
Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website: 
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public is 
welcome to attend and participate.  
 
Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964 and the Americans with 
Disabilities Act.  For more information, see www.spokanetransit.com.  Upon request, alternative formats of this information will be 
produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, 
please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

 
BOARD OPERATIONS COMMITTEE MEETING 

Wednesday, June 13, 2018, 1:30 p.m. 

Spokane Transit Authority, Northside Conference Room 
1230 West Boone Avenue, Spokane, Washington 

 
AGENDA 

 
Estimated Meeting Time:  60 Minutes 
 
1. Call to Order and Roll Call 
 
2. Approve Committee Agenda (Kevin Freeman) 
 
3. Chair’s Comments (Kevin Freeman) (5 minutes) 

 
4. Committee Action/Discussion: (5 minutes) 

a. Minutes of May 9, 2018 Committee Meeting – Corrections/Approval 
 

5. Committee Chair reports:  (20 minutes) 
a. Al French, Planning & Development 
b. Pam Haley, Performance Monitoring & External Relations 

 
6. Quadrennial Review – STA Board Composition – Discussion (Laura McAloon) (20 minutes) 

7. Board of Directors Draft June 21, 2018 Meeting Agenda – Corrections/Approval (5 minutes) 

8. CEO Report (5 minutes) 

9. New Business 

10. Adjourn 
 
 
 
 
 
 
 
 
 
 
Next Committee Meeting: Wednesday, July 18, 2018 at 1:30 p.m.  (Note: 3rd Wednesday due to holiday) 
 (STA Northside Conference Rooms, 1230 W. Boone Avenue, Spokane, WA) 
 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
 

June 13, 2018 
 
 

AGENDA ITEM   2:  APPROVE COMMITTEE AGENDA 
 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Kevin Freeman, Committee Chair 
 
 
SUMMARY    
 
At this time, the Board Operations Committee will review the meeting agenda with any revisions 
enclosed in the blue folders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    Approve agenda. 
 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
 
Division Head ____________      Chief Executive Officer                 Legal Counsel ____________       
 



SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
  

June 13, 2018 
 
 

AGENDA ITEM   3:  BOARD OPERATIONS COMMITTEE CHAIR’S REPORT 
 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Kevin Freeman, Committee Chair 
 
 
SUMMARY    
 
Mr. Freeman will take this opportunity to discuss topics of interest regarding Spokane Transit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    Receive report. 
 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
 
Division Head ____________      Chief Executive Officer                 Legal Counsel ____________       
 



SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
  

June 13, 2018 
 
 

AGENDA ITEM   4a: MINUTES OF THE MAY 9, 2018 COMMITTEE MEETING - 
CORRECTIONS AND/OR APPROVAL 

 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Kathleen Roberson 

Executive Assistant to the Director of Finance & Information Services 
 
 
SUMMARY     
 
The May 9, 2018 meeting minutes are attached for your information, correction and/or approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    Corrections and / or approval. 
 
 
FINAL REVIEW FOR BOARD BY: 
 
 
Division Head ____________      Chief Executive Officer                 Legal Counsel ____________       
 









SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
 

June 13, 2018 
 
 

AGENDA ITEM    5a: PLANNING & DEVELOPMENT COMMITTEE CHAIR REPORT 
 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Al French, Chair, Planning & Development 
 
 
SUMMARY  
 
Mr. French will review the June 6, 2018 and July 11, 2018 committee meeting agendas as part of his report. 
Agendas are attached.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:   For information & discussion. 
 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
 
Division Head ____________   Chief Executive Officer                 Legal Counsel ____________         
 
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website:  
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public 
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights 
Act of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com.  Upon request, 
alternative formats of this information will be produced for people who are disabled. The meeting facility is accessible for people 
using wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

PLANNING & DEVELOPMENT 
COMMITTEE MEETING  

 
Wednesday, June 6, 2018, 10:00 a.m. 

Spokane Transit Southside Conference Room 
 
 

AGENDA 
 

Estimated meeting time: 70 minutes  

 
1. Call to Order and Roll Call 
 

2. Public Expressions 
 

3. Committee Chair Report (5 minutes) 
 

4. Committee Action (5 minutes)  
 

A. Minutes of the May 2, 2018 Committee Meeting  -- Corrections/Approval 
 

5. Committee Action (10 minutes) 
 

A. Board Consent Agenda  
(No items being presented this month) 
 

B. Board Discussion Agenda – Committee Recommendation Agenda 
1. 2018 Transit Development Plan:  Revenue Forecast Assumptions – (Warren) 

6. Reports to Committee (30 minutes) 
A. Draft 2018 Transit Development Plan (Public Hearing at the June 21, 2018 Board Meeting) – 

(Otterstrom/Tresidder)  
B. Central City Line Update:  Design Update – (Otterstrom/Wells) 

 

7. CEO Report (E. Susan Meyer) (10 minutes) 
 

8. Committee Information  
(No information included this month) 

 

9. Review July 11, 2018 Committee Meeting Agenda 
 

10. New Business 
 

11. Committee Members’ Expressions (10 minutes) 
 

12. Adjourn 
 

13. Next Committee Meeting:  July 11, 2018 (2nd Wednesday due to holiday) at 10:00 a.m.  
(STA Southside Conference Room, 1230 West Boone Avenue, Spokane, WA)  
 
 
 
 
 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website:  
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public 
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights 
Act of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com.  Upon request, 
alternative formats of this information will be produced for people who are disabled. The meeting facility is accessible for people 
using wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

PLANNING & DEVELOPMENT 
COMMITTEE MEETING  

 
Wednesday, July 11, 2018, 10:00 a.m. (2nd Wednesday due to holiday) 

Spokane Transit Southside Conference Room 
 
 

DRAFT AGENDA 
 

Estimated meeting time: 75 minutes  

 
1. Call to Order and Roll Call 
 

2. Public Expressions 
 

3. Committee Chair Report (5 minutes) 
 

4. Committee Action (5 minutes)  
 

A. Minutes of the June 6, 2018 Committee Meeting  -- Corrections/Approval 
 

5. Committee Action (15 minutes) 
 

A. Board Consent Agenda  
(No items being presented this month) 
 

B. Board Discussion Agenda – Committee Recommendation Agenda 
1. Adopt 2018 Transit Development Plan – (Otterstrom/Tresidder) 
 

6. Reports to Committee (30 minutes) 
A. Central City Line Update:  60% Design Constructability Review Results – (Otterstrom/Wells)  
B. Monroe-Regal Line Implementation: Review HPT Station Locations – 

(Otterstrom/Brodwater) 
 

7. CEO Report (E. Susan Meyer) (10 minutes) 
 

8. Committee Information  
(No information included this month) 

 

9. Review July 11, 2018 Committee Meeting Agenda 
 

10. New Business 
 

11. Committee Members’ Expressions (10 minutes) 
 

12. Adjourn 
 

13. Next Committee Meeting:  Wednesday, September 5 (NO AUGUST MEETING) at 10:00 a.m.  
(STA Southside Conference Room, 1230 West Boone Avenue, Spokane, WA)  
 
 
 
 
 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
 

June 13, 2018 
 
 

AGENDA ITEM    5b: PERFORMANCE MONITORING & EXTERNAL RELATIONS 
COMMITTEE CHAIR REPORT 

 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Pamela Haley, Chair, Performance Monitoring & External Relations 
 
 
SUMMARY 
 
Ms. Haley will review the June 6, 2018 and July 11, 2018 committee meeting agendas as part of her report.  
Agendas are attached.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    For information and discussion. 
 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
 
Division Head ____________   Chief Executive Officer                 Legal Counsel ____________         



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 
 

PERFORMANCE MONITORING AND EXTERNAL RELATIONS COMMITTEE MEETING 
Wednesday, June 6, 2018, 1:30 p.m. 

Spokane Transit Southside Conference Room 

AGENDA 

Estimated meeting time:  90 minutes 

1. Call to Order and Roll Call  

2. Public Expressions  

3. Committee Chair Report  (5 minutes) 

4. Committee Action  (10 minutes) 

A. Minutes of the May 2, 2018, Committee Meeting – Corrections/Approval 

B. Citizen Advisory Committee Charter Update (Bousley) 

5. Committee Action  (25 minutes) 

A. Board Consent Agenda  
1. Custodial Plaza and 2nd Floor Boone - Award of Contract (Bousley) 
2. Equal Employment Opportunity Policy and Affirmative Action Plans-Resolution (Williams) 

B. Board Discussion Agenda 

1. (No Items being presented this month) 

6. Reports to Committee (30 minutes) 
A. 1st Quarter 2018 Performance Measures (Watkins/Otterstrom)  
B. 2018 New Fare – Phase 2 - Communications (Bousley) 
C. 2018 Communications Plan Update (Bousley)  

7. CEO Report (10 minutes) 

8. Committee Information – no discussion/staff available for questions 
A. April 2018 Financial Results Summary (Warren) 
B. May 2018 Sales Tax Revenue Information (Warren) 
C. April 2018 Operating Indicators (Watkins)  
D. 1st Quarter Service Planning Input Report (Otterstrom) 
E. 1st Quarter Safety & Loss Report (Williams)  
F. STA Outreach Update (Bousley)  

9. July 11, 2018, Committee Packet Draft Agenda Review  

10. New Business  (5 minutes) 

11. Committee Members' Expressions  (5 minutes) 

12. Adjourn  

13. Next Committee Meeting:  July 11, 2018, 1:30 p.m. 
 (STA Southside Conference Room, 1230 West Boone Avenue, Spokane, Washington) 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website: 
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public is 
welcome to attend and participate.  

Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964. For more information, see 
www.spokanetransit.com. Upon request, alternative formats of this information will be produced for people who are disabled. The 
meeting facility is accessible for people using wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least 
forty-eight (48) hours in advance.  

http://www.spokanetransit.com/
http://www.spokanetransit.com/


SPOKANE TRANSIT AUTHORITY 

PERFORMANCE MONITORING AND EXTERNAL RELATIONS COMMITTEE MEETING 

June 6, 2018 

AGENDA ITEM        9       : JULY 11, 2018 DRAFT COMMITTEE PACKET AGENDA REVIEW 

REFERRAL COMMITTEE: N/A 

SUBMITTED BY:  STA Staff 
  
 

RECOMMENDATION TO COMMITTEE:    N/A 

FINAL REVIEW FOR BOARD BY: 

Division Head                                  Chief Executive Officer                                  Legal Counsel                        
 

SUMMARY:  At this time, members of the Performance Monitoring and External Relations Committee will have an 
opportunity to review and discuss the items proposed to be included on the agenda for the June meeting of June 6, 2018. 

Committee Action: 

• Approval of Minutes of June 6, 2018, Committee Meeting  

Board Consent Agenda: 

Reports to Committee: 

• September 2019 Preliminary Proposal (Otterstrom) 

• State Exit Conference (Warren) 

• Low Income Grant (Watkins) 

• STA Outreach Update (Bousley) 

Committee Information: 

• May 2018 Financial Results Summary (Warren) 

• June 2018 Sales Tax Revenue Information (Warren) 

• May 2018 Operating Indicators (Watkins) 

• STA Outreach Update (Bousley) 

 



SPOKANE TRANSIT AUTHORITY 
  

BOARD OPERATIONS COMMITTEE MEETING 
  

June 13, 2018 
 
 

AGENDA ITEM  6  :  QUADRENNIAL REVIEW – STA BOARD COMPOSITION 
 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  Laura McAloon, Legal Counsel 
                                                                                                                                                                            
 
SUMMARY:   
 
As discussed at the December 2017 Board Operations Committee meeting, STA is scheduled for a 
Quadrennial Review in 2018.  The Quadrennial Review is a statutorily mandated process that must be 
followed every four years.  By statute, the “members of the county legislative authority and the elected 
representative of each city within the boundaries” of STA meet to “review the composition” of the Board 
and “change the composition of the governing body if the change is deemed appropriate” every four years 
(RCW.36.57A.055).   
 
The Board Operations Committee will discuss arrangements for the 2018 Quadrennial Review. 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:   Discussion. 
 
 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
Division Head               Chief Executive Officer                Legal Counsel               
 



SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
 

June 13, 2018 
 
 

AGENDA ITEM    7:  BOARD OF DIRECTORS MEETING AGENDA JUNE 21, 2018 – 
CORRECTIONS AND/OR APPROVAL 

 
REFERRAL COMMITTEE: N/A 
 
SUBMITTED BY:  E. Susan Meyer, CEO 
 
 
SUMMARY 
 
The Board of Directors meeting agenda for June 21, 2018 is attached for your information, correction and/or 
approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    Corrections and / or approval 
 
FINAL REVIEW FOR BOARD BY: 
 
Division Head ____________    Chief Executive Officer                 Legal Counsel ____________         
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

BOARD MEETING 
 

Thursday, June 21, 2018 at 1:30 p.m. 
Spokane Transit Authority Boardroom 

1230 West Boone Avenue, Spokane, Washington 
 

DRAFT AGENDA 
 
Estimated meeting time: 75 minutes 
 
1. Call to Order and Roll Call  
 
2. Approve Board Agenda (Kevin Freeman) 
 
3. Public Expressions 
 
4. Recognitions and Presentations:  None  
 
5. Public Hearings:  20 minutes 
 A. Draft 2018 Transit Development Plan (Karl Otterstrom) 
 Comments should be addressed to Karl Otterstrom, STA’s Director of Planning & Development: 
    kotterstrom@spokanetransit.com 
 B. Equal Employment Opportunity Policy & Affirmative Action Plans (Nancy Williams) 
 Comments should be addressed to Nancy Williams, STA’s Director of Human Resources: 
    nwilliams@spokanetransit.com 
 
6. Board Action - Consent Agenda:  5 minutes 
 A. Minutes of May 17, 2018 Board Meeting – Corrections/Approval 
 B. May 2018 Vouchers (Lynda Warren) 
 C. 2018 Transit Development Plan: Revenue Forecast Assumptions (Lynda Warren) 
 D. Award of Contract for Custodial Services at the Plaza & Boone Avenue 2nd Floor  

 (Beth Bousley) 
 E. Employment Opportunity Policy & Affirmative Action Plans – Resolution (Nancy Williams) 
   
7. Board Action – Committee Recommendations:  None 
   
8. Board Action – Other:  None 
 
9. Board Operations Committee:  20 minutes 
 A. Chair Report (Kevin Freeman)   
  i. Quadrennial Review of STA Board Composition (Laura McAloon) 
 
10. Planning & Development Committee:  5 minutes 
 A. Chair Report (Al French)  
 
 

mailto:kotterstrom@spokanetransit.com
mailto:nwilliams@spokanetransit.com


STA Board Meeting Agenda 
June 21, 2018 
Page 2 
 
11. Performance Monitoring & External Relations Committee: 15 minutes 
 A. Chair Report  (Pam Haley)  
  i. First Quarter 2018 Performance Measures (Roger Watkins) 
   
12. CEO Report:  10 minutes        
 
13. Board Information – no action or discussion 
 A. Committee Minutes 
 B. April 2018 Financial Results Summary (Lynda Warren) 
 C. May 2018 Sales Tax Summary (Lynda Warren) 
 D. April 2018 Operating Indicators (Roger Watkins) 
 E. First Quarter 2018 Service Planning Input Report (Karl Otterstrom) 
 F. Central City Line Design Update (Karl Otterstrom) 
 G. 2018 New Fare Phase 2 Communications (Beth Bousley) 
 
14. New Business 
 
15. Board Members' Expressions 
     
16. Executive Session (McAloon Law PLLC) - None 
 
17. Adjourn 
 
Cable 5 Broadcast Dates and Times of June 21, 2018 Board Meeting: 
Saturday, June 23, 2018   4:00 p.m. 
Monday, June 25, 2018   10:00 a.m. 
Tuesday, June 26, 2018   8:00 p.m. 

 
 Next Committee Meetings (STA Conference Rooms, West Boone Avenue, Spokane, Washington):  

Planning & Development   July 11, 2018, 10:00 a.m. (Boardroom) 1229 West Boone 
Performance Monitoring & External Relations July 11, 2018, 1:30 p.m. (Boardroom) 1229 West Boone 
Board Operations    July 18, 2018, 1:30 p.m. (Northside) 1230 West Boone 
 

  Next Board Workshop:  Board Strategic Planning & Budget 
  Wednesday, July 11, 2018, 11:30 a.m., STA Boardroom, 1229 West Boone Avenue, Spokane, Washington.   
 
  Next Board Meeting:  Thursday, July 26, 2018, 1:30 p.m., STA Boardroom, 1229 West Boone Avenue, 

Spokane, Washington. 
 
  **Note:  Committee and Board meetings in July are one week later due to the July 4 holiday ** 
 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website:  
www.spokanetransit.com.  A video of the Board meeting may be viewed on the website the week after the meeting.  Discussions 
concerning matters to be brought to the Board are held in Committee meetings.  The public is welcome to attend and participate.  
Anyone wishing to address the Board of Directors on a specific subject at a Board meeting may do so by submitting written 
comments to the STA Chair of the Board (1230 West Boone Avenue, Spokane, WA 99201-2686) 24 hours prior to the Board 
meeting.  Mail addressed to the Board of Directors will be distributed by STA at its next meeting.  Mail addressed to a named Board 
Member will be forwarded to the Board Member, unopened.  Spokane Transit assures nondiscrimination in accordance with Title VI 
of the Civil Rights Act of 1964. For more information, see www.spokanetransit.com.  Upon request, alternative formats of this 
information will be produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other 
accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


SPOKANE TRANSIT AUTHORITY 
 

BOARD OPERATIONS COMMITTEE MEETING 
 

June 13, 2018 
 
 

AGENDA ITEM    8:   CEO REPORT  
 
REFERRAL COMMITTEE:  N/A 
 
SUBMITTED BY:   E. Susan Meyer, Chief Executive Officer 
 
 
SUMMARY 
 
At this time, Ms. Meyer, CEO, will have an opportunity to comment on various topics of interest regarding 
Spokane Transit.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION TO COMMITTEE:    N/A 
 
FINAL REVIEW FOR COMMITTEE BY: 
 
Division Head ____________    Chief Executive Officer                 Legal Counsel ____________         
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