
RECOMMENDATION TO COMMITTEE: Approve agenda. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   2  : APPROVE COMMITTEE AGENDA 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Lori Kinnear, Committee Chair 
  

SUMMARY: At this time, the Board Operations Committee will review the meeting agenda. 
 
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA 99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website: 
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public 
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act 
of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com. Upon request, alternative 
formats of this information will be produced for people who are disabled. The meeting facility is accessible for people using 
wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

BOARD OPERATIONS COMMITTEE MEETING 

Wednesday, April 12, 2023 
1:30 p.m. – 3:00 p.m. 

Via Virtual Conference 
w/In Person Public Viewing Option 

Spokane Transit Authority | 1230 W. Boone Avenue, Spokane, WA 

Committee Members: Committee Member Link Member Password: 2023 

General Public:   Public Link   Guest Password:  0423 
Audio Conference: +1-408-418-9388 | Access code: 2491 870 2385  

AGENDA 

1. Call to Order and Roll Call 

2. Approve Committee Agenda (Kinnear) 

3. Chair’s Comments (Kinnear) (5 minutes) 

4. Committee Action/Discussion (5 minutes) 

A. Minutes of the March 8, 2023, Committee Meeting – Corrections/Approval 

5. Committee Action/Discussion (5 10 minutes) 

A. Board Consent Agenda 

i. 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary 
Construction Easements (Otterstrom) 

i.ii. Amendment to Resolution 801-22 (Tariff Policy) (Resolution) (Meyer) 

6. Committee Chair Reports (10 minutes) 

A. Al French, Planning & Development 
B. Pamela Haley, Performance Monitoring & External Relations 

7. Board Retreat Discussion (Meyer) (10 minutes) 

8. Draft Rules of Procedure (Clark) (10 minutes) 

9. Board of Directors Updated Draft April 20, 2023, Meeting Agenda – Corrections/Approval (Meyer) (5 
minutes) 

10. Board Operations Committee Draft May 10, 2023, Meeting Agenda – Information (Meyer) (5 minutes) 

11. CEO Report (10 minutes) 

12. New Business 

13. Adjourn 

Next Committee Meeting: Wednesday, May 10, 2023, at 1:30 p.m. via WebEx 

http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m273c0d3846e17650f95c5939a88c0325
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m273c0d3846e17650f95c5939a88c0325


RECOMMENDATION TO COMMITTEE: Information only. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   3  : BOARD OPERATIONS COMMITTEE CHAIR’S COMMENTS 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Lori Kinnear, Committee Chair 
  

SUMMARY: At this time, the Committee Chair will have an opportunity to comment on various topics of 
interest regarding Spokane Transit. 
 
 
 



RECOMMENDATION TO COMMITTEE: Corrections and/or approval. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM  4A : MINUTES OF THE MARCH 8, 2023, COMMITTEE MEETING – 
CORRECTIONS AND/OR APPROVAL 

 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Amie Blain, Executive Assistant to the Chief Financial Officer 
  

SUMMARY: The March 8, 2023, meeting minutes are attached for your information and correction 
and/or approval. 
 
 
 



 

 

Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, Washington 99201-2686 
(509) 325-6000 

BOARD OPERATIONS COMMITTEE MEETING 

Draft Minutes of the March 8, 2023, Meeting 

Via Webex Video Conference 

MEMBERS PRESENT STAFF PRESENT 

Lori Kinnear, City of Spokane, Chair Brandon Rapez-Betty, Chief Operations Officer 
Pamela Haley, City of Spokane Valley Carly Cortright, Chief Communications and 
Performance Monitoring & External Customer Service Officer 
Relations Committee Chair Karl Otterstrom, Chief Planning and 
Dan Dunne, City of Liberty Lake Development Officer 
E. Susan Meyer, Chief Executive Officer, Monique Liard, Chief Financial Officer 
Ex Officio Nancy Williams, Chief Human Resources Officer 
 Dana Infalt, Clerk of the Authority 
 Amie Blain, Executive Assistant to the Chief 
 Financial Officer 

MEMBERS ABSENT PROVIDING LEGAL COUNSEL 

Al French, Spokane County, Chair Pro Tem, Megan Clark, Etter, McMahon, Lamberson, 
Planning & Development Committee Chair Van Wert & Oreskovich, P.C. 

 STAFF ABSENT 

 None 
 

1. CALL TO ORDER AND ROLL CALL 

Chair Kinnear called the meeting to order at 1:30 p.m. and conducted roll call. 

2. APPROVE COMMITTEE AGENDA 

Ms. Haley moved to approve the agenda as presented, Chair Kinnear seconded, and the motion 
passed unanimously. 

3. CHAIR’S COMMENTS 

Chair Kinnear affirmed her single-mindedness and goal to avoid distractions from the upcoming City 
Line launch. Ms. Meyer noted the City Line launch is STA’s biggest lift between now and July 15. 
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4. COMMITTEE ACTION 

A. February 8, 2023, Committee Minutes 

Ms. Haley moved to approve the February 8, 2023, Committee meeting minutes as submitted, 
Mr. Dunne seconded, and the motion passed unanimously. 

5. COMMITTEE ACTION/DISCUSSION 

A. Board Consent Agenda 

i. Cheney Line Corridor Improvements and West Plains Transit Center Retrofit (Bay 4) – 
Temporary Construction Easements 

Mr. Otterstrom presented the Temporary Construction Easements to the Committee. Mr. 
Dunne asked for clarification regarding dates for the easements and whether they will be 
included within the contract language. Mr. Otterstrom advised the projects are aligned with 
the construction season for 2023, and they will be approximately six months in length. He 
also confirmed the final agreements will include the projects dates. 

Ms. Cortright left the meeting at 1:40 PM. 

Ms. Haley moved to recommend the Board approve, by motion, the acquisition of 
temporary construction easements on parcel nos. 13121.0070, 13121.0071, 13124.5307, 
and 13124.5809 for an amount not-to-exceed $2,000 and authorize the CEO to negotiate 
each temporary construction easement and execute all necessary documents on behalf of 
Spokane Transit Authority, Mr. Dunne seconded, and the motion passed unanimously. 

ii. Appleway Station Park and Ride Property Acquisition: Right of Entry Permit 

Mr. Otterstrom presented the Right of Entry Permits to the Committee. Mr. Dunne asked if 
this resides within the limits of the City of Liberty Lake. Mr. Otterstrom confirmed and 
clarified that no particular site has been chosen, and this project is still in early stages. 

Ms. Haley moved to recommend the Board authorize, by motion, the CEO to negotiate and 
execute all necessary no-cost Right of Entry permits to complete the Phase 1 
Environmental Assessment for the Appleway Station Park and Ride, Mr. Dunne seconded, 
and the motion passed unanimously. 

6. COMMITTEE CHAIR REPORTS 

A. Al French, Chair, Planning & Development (P&D) 

Mr. Otterstrom and Ms. Meyer shared the items presented at the Planning and Development 
Committee meeting on March 1, 2023. 

B. Pam Haley, Chair, Performance Monitoring & External Relations (PMER) 

Ms. Haley and Ms. Meyer shared the items presented at the Performance Monitoring & External 
Relations Committee meeting on March 1, 2023. 
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7. BOARD DEVELOPMENT 

A. Draft Agenda Board Retreat 

Ms. Meyer presented a list of potential goals for a recommended Board Retreat for 2023, and 
asked for additional goals to be listed by the Committee. Chair Kinnear requested an item be 
added within the goals specifying who STA currently serves, and who STA aspires to serve. Ms. 
Kinnear asked if a meeting facilitator will be present, and Ms. Meyer confirmed the option to 
have a facilitator available for the meeting. Ms. Meyer continued the presentation, asking for 
clarification as to whether a Board Retreat is needed, or whether a more robust Board 
Orientation may be able to meet some of these goals. Ms. Haley supported having a Board 
Retreat with the full Board to ensure new members have the opportunity to get acquainted with 
the entire Board in addition to their assigned mentors. Mr. Dunne shared his support for a Board 
Orientation as a new Board member. Chair Kinnear requested more information regarding next 
steps. Ms. Meyer suggested this to occur within the fourth quarter of 2023. The Board 
Operations Committee will be the owner of this item throughout its development, and Mr. 
French will be provided the related information and offered an opportunity for input into its 
development. 

B. Update Rules of Procedure 

Ms. Meyer stated STA’s current Rules of Procedure written in 1993, were presented to STA’s 
legal counsel for review. Ms. Meyer gave the floor to Ms. Clark who stated STA’s current rules 
will be compared with others in the state to determine if revisions are needed. Ms. Clark will 
provide a red-lined, revised draft copy of the Rules of Procedure for the next Board Operations 
Committee meeting in April for review and input. 

8. BOARD OF DIRECTORS AGENDA MARCH 16, 2023 

Ms. Meyer shared the two additions to the Board agenda including the Cheney Line Corridor 
Improvements and West Plains Transit Center Retrofit (Bay 4) – Temporary Construction Easements, 
and the Appleway Station Park and Ride Property Acquisition: Right of Entry Permit. Chair Kinnear 
requested item 6A. Reduced Fare Categories to have its time reduced from 15 to 10 minutes. Ms. 
Meyer noted the only additional item being given in a presentation format to the Board at the 
meeting is the 2022 Unaudited Year-End Financial Report presented by Ms. Liard. 

Ms. Haley moved to approve the Board of Directors agenda as presented, Mr. Dunne seconded, 
and the motion passed unanimously. 

9. BOARD OPERATIONS COMMITTEE DRAFT AGENDA APRIL 12, 2023 

Ms. Meyer noted the Rules of Procedure will be added to agenda. 

Ms. Haley moved to approve the Board Operations Committee draft agenda as presented, Mr. 
Dunne seconded, and the motion passed unanimously. 

10. CEO REPORT 

Ms. Meyer shared details regarding the February 2023 voter-approved Sales Tax revenues. 

11. NEW BUSINESS 

None 
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12. ADJOURN 

With no further business to come before the Committee, Chair Kinnear adjourned the meeting at 
2:28 p.m. 

Respectfully submitted, 

Amie Blain 

Amie Blain 
Executive Assistant to the Chief Financial Officer 



SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM  5Ai : 2022 SERVICE CHANGE BUS STOPS PHASE 2: SITE LICENSE AGREEMENTS 
AND TEMPORARY CONSTRUCTION EASEMENTS 

 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Karl Otterstrom, Chief Planning & Development Officer 
 Jeff Hall, Capital Projects Manager 
  

SUMMARY: The second phase of the 2022 Service Change Bus Stops project will require three (3) site 
license agreements (SLA) and four (4) temporary construction easements (TCE) for the construction of 
bus stops and street improvements in the City of Spokane and the City of Airway Heights.  These SLAs 
and TCEs are summarized in the tables below: 

 

SITE LICENSE AGREEMENTS 
SLA # PARCEL # ADDRESS DESCRIPTION OWNER 

A 25310.9021 9000 W. Airport Dr., Gar2 
Spokane, WA  

2’ x 8’ 
16 Sq. Ft. 

Airport Board City of 
Spokane/Spokane County 

B 15365.1101 10921 W. McFarlane Rd.  
Airway Heights, WA 

4’ x 8’ 
31 Sq. Ft.  

Airport Board City of 
Spokane/Spokane County 

C 15254.0038 Unassigned 8’ x 90’    
720 Sq. Ft.  

McConkey Real Estate 
Holdings, LLC 

 
 

TEMPORARY CONSTRUCTION EASEMENTS 

TCE # PARCEL # ADDRESS DESCRIPTION OWNER 

I 25310.9021 9000 W. Airport Dr., Gar2 

Spokane, WA  

8’ x 90’ 

720 Sq. Ft. 

Airport Board City of 

Spokane/Spokane County 

II 15365.1101 10921 W. McFarlane Rd. Airway 
Heights, WA 

5’ x 100’ 

500 Sq. Ft.  

Airport Board City of 

Spokane/Spokane County 

III 15254.0038 Unassigned 18’ x 120’ 

2,160 Sq. Ft.  

McConkey Real Estate 
Holdings, LLC 

IV 35175.0041 624 E. Front Ave., Spokane, WA 8’ x 30’ 

240 Sq. Ft.  

WSU Spokane 
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Construction Easements 
Page 2 
 
 

 

These SLAs and TCEs are located along the City’s right-of-way and provide for removal of existing 
sidewalk and bus stop pads in a state of disrepair and construction of sidewalk and landscape 
improvements. The easement areas consist of drainage swales, landscaping, and fencing.  Property 
values for the TCEs will be determined by appraisals performed by a neutral third-party consultant. Staff 
are recommending the Board authorize the CEO to negotiate and acquire all SLAs and TCEs listed for a 
total not-to-exceed value of $5,000.  TCE expenditures will be attributed to the 2022 Service Change Bus 
Stops project budget (CIP#743). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION TO COMMITTEE: Recommend the Board approve, by motion, the acquisition of 
site license agreements and temporary construction easements on parcel nos. 25310.9021, 15365.1101, 
15254.0038, and 35175.0041 for an amount not-to-exceed $5,000 and authorize the CEO to negotiate 
each site license agreement and temporary construction easement and to execute all necessary 
documents on behalf of Spokane Transit Authority.  

 



RECOMMENDATION TO COMMITTEE: Recommend the Board adopt Amended Resolution 801-22, the 
attached Tariff Policy and Procedures’ minor amendment, including all necessary and previously 
approved Exhibits.  

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING  

April 5, 2023 

AGENDA ITEM      5Aii   : AMENDMENT TO RESOLUTION 801-22 (TARIFF POLICY) 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Monique Liard, Chief Financial Officer 

Karl Otterstrom, Chief Planning and Development Officer 
           
 
SUMMARY:  On July 21, 2022, the STA Board of Directors adopted Resolution 799-22 revising the STA 
Tariff Policy and Procedures to incorporate a zero-fare policy for youth ages 18 and younger to be 
effective October 1, 2022. This allowed STA access to transit support grant funding available under the 
Move Ahead Washington Transportation Funding Package approved by the legislature. After its 
adoption, STA submitted the updated Tariff policy to the Washington State Department of 
Transportation (WSDOT) as required by law to qualify for the new grant. WSDOT reviewed the policy 
and identified a minor issue with language concerning children under the age of six that, in their view, 
would disqualify STA from receiving grant funding. 

On September 28, 2022, staff proposed a revision to the policy language regarding children under the 
age of six, specifically dropping a limitation on the number of children who may ride with a youth, 
student, reduced fare, or paratransit passenger. WSDOT was satisfied that the proposed language met 
the statutory requirements and ensured STA qualified for the Transit Support Grant. Staff viewed this 
minor amendment as consistent with the Board’s original intent when they adopted Resolution 799-22 
and therefore proposed to incorporate the original outreach and Title VI analysis from that policy 
adoption by reference in the Resolution 801-22 that superseded the earlier action. 

In this last iteration approved by Resolution 801-22, two fare tables were erroneously omitted for 
Vanpool and Special Event Fares, as well as STA’s Policy 01-006 entitled “Fares”. The attached Resolution 
corrects this scrivener’s error and properly incorporates all of the necessary and previously approved 
exhibits. 
 
 
 
 
 
 



AMENDED Resolution  801-22 

AMENDED RESOLUTION NO. __801-22________ 

A RESOLUTION FOR THE PURPOSE OF REVISING THE SPOKANE TRANSIT AUTHORITY 
TARIFF POLICY AND PROCEDURES FOR FIXED ROUTE AND PARATRANSIT; RESCINDING 

RESOLUTION NUMBER 799-22; AND OTHER MATTERS RELATED THERETO. 

SPOKANE TRANSIT AUTHORITY 

Spokane County, Washington 

BE IT RESOLVED BY THE SPOKANE TRANSIT AUTHORITY as follows: 

WHEREAS, the Spokane Transit Authority (STA) is a municipal corporation operating and 
existing under and pursuant to the Constitution and the laws of the state of Washington, pursuant to RCW 
Title 36, Chapter 57A, Public Transportation Benefit Area; and 

WHEREAS, the Washington State Legislature passed the Move Ahead Washington 
transportation package on March 10, 2022, and it was signed into law by Governor Inslee on March 25, 
2022; and 

WHEREAS, the Move Ahead Washington legislation package included $33.6 million in grant 
funding for the 2021-2023 biennium available to public transportation benefit areas under Chapter 36.57A 
RCW contingent on a transit agency adopting and implementing a zero-fare policy for people 18 and 
under by Oct. 1, 2022 and annually certifying that it has maintained its local sales tax authority for transit 
at or above Jan. 1, 2022 levels 

WHEREAS, on January 21, 2022, the STA Board of Directors adopted Resolution No. 791-22, 
approving the current STA Tariff Policy, and 

WHEREAS, the STA Board of Directors desires to update its Tariff Policy and revise the fare 
structure for riders ages 18 and younger to access available grant funding made available through the 
Move Ahead Washington legislation; and 

 WHEREAS, STA has conducted extensive public outreach to provide awareness and receive 
input on proposed updates to its Tariff Policy; and 

 WHEREAS, STA has conducted an equity analysis of the fare policy changes resulting from an 
update to its Tariff Policy pursuant to Title VI of the Civil Rights Act, guidance promulgated by the 
Federal Transit Administration, related policies within Connect Spokane and STA’s current Title VI Plan; 
and 

 WHEREAS, STA finds that the fare policy changes do not pose a disparate impact or 
disproportionate burden on populations identified in the above-referenced statutes, guidance and policies; 
and 

WHEREAS, the STA Board of Directors adopted Resolution No. 799-22 on July 21, 2022 with 
the intent to amend STA’s tariff policy to incorporate a zero-fare policy for people ages 18 and younger 
effective October 1, 2022, and held a public hearing on the same prior to its adoption; and 



AMENDED Resolution  801-22 

WHEREAS, Washington State has determined the policy as adopted in Resolution No. 799-22 as 
it relates specifically to children under the age of six does not fully comply with the statutory 
requirements set forth in the Move Ahead Washington legislation; and 

WHEREAS a revision to the tariff policy to comply with the statutory requirements and 
legislative intent is necessary, and is consistent with the intent of STA’s zero-fare policy and all 
appropriate analyses as required under federal regulation or policy of the STA Board of Directors.  

NOW, THEREFORE BE IT RESOLVED by the STA Board of Directors as follows: 

Section 1.  The STA Board of Directors hereby revises the rates, tolls, and fares identified in 
the Fixed Route and Paratransit Fares, Vanpool Fares, and Special Event Fares 
(effective with fare collection system implementation), and STA’s Tariff Policy, 
copies of which are attached hereto and incorporated herein as “Exhibit A.” 

Section 2. The Public Outreach Summary, Zero-Fare for Youth dated June 2022 is 
incorporated for reference herein as “Exhibit B.” 

Section 3.  Resolution No. 799-22, and all amendments thereto, is hereby revoked, 
rescinded, and superseded by this Resolution as of its effective date. 

Section 4. This Resolution shall become effective upon its date of adoption and shall remain 
in full force and in effect until revised by Board resolution; provided, the Chief 
Executive Officer is hereby authorized to implement the effective date of the 
rates, tolls, and fares identified in Exhibit A as “Fixed Route and Paratransit 
Fares (effective with fare collection system implementation)” as of October 1, 
2022. 

ADOPTED by STA at a regular meeting thereof held on the ____ day of April 2023. 

 
ATTEST:       SPOKANE TRANSIT AUTHORITY: 
 
____________________________   _______________________________ 
Dana Infalt       Lori Kinnear 
Clerk of the Authority      Board Chair 
 
 
Approved as to form: 

____________________________ 
Megan Clark 
Legal Counsel 
 
  



AMENDED Resolution  801-22 

Exhibit A 

Fixed Route and Paratransit Fares (currently in effect)

GENERAL PUBLIC

Fare Type
Adult (1) Youth

(Ages 6-18)
Student Reduced Fare Paratransit (3)

Two-Hour Pass / Cash  $               2.00  $ 2.00  $               2.00  $               1.00  $              2.00 

Day Pass  $               4.00  $ 4.00  $               4.00  $               4.00  N/A 

7-day Rolling Pass  $             17.00  $ 17.00  $             17.00  $             17.00  N/A 

31-day Rolling Pass  $             60.00  $ 40.00  N/A  $             30.00  N/A 

Monthly Pass (4)  N/A  N/A  $             52.00  N/A  N/A 

Paratransit Monthly Pass  N/A  N/A  N/A  N/A  $            60.00 

Summer Youth Pass (5)  N/A  $ 60.00  N/A  N/A  N/A 

Shuttle Park (6)  $             40.00  N/A  N/A  N/A  N/A 

(2) Reduced Fare programs require verification of eligibility.

(5) Three-month youth pass valid June through August (currently piloted at no cost to rider)
(6) Includes parking at a designated parking lot, as stipulated in the Shuttle Park pass agreement

Reduced Fare (2)

(1) Up to three children under age six ride free with an adult, youth, student, reduced fare or
paratransit passenger - children under age six are not permitted to ride unaccompanied

(3) Personal Care Assistant (PCA) rides free on Paratransit or Fixed Route with paid paratransit rider
(needs no identification, however, the person with whom they are traveling must have "PCA" on their
ADA paratransit identification card)
(4) Monthly Student Pass is priced as a 31-day adult pass with discount applied, subject to enrollment
and verification by STA in accredited educational program



AMENDED Resolution  801-22 

Fixed Route and Paratransit Fares (effective October 1, 2022)

GENERAL PUBLIC

Fare Type

Standard Fare
(1)

Rider's License:
Category A
(Ages 6-12)

Rider's License:
Category B

(Ages 13-18)
(7)

Student Honored Rider Stars & Stripes Paratransit
(3)

One Ride (4)  $               2.00  Zero Fare  Zero Fare  $               2.00  $               1.00  $               1.00  $             2.00 

Farecapping - Daily (5)  $               4.00  N/A  Zero Fare  $               4.00  $               2.00  $               2.00  $             4.00 

Farecapping - Monthly (6)  $             60.00  N/A  Zero Fare  $             48.00  $             30.00  $             30.00  $          60.00 

7-day Rolling Pass  $             17.00  N/A  N/A  N/A  N/A  N/A  N/A 

Summer Youth Pass (7)  N/A  N/A  Zero Fare  N/A  N/A  N/A  N/A 

Shuttle Park (8)  $             40.00  N/A  N/A  N/A  N/A  N/A  N/A 

GROUP SALES (9)

Fare Type
Standard Fare

(1) 
Reduced Fare

(2)
Paratransit

 (3)

Two-Hour Pass  $               2.00  $ 1.00  $               2.00 

Day Pass  $               4.00  $ 2.00  $               4.00 

7-day Rolling Pass  $             17.00  N/A  N/A 

Monthly Pass  N/A  N/A  $             60.00 

31-day Rolling Pass  $             60.00  $ 30.00  N/A 

(2) Reduced Fare programs require verification of eligibility

(4) Allows for travel up to two (2) consecutive hours after initial validation

(8) Includes parking at a designated parking lot, as stipulated in the Shuttle Park agreement
(9) Limited use fare types available for quantity purchases only and not available to the general public

(7) Through the Washington State Transit Support Grant, all Youth Fares to Age 18 will be at no-cost to
rider so long as the Transit Support Grant is in place.  If the Transit Support Grant is rescinded or not 
renewed, Youth Fares will be reinstated at their previously approved levels

(5) Maximum fare charged per day when paid with a smart card or mobile app
(6) Maximum fare charged per calendar month when paid with a smart card or mobile app

Reduced Fare (2)

(3) Personal Care Assistant (PCA) rides free on Paratransit or Fixed Route with paid paratransit rider (needs no identification,
however, the person with whom they are traveling must have "PCA" on their ADA paratransit identification card)

(1) Children under age six ride free and must be accompanied by an adult, youth, student reduced fare or paratransit passenger



Monthly Fare

Zone 1 - Spokane County  $ 60.00 
Zone 2 - Stevens/Kootenai County  $ 80.00 
Zone 3 - All Others  $              100.00 

Note: The origin or destination of any vanpool must be in 
the Public Transportation Benefit Area

AMENDED Resolution 801-22 

Vanpool Fares 

1/20/2022



Special Event Fares 

All Special Event service is open to the public and serves pre-designated stops.

Event Daily Rate

Bloomsday  $ 2.00 

Hoopfest  $ 2.00 

Spokane County Fair  $ 2.00 

Valleyfest $                0.00

Specifications

Note:  Special Event Fares do not apply toward fare capping when implemented.

 Pre-purchased Single Day Pass sticker valid on day of event. 

 Single Day Pass valid on any day of the event. 

 Single Day Pass valid on any day of the fair. 

 Service between Spokane Valley Mall, CenterPlace and 
Mirabeau Meadows Park valid on dates of the event.   

AMENDED Resolution 801-22 01/20/2022



STA POLICY 
01-006  Fares

Document Control Number: 01202022 Page 1 of 1 

The Board of Directors shall structure fares establishing a base fare, categories of prepaid fares, special 
fare programs, and the pricing of such fares and programs.   

Spokane Transit Authority (STA) shall establish and maintain an equitable and effective fare system in 
support of Connect Spokane, STA’s Comprehensive Plan for Public Transportation.  STA's fare structure 
will comply with all Federal and State regulatory requirements.  STA’s fare structure shall be designed 
with a primary goal of encouraging ridership.  

This policy applies to all STA fare services. 

Approval Authority  
The Chief Executive Officer will present to the Board of Directors for approval all proposed discounts to 
base fare rates, including special fare rates and services such as pilot programs and community events. 

The Chief Executive Officer will provide notice to the Board of Directors of the following: 
A. The result of Universal Transit Access Pass (UTAP) agreements
B. Agreements for bulk pass purchases over $200,000
C. Fare suspensions or reductions resulting from a declared emergency
D. Adoption of new fare media and modifications to existing fare media

The Board of Directors may delegate approval authority under this policy to a designee. 

APPROVED BY 
Chief Executive Officer Signature on file 2/10/2022 

E. Susan Meyer Date 

Effective: January 20, 2022 

RELATED INFORMATION 
Board Resolution 791-22, Fares, Zones and Passes – Adopted 01/20/2022 
   Fixed Route and Paratransit Fares 
   Vanpool Fares 
   Special Event Fares 
Connect Spokane: A Comprehensive Plan for Public Transportation 
Bylaws of the Spokane County Public Transportation Benefit Area 
RCW 36.57A.230 through 36.57A.245 – Public Transportation Fares 
Title VI, Civil Rights Act of 1964 
Title VI Equity Analysis 
Public Outreach Summary 
STA Available Fare Types by Media 
STA Fare Programs 
STA Fare Media 

https://www.spokanetransit.com/files/content/Connect_Spokane_Update_Final_5-22-19.pdf
https://app.leg.wa.gov/rcw/default.aspx?cite=36.57A
https://www.justice.gov/crt/fcs/TitleVI
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RECOMMENDATION TO COMMITTEE: For information and discussion. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM  6A : PLANNING & DEVELOPMENT COMMITTEE CHAIR REPORT 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Al French, Chair, Planning & Development 
  

SUMMARY: At this time, the Committee Chair will review the April 5, 2023, and Draft May 3, 2023, 
committee meeting agendas as part of the report. Agendas are attached. 
 
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the 
STA’s website:  www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in 
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in 
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information, 
see www.spokanetransit.com.  Upon request, alternative formats of this information will be produced for people who 
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call 
325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

PLANNING AND DEVELOPMENT COMMITTEE MEETING  

Wednesday, April 5, 2023 
10:00 a.m. – 11:30 a.m. 

 

Via Virtual Conference 
w/In Person Public Viewing Option 

Spokane Transit Authority, 1230 W. Boone Avenue, Spokane, WA 
 

Committee Members: Committee Member Link Member Password:  2023 

General Public:   Public Link   Guest Password:  0423 

Audio Conference:  Call the number below and enter the access code.  
+1-408-418-9388 | Access code: 2497 626 0264 

AGENDA 
1. Call to Order and Roll Call 
2. Committee Chair Report (5 minutes) 
3. Committee Action (5 minutes)  

A. Minutes of the March 1 , 2023, Committee Meeting -- Corrections/Approval 
4. Committee Action (10 minutes) 

A. Board Consent Agenda  
1. City Line Celebratory Events (Resolution) (Cortwright) 

B. Board Discussion Agenda -- none 
5. Reports to Committee (30 minutes) 

A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Otterstrom) 
(Public Hearing at the April 20, 2023, Board meeting) 

B. 2024-2029 Transit Development Plan: Planning Guidance (Otterstrom) 
C. 2024-2029 Transit Development Plan: Financial Assumptions (Liard) 

6. CEO Report (E. Susan Meyer) (15 minutes) 
7. Committee Information  
8. Review May 3, 2023, Committee Meeting Agenda   
9. New Business 
10. Committee Members’ Expressions (5 minutes) 
11. Adjourn 
 
 

Next Committee Meeting: Wednesday, May 3, 2023, at 10:00 a.m. via Webex 
                                   

http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m54c6cf89862da2997a3dac1638d8c0aa
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m54c6cf89862da2997a3dac1638d8c0aa


Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the 
STA’s website:  www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in 
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in 
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information, 
see www.spokanetransit.com.  Upon request, alternative formats of this information will be produced for people who 
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call 
325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

PLANNING AND DEVELOPMENT COMMITTEE MEETING  

Wednesday, May 3, 2023 
10:00 a.m. – 11:30 a.m. 

 
Committee Meeting is via Virtual Conference 

w/In Person Public Viewing Option 
Spokane Transit Authority, 1230 W. Boone Avenue, Spokane, WA 

 

Committee Members: Insert Link here 

General Public:   Insert Link here 

Audio Conference:  Call the number below and enter the access code.  
+1-408-418-9388 | Access code: xxxx xxx xxxx | Password: 2023 

DRAFT  AGENDA 
1. Call to Order and Roll Call 
2. Committee Chair Report (5 minutes) 
3. Committee Action (5 minutes)  

A. Minutes of the April 5 , 2023, Committee Meeting -- Corrections/Approval 
4. Committee Action  

A. Board Consent Agenda (15 minutes) 
1. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Resolution) 

(Otterstrom) 
B. Board Discussion Agenda -- none 

5. Reports to Committee (15 minutes) 
A. 2024-2029 Transit Development Plan: Identify Major Activities (Otterstrom) 
B. 2024-2029 Transit Development Plan: 2024-2026 Service Improvement Program (Otterstrom) 

6. CEO Report (E. Susan Meyer) (15 minutes) 
7. Committee Information  
8. Review May 31, 2023, Committee Meeting Agenda   
9. New Business 
10. Committee Members’ Expressions (5 minutes) 
11. Adjourn 
 
 

Next Committee Meeting: Wednesday, May 31, 2023 (June Meeting), at 10:00 a.m. via Webex  
                                   

http://www.spokanetransit.com/
http://www.spokanetransit.com/


RECOMMENDATION TO COMMITTEE: For information and discussion. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM  6B : PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE 
CHAIR REPORT 

 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: Pamela Haley, Chair, Performance Monitoring & External Relations 
  

SUMMARY: At this time, the Committee Chair will review the April 5, 2023, and Draft May 3, 2023, 
committee meeting agendas as part of the report. Agendas are attached. 
 
 
 



Spokane Transit Authority  
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the 
STA’s website:  www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in 
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in 
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information, 
see www.spokanetransit.com.  Upon request, alternative formats of this information will be produced for people who 
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call 
325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

 PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE MEETING 

April 5, 2023 
1:30 p.m. – 3:00 p.m. 

 
Via Virtual Conference 

w/In Person Viewing Option 
 Spokane Transit Authority, 1230 W Boone Avenue, Spokane, WA 

 

Committee Members:   Committee Member Link 
General Public:   General Public Link 
Audio Conference:  Call the number below and enter the access code.  

+1-844-992-4726 | Access code: 2497 985 7537| Password: 2023 

AGENDA 

1. Call to Order and Roll Call 

2. Committee Chair Report (10 minutes) 

3. Committee Action (10 minutes)  

A. Minutes of the March 1, 2023, Committee Meeting -- Corrections/Approval 

4. Committee Action (20 minutes) 

A. Board Consent Agenda  
1. Connect Fare Collection System: Administrative Fees (Resolution) (Otterstrom/Liard)  

B. Board Discussion Agenda (none)  

5. Reports to Committee (15 min) 

A. Spokane Public Schools Fare Cards (Cortright)  

6. CEO Report (E. Susan Meyer) (15 minutes) 

7. Committee Information (no discussion/staff available for questions) 
A. February 2023 Operating Indicators (Rapez-Betty) 
B. March 2023 Sales Tax Revenue (Liard) 
C. February 2023 Financial Results Summary (Liard) 
D. May 2023 Service Change (Otterstrom) 

8. Review May 3, 2023, Committee Meeting Agenda 

9. New Business (5 minutes) 

10. Committee Members’ Expressions (5 minutes) 

11. Adjourn 

12. Next Committee Meeting: Wednesday, May 3, 2023, at 1:30 p.m. via WebEx w/In Person Option 

http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m9eb919737cfad89c6ed41c07bc971490
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m9eb919737cfad89c6ed41c07bc971490


Spokane Transit Authority  
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the 
STA’s website:  www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in 
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination 
in accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more 
information, see www.spokanetransit.com.  Upon request, alternative formats of this information will be produced 
for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other 
accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE MEETING 

May 3, 2023 
1:30 p.m. – 3:00 p.m. 

Via Virtual Conference 
w/In Person Viewing Option 

 Spokane Transit Authority, 1230 W Boone Avenue, Spokane, WA 

Committee Members:    INSERT COMMITTEE LINK HERE 

General Public:    INSERT GUEST AND ATTENDEE LINK HERE 
Audio Conference:  Call the number below and enter the access code.  

+1-408-418-9388 | Access code: XXXX| Password: 2023 

DRAFT AGENDA 

1. Call to Order and Roll Call 

2. Committee Chair Report (10 minutes) 

3. Committee Action (10 minutes)  
A. Minutes of the April 5, 2023, Committee Meeting -- Corrections/Approval 
B. Citizen Advisory Committee Charter Review (Cortright) 

4. Committee Action (none) 

A. Board Consent Agenda (none) 

B. Board Discussion Agenda (none)  

5. Reports to Committee (30 min) 
A. 2023 First Quarter Performance Measures (Rapez-Betty) 
B. Clean Fuel Standard Program Introduction (Rapez-Betty) 
C. 2022 Fixed Route System Performance Report (Otterstrom) 

6. CEO Report (E. Susan Meyer) (15 minutes) 

7. Committee Information (no discussion/staff available for questions) 
A. March 2023 Operating Indicators (Rapez-Betty) 
B. April 2023 Sales Tax Revenue (Liard) 
C. March 2023 Financial Results Summary (Liard) 
D. 1st Quarter 2023 Service Planning Input Report (Otterstrom) 

8. Review May 31, 2023, Committee Meeting Agenda (June meeting) 

9. New Business (5 minutes) 

10. Committee Members’ Expressions (5 minutes) 

11. Adjourn 

12. Next Committee Meeting: Wednesday, May 31, 2023 (June meeting), at 1:30 p.m. via WebEx w/In 
Person Option 

http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/onstage/g.php?MTID=e010d448fd6acbaf5bd7bae3c013d0248


RECOMMENDATION TO COMMITTEE:  For discussion. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   7  : BOARD RETREAT DISCUSSION 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer 
  

SUMMARY:  At this time, staff will discuss potential Board Retreat topics and desired outcomes for the 
Committee’s review and discussion. 



RECOMMENDATION TO COMMITTEE:  For discussion. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   8  : DRAFT RULES OF PROCEDURE 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer 
 Megan Clark, Legal Counsel 
  

SUMMARY: The Spokane Transit Authority Rules of Procedure were last adopted by the Board at the 
December 16, 1993, Board meeting.  

At this time, legal counsel will present proposed updates for the Committee’s review and discussion. 
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SPOKANE TRANSIT AUTHORITY 
RULES OF PROCEDURE  

(June XXX, 2023) 

ARTICLE 1 – MEETINGS 

RULE 1.1 REGULAR BOARD MEETINGS. 

A. Board meetings will be regularly held to conduct STA business, develop policy, or 
discuss, as a body, topics of importance to the Board or STA operations. 

B. Regular meetings shall be held in the STA Boardroom, 1230 West Boone Avenue, at 
1:30 P.M., on a schedule adopted by the resolution of the Board prior to the beginning 
of each calendar year. Such resolution may also specify the appropriate notification of 
such meetings.  

C. All Board meetings will last until the meeting adjourns. 

RULE 1.2. SPECIAL BOARD MEETINGS. 

A. A special meeting may be called at any time by the Chairperson or by a majority of the 
whole Board. The Board may, by motion during any meeting, call a special meeting. 

B. Notice of every special meeting shall: 
i. State the place and time of the meeting and the business to be transacted. 
ii. Be posted on the STA website and prominently displayed at the main entrance 

of STA’s Boone office buildings, unless such Special Meeting is held elsewhere, 
including remotely. 

iii. Be given in writing to every Board member, to the Chief Executive Officer, and 
to all local news media representatives who have on file with the Clerk a 
request for such notices. The notice shall be delivered personally, by e-mail, by 
fax, or by mail, so as to be received at least 24 hours before the meeting. 

C. Notice may be waived by any Board Member in writing at any time. 
D. In the event a special meeting is called to deal with an emergency involving the 

likelihood of injury or damage to persons or property, Notice of such meeting may be 
dispensed with or shortened.  

E. The Board shall not make final disposition of any matter not included in the Notice.  

RULE 1.3. EXECUTIVE SESSION. 

A. The Board may conduct a special meeting, or part of any special or regular meeting in 
executive session, to the exclusion of the public, in accordance with applicable law.  

B. If an executive session is necessary, it will normally be set for the end of a Board 
meeting. In those instances where an executive session is scheduled to precede a 
Board meeting, every effort will be made to complete discussion of executive session 
matters to avoid delaying the commencement of the formal Board meeting.  



 

2 
 

C. Before the Board convenes in executive session, the Chairperson shall publicly 
announce: (1)  the purpose for excluding the public from the meeting, (2) the time 
when the executive session will be concluded.  

D. The executive session may be extended to a stated later time by announcement of the 
Chairperson.  

E. The announced purpose of excluding the public shall be entered into the minutes of 
the meeting.  

F. Minutes are not required to be taken at an executive session.  
G. Board Members and staff shall not discuss executive session matters with anyone 

outside of the session without prior lawful authorization.  

RULE 1.4. OPEN PUBLIC MEETINGS ACT. 

All meetings shall comply with the Open Public Meetings Act, Ch. 42.30 RCW. While sign-in forms 
may be utilized and made available at each meeting, no member of the public is required to 
register their name or any information, complete any questionnaire, or otherwise fulfill any 
condition precedent to their attendance, unless the same is reasonably necessary to protect the 
public health or safety, or to protect against the interruption of the meeting.  

RULE 1.5. ATTENDANCE. 

A. Board members should confirm their attendance with the Clerk or other executive 
assistant at any regular or Special Board meeting or committee meeting as soon as 
reasonably practicable after receiving the Board or committee packet. Board members 
will inform the Chairperson and the Clerk if they are unable to attend any meeting.  

B. From time to time, a Board Member will not be able to be physically present at a 
regular or special Board meeting. A Board Member may remotely attend a regular or 
special Board meeting when necessary due to travel, weather, road conditions, or 
other circumstances, with the following requirements:  

i. If a Board Member wishes to attend a Board meeting remotely, the Board 
Member should notify the Chief Executive Officer or Clerk of their intent prior 
to the meeting. 

ii. The Board Member must be able to hear all discussions taking place and be 
heard by all Board Members and the public when speaking. The Board Member 
should have all meeting materials reasonably available.  

iii. The Chairperson should confirm: (1) the Board Member is attending remotely; 
(2) the Board Member can hear and be heard.  

C. Board members should arrive on time for meetings and stay until the meeting is over, 
unless otherwise excused.  

D. STA intentionally schedules it Committee and regular Board meetings in a manner that 
allows items to move through each Committee and to the full Board in accordance 
with known, upcoming deadlines. Board members should adhere to this schedule and 
be prepared to attend the requisite Committee and Board meetings in accordance 
therewith.  
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i. If a Board member knows in advance that they will not be able to attend a 
regularly scheduled meeting, they should notify their appointed Alternate and 
the Clerk as soon as reasonably practicable. Any designated Alternate must be 
prepared for the meeting to the same degree as the Board member.  

ii. Board members should avoid requests to reschedule meetings. Meetings may 
be rescheduled if no quorum is expected, but otherwise meetings shall remain 
at the date and time set forth by STA’s resolution. 

E. The Board Operations Committee will review Board member meeting attendance 
twice a year.  

RULE 1.5. ADJOURNMENT. 

A. Any meeting may be adjourned, by motion, to a later time and place. Unless otherwise 
specified in the motion, the meeting will be adjourned to the place and time fixed for 
the next regular meeting.  

B. If all members are absent from any meeting, the Clerk may declare the meeting 
adjourned to the next regular meeting. The Clerk must state the time and place, and 
cause a written notice of the adjournment. Such notice shall be provided in the same 
manner as specified in Rule 1.2(B).  

C. When any order of adjournment fails to state the time at which the adjourned meeting 
is to be held, it shall be held at the time specified for regular meetings, as established 
by the Board.  

D. This Rule does not prevent the calling of a special meeting.  

RULE 1.6. MINUTES. 

A. A record of all Board meetings shall be kept as required by law. Only Board members 
have the authority to revise the minutes, subject to a majority vote.  

B. The Clerk or their designee shall duly record all meetings and prepare for the Board’s 
consideration all meeting minutes, including the minutes of all Committee meetings.  

ARTICLE 2  - CONDUCT OF BUSINESS 

RULE 2.1. AGENDA. 

A. The Clerk, in coordination with the Chief Executive Officer, shall prepare an agenda for 
all meetings of the Board in the manner and format prescribed by the Chief Executive 
Officer.  

B. The agenda shall specify the time and place of the meeting and a brief general 
description of each item to be considered by the Board.  

C. With the exception of workshops, time for public comment shall be scheduled for all 
Board meetings. Any written public testimony must be submitted to the Clerk no later 
than the day preceding the meeting.  
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D. The agenda for each regular meeting of the Board shall be distributed as the Chief 
Executive Officer may prescribe no later than the close of business on the Thursday 
preceding the meeting.  

E. The agenda shall be made available on STA’s website no later than 24 hours in advance 
of the published start time of the meeting.  

F. Regular meeting agenda materials will generally be available to the Board, staff, media, 
and public no later than 5pm on the Friday preceding the meeting. Special meeting 
agenda materials, if any, will generally be available at least 24 hours in advance of the 
published start time of the meeting.  

RULE 2.2. AGENDA PREPARATION, ITEMS & MATERIALS. 

A. Items may be placed on a regular meeting agenda by the Chief Executive Officer, Clerk, 
General Counsel, or any Board member provided such items have been considered by 
the appropriate committee in accordance with STA’s Committee Guidelines. The 
wording for the agenda item and any materials related to the agenda item shall be 
furnished by the person submitting the item.  

B. Each person submitting an agenda item shall furnish any materials related to the 
agenda item that are necessary to adequately explain the matter to be acted upon, 
including any relevant fiscal impact statement, to the Clerk by such procedure and in 
such format as prescribed by the Chief Executive Officer.  Agenda materials should 
indicate related actions and any factors which bear upon the timing or notice of the 
Board’s action. Agenda materials include, but are not limited to, reports, files, records 
of previous administrative or legislative proceedings or a summary thereof. Additional 
documentation shall be identified, and the location where such documents may be 
examined shall be indicated.  

C. Board Members may not utilize administrative  staff for the preparation of an item for 
the agenda or materials therefore.   

D. For good cause or under emergent circumstances, an item may be added to the agenda 
after the deadline, and can be acted upon if the Board, by majority vote, finds such 
action necessary.  

E. The Clerk shall be responsible for distributing the agenda materials. The Clerk, in 
coordination with the Chief Executive Officer, may edit the agenda wording and alter, 
add to, or remove agenda materials.  

F. It is the duty of each Board member to obtain and be familiar with all agenda items and 
materials.  

G. An item may be placed on the Board agenda after the agenda is published to the Board 
and public by the Chief Executive Officer, provided the Chief Executive Officer explains 
the necessity and receives the consent of the Chairperson. This practice should be 
utilized when required by business necessity.  

H. The Chairperson may, with approval of the Board, consider agenda items out of order.  
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RULE 2.3. ORDER OF BUSINESS. 

A. Items shall be acted upon in the order in which they appear on the agenda, provided 
items may be taken out of order, combined, or separated by majority vote of the Board, 
or by declaration of the Chairperson.  

B. Items on the agenda may be grouped under various headings or sections, and entire 
sections may be read and acted upon at one time unless the Board decides otherwise. 
The agenda will generally be organized as follows: 

1. Call to Order and Roll Call 
2. Approval of Minutes of Previous Meeting 
3. Recognitions and Presentations 
4. Board Action 
5. Board Information, Including Committee Reports 
6. Staff Reports 
7. CEO Report 
8. New Business 
9. Board Member Expressions 
10. Executive Session – included as appropriate 
11. Next meeting Agenda 
12. Date of Next Board meeting and/or Public Hearing 
13. Adjournment  

C. Every legislative act of the Board of a general, temporary, or permanent nature shall 
be by motion or resolution.  

RULE 2.4. CHAIRPERSON. 

A. The Chairperson presides over Board meetings and causes the business of the Board 
to be transacted in accordance with these rules, and shall serve as the Board’s 
parliamentarian.  

B. The Chairperson has the authority to preserve order at all meetings of the Board, to 
cause the removal of any person from any meeting for disorderly conduct, to place a 
limit on debate, and to enforce the rules of the board. The Chairperson may also 
command the assistance of staff to restore order at any meeting, as authorized by law.  

C. In the temporary absence of the Chairperson, the Chairperson Pro Tempore shall 
preside. In the temporary absence of both the Chairperson and Chairperson Pro 
Tempore, the longest-serving Board member shall preside.  

D. The Chairperson shall be mindful that the meeting is being recorded and shall be 
responsible for informing speakers that their remarks are to be recorded. The presiding 
officer may yield the Chairperson to a member of the Board’s choice to conduct a 
portion of a meeting.  

E. The Chairperson shall determine all questions of procedure, subject to appeal, but shall 
liberally grant leave to the Chief Executive Officer or General Counsel to speak to the 
question. 

F. A ruling of the Chairperson can be appealed, before the ruling is acted upon, by 
announcing an appeal followed by a second. The Chairperson shall then state the 
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question in terms of upholding the ruling and may state his/her reasons for the ruling. 
Then the member appealing has the floor to open debate on the appeal. 

G. The Chairperson has the authority to recess any meeting without appeal when noise, 
disturbance, indecorum, or other circumstances warrant a recess to enable the Board 
to conduct its meeting in an appropriate manner. The Chairperson may direct the Chief 
Executive Officer or Clerk to cause any person or group of persons disrupting a meeting 
to be removed from the meeting or to otherwise eliminate a source of disruption.  

H. Chairperson has authority to recess a meeting upon the request of any voting Board 
member. 

RULE 2.5. BOARD DISCUSSION & CONDUCT AT BOARD MEETINGS. 

A. Board members should ask the Chair to be recognized, be direct and candid, speak one 
at a time, ask questions to clarify information, and be conscious of time limits during 
discussions.  

B. Board members should be limited to one question and one follow up question on an 
item, until all other Board members have been able to ask a question.  

C. Board members should come to each meeting prepared, having reviewed the agenda 
and related documents.  

D. Board members should not make judgments or decisions about matters presented 
during a public hearing until all relevant written materials have been reviewed, and all 
staff, citizen, and Board comments, opinions, or recommendations have been 
considered.  

E. When necessary, it is appropriate to defer action on a hearing or refer matters back to 
staff. When doing so, Board members should specify what new or additional 
information is needed and determine when the matter should be brought back for 
further deliberation. The Board should inquire with the CEO as to any impact on a 
deferment. The decision to close or continue a public hearing may be had upon a 
consensus of the Board. The Chair will seek unanimous consent on the appropriate 
Board action.  

F. It is the responsibility of the Chairperson or Chairperson Pro Tempore to keep the 
comments and debate of the Board on track during Board meetings. Board members 
should honor efforts by the Chair to focus discussion on current agenda items and stay 
on schedule.  

G. No member of the Board shall interrupt or argue with any other member, staff, or legal 
counsel while such member has the floor, except in order to make a Point of Order. 

H. Board members, in the discussion, comments, or debate of any matter or issue, shall 
be courteous in their language and deportment, and shall not engage in contemptuous 
or disorderly behavior. Board members shall not discuss or comment on personalities, 
make derogatory or accusatory remarks or insinuations with respect to any other 
Board member, staff member, member of the public, or any other person. Board 
members shall, at all times, confine their remarks to those facts which are relevant, as 
determined by the Chairperson, to the question or matter under discussion.  

I. Board members should use formal titles with one another in Board meetings. The 
Board should refer to one another as Chair, Board Member, Commissioner, 
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Councilmember, or Mayor followed by the individual’s last name. Board members are 
encouraged to use formal titles with STA’s Chief Executive Officer, Legal Counsel, and 
staff. 

RULE 2.6. MOTIONS. 

A. Only voting Board members may make a motion at Board meetings. Board members 
should state a motion clearly and concisely.  

B. The Chairperson will state the name of the Board member who made the motion and 
the name of the Board member who made the second.  

C. Prior to voting on a motion, the Chairperson should repeat the motion to ensure the 
action being taken and the meeting record is clear.  

D. The Chairperson may make a motion or second  if the Chairperson first designates the 
Pro Tempore or other member of the Board to serve as the Chairperson during 
consideration of the matter.  

E. Motions for nominations, withdrawal of a motion, agenda order, roll call vote, and a 
Point of Order do not require a second.  

F. A motion may be withdrawn by the mover at any time.  
G. A motion to postpone to a certain time is debatable and amendable. The matter may 

be considered later at the same meeting or a future meeting. A motion to postpone 
indefinitely is debatable and not amendable.  

H. The Chairperson will ask for a voice vote for all final decisions. The Clerk shall maintain 
a record of the votes. Any Board member may request an oral roll call on any decision.  

I. At the conclusion of any vote, the Chairperson will announce the result.  
J. A motion that receives a tie vote fails.  

RULE 2.7. PUBLIC HEARINGS. 

A. If a public hearing on an item coming before the Board is required or necessary, such 
public hearing shall be properly and duly noted in accordance with applicable law.  

B. The public hearing may occur as part of any regular or special meeting, or may be held 
on its own.  

C. Hearings may be initiated by a request in writing, whether a staff report, a proposed 
resolution, or by motion and approval of the Board. 

D. The normal course of the deliberative process for those items which involve a public 
hearing, shall be: 

a. Identification of public hearing and purpose by the Chairperson; 
b. Staff report, information and/or recommendation, and Board questions; 
c. Input from citizens and interested persons; 
d. Closure of public hearing. 

E. If a public hearing is followed by an action, any such motion follows the same 
procedure as set forth in Section XXX, herein.  

F. The Chairperson shall preside over the public hearing. At the time for comment from 
interested persons, the Chairperson shall request or seek comments from interested 
persons, whether in attendance remotely or physically, at least three times.  
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G. The Chairperson may close the public hearing after all relevant comments and 
information has been received.  

RULE 2.8. VOTING. 

A. Except as otherwise provided by the Bylaws or herein, in order to carry, all motions 
must receive the affirmative vote of a majority of the members of the Board in 
attendance. The failure of a motion negative in form does not result in the passage of 
the opposite side motion.  

B. The Chairperson shall vote on all matters. The Chairperson shall vote when a ballot is 
used, and the Chairperson should be called last on a roll call vote.  

C. Voting shall be by voice vote unless any Board member requests, prior to action on the 
next item of business, a different method. There shall be no voting by proxy. 

D. In cases of voice vote, it shall be sufficient for the Chairperson to announce, and the 
minutes to reflect, whether the motion carried or failed. In all cases of voting other 
than voice vote, the Chairperson shall announce the names of those voting on each 
side of the question, and of those abstaining, and the Clerk shall enter the same in the 
minutes.  

E. If requested before the next matter is considered, each Board member is permitted to 
explain the reason for their vote. However, the Board should endeavor to have 
explanations or reasons presented during the discussion or debate prior to voting.  

F. It shall be the obligation of every Board member participating in the action to be 
familiar with the facts in order to reach an informed vote.  

G. It is presumed by making an affirmative vote for a motion that the Board member 
agrees with and adopts the stated reasons for the motion. If a motion is to adopt a 
formal resolution that includes any statement of findings, policy, or reasons embodied 
within the document, it is presumed the Board member, by making an affirmative vote, 
agrees with and adopts the same.  

H. The Board member then-serving as the voting member for the Cities of Airway Heights, 
Cheney, Liberty Lake, Medical Lake, and Millwood (“Small Cities Representative”) must 
represent the interests of these cities as a whole by way of a vote. As the Small Cities 
Representative, this Board member must obtain a consensus of the represented cities 
on any motion or action item before the Board, and vote according to such consensus, 
unless otherwise agreed by the Small Cities.  

I. If any Board member must abstain from a vote due to a conflict of interest or other 
reason, the Board member must inform the Board at the time of the vote of their 
abstention and the basis for such abstention.  

RULE 2.9. BOARD RELATIONS & COMMUNICATIONS  

A. The Chief Executive Officer will assign the staff necessary to provide clerical and 
administrative support for the Board.  

B. The Board shall treat all staff as professionals. Clear, honest communication that 
respects the abilities, experience, qualifications, and dignity of each individual is 
expected.  
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C. Board members are expected to understand STA’s governance, foundational policy and 
planning documents, financial authority, and statutory authority. Board members 
should be familiar with STA’s foundational documents, including but not limited to: 
Bylaws, Rules of Procedure, Comprehensive Plan, Capital Improvement Program, 
Service Improvement Plan, annual Strategic Plan, budgets, and annual forecasts.  

D. Administrative and operational questions should be directed to the Chief Executive 
Officer. Questions to agency staff and/or requests for additional information should 
generally be directed to the Chief Executive Officer.  

E. Specific requests for information, preparation of reports, initiation of any project, or 
any study desired by the Board must be directed to the Chief Executive Officer. If so 
requested, the Chief Executive Officer will provide an estimate of time required to fulfill 
a request.  

F. Materials supplied to a Board member in response to a question or request by a Board 
member, the Chief Executive Officer may, at their discretion, make such materials 
available to all members of the Board.  

G. Every effort should be made to avoid disrupting or interrupting staff while they are in 
meetings, on the phone, or engrossed in performing their job functions. Requests from 
Board Members cannot inhibit staff from fulfilling their other obligations to STA.  

H. The Chair and Board members shall not contact or direct vendors, firms, businesses, or 
organizations under contract or subcontract to STA to take any action, prepare any 
report, or initiate any project or study.  

I. Board members must not attempt to interfere with or influence agency staff, including 
the Chief Executive Officer, in making appointments, awarding contracts, consultant 
selection, or processing development actions. The Chief Executive Officer is directed 
to bring possible violations of this provision to the attention of the Chairperson or 
Chairperson Pro Tempore.  

RULE 2.10. STAFFING. 

A. The Chief Executive Officer or designee will attend all Board meetings unless excused. 
The Chief Executive Officer may make recommendations to the Board and shall have 
the right to take part in all Board discussions, unless otherwise directed by the Board. 
The Chief Executive Officer shall have no vote.  

B. The Chief Executive Officer also serves as the Secretary of the Board.  
C. Legal Counsel will attend all Board meetings unless excused, and will, upon request, 

give an opinion, either written or oral, on legal questions. The Legal Counsel shall advise 
on any questions of interpretations of these rules and any other parliamentary 
questions that may arise at a Board meeting. Nothing in this rule is intended to alter 
the Chairperson’s role as the Board’s parliamentarian.  

D. Other staff and/or consultants or guests will attend Board meetings upon request of 
the Chief Executive Officer to provide information and respond to questions. 

RULE 2.10. COMMITTEES. 

A. STA has three standing committees: (1) Board Operations, (2) Planning and 
Development, and (3) Performance Monitoring and External Relations.   
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B. The Chairperson may direct a matter before the Board to be referred to the 
appropriate committee. Alternatively, the Board, by majority vote, may refer a matter 
before it to the appropriate committee.  

C. A committee shall advise the Board that it is ready to report by placing the item on the 
Agenda in coordination with the Chief Executive Officer and Clerk, in the manner 
provided for in Section XXXX, herein.  

D. A report of a committee recommending that the Board take specific action shall be in 
writing.  

E. Any committee member disagreeing with any part of the committee’s report shall be 
given an opportunity to express their disagreement, orally or in writing, prior to Board 
action on the matter.  

F. A quorum for the purposes of conducting a Committee meeting or Committee business 
is two eligible voting members.  

G. Any initiative presented to the Committee should be voted upon by the eligible voting 
members. An initiative shall proceed from the Committee to the Board when the 
Committee votes, as a majority, to move the initiative to the Board for full 
consideration.  

H. In the event there is not a majority vote on an initiative presented to the Committee, 
the initiative will move to consideration by the full Board without a Committee 
recommendation at the next regularly scheduled Board meeting.  

I. Initiatives are intentionally structured and scheduled by the Chief Executive Officer for 
action to align with known deadlines. Committees are encouraged to move items to 
the full Board in an expeditious manner. The Committee rules are not intended to keep 
initiatives at the Committee level indefinitely, and items and initiatives should be 
discussed and voted upon by the full Board as is reasonable and necessary.  

ARTICLE 3 - GENERAL PRINCIPLES 

RULE 3.1. PURPOSE. 

It is the purpose of the Board, in adopting these rules, to provide a method for the conduct of its 
affairs, and it is not intended that these rules affect the validity or legality of any Board action.  

RULE 3.2. ROBERT’S RULES. 

Matters of procedure, not otherwise provided for herein, shall, insofar as practical, be determined 
by reference to Robert’s Rules of Order. 

RULE 3.3. AMENDMENT OR SUSPENSION OF RULES. 

The Rules may be modified or amended by an affirmative vote of a majority of the Board. These 
rules may be temporarily suspended for a particular matter by an affirmative vote of two-thirds of 
the Board.  

RULE 3.4. AUTHORITY TO SIGN. 

All resolutions of the Board shall be signed by the Chairperson in their representative capacity. In 
the Chairperson’s absence, the Chairperson Pro Tempore or presiding officer may sign.  
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RULE 3.5. INTERPRETATION. 

These Rules are intended to be construed in accordance with applicable law, including but not 
limited to Ch. 42.30 RCW and Ch. 36.57A RCW. Provided these Rules are in conflict with STA’s 
Bylaws, the Bylaws shall prevail. Should any provision of these Rules be rendered unenforceable 
or otherwise invalid, the application of the remaining Rules is not affected.   

 



RECOMMENDATION TO COMMITTEE: Corrections and/or approval. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   9  : BOARD OF DIRECTORS MEETING AGENDA APRIL 20, 2023 – 
CORRECTIONS AND/OR APPROVAL 

 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer 
  

SUMMARY: The Board of Directors meeting agenda for April 20, 2023, is attached for the Committee’s 
information, correction and/or approval. 
 
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

BOARD MEETING 
 

Thursday, April 20, 2023 
1:30 – 3:00 p.m. 

In person at STA Boardroom 
With a virtual joining option 

1230 West Boone Avenue, Spokane, WA 
 

Optional Virtual Joining Link:   Join here 
Board Member Password (if asked): 2023 Guest Password (if asked): 0423 
Call in Number:: 1-408-418-9388   Event #: 2490 309 6081 

UPDATED DRAFT AGENDA 

1. Call to Order and Roll Call  

2. Approve Board Agenda (Lori Kinnear) 

3. Public Expressions 

4. Recognitions and Presentations: 5 minutes 
A. Employee Recognition Awards (Nancy Williams) 
B. First Quarter 2023 Years of Service (Nancy Williams) 

5. Public Hearing: 10 minutes 
A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Karl Otterstrom) 

Comments may be addressed to Hamid Hajjafari at hhajjafari@spokanetransit.com 
(Action at the May Board meeting) 

6. Board Action - Consent Agenda: 5 minutes 
A. Minutes of the March 16, 2023, Board Meeting – Corrections/Approval 
B. Approval of the March 2023 Vouchers (Monique Liard) 
C. Amendment to Resolution 801-22 (Tariff Policy) (Resolution) (E. Susan Meyer) 
D. 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary 

Construction Easements (Otterstrom) 
E. Plaza Suite 200 Build Out Contract-Final Acceptance (Brandon Rapez-Betty) 
F. Procurement Rollup Door Replacement – Final Acceptance (Brandon Rapez-Betty) 

7. Board Action - Other: 20 minutes 
A. City Line Promotional Period (Carly Cortright) 
B. City Line Celebratory Events (Resolution) (Carly Cortright) 
C. Connect Fare Collection System: Administrative Fees (Resolution) (Monique Liard) 

8. Board Report: 10 minutes 
A. City Line Implementation Update (Karl Otterstrom) 
B. Transit Support Grant (Karl Otterstrom) 

9. Board Operations Committee:  minutes 
A. Chair Report (Lori Kinnear) 

https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m7f8614f6d12458aa236e8f5656f564fc
mailto:hhajjafari@spokanetransit.com
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10. Planning & Development Committee: 10 minutes 

A. Chair Report (Al French) 
i. 2024-2029 Transit Development Plan: Planning Guidance (Karl Otterstrom) 
ii. 2024-2029 Transit Development Plan: Financial Assumptions (Monique Liard) 

11. Performance Monitoring & External Relations Committee: 5 minutes 
A. Chair Report (Pam Haley) 

12. CEO Report: 10 minutes 

13. Board Information – no action or discussion 
A. Committee Minutes 
B. March 2023 Sales Tax Revenue (Monique Liard) 
C. February 2023 Financial Results Summary (Monique Liard) 
D. February 2023 Operating Indicators (Brandon Rapez-Betty) 
E. May Service Change (Karl Otterstrom) 
F. Spokane Public Schools Connect Fare Card Update (Carly Cortright) 

14. New Business: 5 minutes 

15. Board Members' Expressions: 5 minutes 

16. Executive Session (Etter McMahon): (none) 

17. Adjourn 

Cable 5 Broadcast Dates and Times of April 20, 2023, Board Meeting: 
Saturday, April 22, 2023    4:00 p.m. 
Monday, April 24, 2023    10:00 a.m. 
Tuesday, April 25, 2023    8:00 p.m. 

 Next Committee Meetings (Via WebEx Virtual Conference) Wednesday: 
Planning & Development    May 3, 2023, 10:00 a.m. 
Performance Monitoring & External Relations  May 3, 2023, 1:30 p.m.  
Board Operations     May 10, 2023, 1:30 p.m.  

 Next Board Meeting : 
Thursday, May 18, 2023, 1:30 p.m. STA Boardroom, 1229 West Boone Avenue, Spokane, Washington (a 
virtual joining option will be available) 
 
Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website: 
www.spokanetransit.com. A video of the Board meeting may be viewed on the website the week after the meeting. Discussions 
concerning matters to be brought to the Board are held in Committee meetings. The public is welcome to attend and participate. 
Anyone wishing to address the Board of Directors on a specific subject at a Board meeting may do so by submitting written comments 
to the STA Chair of the Board (1230 West Boone Avenue, Spokane, WA 99201-2686) 24 hours prior to the Board meeting. Mail 
addressed to the Board of Directors will be distributed by STA at its next meeting. Mail addressed to a named Board Member will be 
forwarded to the Board Member, unopened. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights 
Act of 1964. For more information, see www.spokanetransit.com. Upon request, alternative formats of this information will be 
produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, 
please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA  99201-2686 
(509) 325-6000 

BOARD MEETING 
 

Thursday, April 20, 2023 
1:30 – 3:00 p.m. 

In person at STA Boardroom 
With a virtual joining option 

1230 West Boone Avenue, Spokane, WA 
 

Optional Virtual Joining Link:   Join here 
Board Member Password (if asked): 2023 Guest Password (if asked): 0423 
Call in Number:: 1-408-418-9388   Event #: 2490 309 6081 

UPDATED DRAFT AGENDA 

1. Call to Order and Roll Call  

2. Approve Board Agenda (Lori Kinnear) 

3. Public Expressions 

4. Recognitions and Presentations: 10 5 minutes 
A. Employee Recognition Awards (Nancy Williams) 
B. First Quarter 2023 Years of Service (Nancy Williams) 

5. Public Hearing: 10 minutes 
A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Karl Otterstrom) 

Comments may be addressed to Hamid Hajjafari at hhajjafari@spokanetransit.com 
(Action at the May Board meeting) 

6. Board Action - Consent Agenda: 5 minutes 
A. Minutes of the March 16, 2023, Board Meeting – Corrections/Approval 
B. Approval of the March 2023 Vouchers (Monique Liard) 
C.A. 2024-2029 Transit Development Plan: Financial Assumptions (Karl Otterstrom) 
D.C. Fare Table CorrectionAmendment to Resolution 801-22 (Tariff Policy) (Resolution) (E. Susan 

Meyer) 
E.A. Connect Fare System: Approval of Administrative Charges (Resolution) (Monique Liard) 
D. 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary 

Construction Easements (Otterstrom) 
E. Plaza Suite 200 Build Out Contract-Final Acceptance (Brandon Rapez-Betty) 
F. Procurement Rollup Door Replacement – Final Acceptance (Brandon Rapez-Betty) 

7. Board Action - Other: 10 20 minutes 
A. City Line Promotional Period (Monique LiardCarly Cortright) 
B. City Line Launch Celebratory Events (Resolution) (E. Susan MeyerCarly Cortright) 
B.C. )Connect Fare Collection System: Administrative Fees (Resolution) (Monique Liard) 

8. Board Report: 10 minutes 
A. City Line Implementation Update (Karl Otterstrom) 
A.B. Transit Support Grant (Karl Otterstrom) 

 

https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m7f8614f6d12458aa236e8f5656f564fc
mailto:hhajjafari@spokanetransit.com
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9. Board Operations Committee: 5 minutes 

A. Chair Report (Lori Kinnear) 

10. Planning & Development Committee: 105 minutes 
A. Chair Report (Al French) 

i. 2024-2029 Transit Development Plan: Planning Guidance (Karl Otterstrom) 
i.ii. 2024-2029 Transit Development Plan: Financial Assumptions (Monique Liard) 

11. Performance Monitoring & External Relations Committee: 5 minutes 
A. Chair Report (Pam Haley) 

12. CEO Report: 10 minutes 

13. Board Information – no action or discussion 
A. Committee Minutes 
B. March 2023 Sales Tax Revenue (Monique Liard) 
C. February 2023 Financial Results Summary (Monique Liard) 
D. February 2023 Operating Indicators (Brandon Rapez-Betty) 
E. May Service Change (Karl Otterstrom) 
D.F. Spokane Public Schools Connect Fare Card Update (Carly Cortright) 

14. New Business: 5 minutes 

15. Board Members' Expressions: 5 minutes 

16. Executive Session (Etter McMahon): (none) 

17. Adjourn 

Cable 5 Broadcast Dates and Times of April 20, 2023, Board Meeting: 
Saturday, April 22, 2023    4:00 p.m. 
Monday, April 24, 2023    10:00 a.m. 
Tuesday, April 25, 2023    8:00 p.m. 

 Next Committee Meetings (Via WebEx Virtual Conference) Wednesday: 
Planning & Development    May 3, 2023, 10:00 a.m. 
Performance Monitoring & External Relations  May 3, 2023, 1:30 p.m.  
Board Operations     May 10, 2023, 1:30 p.m.  

 Next Board Meeting : 
Thursday, May 18, 2023, 1:30 p.m. STA Boardroom, 1229 West Boone Avenue, Spokane, Washington (a 
virtual joining option will be available) 
 
Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website: 
www.spokanetransit.com. A video of the Board meeting may be viewed on the website the week after the meeting. Discussions 
concerning matters to be brought to the Board are held in Committee meetings. The public is welcome to attend and participate. 
Anyone wishing to address the Board of Directors on a specific subject at a Board meeting may do so by submitting written comments 
to the STA Chair of the Board (1230 West Boone Avenue, Spokane, WA 99201-2686) 24 hours prior to the Board meeting. Mail 
addressed to the Board of Directors will be distributed by STA at its next meeting. Mail addressed to a named Board Member will be 
forwarded to the Board Member, unopened. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights 
Act of 1964. For more information, see www.spokanetransit.com. Upon request, alternative formats of this information will be 
produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, 
please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


RECOMMENDATION TO COMMITTEE: For information and discussion. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   10  : BOARD OPERATIONS COMMITTEE DRAFT MAY 10, 2023, MEETING 
AGENDA – INFORMATION 

 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer 
  

SUMMARY: The draft Board Operations Committee meeting agenda for May 10, 2023, is attached for 
your information. 
 
 
 



Spokane Transit Authority 
1230 West Boone Avenue 
Spokane, WA 99201-2686 
(509) 325-6000 

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website: 
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public 
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act 
of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com. Upon request, alternative 
formats of this information will be produced for people who are disabled. The meeting facility is accessible for people using 
wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance. 

BOARD OPERATIONS COMMITTEE MEETING 

Wednesday, May 10, 2023 
1:30 p.m. – 3:00 p.m. 

 
Via Virtual Conference 

Committee Members: Click here to join the meeting 

General Public:   Click here to join the meeting 

Audio Conference: Call the number below and enter the access code. 
+1-408-418-9388 | Access code: xxxx | Password: 2023 

DRAFT AGENDA 

1. Call to Order and Roll Call 

2. Approve Committee Agenda (Kinnear) 

3. Chair’s Comments (Kinnear) (5 minutes) 

4. Committee Action/Discussion (5 minutes) 

A. Minutes of the April 12, 2023, Committee Meeting – Corrections/Approval 

5. Draft Rules of Procedure (Clark) (10 minutes) 

6. Board Retreat Update (Meyer) (10 minutes) 

7. Committee Chair Reports (10 minutes) 

A. Al French, Planning & Development 

B. Pamela Haley, Performance Monitoring & External Relations 

8. Board of Directors Draft May 18, 2023, Meeting Agenda – Corrections/Approval (Meyer) (5 minutes) 

9. Board Operations Committee Draft June 7, 2023, Meeting Agenda – Information (Meyer) (5 minutes) 

10. CEO Report (15 minutes) 

11. New Business 

12. Adjourn 

Next Committee Meeting: Wednesday, June 7, 2023, at 1:30 p.m. via WebEx 

http://www.spokanetransit.com/
http://www.spokanetransit.com/


RECOMMENDATION TO COMMITTEE: Information only. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM   11  : CEO REPORT 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer 
  

SUMMARY: At this time, the CEO will have an opportunity to comment on various topics of interest 
regarding Spokane Transit. 
 
 
 



RECOMMENDATION TO COMMITTEE: Information only. 

SPOKANE TRANSIT AUTHORITY 

BOARD OPERATIONS COMMITTEE MEETING 

April 12, 2023 

AGENDA ITEM  12 : NEW BUSINESS 
 
REFERRAL COMMITTEE: n/a 
 
SUBMITTED BY: n/a 
  

SUMMARY: At this time, the Committee will have the opportunity to initiate discussion regarding new 
business relating to Board Operations. 
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