SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 2 : APPROVE COMMITTEE AGENDA
REFERRAL COMMITTEE: n/a
SUBMITTED BY: Lori Kinnear, Committee Chair

SUMMARY: At this time, the Board Operations Committee will review the meeting agenda.

RECOMMENDATION TO COMMITTEE: Approve agenda.




Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

BOARD OPERATIONS COMMITTEE MEETING

Wednesday, April 12, 2023
1:30 p.m.—=3:00 p.m.

Via Virtual Conference
w/In Person Public Viewing Option
Spokane Transit Authority | 1230 W. Boone Avenue, Spokane, WA

Committee Members: Committee Member Link Member Password: 2023

General Public: Public Link Guest Password: 0423
Audio Conference: +1-408-418-9388 | Access code: 2491 870 2385

AGENDA
1. Callto Order and Roll Call
2. Approve Committee Agenda (Kinnear)
3. Chair’'s Comments (Kinnear) (5 minutes)

4. Committee Action/Discussion (5 minutes)

A. Minutes of the March 8, 2023, Committee Meeting — Corrections/Approval
5. Committee Action/Discussion (5-10 minutes)

A. Board Consent Agenda

i. 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary

Construction Easements (Otterstrom)

kii. Amendment to Resolution 801-22 (Tariff Policy) (Resolution) (Meyer)

6. Committee Chair Reports (10 minutes)

A. Al French, Planning & Development
B. Pamela Haley, Performance Monitoring & External Relations

7. Board Retreat Discussion (Meyer) (10 minutes)
8. Draft Rules of Procedure (Clark) (10 minutes)

9. Board of Directors Updated Draft April 20, 2023, Meeting Agenda — Corrections/Approval (Meyer) (5
minutes)

10. Board Operations Committee Draft May 10, 2023, Meeting Agenda — Information (Meyer) (5 minutes)
11. CEO Report (10 minutes)

12. New Business

13. Adjourn

Next Committee Meeting: Wednesday, May 10, 2023, at 1:30 p.m. via WebEx

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website:
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act
of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com. Upon request, alternative
formats of this information will be produced for people who are disabled. The meeting facility is accessible for people using
wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.



http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m273c0d3846e17650f95c5939a88c0325
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m273c0d3846e17650f95c5939a88c0325

SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 3 : BOARD OPERATIONS COMMITTEE CHAIR’S COMMENTS
REFERRAL COMMITTEE: n/a
SUBMITTED BY: Lori Kinnear, Committee Chair

SUMMARY: At this time, the Committee Chair will have an opportunity to comment on various topics of
interest regarding Spokane Transit.

RECOMMENDATION TO COMMITTEE: Information only.




SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023

AGENDA ITEM 4A : MINUTES OF THE MARCH 8, 2023, COMMITTEE MEETING —
CORRECTIONS AND/OR APPROVAL

REFERRAL COMMITTEE: n/a

SUBMITTED BY: Amie Blain, Executive Assistant to the Chief Financial Officer

SUMMARY: The March 8, 2023, meeting minutes are attached for your information and correction
and/or approval.

RECOMMENDATION TO COMMITTEE: Corrections and/or approval.




Spokane Transit Authority

1230 West Boone Avenue
Spokane, Washington 99201-2686
(509) 325-6000

BOARD OPERATIONS COMMITTEE MEETING

Draft Minutes of the March 8, 2023, Meeting

Via Webex Video Conference

MEMBERS PRESENT

Lori Kinnear, City of Spokane, Chair
Pamela Haley, City of Spokane Valley
Performance Monitoring & External
Relations Committee Chair

Dan Dunne, City of Liberty Lake

E. Susan Meyer, Chief Executive Officer,
Ex Officio

MEMBERS ABSENT

Al French, Spokane County, Chair Pro Tem,
Planning & Development Committee Chair

STAFF PRESENT

Brandon Rapez-Betty, Chief Operations Officer
Carly Cortright, Chief Communications and
Customer Service Officer

Karl Otterstrom, Chief Planning and
Development Officer

Monique Liard, Chief Financial Officer

Nancy Williams, Chief Human Resources Officer
Dana Infalt, Clerk of the Authority

Amie Blain, Executive Assistant to the Chief
Financial Officer

PROVIDING LEGAL COUNSEL

Megan Clark, Etter, McMahon, Lamberson,
Van Wert & Oreskovich, P.C.

STAFF ABSENT

None

1. CALLTO ORDER AND ROLL CALL

Chair Kinnear called the meeting to order at 1:30 p.m. and conducted roll call.

2. APPROVE COMMITTEE AGENDA

Ms. Haley moved to approve the agenda as presented, Chair Kinnear seconded, and the motion

passed unanimously.

3. CHAIR’'S COMMENTS

Chair Kinnear affirmed her single-mindedness and goal to avoid distractions from the upcoming City

Line launch. Ms. Meyer noted the City Line launch is STA’s biggest lift between now and July 15.



4. COMMITTEE ACTION

A. February 8, 2023, Committee Minutes

Ms. Haley moved to approve the February 8, 2023, Committee meeting minutes as submitted,
Mr. Dunne seconded, and the motion passed unanimously.

5. COMMITTEE ACTION/DISCUSSION

A. Board Consent Agenda

i. Cheney Line Corridor Improvements and West Plains Transit Center Retrofit (Bay 4) -
Temporary Construction Easements

Mr. Otterstrom presented the Temporary Construction Easements to the Committee. Mr.
Dunne asked for clarification regarding dates for the easements and whether they will be
included within the contract language. Mr. Otterstrom advised the projects are aligned with
the construction season for 2023, and they will be approximately six months in length. He
also confirmed the final agreements will include the projects dates.

Ms. Cortright left the meeting at 1:40 PM.

Ms. Haley moved to recommend the Board approve, by motion, the acquisition of
temporary construction easements on parcel nos. 13121.0070, 13121.0071, 13124.5307,
and 13124.5809 for an amount not-to-exceed 52,000 and authorize the CEO to negotiate
each temporary construction easement and execute all necessary documents on behalf of
Spokane Transit Authority, Mr. Dunne seconded, and the motion passed unanimously.

ii. Appleway Station Park and Ride Property Acquisition: Right of Entry Permit

Mr. Otterstrom presented the Right of Entry Permits to the Committee. Mr. Dunne asked if
this resides within the limits of the City of Liberty Lake. Mr. Otterstrom confirmed and
clarified that no particular site has been chosen, and this project is still in early stages.

Ms. Haley moved to recommend the Board authorize, by motion, the CEO to negotiate and
execute all necessary no-cost Right of Entry permits to complete the Phase 1
Environmental Assessment for the Appleway Station Park and Ride, Mr. Dunne seconded,
and the motion passed unanimously.

6. COMMITTEE CHAIR REPORTS

A. Al French, Chair, Planning & Development (P&D)

Mr. Otterstrom and Ms. Meyer shared the items presented at the Planning and Development
Committee meeting on March 1, 2023.

B. Pam Haley, Chair, Performance Monitoring & External Relations (PMER)

Ms. Haley and Ms. Meyer shared the items presented at the Performance Monitoring & External
Relations Committee meeting on March 1, 2023.

Board Operations Committee Meeting Minutes Page | 2
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7. BOARD DEVELOPMENT

10.

11.

Board Operations Committee Meeting Minutes

A. Draft Agenda Board Retreat

Ms. Meyer presented a list of potential goals for a recommended Board Retreat for 2023, and
asked for additional goals to be listed by the Committee. Chair Kinnear requested an item be
added within the goals specifying who STA currently serves, and who STA aspires to serve. Ms.
Kinnear asked if a meeting facilitator will be present, and Ms. Meyer confirmed the option to
have a facilitator available for the meeting. Ms. Meyer continued the presentation, asking for
clarification as to whether a Board Retreat is needed, or whether a more robust Board
Orientation may be able to meet some of these goals. Ms. Haley supported having a Board
Retreat with the full Board to ensure new members have the opportunity to get acquainted with
the entire Board in addition to their assigned mentors. Mr. Dunne shared his support for a Board
Orientation as a new Board member. Chair Kinnear requested more information regarding next

steps. Ms. Meyer suggested this to occur within the fourth quarter of 2023. The Board
Operations Committee will be the owner of this item throughout its development, and Mr.
French will be provided the related information and offered an opportunity for input into its
development.

B. Update Rules of Procedure

Ms. Meyer stated STA’s current Rules of Procedure written in 1993, were presented to STA’s
legal counsel for review. Ms. Meyer gave the floor to Ms. Clark who stated STA’s current rules
will be compared with others in the state to determine if revisions are needed. Ms. Clark will
provide a red-lined, revised draft copy of the Rules of Procedure for the next Board Operations
Committee meeting in April for review and input.

BOARD OF DIRECTORS AGENDA MARCH 16, 2023

Ms. Meyer shared the two additions to the Board agenda including the Cheney Line Corridor
Improvements and West Plains Transit Center Retrofit (Bay 4) — Temporary Construction Easements,
and the Appleway Station Park and Ride Property Acquisition: Right of Entry Permit. Chair Kinnear
requested item 6A. Reduced Fare Categories to have its time reduced from 15 to 10 minutes. Ms.
Meyer noted the only additional item being given in a presentation format to the Board at the
meeting is the 2022 Unaudited Year-End Financial Report presented by Ms. Liard.

Ms. Haley moved to approve the Board of Directors agenda as presented, Mr. Dunne seconded,
and the motion passed unanimously.

BOARD OPERATIONS COMMITTEE DRAFT AGENDA APRIL 12, 2023

Ms. Meyer noted the Rules of Procedure will be added to agenda.

Ms. Haley moved to approve the Board Operations Committee draft agenda as presented, Mr.
Dunne seconded, and the motion passed unanimously.

CEO REPORT

Ms. Meyer shared details regarding the February 2023 voter-approved Sales Tax revenues.

NEW BUSINESS

None

March 8, 2023

Page | 3



12. ADJOURN

With no further business to come before the Committee, Chair Kinnear adjourned the meeting at
2:28 p.m.

Respectfully submitted,
Hmie Blacn

Amie Blain
Executive Assistant to the Chief Financial Officer

Board Operations Committee Meeting Minutes Page | 4
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AGenDA ITEM DA :

REFERRAL COMMITTEE:

SUBMITTED BY:

SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023

2022 SERVICE CHANGE BUS STOPS PHASE 2: SITE LICENSE AGREEMENTS
AND TEMPORARY CONSTRUCTION EASEMENTS

n/a

Karl Otterstrom, Chief Planning & Development Officer
Jeff Hall, Capital Projects Manager

SUMMARY: The second phase of the 2022 Service Change Bus Stops project will require three (3) site
license agreements (SLA) and four (4) temporary construction easements (TCE) for the construction of
bus stops and street improvements in the City of Spokane and the City of Airway Heights. These SLAs
and TCEs are summarized in the tables below:

SITE LICENSE AGREEMENTS

240 Sg. Ft.

SLA # PARCEL # ADDRESS DESCRIPTION OWNER
A 25310.9021 9000 W. Airport Dr., Gar2 2’x8 Airport Board City of
Spokane, WA 16 Sq. Ft. Spokane/Spokane County
B 15365.1101 10921 W. McFarlane Rd. 4’ x 8 Airport Board City of
Airway Heights, WA 31 Sq. Ft. Spokane/Spokane County
C 15254.0038 Unassigned 8’ x 90’ McConkey Real Estate
720 Sq. Ft. Holdings, LLC
TEMPORARY CONSTRUCTION EASEMENTS
TCE # PARCEL # ADDRESS DESCRIPTION OWNER
I 25310.9021 9000 W. Airport Dr., Gar2 8’ x 90’ Airport Board City of
Spokane, WA 720 Sq. Ft. Spokane/Spokane County
Il 15365.1101 | 10921 W. McFarlane Rd. Airway 5’ x 100’ Airport Board City of
Heights, WA 500 Sq. Ft. Spokane/Spokane County
1 15254.0038 Unassigned 18’ x 120’ McConkey Real Estate
2,160 Sq. Ft. Holdings, LLC
\Y; 35175.0041 | 624 E. Front Ave., Spokane, WA 8’ x 30’ WSU Spokane




Agenda Item: 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary
Construction Easements
Page 2

These SLAs and TCEs are located along the City’s right-of-way and provide for removal of existing
sidewalk and bus stop pads in a state of disrepair and construction of sidewalk and landscape
improvements. The easement areas consist of drainage swales, landscaping, and fencing. Property
values for the TCEs will be determined by appraisals performed by a neutral third-party consultant. Staff
are recommending the Board authorize the CEO to negotiate and acquire all SLAs and TCEs listed for a
total not-to-exceed value of $5,000. TCE expenditures will be attributed to the 2022 Service Change Bus
Stops project budget (CIP#743).

RECOMMENDATION TO COMMITTEE: Recommend the Board approve, by motion, the acquisition of
site license agreements and temporary construction easements on parcel nos. 25310.9021, 15365.1101,
15254.0038, and 35175.0041 for an amount not-to-exceed $5,000 and authorize the CEO to negotiate
each site license agreement and temporary construction easement and to execute all necessary
documents on behalf of Spokane Transit Authority.




SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 5, 2023
AGENDA ITEM 5A|| :  AMENDMENT TO RESOLUTION 801-22 (TARIFF POLICY)
REFERRAL COMMITTEE: n/a
SUBMITTED BY: Monique Liard, Chief Financial Officer

Karl Otterstrom, Chief Planning and Development Officer

SUMMARY: OnJuly 21, 2022, the STA Board of Directors adopted Resolution 799-22 revising the STA
Tariff Policy and Procedures to incorporate a zero-fare policy for youth ages 18 and younger to be
effective October 1, 2022. This allowed STA access to transit support grant funding available under the
Move Ahead Washington Transportation Funding Package approved by the legislature. After its
adoption, STA submitted the updated Tariff policy to the Washington State Department of
Transportation (WSDOT) as required by law to qualify for the new grant. WSDOT reviewed the policy
and identified a minor issue with language concerning children under the age of six that, in their view,
would disqualify STA from receiving grant funding.

On September 28, 2022, staff proposed a revision to the policy language regarding children under the
age of six, specifically dropping a limitation on the number of children who may ride with a youth,
student, reduced fare, or paratransit passenger. WSDOT was satisfied that the proposed language met
the statutory requirements and ensured STA qualified for the Transit Support Grant. Staff viewed this
minor amendment as consistent with the Board’s original intent when they adopted Resolution 799-22
and therefore proposed to incorporate the original outreach and Title VI analysis from that policy
adoption by reference in the Resolution 801-22 that superseded the earlier action.

In this last iteration approved by Resolution 801-22, two fare tables were erroneously omitted for
Vanpool and Special Event Fares, as well as STA’s Policy 01-006 entitled “Fares”. The attached Resolution
corrects this scrivener’s error and properly incorporates all of the necessary and previously approved
exhibits.

RECOMMENDATION TO COMMITTEE: Recommend the Board adopt Amended Resolution 801-22, the
attached Tariff Policy and Procedures’ minor amendment, including all necessary and previously
approved Exhibits.




AMENDED RESOLUTION NO. 801-22

A RESOLUTION FOR THE PURPOSE OF REVISING THE SPOKANE TRANSIT AUTHORITY
TARIFF POLICY AND PROCEDURES FOR FIXED ROUTE AND PARATRANSIT; RESCINDING
RESOLUTION NUMBER 799-22; AND OTHER MATTERS RELATED THERETO.

SPOKANE TRANSIT AUTHORITY
Spokane County, Washington
BE IT RESOLVED BY THE SPOKANE TRANSIT AUTHORITY as follows:

WHEREAS, the Spokane Transit Authority (STA) is a municipal corporation operating and
existing under and pursuant to the Constitution and the laws of the state of Washington, pursuant to RCW
Title 36, Chapter 57A, Public Transportation Benefit Area; and

WHEREAS, the Washington State Legislature passed the Move Ahead Washington
transportation package on March 10, 2022, and it was signed into law by Governor Inslee on March 25,
2022; and

WHEREAS, the Move Ahead Washington legislation package included $33.6 million in grant
funding for the 2021-2023 biennium available to public transportation benefit areas under Chapter 36.57A
RCW contingent on a transit agency adopting and implementing a zero-fare policy for people 18 and
under by Oct. 1, 2022 and annually certifying that it has maintained its local sales tax authority for transit
at or above Jan. 1, 2022 levels

WHEREAS, on January 21, 2022, the STA Board of Directors adopted Resolution No. 791-22,
approving the current STA Tariff Policy, and

WHEREAS, the STA Board of Directors desires to update its Tariff Policy and revise the fare
structure for riders ages 18 and younger to access available grant funding made available through the
Move Ahead Washington legislation; and

WHEREAS, STA has conducted extensive public outreach to provide awareness and receive
input on proposed updates to its Tariff Policy; and

WHEREAS, STA has conducted an equity analysis of the fare policy changes resulting from an
update to its Tariff Policy pursuant to Title VI of the Civil Rights Act, guidance promulgated by the
Federal Transit Administration, related policies within Connect Spokane and STA’s current Title VI Plan;
and

WHEREAS, STA finds that the fare policy changes do not pose a disparate impact or
disproportionate burden on populations identified in the above-referenced statutes, guidance and policies;
and

WHEREAS, the STA Board of Directors adopted Resolution No. 799-22 on July 21, 2022 with
the intent to amend STA’s tariff policy to incorporate a zero-fare policy for people ages 18 and younger
effective October 1, 2022, and held a public hearing on the same prior to its adoption; and

AMENDED Resolution 801-22



WHEREAS, Washington State has determined the policy as adopted in Resolution No. 799-22 as
it relates specifically to children under the age of six does not fully comply with the statutory
requirements set forth in the Move Ahead Washington legislation; and

WHEREAS a revision to the tariff policy to comply with the statutory requirements and
legislative intent is necessary, and is consistent with the intent of STA’s zero-fare policy and all
appropriate analyses as required under federal regulation or policy of the STA Board of Directors.

NOW, THEREFORE BE IT RESOLVED by the STA Board of Directors as follows:

Section 1. The STA Board of Directors hereby revises the rates, tolls, and fares identified in
the Fixed Route and Paratransit Fares, Vanpool Fares, and Special Event Fares
(effective with fare collection system implementation), and STA’s Tariff Policy,
copies of which are attached hereto and incorporated herein as “Exhibit A.”

Section 2. The Public Outreach Summary, Zero-Fare for Youth dated June 2022 is
incorporated for reference herein as “Exhibit B.”

Section 3. Resolution No. 799-22, and all amendments thereto, is hereby revoked,
rescinded, and superseded by this Resolution as of its effective date.

Section 4. This Resolution shall become effective upon its date of adoption and shall remain
in full force and in effect until revised by Board resolution; provided, the Chief
Executive Officer is hereby authorized to implement the effective date of the
rates, tolls, and fares identified in Exhibit A as “Fixed Route and Paratransit

Fares (effective with fare collection system implementation)” as of October 1,
2022.

ADOPTED by STA at a regular meeting thereof held on the day of April 2023.

ATTEST: SPOKANE TRANSIT AUTHORITY:
Dana Infalt Lori Kinnear
Clerk of the Authority Board Chair

Approved as to form:

Megan Clark
Legal Counsel

AMENDED Resolution 801-22



Exhibit A

Fixed Route and Paratransit Fares (currently in effect)

GENERAL PUBLIC Reduced Fare (2)

Adult (1) VL) Reduced Fare | Paratransit (3)
(Ages 6-18)

Two-Hour Pass / Cash d 200 S 200 S
Day Pass d 400 S 400 $

7-day Rolling Pass d 17.00 $ 17.00 $

31-day Rolling Pass 40.00 - S

Monthly Pass (4)

Paratransit Monthly Pass

Summer Youth Pass (5)

Shuttle Park (6)

(1) Up to three children under age six ride free with an adult, youth, student, reduced fare or
paratransit passenger - children under age six are not permitted to ride unaccompanied

(2) Reduced Fare programs require verification of eligibility.

(3) Personal Care Assistant (PCA) rides free on Paratransit or Fixed Route with paid paratransit rider
(needs no identification, however, the person with whom they are traveling must have "PCA" on their
ADA paratransit identification card)

(4) Monthly Student Pass is priced as a 31-day adult pass with discount applied, subject to enrollment
and verification by STA in accredited educational program

(5) Three-month youth pass valid June through August (currently piloted at no cost to rider)

(6) Includes parking at a designated parking lot, as stipulated in the Shuttle Park pass agreement

AMENDED Resolution 801-22



Fixed Route and Paratransit Fares (effective October 1, 2022)

GENERAL PUBLIC Reduced Fare (2)

. 2 Rider's License:
Rider's License:

SEANCArAIFSre Category A (zat:sg:;ylz) Honored Rider | Stars & Stripes Para(t_;)ans't
(Ages 6-12) 8

(7)

S X Zero Fare $ 200 S 1.00 $ 1.00 $ 2.00
S X Zero Fare $ 400 S 200 S 2.00 S 4.00
S Zero Fare S 48.00 S
T I

Standard Fare  Reduced Fare Paratransit

(1) (2) (3)

30.00 S 30.00 $ 60.00

1.00 S

200 $

31-day Rolling Pass S 60.00 $ 30.00 -

(1) Children under age six ride free and must be accompanied by an adult, youth, student reduced fare or paratransit passenger
(2) Reduced Fare programs require verification of eligibility

(3) Personal Care Assistant (PCA) rides free on Paratransit or Fixed Route with paid paratransit rider (needs no identification,
however, the person with whom they are traveling must have "PCA" on their ADA paratransit identification card)

(4) Allows for travel up to two (2) consecutive hours after initial validation

(5) Maximum fare charged per day when paid with a smart card or mobile app

(6) Maximum fare charged per calendar month when paid with a smart card or mobile app

(7) Through the Washington State Transit Support Grant, all Youth Fares to Age 18 will be at no-cost to

rider so long as the Transit Support Grant is in place. If the Transit Support Grant is rescinded or not

renewed, Youth Fares will be reinstated at their previously approved levels

(8) Includes parking at a designated parking lot, as stipulated in the Shuttle Park agreement

(9) Limited use fare types available for quantity purchases only and not available to the general public

AMENDED Resolution 801-22



Vanpool Fares

Monthly Fare
Zone 1 - Spokane County S 60.00
Zone 2 - Stevens/Kootenai County S 80.00
$

100.00

Zone 3 - All Others

Note: The origin or destination of any vanpool must be in
the Public Transportation Benefit Area

AMENDED Resolution 801-22 1/20/2022



Special Event Fares

All Special Event service is open to the public and serves pre-designated stops.

Event Daily Rate Specifications

Bloomsday S 2.00 Pre-purchased Single Day Pass sticker valid on day of event.

Hoopfest S 2.00 Single Day Pass valid on any day of the event.

Spokane County Fair S 2.00 Single Day Pass valid on any day of the fair.

Service between Spokane Valley Mall, CenterPlace and

Vel > 0.00 Mirabeau Meadows Park valid on dates of the event.

Note: Special Event Fares do not apply toward fare capping when implemented.

01/20/2022

AMENDED Resolution 801-22



STA POLICY
01-006 Fares

The Board of Directors shall structure fares establishing a base fare, categories of prepaid fares, special
fare programs, and the pricing of such fares and programs.

Spokane Transit Authority (STA) shall establish and maintain an equitable and effective fare system in
support of Connect Spokane, STA’s Comprehensive Plan for Public Transportation. STA's fare structure
will comply with all Federal and State regulatory requirements. STA’s fare structure shall be designed
with a primary goal of encouraging ridership.

This policy applies to all STA fare services.

Approval Authority
The Chief Executive Officer will present to the Board of Directors for approval all proposed discounts to
base fare rates, including special fare rates and services such as pilot programs and community events.

The Chief Executive Officer will provide notice to the Board of Directors of the following:
A. The result of Universal Transit Access Pass (UTAP) agreements
B. Agreements for bulk pass purchases over $200,000
C. Fare suspensions or reductions resulting from a declared emergency
D. Adoption of new fare media and modifications to existing fare media

The Board of Directors may delegate approval authority under this policy to a designee.

APPROVED BY
Chief Executive Officer Signature on file 2/10/2022
E. Susan Meyer Date

Effective: January 20, 2022

RELATED INFORMATION
Board Resolution 791-22, Fares, Zones and Passes — Adopted 01/20/2022
Fixed Route and Paratransit Fares

Vanpool Fares
Special Event Fares

Connect Spokane: A Comprehensive Plan for Public Transportation

Bylaws of the Spokane County Public Transportation Benefit Area
RCW 36.57A.230 through 36.57A.245 — Public Transportation Fares
Title VI, Civil Rights Act of 1964

Title VI Equity Analysis

Public Outreach Summary

STA Available Fare Types by Media
STA Fare Programs
STA Fare Media

Document Control Number: 01202022 Page 1 of 1


https://www.spokanetransit.com/files/content/Connect_Spokane_Update_Final_5-22-19.pdf
https://app.leg.wa.gov/rcw/default.aspx?cite=36.57A
https://www.justice.gov/crt/fcs/TitleVI

EXHIBIT B

Public Outreach Summary

Zero-Fare for Youth

Final

6/22/2022

659 pokiane s

Spokane Transit assures nondiscrimination in accordance with
Title VI of the Civil Rights Act of 1964 and the Americans with
Disabilities Act. For more information, see
www.spokanetransit.com. Upon request, alternative formats of

this information will be produced for people who are disabled.
Please call (509) 325-6094 (TTY Relay 711) or email
ombudsman@spokanetransit.com.
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Section |: Introduction

The Washington State legislature passed the nearly $17 billion Move Ahead Washington transportation package
on March 10, 2022; and it was signed into law by Governor Inslee on March 25, 2022. The Move Ahead
Washington package included $33.6 million in grant funding for the 2021-2023 biennium. Eligible transit agencies
include public transportation benefit areas under Chapter 36.57A RCW.

To be eligible for transit support grants, transit agencies must:

e Adopt and implement a zero-fare policy for people 18 and under by Oct. 1, 2022. Agencies that adopt and
implement a zero-fare policy after Oct. 1, 2022 will not receive 2021-2023 supplemental budget funds
and will be eligible for funds beginning in the 2025-2027 biennium.

e Certify annually that the agency has maintained its local sales tax authority for transit at or above Jan. 1,
2022 levels

This became the question to the STA Board of Directors — does STA adopt a zero-fare policy for people 18 and
under to be eligible for a share of the $33.6 million in grant funding?

This report documents STA’s outreach efforts with regards to that question, to help inform the Board of Directors
decision. The outreach was designed to engage the general public through a public survey.
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Section Il. Public Outreach

Public Outreach Objectives

The public outreach and engagement provided the public, community groups, and project stakeholders the ability
to learn about the proposed policy revisions and provide input to help inform the policy and its implementation.
The outreach objectives included:

e Providing context for the proposed policy revisions
e Beinginclusive
e Seeking feedback on the proposed policy revisions

Public Outreach Strategy

STA developed a multi-pronged strategy to solicit public input and feedback on the proposed fare policy revisions.
The strategy included:

e A Fare Policy Survey

e Targeted outreach to area school districts
e Alaunch page on the STA website

e Social media campaign

e Public Hearing

Details for each strategic effort can be found in the following sections.

Fare Policy Survey

The primary tool in soliciting feedback on the proposed Zero-Fare for youth was the fare policy survey. The survey
was an online instrument only. The survey had 558 respondents. The survey was open from May 12, 2022 to June
20, 2022. It could be accessed at https://www.spokanetransit.com/news/zero-fare-for-youth/.

School District Outreach

STA contacted several school districts in the region, asking for assistance in distributing information about the
proposed Zero-Fare for youth policy change and a link to the survey. Several of the school districts complied,
including Spokane Public Schools, East Valley School District, and Mead School District.
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Fare Policy Update Webpage
The STA Communications Department created a launch page on the STA website,
https://www.spokanetransit.com/news/zero-fare-for-youth/, to provide a consolidated location for those seeking

information on the fare policy update. The launch page included links to:

e Alink to the Fare Policy survey

e A pdf of a slide deck that provided:
o Background information
o Answersto FAQs

Media Campaign
Along with the creation of the zero-fare for Youth webpage, the STA Communications department promoted the

survey in several different ways. Highlights included:

e Promotion

o STA Moving Forward stories
e Spokanetransit.com

o Website banners

o Survey landing page
e Advertising: Targeted

o School district newsletters

Public Outreach Results

Survey Results

The survey had fifteen (15) questions, along with seven (7) demographic questions. Not all respondents were
shown all fifteen questions, as some questions were relational to previous answers. Among the fifteen questions,
there were four opportunities for the respondent to write-in their response.

Some notes on the survey and survey analysis:

e For every question, results are provided for all respondents. The ‘n’ values are noted in the tables.
e All questions were optional, so some respondents may have not answered every question, or answered

some of them incompletely.
e Nearly 42% of respondents took the time to write-in a response to the final open-ended question “Is
there anything else you wish to tell STA?”.

The survey results are shown below.
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Question 1: Do you have anyone 18 and younger living with you in your household currently?

All Respondents

(n=558)
Yes 72.2%
No 27.8%

For those who answered “Yes”, they were taken to Question 2. For those who answered “No”, they were taken to
Question 10.

Question 2: What age range are the children/youth in your household? (Mark all that apply)

Note that for this question, n (the total number of respondents) is based on the total number of people who
answered YES to the previous question.

All Respondents

(n=400)
0-5 years old 19.5% (78)
6-12 years old 56.3% (225)
13-18 years old 69.8% (279)

Question 3: Did someone in your household use the Summer Youth Pass, a zero fare pass that was offered by
STA in the Summer of 2021?

All Respondents

(n=400)
Yes 38.5%
No 61.5%

Question 4: How many in your household are between 0-5 years of age?

All Respondents
(n=77)

75.3%
20.8%
3.9%
0%
0%

More than 5 0%

u A W N PP

Note that this question was only shown to those respondents who indicated they had a 0-5 year old living in their
household in Question 2.

Page 4|



Question 5: What challenges or obstacles do you face to riding the bus with your children? (Please choose all

that apply).
All Respondents
(n=71)

Never tried it 25.4%
I am concerned with making connections 31%
Service doesn’t come often enough 31%
| am concerned about my children’s behavior with 21.1%

waiting or riding the bus.

I am concerned with my young children riding 46.5%
without an adult
Other 21.1%

Of the 15 responses in the “Other” category, the most common responses (a) focused on the inconvenient nature
and/or travel time required and (b) lingering concerns about COVID.

Question 6: How many in your household are between 6-12 years of age?

All Respondents
(n=216)

58.3%
34.7%
5.6%
1.4%
0%

More than 5 0%

i A W N P

Note that this question was only shown to those respondents who indicated they had a 6-12 year old living in
their household in Question 2.

Question 7: Given this new “Rider in Training” card, will your child/children be:

All Respondents
(n=216)

Riding the bus alone 16.7%
Riding the bus with friends or older siblings 50.9%
Riding the bus with a parent or adult 73.6%
Probably not riding the bus 13.9%
Other 2.3%
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Question 8: How many in your household are between 13-18 years of age?

(n=270)
62.2%
30%
7.4%
0%
0%
More than 5 0.4%

All Respondents

u A W N PR

Note that this question was only shown to those respondents who indicated they had a 13-18 year old living in
their household in Question 2.

Question 9: For those 13- 18 in your household, what trips would they use the bus for that they wouldn’t
otherwise make, or might make using a different mode? Please mark all that apply.

All

Respondents

(n=71)

Going to school 75.3%
Meeting up with friends 78%

Going to/from after school activities (including sports) 68.8%
Going to a job 57.8%
Visiting family members 39.5%
Other 14.1%

All Respondents

Question 10: What type of impact will zero fare for youth have on your household?

(n=522)
Positive 70.9%
Neutral 25.7%
Negative 3.5%

All Respondents

Question 11: With a zero fare for youth, do you think your household will ride the bus:

(n=521)
More than today 68%
Less than today 2.1%
Same as today 29.9%
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Question 12: STA is seeking to understand community sentiment about zero fare programs for youth. Please
carefully review all statements below and select the one that most closely aligns with your personal opinion.

All Respondents
(n=521)

14.6%

STA should provide zero fare opportunities for youth when other funding is

available to cover the costs
STA should provide zero fare opportunities only for youth who are low income

or face other financial difficulties

STA should provide zero fare opportunities for youth in all situations, without
considering income or replacement funding

STA should provide discounts for youth, but fare should not be discounted to

zero cost to the rider

STA should not offer any new fare discounts

Question 13: In the past 30 days, have you ridden an STA bus route?

All Respondents
(n=524)

Yes 47.5%
No 52.5%

6.7%

72.6%

3.8%

2.3%

Question 14: For those who answered YES to the previous question, please consider how you currently ride the
bus and pay your fare when you board. Below is a list of ways you may pay today. Please check all that apply

for your bus trips taken over the past 30 days.

Note that for this question, n (the total number of respondents) is based on the total number of people who

answered YES to the previous question.

I paid with cash and /or coin at the farebox

| used a two-hour pass or day pass

I swiped/validated my 7-day or 31-day rolling pass

I used an STA Smart Card to deduct/validate my fare

I swiped or tapped my university/employee ID card

| used a reduced fare ID to pay for or use a reduced fare pass

| purchased a ticket from a ticket vending machine

I did not pay my fare due to lack of change, missing pass, or other reason

All

(GErZY)]
50.2%
32.4%
25.1%
14.2%
13.4%
6.9%
0.8%
3.2%

Respondents
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Question 15: Is there anything else you wish to tell STA?
This was an open-ended question, allowing survey respondents to let STA know what was on their mind.

42% of total survey respondents provided some text for this question (234). All percentages below are based on
the total number of responses to this question, and not to the total number of survey respondents.

68% of the respondents who provided comments on this question wanted to add their support for the zero fare
for youth policy revision. Some sample quotes (all quotes verbatim from the survey)

Respondent A
"I grew up off of the Monroe bus route in Spokane and depended on the bus route from 8th grade on to
get places. Without the bus | would never have been able to go to ballet class or babysit and earn income
or get math tutoring. We were low income and | lived with just my mom who worked long hours.
Thankfully we could afford the bus. | think busses are an essential lifeline to many youth and would love
to see kids use it more again.”

Respondent B
"| just want to put my input as i’m recently 18 and moved out and my little cousin lives with my parents
now and it would’ve been so so incredibly helpful to be offered this when i was young. my cousin would
be able to get a job and work if she could get around on the bus. i think it would be so so positive."

The next most common theme of the comments was a desire to see the zero fare (or low fare) expanded to more
ridership groups (13%).

No other theme emerged at a rate greater than 10% of the total comments.
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Demographics
Age Range (n=507)

What is your age range?
35.00%

30.00%

25.00%
20.00%
15.00%
10.00%
5.00% l I
0.00% J .:

Under 18 18-24 25-34 35-44 45-54 55-64

Gender (n=504)

Gender (select all that apply)
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00% T - T )
Woman Non- blnary Prefer notto Prefer to self-
say describe:
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Self-identify by Race (n=502)

How do you self-identify by race?

90.00%

80.00%

70.00% -

60.00% -

50.00% -

40.00% -

30.00% -

20.00% -

10.00% -

000% i T T T - T T - T - T __l
White or Blackor Asianor American Native Twoor Prefernot Other
Caucasian  African Asian Indian or Hawaiian more races to say (please

American American  Alaska or other specify)
Native Pacific
Islander

What is your current (annual) household income? (n=476)

What is your current (annual) household
income?
30.00%
25.00%
20.00%
15.00%
10.00% - I
5.00% -
000% i T . T . T . T . - . . l T T
S N P PP S PP S
X Gy \ \ ) A N (<)) v v Q [ })
I A A A LU AR A S S - L
S N I SR S A
S S 3 2 2 2 2 & S &
9 Q7 S AN oA 2 A QO & &
NN AR ZASNN 3 o <5 &N
9 9 9 9 9 9 9 2 9 P
& & & & & & & & & Q
< < < < < < < < <
& & & & & & & & &
N Y N N N9 N S N9 N
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Appendix A: Survey Instrument

Zero-Fare For Youth

STA is exploring policy changes to allow youth 18 and under to ride with a zero fare. Recent state law
changes provide grants to transit agencies if the agency introduces a zero fare program for youths.

STA wants to know about you and your household, and the impacts a zero-fare policy for those 18 and
younger would have on you and your household.

If information is needed in another language, contact (509) 325-6094.

Si necesita informacion en otro idioma, comuniquese al (509) 325-6094.

[na nonyyeHma nHpopmaumnmn Ha Apyrom s3bike 3BoOHUTe no Ten. (509) 325-6094.

Né&u quy vi can thong tin bang mdt ngdn ngit khac, xin vui 16ng goi s6 (509) 325-6094.

1. Do you have anyone 18 and younger living with you in your household currently? YES/NO
2. [THIS QUESTION IS FOR THOSE ANSWERING YES TO #1]

What age range are the children/youth in your household? (Please mark all that apply)

Q o5
Q 6-12
O 13-18

3. Did someone in your household use the Summer Youth Pass, a zero fare pass that was offered by
STA in the Summer of 2021? YES/NO

Youth 0-5 years of age
4. How many in your household are between 0-5 years of age?

0O O O O O O
g b W N -

More than 5

Page 11|



5. What challenges or obstacles do you face to riding the bus with your children ages 5 or younger?

U Never tried it

U I am concerned with making connections

O Service doesn’t come often enough

O I am concerned about my children’s behavior while waiting or riding the bus
O Other (please explain)

Youth 6-12 years of age
6. How many in your household are between 6-12 years of age?

0O O O O O O
v B W N B

More than 5

7. STA recently approved a new fare program to allow children ages 6-12 with a valid “Rider in
Training” card to ride at no cost after registering for the program online or at the STA Plaza. This is
planned to go into effect in October 2022.

Given this new “Rider in Training” card, will your child/children:

Riding the bus alone,

Riding the bus with friends or with older siblings
Riding the bus with a parent or adult

Probably not ride the bus

Other (please explain)

ocoooog
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Youth 13-18 years of age

STA recently approved a discount program for ages 13-18 called a “Rider’s License" that would be
offered at a 50% discount to the regular fare beginning October 2022 after registering for the program
online or at the STA Plaza. STA is now proposing to offer this program at 100% discount (zero fare) to
the regular fare.

8. How many in your household are between 13-18 years of age?

o O O O O O
u b W N -

More than 5

9. For those 13- 18 in your household, what trips would they use the bus for that they wouldn’t
otherwise make, or might make using a different mode? Please mark all that apply.

Going to school

Meeting up with friends

Going to/from afterschool activities (including sports)
Going toajob

Visiting family members

Other — please explain

(I WOy Ry Wy Wy

10. What type of impact will zero youth fare have on your household?

Positive Neutral ‘ Negative

11. With a zero fare for youth, do you think your household will ride the bus:

More than today | Less than today | Same as today
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12. STA is seeking to understand community sentiment about zero fare programs for youth. Please
carefully review all statements below and select the one that most closely aligns with your personal
opinion.

e STA should provide zero fare opportunities when other funding is available to cover the costs

e STA should provide zero fare opportunities only for youth who are low income or face other
financial difficulties

e STA should provide zero fare opportunities for youth in all situations, without considering income
or replacement funding

e STA should provide discounts for youth, but fare should not be discounted to zero cost to the
rider

e STA should not discount fares for youth any more than it does today.

Travel
13. In the past 30 days, have you ridden an STA bus route? YES/NO

14. [THIS QUESTION FOR THOSE ANSWERING YES ABOVE]

For this question, please consider how you currently ride the bus and pay your fare when you board.
Below is a list of ways you may pay today. Please check all that apply for your bus trips taken over the
past 30 days.

| paid with cash and/or coin at the farebox

| used a two-hour pass or day pass

| swiped/validated my 7-day or 31-day rolling pass

| used an STA Smart Card to deduct/validate my fare

| swiped or tapped my university/employee ID card

| used a reduced fare ID to pay for or use a reduced fare pass

| purchased a ticket from a ticket vending machine

| did not pay my fare due to lack of change, missing pass, or other reason

(I I N Iy Iy Oy Wy

5. Is there anything else you wish to tell STA?
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And now, about you...

What is your age?

e Under 18
e 18to21
e 22to34
e 35to44
e 45to59

e 60 orover

Gender (select all that apply):

e Woman

e Man

e Non-binary

o Prefer to self-describe:
e Prefer not to say

How do you self-identify by race?

e American Indian or Alaska Native

e Asian

e Black or African American

e Native Hawaiian or other Pacific Islander
e White

e Two or more races

e Other (please specify):

e Prefer not to say

Are you Hispanic or Latino/Latina?

e Yes
e No

What is the primary language spoken in the household?

e English

e Spanish

e Vietnamese
e Russian

e Chinese

e Other

Including yourself, how many people are there in your household?
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What is your current (annual) household income?

Under $13,590

Between $13,591 and $18,310
Between $18,311 and $23,030
Between $23,031 and $27,750
Between $27,751 and $32,470
Between $32,471 and $37,190
Between $37,191 and $41,910
Between $41,911 and $46,630
Between $46,631 and $49,999
Between $50,000 and $99,999
Between $100,000 and $150,000
More than $150,000

[y Iy Iy Iy Iy Iy Ay Wy
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Appendix B: Public Comment & Survey Responses

This section includes the responses to the “Other” category from Questions 5, 7, 9 and the open-ended question
number 15.

5. What challenges or obstacles do you face to riding the bus with your children? (please
choose all that apply)

Other (please specify)

I’'ve been concerned with Covid so | haven’t chosen the bus during the pandemic but I've taken
our kids on public transport all over the world prior. I'm Spokane many places we go to don’t
have easy routes.

Not concerned.

It's hard to have to break down the stroller for my son when | get on the bus

Plaza bathrooms are full of "drug addicts"

Takes a long time

For the last few years I’'ve been concerned about Covid safety on buses with children, although
that is starting to abate.

Coach operators don’t provide a safe atmosphere. Most of the time they don’t care about what is
happening to do something about it.

Cost sometimes outweighs the convenience

Price

We've been reluctant to use public transit during COVID

COVID related concerns

need routes during school year that coordinates with local high school start and stop times

All the creeps that ride the bus
Having to pay fair for them too

My child really doesn’t pay attention to which bus goes where she has little knowlege of
directions and where bus lines will lead to

7. Given this new "Rider in Training" card, will your child/children be:
Other (please specify)

Riding the bus with a parent only at first. If that goes well may consider letting them ride with
only older siblings.

All of the above
Likely riding the bus to high school in 2 years

| would need more details as to what the program entails

No service where we live. Grandview area.
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9. For those 13- 18 in your household, what trips would they use the bus for that they wouldn’t otherwise
make, or might make using a different mode? Please mark all that apply.

Other (please specify)

Getting to summer programs

Non-school related learning opportunities, attending sports and entertainment events, shopping

Dining out with family

Errands

Parks and pools

Doctor's appointments, grocery shopping, community events

Church

Gym

Going to the pool or library

Appointments with parents

Going shopping

going downtown or to Northtown mall with friends

Seeing the city

Going to medical appointments

Hanging out

Library, swimming pool

Social events

Shopping, Dr, errands

Gym

Going to community events

Shopping and hobbies

Appointments

Grocery shopping

Accessing mental health services, gym, library, community activities

Going to appointments

Doctors appointments

None

Going to Library

Exploring parks, activities in spokane

Medical appts

Shopping - evenets

Learning the value And the appreciation. Life Lessons.

Getting home from school

Doctor appointments

Summer activities

Hiking library etc
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15. Is there anything else you wish to tell STA?

Open-Ended Response

Summer only routes to locations traditionally not serviced by STA. (Pattison's North, Spashdown, Boulder
Beach)

Free fare for youth accustoms the next generation to transit, which will increase use, and reduce the need for
more vehicles on the road. Now if we can just increase operating hours early morning, evenings & weekends,
along with 15 minute headways in the evenings and on weekends.

Zero fare for youth is awesome!!!

| grew up off of the Monroe bus route in Spokane and depended on the bus route from 8th grade on to get
places. Without the bus | would never have been able to go to ballet class or babysit and earn income or get
math tutoring. We were low income and | lived with just my mom who worked long hours. Thankfully we could
afford the bus. | think busses are an essential lifeline to many youth and would love to see kids use it more
again.

More routes in the valley along Trent would be helpful, also up and down pines. With all the apartments going
I'm sure there is a need.

More busses on the weekends please!

Why just youth?

My household only uses the STA reducing or removing the cost for children and teens to ride the bus would
increase our ridership significantly.

Anything you can do to de-stigmatize riding public transport, we need a growing youth populaces both rich and
poor who value public transport. Honestly giving your product away to minors is the best method to ensure
advocates and riders into the future! Thanks for all you do, the bus is awesome in spokane and the bus + bike is
unstoppable!

Thank you for what you do for the community!

Why is this a question? Let the kids ride for free. The past couple of years have been hard enough on them,
can't we at least give them a free bus ride?

| believe zero fare for people under 18 could be so helpful. Kids who have jobs but no other wag of
transportation. Parents who want to get out with kids but are low income. The positive impacts heavily
outweigh the cost. And the bus will be running that route regardless. Help the kids.

| think zero-fare for youth is terrific!

There should be the same program for senior citizens.

The summer youth pass is lovely and | would love to see something similar implemented year round. It may
also be helpful to make some "riding the bus" type of classes or videos for younger riders, because it can be a
little confusing and overwhelming at times

Any youth should never be stranded because of lack of transportation. | truly hope this program is passed for all
ages

Keep masks in place

Use proof of student Id for students to use the bus for free

Youth riders become adult riders.

We need a route that goes across the maple st bridge stops on both sides.

Page 19 |




15. Is there anything else you wish to tell STA?

| really appreciate the opportunity my high school student has had to use STA this year while the Durham bus
routes were in -- well, I'll say it -- chaos. His STA route was 90% on time (that's just a guess) and always got him
home faster than riding the yellow school bus. | wish there were better ways to get across town than going to
downtown and transferring, but | understand it's a complicated system. Just wish it could be better. In some
cases, it's faster to walk 3 miles than to grab the bus. As the city grows | would like to see a larger evaluation of
routes and more direct access. Thanks for providing an option for people to get around town!!

| support any change that encourages the use of public transportation and lowers the number of cars on the
road.

Zero fare for all youth will give them agency and their families good options for transport to
schools/extracurriculars! It is such a good idea!

STA should provide zero fare opportunities for youth in all situations when replacement funding is available.
STA should always provide zero fare opportunities for low-income youth AND adults without regardless of
replacement funding availability. Qualifying households should be identified and contacted by STA in order to
limit administrative hurdles for riders.

| have two special needs children with appts four days a week and free bus fare would make it so much easier
to make all appts and not have to worry about how to pay for it or waiting for SMS to send bus passes that
always arrive late and cause us to miss the first week of appts or have to find a way to pay out of pocket with
our already strict budget

No

Make the bus shop, in he plaza, blind accessible. Something as simple as rugs or non-skid floor tape that leads
from the doors to the main counter. | keep getting tangled in the straps on the posts used to make a cattle-run.

N/A

You're driving the buses whether kids are there or not, and access to school and other things for kids can be
essential. When the routes are there for the benefit of the community, it just makes sense for kids to be able to
take them at no charge regardless of circumstance.

i just want to put my input as i’'m recently 18 and moved out and my little cousin lives with my parents now and
it would’ve been so so incredibly helpful to be offered this when i was young. my cousin would be able to get a
job and work if she could get around on the bus. i think it would be so so positive

Great idea. This will alleviate gas prices and useage.

Have lower fares for people who are on limited budget not just social Security

| believe children shouldn’t have to worry about the cost of transportation when it comes to school or a job or
just a fun activity especially with all the other costs of living. | believe that children should be able to use public
transportation outside of school buses to utilize the parks and other amazing scenery we have to offer with no
cost of riding the bus no matter their home financial situation is

Lower the fair for adults

No.

| think to many adults will try to take advantage of the youth free fare and claim they are 18 when they aren't
just like they do by using youth bus passes. It will become too much on the driver and cause a conflict between
the driver and passenger.

No

Have a cash free system for regular riders

Nope

Page 20|




15. Is there anything else you wish to tell STA?

add trains!

Having come from other countries with robust public transportation | would LOVE to ride the bus more often.
However the times/routes are often unreliable. | hope Spokane can expand their public transit to make us a
better city!

| teach high school, and most of my students ride the bus to get around in general, as well as to get to school.
Let’s do the right thing for them & their families, for schools, and for addressing climate change by making
public transportation the norm.

| really think zero fare should implemented until 21

A lot of kids go to school outside of their designated boundary and free bus fare would really help! Also, kids
that get familiar with buses are more likely to use them as adults.

My family and | were avid bus riders for 10+ years, it would of made such an impact to have this when my kids
were little and find were tight. | think it will help kids get around and enjoy life more and take the stress of of
already stressed out parents.

N/A

| think zero fare for youth is a great policy even though | don't have kids. | support my tax dollars going to this
community asset.

| think this program will positively affect this children who cannot afford a bus pass not only in the sum.er time
but also during their school year, especially as they become independent in their younger years this program
will be a terrific opportunity for our youth community to move about and stay in touch with friends and family.

You should allow pennies

| think the opportunity for STA to join forces with the school district to help provide transit for students is
crucial. It is a public service that is greatly needed with the current bus shortage. It would help students who
want to sign up for Zero Hour classes get to class. To date, the school system does not provide buses for Zero
Hour classes, therefore those classes were really only available to students whose parents have the luxury to
drive them, who have their own car (also a luxury) or who were close enough to school to walk. Providing free
public transit to all students would help resolve a discrepancy in which students can and cannot attend Zero
Hour. Also, you will be growing a new generation of public transit users.

If you implemented this | will not be riding the buses anymore. Reason 1 is | pay for my ride they should to.
Reason 2 if you let them on without paying | will not feel safe. You provide NO security for the passengers, and
there are way to many 18 and under who will abuse this program. It will become a free for all and trouble will
be on these buses. Also how do you really plan to enforce this. Anyone can say that they are 18 and under. It
will be just like you summer youth passes and the old guy is riding with it. You do not currently enforce your
policies NOW. That is why | will not be riding. Will not feel SAFE.

Advertising discounts for 18 and under and low income people and seniors would be helpful too!

| am very uncomfortable with my teen daughter riding the bus because the bus stops by LCHS are not in safe
area. | would feel better knowing that someone is providing security at those stops from 7-9 am and 2-4 pm
(even if that's SPS SROs). I'm also nervous about the Plaza, | hope you have good security there. Security is
going to make me more likely to let my kids ride, not free fare. Safety is the deal breaker.

Buses are very important and have helped our family a lot.

This would help a lot of people!!

| think zero fare for youth is a great idea! It won't affect me but it will be great for others.

Thank you for the opportunity to provide our input!
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15. Is there anything else you wish to tell STA?

As a single parent, it is difficult to get my son to various places. The summer bus pass was great, it would be
helpful to have this year around.

This would be helpful.

We went to the plaza downtown to buy my 14 yr old daughter a bus pass.. drug addicts were doing drugs in the
bathrooms and on the benches while 5 “transit officers” all stood in a circle socializing with each other. Totally
makes me feel safe letting my daughter ride the bus alone (sarcasm). Do better.

no

| want public transportation to be a viable option for youth in Spokane. In order for that to be the case, safety
MUST be the highest priority. Also, providing zero fare to all youth, regardless of income, may help to break
down stigma around riding buses rather than taking a private vehicle.

Thanks for working on this!

| believe this zero fare implementation would be incredibly positive and | think rider numbers would go up

We drove our daughter to and from school every week day from September 2021 to May 2022 because her bus
route arrived two hours' late and dropped her off two hours' late due to a lack of drivers. | am still getting
emails from SPS stating a school bus route has been changed. There is an STA bus stop outside our apartment.
The route takes passengers to Ferris making commuting to school convenient, but we didn't use it because we
would have had to purchase a bus pass for her, increasing our costs. My husband uses his Gonzaga U ID card to
commute to work and travel to other parts of the city for meetings. The STA app makes things easy. Our oldest
son (age 20 and a GU student) just used his bus pass today to go to a coffee shop on the other side of the city.
He started using the bus as a college student because the bus pass is free with his GU ID. STA is so reliable that |
know what time to expect my husband when he takes the bus to come home. It would be great if school
students could use their student ID cards as a free bus pass to commute to school. We can't count on the
school buses, but we know we can count on STA.

This program will be beneficial for my household. My daughter has been riding the City bus to and from school
this entire school year by herself.

If the Zero fare, | would suggest just only do the New Years Eve for everyone once a year would be more fair. If
you want more youth to ride the bus. | would suggest make a Winter pass like Summer pass

My boys are 13, and are moreso allowed to go places independently so public buses add endless opportunities.
| work in public schools, and some students are homeless. Let’s give everyone PASS so there is NO
differentiation between humans

| believe this is the best thing ever | think it will offer more opportunities for kids over the year to be able to get
to and from places other wise they can't do them because of single parent house holds, this will help keep kids
busy and out of trouble.

This would be such a great opportunity for my children and gives them the feeling of independence and self-
reliance children and youth need!

| think using STA for high school bus transport in SPS is a fantastic idea!

We don’t use the bus but would support zero fare for those who do

There are MANY youth in Spokane whose latent s to not have the means, car nor income, to drive them to
school, work or elsewhere. Zero fare for youth would make a big positive impact on our community

Love the summer free passes!

Something the survey did not ask about, but | hope the city is considering, is that there is a goal to have more
ppl using clean, public transportation rather than personal vehicles. A program like this could normalize public
transportation for an entire new generation.
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15. Is there anything else you wish to tell STA?

| think free fare for youth is a great program - | got a pass during high school and it allowed me to get to and
from school each day without stress. And giving youths mobility is just a good thing to do.

My daughter will be attending The Community School next year which does not have school buses so she will
need this to get to/from school.

It would be an amazing asset for so many in these difficult times

Train your coach operators to care about their passengers. A lot of them are fairly rude and when something is
wrong on the bus, ex..other passengers breaking the rules, absolutely nothing is done.

Not all children come from families able or willing to pay for transportation. When | needed the public bus
system as a child | experienced both. Not being able to afford the fare forced me to walk through dangerous
areas at bad times. | don’t want others to go through my same experiences. Even if | have to pay more, | wish
to make it easier for kids to use the bus.

Having zero fare for the youth would cut back on car trips, and enable them to go to library and such on own.
And make it affordable for parents to transport younger children with them.

I'm 75 and the bus is essential to me and | appreciate it immensely

Overall, | think the idea of zero fair bus privileges is a good idea for youth. It was one of my favorite things
growing up and gave me a lot of freedom in the summer. However in our community, to get anywhere on the
buses takes her horrendous amount of time and is not really practical (Spokane south hill). This is too bad. |
would love for our kids to use the bus more and I’'m always looking at more environmental ways to travel

Thank you for your service

Thank you for all you do & for asking for input :-)

| work as a homeless liaison at a local school district. We do provide passes to teens but | would like to see it
expanded to adults who are without transport or low income.

This year will be by sons first time using the bus for transportation and the bus fare will be an additional
expense we aren't ready for.

My current 18 year old used the free STA pass benefit a few summers ago. If the pass hadn't been available, |
would have given him the money for the bus rides.

N/A

I think this is a wonderful program that will make access to services more accessible to kids and families

in addition to providing safe transportation we are teaching our youth to use public transit - an environmental
necessity for the future

My kids rode public transit to school from 7th grade on. It was an important step towards independence and |
endorse efforts to do so in Spokane.

Thank you to the drivers for always making mw feel safe on the bus, especially in downtown after work traffic.
They deserve more love and recognition, many take them fro granted and | appreciate them being so great at
their jobs, and being friendly and reliable transportation. | prefer taking the bus to and from work, its less
stressful and cheaper then paying of parking

Implement zero fares for all, let's grow STA!

This is a great opportunity to support youth access to their communities.

My son has a disability and would benefit from zero fare to increase his independence.

Safety and ease of navigation are important considerations to engaging more youth/families to utilize zero fare.
Families and youth may choose other methods or simply stay home if they feel unsafe or if routes are too
difficult for youth to navigate.

Great job working towards a better city!
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15. Is there anything else you wish to tell STA?

Let's just make it zero fare for everyone. It's public transit. It should be free for the public.

This is wonderful!

This is a great way to expand STA services.

| am a single mom of two! So | am greatful and thankful. It helps me and my kids who are special needs!!!
Thank you. Keep up the good work!!! God bless

| live at a house on 25th and bernard with commuter stop 144 at my house. We ride the bus, but other rich
kids don’t due to a stigma. My daughter rides the 43 or 4 to ferris even though we live in LC. She is treated as
if she is poor.  Make taking the bus downtown a life skill! For all income levels!

Zero fare for everyone

Zero fare for youth will help prevent isolation for youth who don't have access to other transportation. Also it
will be essential for many students who will depend on STA for transportation to school.

Thank you to the ones who help when people are short.

This would be fantastic, my daughter loves taking the bus to the park work me!

Well should make public transportation free for everyone but especially for youth and we should find it by
charging car drivers a fee. They are making our cities dangerous and wrecking our rides. They should subsidize
our public transportation.

This will create incredible access for our teens. Larger cities have successful zero fare programs and Spokane
should be added to that list!

Loved the Bloomsday Shuttle from Ferris!

Bus passes for those on fixed incomes should be reduced also

All youth need access to have the freedom to work, live and play. Please create a no fare program for all teens.

no-cost fares can equal freedom and opportunity for kids - I'm all for it!

With bus driver shortages is district 81, kid had to take the bus on several occasions while the dist only provided
2 months of passes. This would help our family tremendously

Thank you for your service.

Thanks for all you do!!

Thank you for the important work you do for our community.

Having free access to public transit is a safety enhancement for our children, allowing kids who need to leave a
dangerous/unhealthy situation more opportunity and freedom to do so.

This would positively impact the homeless youth and low income families the most.

Zero fare youth programs create riders for life.

I'm a single mother on disability. Hard to pay for fees

| love the independence that bus-riding can promote in young children! Plus, riding public transportation helps
us lessen the environmental impacts of our transportation choices and reminds us that the world is not a scary
place.

Being a single mother | cant offord the bus fare everyday for all of my children and myself so it gets complicated
trying to get everyone around let alone myself

| think teaching youth the importance of and using mass transit is so important and think zero fare (esp for low
income) is great! Thank you!

My daughter used it to get to and from LC as a freshman. My next will need it next year!

We don't need STA in Spokane.

Even though my family and | may not use the bus, | think that it should be free for all students aged 0 to 18.
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15. Is there anything else you wish to tell STA?

Zero cost would allow youth to travel the city without limits. | believe this would have a negative impact on
communities because the younger population isn’t mature enough to make good decisions. Having a fare at
least sets some boundaries on how far/often they can travel.

Keep up the always improving service that you provide to our community!

Our children have to ride the bus regularly for school since we are outside SPS attendance boundaries. This
adds up quickly for three teenagers and has been surprisingly expensive up til now.

| work for a local school district. There are a significant number of unaccompanied homeless youth in our
county who would be positively impacted by a zero fare policy. Your routes need to provide access to school
buildings in all school districts especially Middle and High Schools.

Hil

Even though no one in this household rides the bus, | think this is an excellent idea.

Thank you for considering this program. It will help so many families.

Busing has been a mess this year for school. Having STA available for the older kids would be very helpful!

We love the service you provide. Hubby buses to/from work, one child bused to/from high school, the other
would like to. Thank you!

Expand. More routes More frequent runs

This is great for kids who have been in quarantine last summer to finally get out and explore the city and be
social.

No one should have to pay to use public transit the way no one has to pay to use the library or parks.

This is a good idea

The free summer pass really helped us out a lot!! | barley make enough to pay the bills

All youth should ride for free.

please make it easier for middle school and high school students to ride for free so we dont have to wait so
long for school buses

| never have cash and this makes is complicated. Honestly | bike commute and | use the bus sometimes to come
up the hill, but there isn't always a direct route from downtown to the South Hill...when | am in a hurry.

We believe that the school district should contribute to the cost of bus passes for students, considering that the
Durham bus schedule—at least this year—was completely inadequate and didn’t get students to school in a
timely or predictable manner.

The problems with the school busses this year have been severe. This would have been a wonderful solution
when we were working around them being 4 hours late every Monday morning.

It would be a good idea for adults with kids to have free summer passes to depending on financial situation or
on SSI

Please consider some safeguard in your mentor programs for young riders. Currently | do not feel safe allowing
my young daughter (8) to ride alone or with our au pair. We have had issues with men following them off of the
bus and harassing them on the bus.

Having youth riders promotes future ridership as kids are comfortable with the bus now and will use in the
future.

If it were possible | would wish for public transit via city bus to be free to all AND run 24/7. Socialism benefits
everyone.

Page 25|




15. Is there anything else you wish to tell STA?

| tend to walk or bike everywhere and use the car only for long-distance trips or hauling; otherwise I'd take the
bus. My children walk to and from school and/or carpool and/or ride the school bus. Zero fare would
encourage them to use the bus more for extracurriculars and recreation. A citywide zero fare for *all* youth
would also help cultivate a new generation of riders who don't stigmatize the bus and learn to see it as a viable
choice for transportation, not just something for those with no other options. This city desperately needs to be
weaned off its single-passenger car habits.

My son rides the bus every day to school and it would be awesome to have this.

| would feel safer about having my younger (11 &13) kids ride the bus if | knew that there would be safety
protocols regarding homeless people

Please offer all youth the opportunity to use public transit for free.

This change will help our youth to both be more independent and to learn that public transportation is a more
sustainable option for our world. My oldest child used the bus all the time. It was crucial for them.

With the bus shortages in the school district, this would replace the school bus and we would no longer have to
pay to get our child to school on time

Keep on doing a EXCELLENT job!

Start a zero fare policy for seniors AND improve your service in the Valley

My family is older now, | am thinking about the younger families, this can be huge for them.

Good

As a parent with 5 children, it makes no sense to pay $24 or whatever for a round trip bus ride for all of us
when we have a vehicle available, but if the children were free it would definitely make it worth it to pay for my
own bus fare in order to drive less. So maybe you would have more parents riding the bus and actually collect
more fare?

Keep doing what you're doing!!

My children go to alternative schools where the school bus is not an option. We depend on STA to get the older
ones to and from school, activities and appointments. The impact of them having zero fare would greatly
benefit our family.

Implementation of zero-fare for youth will massively cut into STA's long term plans to expand routes to the
east including Stateline, Post Falls, and Coeur d'Alene.

| pay to take my daughter back and forth to Dr. Appointments and it starts to get hard with the wallet

Good for kids | am 100% on board for this program

| don’t drive and heavily rely on the bus to get me to and from work Monday-Friday. As summer approaches my
children will need/want the freedom to go places alone and with me. If the bus fare is reduced or zero for
youth more opportunities will be available to us as a family.

| am curious if there will be any upgrades to Service? Right now it's impossible to get out of my neighborhood
of Linclon Heights, to any destination on time. The #34 is always late, now the route is chopped that would take
me from Lincoln Heights to Grocery Outlet on 3rd took 3 hours & $2#% Please reinstate that City Loop you
took out. That was a poor decision. You could catch a bus anywhere & grab a connecting bus, now it's Stop,
Wait, Wait Some More... | couldn't make it from Lincoln Heights to Division Y for a eye appointment on time...
The 33 pulls out as the 34 pulls in€ | don't understand...

The government has no role in funding public transportation. If it cannot survive as a private enterprise, the
government needs to stop losing money on it every year.
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15. Is there anything else you wish to tell STA?

Please don’t add this to the list of things only very low income children can have. If there is an income cutoff,
make it more than the federal poverty level. So many families are above the cutoff for low income programs,
but are struggling due to increased housing and food expenses. | am a grandparent raising a grandchild. |1 am
slightly above the income cutoff for things like free and reduced price lunches, but as a senior citizen, rising
costs for rent and food are making things difficult, yet we don’t qualify for any help. | don’t have a car, so we
depend on the bus, and sometimes there is no money for bus fare. Please, let the kids ride free. You will be
teaching future riders that the bus is a great source of transportation.

Children need a safe and efficient way to get around. If the state is going to cover the cost (and then some) this
seems like a win-win. There might be some people older than 18 that attempt to abuse it, but | have seen your
drivers handle tough situations like this in the past. They always do a good job. Please move forward with this
program for the summer and the future years to come. | truly believe it would benefit the Spokane area, create
future bus riders, and help families who are financially burdened.

Paying 2dollard is a little spendy when not having any income. Also | believe when paying for the bus ride you
receive a 2hr pass but it actually should be an all day pass. N if not paying fair then should be a one way trip

Nope

I’'m a single G-ma raising a teenage boy w/ no car living in Airway Heights. We moved here in 2016. We used to
do a lot more free activities when we lived in Seattle...like going to visit family & friends, the library, the park,
farmers markets, museums, swimming, & exploring the city in summer. We are very limited now do to cost,
because there are not a lot of low-income programs available to help for social purposes. So we don’t go out a
lot & walk where we can. When | lived in Seattle | had a disabled pass. | wasn’t able to get it transferred here so
| have to pay full fare. So transportation is a hardship for us.

Many children in the community would have more opportunities to participate in community events, activities,
educational, social, work opportunities to e better themselves and the community

Please make this program as simple as possible, without means testing, so that all young people in our city
know they can ride the bus free of cost & there’s no further complexity for them or their families to dive into.
Ensuring that young people aren’t dependent on driving will be good for traffic safety and making sure kids can
get around on their own. Let’s keep it simple and maximally accessible.  Also: please don’t get rid of the cash
farebox! Not everyone has a smartphone at hand. The cash option is still very important for our seniors and
low-income neighbors.

This would help low-income families be able to get out of house together

I'm am employee and although my child rides free her extended family and friends do not. This will increase
the opportunities for her to socialize and learn about navigation with her friends.

Yes ... raise all fares sufficient to cover the full costs of the system, including capital costs. The people who ride
the bus ought to be paying for it.

| am not a bus rider, but know many people who are. Transportation can be such a barrier for services that I'd
be happy to see as many free and reduced fares as possible and I'm happy for my taxes to help.

Zero fare will provide expanded travel opportunities for kids and will increase support for STA over time as
more people in the community become familiar with the service (it's a long range benefit to STA).

| don’t think kids should get used to something for nothing. Have them pay something!

No

Zero fare for everyone, including youth
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15. Is there anything else you wish to tell STA?

It is critically important to encourage youth to ride the bus in any way possible. Without doing this, they may
never consider it a viable option, and be tied to a car. The national park service provides free entrance to 4th
graders so they are able to connect to the parks. This connection is vital, be it parks or transit.

I'm 100% in support of providing zero fare accessibility to young folks in our community.

Bring on the bus 38 route. I’'m super excited for that.

GET MORE NEWFLYERS!

Anyone using state benefits should also qualify for a discount. Bus passes have gone up and I'm afraid of them
going up again. It's hard enough saving for a car.

Larger buses are needed Sunday morning mostly on rts 90 & 61

Implement digital ticketing inside the bus.

Paired with good routes to schools, this could help alleviate school bus shortages to help families reduce traffic
on school days

Should implement in the 'zero fare for youth' bylaws that is no Such act into stroking their ego in entitlement,
but rather essential values thats ethical, that teaches morals that 'if you dont work you dont eat. That where
community that cares one way is, showing them that is providing free fare, for the youth that is productive(
School work volunteer cultrul/spiritual/religion the want). And for the youth that That don't fall into the above
mentioned. esp Entitless Active wanna be criminals the not sures esp 10 dollar monthly pass. Take the
opportunity for what we talk about How our kids should be How our kids should be This way we can show
them. Because if the youth don't know then They won't have the proper know how.

Please add more direct routes from 5 mile to the Valley/Liberty Lake please!

| am in the process of teaching my youth how to ride the bus because being able to do so will give him a better
sense of independence and freedom to participate in events in our city, which he is not able to do now since |
work full-time. It would be a big stress reliever for me to know that this would not be an extra cost burden for
me, if the pass was of no charge.

Make the buses run later to serve those commuters who work late at restaurants and bars or other
entrainment jobs.

| think it would be a good idea for youths to show some form of identity to prove they can ride the bus for free

Off topic, but 24 hour bus service, more routes, and more frequent timetables would be my ideal. | do also like
the new suggested fare schedule where people are automatically rolled to day passes after spending $4 on
fares in a single day.

Great program.

Kids have jobs but not a driver’s license. With gas prices what they are it is very difficult & they would love to
take the bus

Good bus :)

Keep up the great work

| believe 0-12 years of age should pay $0, but kids 13-18 should pay a reduced fare ($1 or similar).

We love you guys! Thanks for all you do!

Youth fare should be free! It will encourage community and more spending in the downtown sector

This would be very beneficial for all of my current students. Getting to school, getting to work and helping to
take care of their families (grocery shopping, dr's appt's, multiple households, etc) Every fall, | dream of being
able to tell my students they will get this wonderful opportunity.
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STA routes should be widened across the city to provide reliable transportation for all residents to/from all
areas of the city. Youth should be able to access these routes free of charge, especially considering most of the
youth that access these routes are trying to get to/from school and do not have alternative options.

| work for Spokane Public Schools and | spend a lot of time searching for Bus Passes to get kids opportunities to
events outside of school. If Zero-Fare was a possibility- more of my at-risk students who don't have
transportation, might attend events that would get them excited about learning.

Ya'll ever thought of usin dem fancy pods like Morgantown?

please provide free bus transportation for all students who need to get to school - high school and college

| cannot wait until STA is viewed as more than just transportation for "low income people" and commuters
to/from work. Making public transportation accessible for all will help us improve the view of this important
service. Public Transportation for All!!!

PLEASE do zero fare transportation for SPS students!!!

If you are going to discontinue fare for youth , you might as well discontinue fare for all. How are kids supposed
to learn responsibility with money and the value of a dollar when getting to and from work ? What happens
when the child turns 19 and has to start paying fare when they have getting a free ride their entire childhood ?
This is a bad idea all around and will have a huge negative impact in the long run .

| think zero fare should eventually be for everyone.

While | don't disagree with providing discounted or free fares to youth, my concern is that if it is free, does the
transit system and its vehicles become a place to youth to loiter? If there can be some sort of program/public
messaging effort to emphasize that "free fares" are a privilege and an investment in our youth (to get them to
jobs, friends, other responsible obligations, etc.) and to please respect the privilege, then I'm all for providing
free fares.

STA should provide discounted fare for low income people, no matter their age.

| think it will crowd the bus system & more troubled youth will be taking advantage of STA

If kids can get around easier workout burdening families that's a net positive. My neighbors have toddlers & at
least one family is a single-car household with two parents, this would be great for them. I'd like to live in a
place where older kids have free safe ways to get around independently and younger kids can easily go on
errands with their families. Free child fare for everyone seems like a pretty easy way to make that happen.
Oh! And new moms, who are at risk for post-partum depression & anxiety, which is worsened by physical &
social isolation? This could help them get out of the house more without wrestling car seats! If STA can afford
this | am ALL for making it happen.

| think youth should be allowed to ride the transit free!

It would be a boon to Spokane. It costs alot for my family to take the bus together.

| recently learned that fares make up like 6% of STAs entire budget. | imagine youth fares are a miniscule
component of that already small number, this should be a no brainer. | advocate for all rides to be free, but
youth being free is a great way to encourage life longe transit users.

The most limiting factor for youth getting jobs, accessing services, and getting to school in Spokane is access to
STA. | work with homeless youth at SPS and even they don’t always qualify for free bus service. This limits their
ability to access free supports and job access. Please! Free bussing for youth! A game changer for our most
vulnerable and needy population. Thank you STA!

| won't be able to take my kids out as much when they're too old to ride free, | can't afford 3 monthly passes.

What are you doing about the drug use on buses? It’s not safe for my kids to ride public transport if the drivers
are being assaulted and drugs are being used on the bus
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Fares should be free for all.

Great idea! | think free with adult is necessary.

This is a great idea. We need to do everything we can as a society to increase mobility for young adults.

| know kids in my neighborhood who use STA to get to school and school events. Zero fare in these hard times
would be a welcome relief.

Start a $3 daily pass day pay. $4 does not make sense when S$2 per trip each way past 2 hours.

Thanks for considering this. Our lack of participation in recent programs and transit use in general are due to
the ongoing pandemic.

As a single, low-income mom, | wish | could get assistance with a pass so our whole family could go places
together.

Please pass this! Currently to go anywhere via bus for a day pass its 16 bucks I'm a single mom on a very tight
budget that's alot to pay fir kids for just one day...this will help my family alot!!!!

| work at a youth center and zero fare for youth would make the city so much more accessible for young folks!

No
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SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 6A : PLANNING & DEVELOPMENT COMMITTEE CHAIR REPORT
REFERRAL COMMITTEE: n/a
SUBMITTED BY: Al French, Chair, Planning & Development

SUMMARY: At this time, the Committee Chair will review the April 5, 2023, and Draft May 3, 2023,
committee meeting agendas as part of the report. Agendas are attached.

RECOMMENDATION TO COMMITTEE: For information and discussion.




Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

PLANNING AND DEVELOPMENT COMMITTEE MEETING

Wednesday, April 5, 2023
10:00 a.m.-11:30 a.m.

Via Virtual Conference
w/In Person Public Viewing Option
Spokane Transit Authority, 1230 W. Boone Avenue, Spokane, WA

Committee Members: Committee Member Link Member Password: 2023
General Public: Public Link Guest Password: 0423
Audio Conference: Call the number below and enter the access code.

+1-408-418-9388 | Access code: 2497 626 0264

AGENDA
Call to Order and Roll Call
Committee Chair Report (5 minutes)
Committee Action (5 minutes)
A. Minutes of the March 1, 2023, Committee Meeting -- Corrections/Approval
4. Committee Action (10 minutes)

A. Board Consent Agenda

1. City Line Celebratory Events (Resolution) (Cortwright)
B. Board Discussion Agenda -- none

5. Reports to Committee (30 minutes)

A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Otterstrom)
(Public Hearing at the April 20, 2023, Board meeting)

B. 2024-2029 Transit Development Plan: Planning Guidance (Otterstrom)

C. 2024-2029 Transit Development Plan: Financial Assumptions (Liard)

CEO Report (E. Susan Meyer) (15 minutes)

Committee Information

Review May 3, 2023, Committee Meeting Agenda

v e N

New Business
10. Committee Members’ Expressions (5 minutes)
11. Adjourn

Next Committee Meeting: Wednesday, May 3, 2023, at 10:00 a.m. via Webex

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the
STA’s website: www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information,
see www.spokanetransit.com. Upon request, alternative formats of this information will be produced for people who
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call
325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.



http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m54c6cf89862da2997a3dac1638d8c0aa
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m54c6cf89862da2997a3dac1638d8c0aa

Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

PLANNING AND DEVELOPMENT COMMITTEE MEETING

Wednesday, May 3, 2023
10:00 a.m.-11:30 a.m.

Committee Meeting is via Virtual Conference
w/In Person Public Viewing Option
Spokane Transit Authority, 1230 W. Boone Avenue, Spokane, WA

Committee Members: Insert Link here

General Public: Insert Link here

Audio Conference: Call the number below and enter the access code.

0 N

+1-408-418-9388 | Access code: xxxx xxx Xxxx | Password: 2023

DRAFT AGENDA
Call to Order and Roll Call
Committee Chair Report (5 minutes)
Committee Action (5 minutes)
A. Minutes of the April 5, 2023, Committee Meeting -- Corrections/Approval
Committee Action
A. Board Consent Agenda (15 minutes)

1. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Resolution)
(Otterstrom)

B. Board Discussion Agenda -- none

Reports to Committee (15 minutes)

A. 2024-2029 Transit Development Plan: Identify Major Activities (Otterstrom)
B. 2024-2029 Transit Development Plan: 2024-2026 Service Improvement Program (Otterstrom)

CEO Report (E. Susan Meyer) (15 minutes)
Committee Information
Review May 31, 2023, Committee Meeting Agenda

New Business

10. Committee Members’ Expressions (5 minutes)
11. Adjourn

Next Committee Meeting: Wednesday, May 31, 2023 (June Meeting), at 10:00 a.m. via Webex

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the
STA’s website: www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information,
see www.spokanetransit.com. Upon request, alternative formats of this information will be produced for people who
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call

325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.


http://www.spokanetransit.com/
http://www.spokanetransit.com/

SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING
April 12, 2023
AGENDA ITEM 6B : PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE
CHAIR REPORT
REFERRAL COMMITTEE: n/a

SUBMITTED BY: Pamela Haley, Chair, Performance Monitoring & External Relations

SUMMARY: At this time, the Committee Chair will review the April 5, 2023, and Draft May 3, 2023,
committee meeting agendas as part of the report. Agendas are attached.

RECOMMENDATION TO COMMITTEE: For information and discussion.




Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE MEETING
April 5, 2023
1:30 p.m.—=3:00 p.m.

Via Virtual Conference
w/In Person Viewing Option
Spokane Transit Authority, 1230 W Boone Avenue, Spokane, WA

Committee Members: Committee Member Link

General Public: General Public Link
Audio Conference: Call the number below and enter the access code.
+1-844-992-4726 | Access code: 2497 985 7537 | Password: 2023

AGENDA
1. Callto Order and Roll Call
2. Committee Chair Report (10 minutes)
3. Committee Action (10 minutes)
A. Minutes of the March 1, 2023, Committee Meeting -- Corrections/Approval
4. Committee Action (20 minutes)

A. Board Consent Agenda
1. Connect Fare Collection System: Administrative Fees (Resolution) (Otterstrom/Liard)

B. Board Discussion Agenda (none)

5. Reports to Committee (15 min)
A. Spokane Public Schools Fare Cards (Cortright)
6. CEO Report (E. Susan Meyer) (15 minutes)

7. Committee Information (no discussion/staff available for questions)
A. February 2023 Operating Indicators (Rapez-Betty)
B. March 2023 Sales Tax Revenue (Liard)
C. February 2023 Financial Results Summary (Liard)
D. May 2023 Service Change (Otterstrom)

8. Review May 3, 2023, Committee Meeting Agenda
9. New Business (5 minutes)
10. Committee Members’ Expressions (5 minutes)

11. Adjourn

12. Next Committee Meeting: Wednesday, May 3, 2023, at 1:30 p.m. via WebEx w/In Person Option

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the
STA’s website: www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination in
accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more information,
see www.spokanetransit.com. Upon request, alternative formats of this information will be produced for people who
are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations, please call

325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.


http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m9eb919737cfad89c6ed41c07bc971490
https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m9eb919737cfad89c6ed41c07bc971490

Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

PERFORMANCE MONITORING & EXTERNAL RELATIONS COMMITTEE MEETING
May 3, 2023
1:30 p.m.—=3:00 p.m.

Via Virtual Conference
w/In Person Viewing Option
Spokane Transit Authority, 1230 W Boone Avenue, Spokane, WA

Committee Members: INSERT COMMITTEE LINK HERE

General Public: INSERT GUEST AND ATTENDEE LINK HERE
Audio Conference: Call the number below and enter the access code.
+1-408-418-9388 | Access code: XXXX| Password: 2023

DRAFT AGENDA
1. Call to Order and Roll Call
2. Committee Chair Report (10 minutes)

3. Committee Action (10 minutes)
A. Minutes of the April 5, 2023, Committee Meeting -- Corrections/Approval
B. Citizen Advisory Committee Charter Review (Cortright)

4. Committee Action (none)

A. Board Consent Agenda (none)

B. Board Discussion Agenda (none)

5. Reports to Committee (30 min)
A. 2023 First Quarter Performance Measures (Rapez-Betty)
B. Clean Fuel Standard Program Introduction (Rapez-Betty)
C. 2022 Fixed Route System Performance Report (Otterstrom)

6. CEO Report (E. Susan Meyer) (15 minutes)

7. Committee Information (no discussion/staff available for questions)
A. March 2023 Operating Indicators (Rapez-Betty)
B. April 2023 Sales Tax Revenue (Liard)
C. March 2023 Financial Results Summary (Liard)
D. 1st Quarter 2023 Service Planning Input Report (Otterstrom)

8. Review May 31, 2023, Committee Meeting Agenda (June meeting)
9. New Business (5 minutes)

10. Committee Members’ Expressions (5 minutes)

11. Adjourn

12. Next Committee Meeting: Wednesday, May 31, 2023 (June meeting), at 1:30 p.m. via WebEx w/In
Person Option

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the
STA’s website: www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in
Committee meetings. The public is welcome to attend and participate. Spokane Transit assures nondiscrimination
in accordance with Title VI of the Civil Rights Act of 1964 and the Americans with Disabilities Act. For more
information, see www.spokanetransit.com. Upon request, alternative formats of this information will be produced
for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other
accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.



http://www.spokanetransit.com/
http://www.spokanetransit.com/
https://spokanetransit.webex.com/spokanetransit/onstage/g.php?MTID=e010d448fd6acbaf5bd7bae3c013d0248

SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 7 : BOARD RETREAT DISCUSSION
REFERRAL COMMITTEE: n/a
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer

SUMMARY: At this time, staff will discuss potential Board Retreat topics and desired outcomes for the
Committee’s review and discussion.

RECOMMENDATION TO COMMITTEE: For discussion.




SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 8 : DRAFT RULES OF PROCEDURE
REFERRAL COMMITTEE: n/a
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer

Megan Clark, Legal Counsel

SUMMARY: The Spokane Transit Authority Rules of Procedure were last adopted by the Board at the
December 16, 1993, Board meeting.

At this time, legal counsel will present proposed updates for the Committee’s review and discussion.

RECOMMENDATION TO COMMITTEE: For discussion.




SPOKANE TRANSIT AUTHORITY
RULES OF PROCEDURE
(June XXX, 2023)

ARTICLE 1 — MEETINGS

Board meetings will be regularly held to conduct STA business, develop policy, or
discuss, as a body, topics of importance to the Board or STA operations.

Regular meetings shall be held in the STA Boardroom, 1230 West Boone Avenue, at
1:30 P.M., on a schedule adopted by the resolution of the Board prior to the beginning
of each calendar year. Such resolution may also specify the appropriate notification of

A special meeting may be called at any time by the Chairperson or by a majority of the
whole Board. The Board may, by motion during any meeting, call a special meeting.

i.  State the place and time of the meeting and the business to be transacted.
ii. Be posted on the STA website and prominently displayed at the main entrance
of STA’s Boone office buildings, unless such Special Meeting is held elsewhere,

iii.  Be given in writing to every Board member, to the Chief Executive Officer, and
to all local news media representatives who have on file with the Clerk a
request for such notices. The notice shall be delivered personally, by e-mail, by
fax, or by mail, so as to be received at least 24 hours before the meeting.

Notice may be waived by any Board Member in writing at any time.
In the event a special meeting is called to deal with an emergency involving the
likelihood of injury or damage to persons or property, Notice of such meeting may be

The Board shall not make final disposition of any matter not included in the Notice.

The Board may conduct a special meeting, or part of any special or regular meeting in
executive session, to the exclusion of the public, in accordance with applicable law.

RULE 1.1 REGULAR BOARD MEETINGS.
A.
B.
such meetings.
C. All Board meetings will last until the meeting adjourns.
RULE 1.2. SPECIAL BOARD MEETINGS.
A.
B. Notice of every special meeting shall:
including remotely.
C.
D.
dispensed with or shortened.
E.
RULE 1.3. EXECUTIVE SESSION.
A.
B.

If an executive session is necessary, it will normally be set for the end of a Board
meeting. In those instances where an executive session is scheduled to precede a
Board meeting, every effort will be made to complete discussion of executive session
matters to avoid delaying the commencement of the formal Board meeting.



C. Before the Board convenes in executive session, the Chairperson shall publicly
announce: (1) the purpose for excluding the public from the meeting, (2) the time
when the executive session will be concluded.

D. The executive session may be extended to a stated later time by announcement of the
Chairperson.

E. The announced purpose of excluding the public shall be entered into the minutes of

the meeting.

Minutes are not required to be taken at an executive session.

Board Members and staff shall not discuss executive session matters with anyone

outside of the session without prior lawful authorization.

G m

RULE 1.4. OPEN PUBLIC MEETINGS ACT.

All meetings shall comply with the Open Public Meetings Act, Ch. 42.30 RCW. While sign-in forms
may be utilized and made available at each meeting, no member of the public is required to
register their name or any information, complete any questionnaire, or otherwise fulfill any
condition precedent to their attendance, unless the same is reasonably necessary to protect the
public health or safety, or to protect against the interruption of the meeting.

RULE 1.5. ATTENDANCE.

A. Board members should confirm their attendance with the Clerk or other executive
assistant at any regular or Special Board meeting or committee meeting as soon as
reasonably practicable after receiving the Board or committee packet. Board members
will inform the Chairperson and the Clerk if they are unable to attend any meeting.

B. From time to time, a Board Member will not be able to be physically present at a
regular or special Board meeting. A Board Member may remotely attend a regular or
special Board meeting when necessary due to travel, weather, road conditions, or
other circumstances, with the following requirements:

i. If a Board Member wishes to attend a Board meeting remotely, the Board
Member should notify the Chief Executive Officer or Clerk of their intent prior
to the meeting.

ii.  The Board Member must be able to hear all discussions taking place and be
heard by all Board Members and the public when speaking. The Board Member
should have all meeting materials reasonably available.

iii.  The Chairperson should confirm: (1) the Board Member is attending remotely;
(2) the Board Member can hear and be heard.

C. Board members should arrive on time for meetings and stay until the meeting is over,
unless otherwise excused.

D. STAintentionally schedules it Committee and regular Board meetings in a manner that
allows items to move through each Committee and to the full Board in accordance
with known, upcoming deadlines. Board members should adhere to this schedule and
be prepared to attend the requisite Committee and Board meetings in accordance
therewith.



If a Board member knows in advance that they will not be able to attend a
regularly scheduled meeting, they should notify their appointed Alternate and
the Clerk as soon as reasonably practicable. Any designated Alternate must be
prepared for the meeting to the same degree as the Board member.

ii.  Board members should avoid requests to reschedule meetings. Meetings may
be rescheduled if no quorum is expected, but otherwise meetings shall remain
at the date and time set forth by STA’s resolution.

E. The Board Operations Committee will review Board member meeting attendance
twice a year.

Any meeting may be adjourned, by motion, to a later time and place. Unless otherwise
specified in the motion, the meeting will be adjourned to the place and time fixed for

If all members are absent from any meeting, the Clerk may declare the meeting
adjourned to the next regular meeting. The Clerk must state the time and place, and
cause a written notice of the adjournment. Such notice shall be provided in the same
manner as specified in Rule 1.2(B).

When any order of adjournment fails to state the time at which the adjourned meeting
is to be held, it shall be held at the time specified for regular meetings, as established

This Rule does not prevent the calling of a special meeting.

A record of all Board meetings shall be kept as required by law. Only Board members
have the authority to revise the minutes, subject to a majority vote.

The Clerk or their designee shall duly record all meetings and prepare for the Board’s
consideration all meeting minutes, including the minutes of all Committee meetings.

ARTICLE 2 - CONDUCT OF BUSINESS

The Clerk, in coordination with the Chief Executive Officer, shall prepare an agenda for
all meetings of the Board in the manner and format prescribed by the Chief Executive

The agenda shall specify the time and place of the meeting and a brief general
description of each item to be considered by the Board.

RULE 1.5. ADJOURNMENT.
A.
the next regular meeting.
B.
C.
by the Board.
D.
RULE 1.6. MINUTES.
A.
B.
RULE 2.1. AGENDA.
A.
Officer.
B.
C.

With the exception of workshops, time for public comment shall be scheduled for all
Board meetings. Any written public testimony must be submitted to the Clerk no later
than the day preceding the meeting.



RULE 2.2.

The agenda for each regular meeting of the Board shall be distributed as the Chief
Executive Officer may prescribe no later than the close of business on the Thursday
preceding the meeting.

The agenda shall be made available on STA’s website no later than 24 hours in advance
of the published start time of the meeting.

Regular meeting agenda materials will generally be available to the Board, staff, media,
and public no later than 5pm on the Friday preceding the meeting. Special meeting
agenda materials, if any, will generally be available at least 24 hours in advance of the
published start time of the meeting.

AGENDA PREPARATION, ITEMS & MATERIALS.

A.

ltems may be placed on a regular meeting agenda by the Chief Executive Officer, Clerk,
General Counsel, or any Board member provided such items have been considered by
the appropriate committee in accordance with STA’s Committee Guidelines. The
wording for the agenda item and any materials related to the agenda item shall be
furnished by the person submitting the item.

Each person submitting an agenda item shall furnish any materials related to the
agenda item that are necessary to adequately explain the matter to be acted upon,
including any relevant fiscal impact statement, to the Clerk by such procedure and in
such format as prescribed by the Chief Executive Officer. Agenda materials should
indicate related actions and any factors which bear upon the timing or notice of the
Board’s action. Agenda materials include, but are not limited to, reports, files, records
of previous administrative or legislative proceedings or a summary thereof. Additional
documentation shall be identified, and the location where such documents may be
examined shall be indicated.

Board Members may not utilize administrative staff for the preparation of an item for
the agenda or materials therefore.

For good cause or under emergent circumstances, an item may be added to the agenda
after the deadline, and can be acted upon if the Board, by majority vote, finds such
action necessary.

The Clerk shall be responsible for distributing the agenda materials. The Clerk, in
coordination with the Chief Executive Officer, may edit the agenda wording and alter,
add to, or remove agenda materials.

It is the duty of each Board member to obtain and be familiar with all agenda items and
materials.

An item may be placed on the Board agenda after the agenda is published to the Board
and public by the Chief Executive Officer, provided the Chief Executive Officer explains
the necessity and receives the consent of the Chairperson. This practice should be
utilized when required by business necessity.

The Chairperson may, with approval of the Board, consider agenda items out of order.



RULE 2.3.

ORDER OF BUSINESS.

A. Items shall be acted upon in the order in which they appear on the agenda, provided
items may be taken out of order, combined, or separated by majority vote of the Board,
or by declaration of the Chairperson.

B. Items on the agenda may be grouped under various headings or sections, and entire
sections may be read and acted upon at one time unless the Board decides otherwise.
The agenda will generally be organized as follows:

1. Call to Order and Roll Call

2. Approval of Minutes of Previous Meeting

3. Recognitions and Presentations

4. Board Action

5. Board Information, Including Committee Reports
6. Staff Reports

7. CEO Report

8. New Business

9. Board Member Expressions

10. Executive Session — included as appropriate

11. Next meeting Agenda

12. Date of Next Board meeting and/or Public Hearing
13. Adjournment

C. Every legislative act of the Board of a general, temporary, or permanent nature shall
be by motion or resolution.

RULE 2.4. CHAIRPERSON.

A. The Chairperson presides over Board meetings and causes the business of the Board
to be transacted in accordance with these rules, and shall serve as the Board’s
parliamentarian.

B. The Chairperson has the authority to preserve order at all meetings of the Board, to
cause the removal of any person from any meeting for disorderly conduct, to place a
limit on debate, and to enforce the rules of the board. The Chairperson may also
command the assistance of staff to restore order at any meeting, as authorized by law.

C. In the temporary absence of the Chairperson, the Chairperson Pro Tempore shall
preside. In the temporary absence of both the Chairperson and Chairperson Pro
Tempore, the longest-serving Board member shall preside.

D. The Chairperson shall be mindful that the meeting is being recorded and shall be
responsible for informing speakers that their remarks are to be recorded. The presiding
officer may vield the Chairperson to a member of the Board’s choice to conduct a
portion of a meeting.

E. The Chairperson shall determine all questions of procedure, subject to appeal, but shall
liberally grant leave to the Chief Executive Officer or General Counsel to speak to the
guestion.

F. A ruling of the Chairperson can be appealed, before the ruling is acted upon, by

announcing an appeal followed by a second. The Chairperson shall then state the



RULE 2.5.

question in terms of upholding the ruling and may state his/her reasons for the ruling.
Then the member appealing has the floor to open debate on the appeal.

. The Chairperson has the authority to recess any meeting without appeal when noise,

disturbance, indecorum, or other circumstances warrant a recess to enable the Board
to conduct its meeting in an appropriate manner. The Chairperson may direct the Chief
Executive Officer or Clerk to cause any person or group of persons disrupting a meeting
to be removed from the meeting or to otherwise eliminate a source of disruption.
Chairperson has authority to recess a meeting upon the request of any voting Board
member.

BOARD DISCUSSION & CONDUCT AT BOARD MEETINGS.

A.

Board members should ask the Chair to be recognized, be direct and candid, speak one
at a time, ask questions to clarify information, and be conscious of time limits during
discussions.

Board members should be limited to one question and one follow up question on an
item, until all other Board members have been able to ask a question.

Board members should come to each meeting prepared, having reviewed the agenda
and related documents.

Board members should not make judgments or decisions about matters presented
during a public hearing until all relevant written materials have been reviewed, and all
staff, citizen, and Board comments, opinions, or recommendations have been
considered.

When necessary, it is appropriate to defer action on a hearing or refer matters back to
staff. When doing so, Board members should specify what new or additional
information is needed and determine when the matter should be brought back for
further deliberation. The Board should inquire with the CEO as to any impact on a
deferment. The decision to close or continue a public hearing may be had upon a
consensus of the Board. The Chair will seek unanimous consent on the appropriate
Board action.

It is the responsibility of the Chairperson or Chairperson Pro Tempore to keep the
comments and debate of the Board on track during Board meetings. Board members
should honor efforts by the Chair to focus discussion on current agenda items and stay
on schedule.

No member of the Board shall interrupt or argue with any other member, staff, or legal
counsel while such member has the floor, except in order to make a Point of Order.
Board members, in the discussion, comments, or debate of any matter or issue, shall
be courteous in their language and deportment, and shall not engage in contemptuous
or disorderly behavior. Board members shall not discuss or comment on personalities,
make derogatory or accusatory remarks or insinuations with respect to any other
Board member, staff member, member of the public, or any other person. Board
members shall, at all times, confine their remarks to those facts which are relevant, as
determined by the Chairperson, to the question or matter under discussion.

Board members should use formal titles with one another in Board meetings. The
Board should refer to one another as Chair, Board Member, Commissioner,

6



RULE 2.6.

Councilmember, or Mayor followed by the individual’s last name. Board members are
encouraged to use formal titles with STA’s Chief Executive Officer, Legal Counsel, and
staff.

MOTIONS.

A.

m

RULE 2.7.

Only voting Board members may make a motion at Board meetings. Board members
should state a motion clearly and concisely.

The Chairperson will state the name of the Board member who made the motion and
the name of the Board member who made the second.

Prior to voting on a motion, the Chairperson should repeat the motion to ensure the
action being taken and the meeting record is clear.

. The Chairperson may make a motion or second if the Chairperson first designates the

Pro Tempore or other member of the Board to serve as the Chairperson during
consideration of the matter.

Motions for nominations, withdrawal of a motion, agenda order, roll call vote, and a
Point of Order do not require a second.

A motion may be withdrawn by the mover at any time.

A motion to postpone to a certain time is debatable and amendable. The matter may
be considered later at the same meeting or a future meeting. A motion to postpone
indefinitely is debatable and not amendable.

. The Chairperson will ask for a voice vote for all final decisions. The Clerk shall maintain

a record of the votes. Any Board member may request an oral roll call on any decision.
At the conclusion of any vote, the Chairperson will announce the result.
A motion that receives a tie vote fails.

PUBLIC HEARINGS.

A.

If a public hearing on an item coming before the Board is required or necessary, such
public hearing shall be properly and duly noted in accordance with applicable law.
The public hearing may occur as part of any regular or special meeting, or may be held
on its own.

Hearings may be initiated by a request in writing, whether a staff report, a proposed
resolution, or by motion and approval of the Board.

. The normal course of the deliberative process for those items which involve a public

hearing, shall be:

a. ldentification of public hearing and purpose by the Chairperson;

b. Staff report, information and/or recommendation, and Board questions;

c. Input from citizens and interested persons;

d. Closure of public hearing.
If a public hearing is followed by an action, any such motion follows the same
procedure as set forth in Section XXX, herein.
The Chairperson shall preside over the public hearing. At the time for comment from
interested persons, the Chairperson shall request or seek comments from interested
persons, whether in attendance remotely or physically, at least three times.



RULE 2.8.

The Chairperson may close the public hearing after all relevant comments and
information has been received.

VOTING.

A.

RULE 2.9.

Except as otherwise provided by the Bylaws or herein, in order to carry, all motions
must receive the affirmative vote of a majority of the members of the Board in
attendance. The failure of a motion negative in form does not result in the passage of
the opposite side motion.

The Chairperson shall vote on all matters. The Chairperson shall vote when a ballot is
used, and the Chairperson should be called last on a roll call vote.

Voting shall be by voice vote unless any Board member requests, prior to action on the
next item of business, a different method. There shall be no voting by proxy.

In cases of voice vote, it shall be sufficient for the Chairperson to announce, and the
minutes to reflect, whether the motion carried or failed. In all cases of voting other
than voice vote, the Chairperson shall announce the names of those voting on each
side of the question, and of those abstaining, and the Clerk shall enter the same in the
minutes.

If requested before the next matter is considered, each Board member is permitted to
explain the reason for their vote. However, the Board should endeavor to have
explanations or reasons presented during the discussion or debate prior to voting.

It shall be the obligation of every Board member participating in the action to be
familiar with the facts in order to reach an informed vote.

It is presumed by making an affirmative vote for a motion that the Board member
agrees with and adopts the stated reasons for the motion. If a motion is to adopt a
formal resolution that includes any statement of findings, policy, or reasons embodied
within the document, it is presumed the Board member, by making an affirmative vote,
agrees with and adopts the same.

. The Board member then-serving as the voting member for the Cities of Airway Heights,

Cheney, Liberty Lake, Medical Lake, and Millwood (“Small Cities Representative”) must
represent the interests of these cities as a whole by way of a vote. As the Small Cities
Representative, this Board member must obtain a consensus of the represented cities
on any motion or action item before the Board, and vote according to such consensus,
unless otherwise agreed by the Small Cities.

If any Board member must abstain from a vote due to a conflict of interest or other
reason, the Board member must inform the Board at the time of the vote of their
abstention and the basis for such abstention.

BOARD RELATIONS & COMMUNICATIONS

A.

The Chief Executive Officer will assign the staff necessary to provide clerical and
administrative support for the Board.

The Board shall treat all staff as professionals. Clear, honest communication that
respects the abilities, experience, qualifications, and dignity of each individual is
expected.



RULE 2.10.

Board members are expected to understand STA’s governance, foundational policy and
planning documents, financial authority, and statutory authority. Board members
should be familiar with STA’s foundational documents, including but not limited to:
Bylaws, Rules of Procedure, Comprehensive Plan, Capital Improvement Program,
Service Improvement Plan, annual Strategic Plan, budgets, and annual forecasts.

. Administrative and operational questions should be directed to the Chief Executive

Officer. Questions to agency staff and/or requests for additional information should
generally be directed to the Chief Executive Officer.

Specific requests for information, preparation of reports, initiation of any project, or
any study desired by the Board must be directed to the Chief Executive Officer. If so
requested, the Chief Executive Officer will provide an estimate of time required to fulfill
a request.

Materials supplied to a Board member in response to a question or request by a Board
member, the Chief Executive Officer may, at their discretion, make such materials
available to all members of the Board.

Every effort should be made to avoid disrupting or interrupting staff while they are in
meetings, on the phone, or engrossed in performing their job functions. Requests from
Board Members cannot inhibit staff from fulfilling their other obligations to STA.

. The Chair and Board members shall not contact or direct vendors, firms, businesses, or

organizations under contract or subcontract to STA to take any action, prepare any
report, or initiate any project or study.

Board members must not attempt to interfere with or influence agency staff, including
the Chief Executive Officer, in making appointments, awarding contracts, consultant
selection, or processing development actions. The Chief Executive Officer is directed
to bring possible violations of this provision to the attention of the Chairperson or
Chairperson Pro Tempore.

STAFFING.

A.

RULE 2.10.

The Chief Executive Officer or designee will attend all Board meetings unless excused.
The Chief Executive Officer may make recommendations to the Board and shall have
the right to take part in all Board discussions, unless otherwise directed by the Board.
The Chief Executive Officer shall have no vote.

The Chief Executive Officer also serves as the Secretary of the Board.

Legal Counsel will attend all Board meetings unless excused, and will, upon request,
give an opinion, either written or oral, on legal questions. The Legal Counsel shall advise
on any questions of interpretations of these rules and any other parliamentary
questions that may arise at a Board meeting. Nothing in this rule is intended to alter
the Chairperson’s role as the Board’s parliamentarian.

Other staff and/or consultants or guests will attend Board meetings upon request of
the Chief Executive Officer to provide information and respond to questions.

COMMITTEES.

A.

STA has three standing committees: (1) Board Operations, (2) Planning and
Development, and (3) Performance Monitoring and External Relations.
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B. The Chairperson may direct a matter before the Board to be referred to the
appropriate committee. Alternatively, the Board, by majority vote, may refer a matter
before it to the appropriate committee.

C. Acommittee shall advise the Board that it is ready to report by placing the item on the
Agenda in coordination with the Chief Executive Officer and Clerk, in the manner
provided for in Section XXXX, herein.

D. Areport of a committee recommending that the Board take specific action shall be in
writing.

E. Any committee member disagreeing with any part of the committee’s report shall be
given an opportunity to express their disagreement, orally or in writing, prior to Board
action on the matter.

F. Aquorum for the purposes of conducting a Committee meeting or Committee business
is two eligible voting members.

G. Any initiative presented to the Committee should be voted upon by the eligible voting
members. An initiative shall proceed from the Committee to the Board when the
Committee votes, as a majority, to move the initiative to the Board for full
consideration.

H. In the event there is not a majority vote on an initiative presented to the Committee,
the initiative will move to consideration by the full Board without a Committee
recommendation at the next regularly scheduled Board meeting.

| Initiatives are intentionally structured and scheduled by the Chief Executive Officer for
action to align with known deadlines. Committees are encouraged to move items to
the full Board in an expeditious manner. The Committee rules are not intended to keep
initiatives at the Committee level indefinitely, and items and initiatives should be
discussed and voted upon by the full Board as is reasonable and necessary.

ARTICLE 3 - GENERAL PRINCIPLES

RULE 3.1. PURPOSE.

It is the purpose of the Board, in adopting these rules, to provide a method for the conduct of its
affairs, and it is not intended that these rules affect the validity or legality of any Board action.

RULE 3.2. ROBERT'S RULES.

Matters of procedure, not otherwise provided for herein, shall, insofar as practical, be determined
by reference to Robert’s Rules of Order.

RULE 3.3. AMENDMENT OR SUSPENSION OF RULES.

The Rules may be modified or amended by an affirmative vote of a majority of the Board. These
rules may be temporarily suspended for a particular matter by an affirmative vote of two-thirds of
the Board.

RULE 3.4. AUTHORITY TO SIGN.

All resolutions of the Board shall be signed by the Chairperson in their representative capacity. In
the Chairperson’s absence, the Chairperson Pro Tempore or presiding officer may sign.

10



RULE 3.5. INTERPRETATION.

These Rules are intended to be construed in accordance with applicable law, including but not
limited to Ch. 42.30 RCW and Ch. 36.57A RCW. Provided these Rules are in conflict with STA’s
Bylaws, the Bylaws shall prevail. Should any provision of these Rules be rendered unenforceable
or otherwise invalid, the application of the remaining Rules is not affected.
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SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING
April 12, 2023
AGENDA ITEM 9 : BOARD OF DIRECTORS MEETING AGENDA APRIL 20, 2023 -
CORRECTIONS AND/OR APPROVAL
REFERRAL COMMITTEE: n/a

SUBMITTED BY: E. Susan Meyer, Chief Executive Officer

SUMMARY: The Board of Directors meeting agenda for April 20, 2023, is attached for the Committee’s
information, correction and/or approval.

RECOMMENDATION TO COMMITTEE: Corrections and/or approval.




Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000
BOARD MEETING

Thursday, April 20, 2023
1:30 - 3:00 p.m.

In person at STA Boardroom
With a virtual joining option
1230 West Boone Avenue, Spokane, WA

Optional Virtual Joining Link: ~ Join here
Board Member Password (if asked): 2023 Guest Password (if asked): 0423
Call in Number:: 1-408-418-9388 Event #: 2490 309 6081

UPDATED DRAFT AGENDA

1. Call to Order and Roll Call

2. Approve Board Agenda (Lori Kinnear)

3. Public Expressions

4. Recognitions and Presentations: 5 minutes

A. Employee Recognition Awards (Nancy Williams)
B. First Quarter 2023 Years of Service (Nancy Williams)

5. Public Hearing: 10 minutes

A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Karl/ Otterstrom)
Comments may be addressed to Hamid Hajjafari at hhajjafari@spokanetransit.com
(Action at the May Board meeting)

6. Board Action - Consent Agenda: 5 minutes

A. Minutes of the March 16, 2023, Board Meeting — Corrections/Approval

B. Approval of the March 2023 Vouchers (Monique Liard)

C. Amendment to Resolution 801-22 (Tariff Policy) (Resolution) (E. Susan Meyer)

D. 2022 Service Change Bus Stops Phase 2: Site License Agreements and Temporary
Construction Easements (Otterstrom)

E. Plaza Suite 200 Build Out Contract-Final Acceptance (Brandon Rapez-Betty)

F. Procurement Rollup Door Replacement — Final Acceptance (Brandon Rapez-Betty)

7. Board Action - Other: 20 minutes

A. City Line Promotional Period (Carly Cortright)
B. City Line Celebratory Events (Resolution) (Carly Cortright)
C. Connect Fare Collection System: Administrative Fees (Resolution) (Monique Liard)

8. Board Report: 10 minutes

A. City Line Implementation Update (Karl Otterstrom)
B. Transit Support Grant (Karl Otterstrom)

9. Board Operations Committee: minutes
A. Chair Report (Lori Kinnear)


https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m7f8614f6d12458aa236e8f5656f564fc
mailto:hhajjafari@spokanetransit.com
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10. Planning & Development Committee: 10 minutes
A. Chair Report (Al French)

i. 2024-2029 Transit Development Plan: Planning Guidance (Karl Otterstrom)
ii. 2024-2029 Transit Development Plan: Financial Assumptions (Monique Liard)

11. Performance Monitoring & External Relations Committee: 5 minutes
A. Chair Report (Pam Haley)

12. CEO Report: 10 minutes

13. Board Information — no action or discussion
A. Committee Minutes
B. March 2023 Sales Tax Revenue (Monique Liard)
C. February 2023 Financial Results Summary (Monique Liard)
D. February 2023 Operating Indicators (Brandon Rapez-Betty)
E. May Service Change (Karl Otterstrom)
F. Spokane Public Schools Connect Fare Card Update (Carly Cortright)
14. New Business: 5 minutes
15. Board Members' Expressions: 5 minutes
16. Executive Session (Etter McMahon): (none)
17. Adjourn

Cable 5 Broadcast Dates and Times of April 20, 2023, Board Meeting:

Saturday, April 22, 2023 4:00 p.m.
Monday, April 24, 2023 10:00 a.m.
Tuesday, April 25, 2023 8:00 p.m.

Next Committee Meetings (Via WebEx Virtual Conference) Wednesday:

Planning & Development May 3, 2023, 10:00 a.m.
Performance Monitoring & External Relations May 3, 2023, 1:30 p.m.
Board Operations May 10, 2023, 1:30 p.m.

Next Board Meeting :

Thursday, May 18, 2023, 1:30 p.m. STA Boardroom, 1229 West Boone Avenue, Spokane, Washington (a

virtual joining option will be available)

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website:
www.spokanetransit.com. A video of the Board meeting may be viewed on the website the week after the meeting. Discussions
concerning matters to be brought to the Board are held in Committee meetings. The public is welcome to attend and participate.
Anyone wishing to address the Board of Directors on a specific subject at a Board meeting may do so by submitting written comments
to the STA Chair of the Board (1230 West Boone Avenue, Spokane, WA 99201-2686) 24 hours prior to the Board meeting. Mail
addressed to the Board of Directors will be distributed by STA at its next meeting. Mail addressed to a named Board Member will be
forwarded to the Board Member, unopened. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights
Act of 1964. For more information, see www.spokanetransit.com. Upon request, alternative formats of this information will be
produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations,

please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.


http://www.spokanetransit.com/
http://www.spokanetransit.com/

Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000
BOARD MEETING

Thursday, April 20, 2023
1:30 - 3:00 p.m.

In person at STA Boardroom
With a virtual joining option
1230 West Boone Avenue, Spokane, WA

Optional Virtual Joining Link:  Join here
Board Member Password (if asked): 2023 Guest Password (if asked): 0423
Call in Number:: 1-408-418-9388 Event #: 2490 309 6081

UPDATED DRAFT AGENDA

1. Call to Order and Roll Call

2. Approve Board Agenda (Lori Kinnear)

3. Public Expressions

4, Recognitions and Presentations: 8-5 minutes

A. Employee Recognition Awards (Nancy Williams)
B. First Quarter 2023 Years of Service (Nancy Williams)

5. Public Hearing: 10 minutes

A. Division Street Bus Rapid Transit: Refined Locally Preferred Alternative (Karl Otterstrom)
Comments may be addressed to Hamid Hajjafari at hhajjafari@spokanetransit.com
(Action at the May Board meeting)

6. Board Action - Consent Agenda: 5 minutes

A. Minutes of the March 16, 2023, Board Meeting — Corrections/Approval
B. Approval of the March 2023 Vouchers (Mon/que L/ard)

Meyer)

D 2022 SerV|ce Change Bus Stops Phase 2: Slte Llcense Agreements and Temporary
Construction Easements (Otterstrom)
E. Plaza Suite 200 Build Out Contract-Final Acceptance (Brandon Rapez-Betty)

F. Procurement Rollup Door Replacement — Final Acceptance (Brandon Rapez-Betty)

7. Board Action - Other: 26-20 minutes

A. City Line Promotional Period (Aenrigue-LiardCarly Cortright)
B. _City Line Ltauneh-Celebratory Events (Resolution) (E-Susen-MeyerCarly Cortright)

B-C.jConnect Fare Collection System: Administrative Fees (Resolution) (Monique Liard)

8. Board Report: 10 minutes
A. City Line Implementation Update (Karl Otterstrom)
A:B.Transit Support Grant (Karl Otterstrom)



https://spokanetransit.webex.com/spokanetransit/j.php?MTID=m7f8614f6d12458aa236e8f5656f564fc
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9. Board Operations Committee: 5 minutes

A. Chair Report (Lori Kinnear)

10. Planning & Development Committee: 105 minutes
A. Chair Report (Al French)
i. 2024-2029 Transit Development Plan: Planning Guidance (Karl Otterstrom)

kii. 2024-2029 Transit Development Plan: Financial Assumptions (Monique Liard)

11. Performance Monitoring & External Relations Committee: 5 minutes
A. Chair Report (Pam Haley)

12. CEO Report: 10 minutes

13. Board Information — no action or discussion
A. Committee Minutes
B. March 2023 Sales Tax Revenue (Monique Liard)
C. February 2023 Financial Results Summary (Monique Liard)
D. February 2023 Operating Indicators (Brandon Rapez-Betty)
E. May Service Change (Karl Otterstrom)
B-F. Spokane Public Schools Connect Fare Card Update (Carly Cortright)

14. New Business: 5 minutes
15. Board Members' Expressions: 5 minutes
16. Executive Session (Etter McMahon): (none)

17. Adjourn

Cable 5 Broadcast Dates and Times of April 20, 2023, Board Meeting:

Saturday, April 22, 2023 4:00 p.m.
Monday, April 24, 2023 10:00 a.m.
Tuesday, April 25, 2023 8:00 p.m.

Next Committee Meetings (Via WebEx Virtual Conference) Wednesday:

Planning & Development May 3, 2023, 10:00 a.m.
Performance Monitoring & External Relations May 3, 2023, 1:30 p.m.
Board Operations May 10, 2023, 1:30 p.m.

Next Board Meeting :

Thursday, May 18, 2023, 1:30 p.m. STA Boardroom, 1229 West Boone Avenue, Spokane, Washington (a
virtual joining option will be available)

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting on STA’s website:
www.spokanetransit.com. A video of the Board meeting may be viewed on the website the week after the meeting. Discussions
concerning matters to be brought to the Board are held in Committee meetings. The public is welcome to attend and participate.
Anyone wishing to address the Board of Directors on a specific subject at a Board meeting may do so by submitting written comments
to the STA Chair of the Board (1230 West Boone Avenue, Spokane, WA 99201-2686) 24 hours prior to the Board meeting. Mail
addressed to the Board of Directors will be distributed by STA at its next meeting. Mail addressed to a named Board Member will be
forwarded to the Board Member, unopened. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights
Act of 1964. For more information, see www.spokanetransit.com. Upon request, alternative formats of this information will be
produced for people who are disabled. The meeting facility is accessible for people using wheelchairs. For other accommodations,
please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.



http://www.spokanetransit.com/
http://www.spokanetransit.com/

SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING
April 12, 2023
AGENDA ITEM 10 : BOARD OPERATIONS COMMITTEE DRAFT MAY 10, 2023, MEETING
AGENDA — INFORMATION
REFERRAL COMMITTEE: n/a

SUBMITTED BY: E. Susan Meyer, Chief Executive Officer

SUMMARY: The draft Board Operations Committee meeting agenda for May 10, 2023, is attached for
your information.

RECOMMENDATION TO COMMITTEE: For information and discussion.




Spokane Transit Authority
1230 West Boone Avenue
Spokane, WA 99201-2686
(509) 325-6000

BOARD OPERATIONS COMMITTEE MEETING

Wednesday, May 10, 2023
1:30 p.m.—=3:00 p.m.

Via Virtual Conference
Committee Members: Click here to join the meeting

General Public: Click here to join the meeting

Audio Conference: Call the number below and enter the access code.
+1-408-418-9388 | Access code: xxxx | Password: 2023

DRAFT AGENDA

1. Callto Order and Roll Call
2. Approve Committee Agenda (Kinnear)
3. Chair’'s Comments (Kinnear) (5 minutes)
4. Committee Action/Discussion (5 minutes)

A. Minutes of the April 12, 2023, Committee Meeting — Corrections/Approval
5. Draft Rules of Procedure (Clark) (10 minutes)
6. Board Retreat Update (Meyer) (10 minutes)
7. Committee Chair Reports (10 minutes)

A. Al French, Planning & Development

B. Pamela Haley, Performance Monitoring & External Relations
8. Board of Directors Draft May 18, 2023, Meeting Agenda — Corrections/Approval (Meyer) (5 minutes)
9. Board Operations Committee Draft June 7, 2023, Meeting Agenda — Information (Meyer) (5 minutes)
10. CEO Report (15 minutes)
11. New Business
12. Adjourn

Next Committee Meeting: Wednesday, June 7, 2023, at 1:30 p.m. via WebEx

Agendas of regular Committee and Board meetings are posted the Friday afternoon preceding each meeting at the STA’s website:
www.spokanetransit.com. Discussions concerning matters to be brought to the Board are held in Committee meetings. The public
is welcome to attend and participate. Spokane Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act
of 1964 and the Americans with Disabilities Act. For more information, see www.spokanetransit.com. Upon request, alternative
formats of this information will be produced for people who are disabled. The meeting facility is accessible for people using
wheelchairs. For other accommodations, please call 325-6094 (TTY Relay 711) at least forty-eight (48) hours in advance.
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SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
acenobAamem 11 CEO REPORT
REFERRAL COMMITTEE: n/a
SUBMITTED BY: E. Susan Meyer, Chief Executive Officer

SUMMARY: At this time, the CEO will have an opportunity to comment on various topics of interest
regarding Spokane Transit.

RECOMMENDATION TO COMMITTEE: Information only.




SPOKANE TRANSIT AUTHORITY

BOARD OPERATIONS COMMITTEE MEETING

April 12, 2023
AGENDA ITEM 12 : NEW BUSINESS
REFERRAL COMMITTEE: n/a
SUBMITTED BY: n/a

SUMMARY: At this time, the Committee will have the opportunity to initiate discussion regarding new
business relating to Board Operations.

RECOMMENDATION TO COMMITTEE: Information only.
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