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1.0 INTRODUCTION 
Spokane Transit Authority, located at 1230 West Boone Avenue, Spokane, Washington, is requesting 
Proposals from qualified Proposers to furnish Enterprise Asset Management (EAM) Software and 
Implementation Services. 

STA is open to receiving proposals for either (1) an on-premises implementation of software where STA 
would license the software and then pay an annual software maintenance fee or (2) a Software as a 
Service (SaaS) subscription model. A Proposer at its option may submit a proposal for both an on-premises 
and SaaS implementation. The Proposer shall complete two separate Cost Proposal worksheets (tabs), 
one for each approach, and return them with its proposal. The Proposer shall also summarize the 
differences (if any) in the capabilities of its on-premises and SaaS solutions.  

As a part of this contract, the Proposer will act as a Systems Integrator with the capability to deliver a full 
end-to-end solution set and associated systems integration services. This includes the Core EAM Software 
Solution, any anticipated Third-Party Software Solution(s) needed to fully meet the requirements 
identified in the Software Requirements Worksheet (Attachment B) that will integrate with the Core EAM 
Software Solution, and the implementation team to successfully configure, design, test, train, deploy and 
provide application managed services for the Proposer’s proposed solution set.  

The selected Systems Integrator will assume single point of responsibility for all contracted services 
requested under this RFP.  As a result, the prime Proposer/Systems Integrator shall be able to secure and 
offer all necessary services to be able to sell/resell proposed software, implement an integrated solution, 
provide managed services, and provide any other services as called for.  

STA envisions awarding multiple contracts (as appropriate) from this RFP based on the composition of the 
selected firm’s proposal including: 

• Systems integration contract with the selected prime Proposer for implementation services to 
implement the EAM software solution and any proposed third-party software needed to meet 
STA requirements; and  

• Software as a Service (SaaS) subscription agreements OR software licensing and maintenance 
agreements with EAM software solution provider and any third-party software solution providers 
proposed by the selected prime proposer. 

STA anticipates awarding a five (5) year Contract, with option to extend up to a total of ten (10) years. 

The Proposer may supplement its Proposal with Subcontractors, with the understanding the Proposer is 
responsible for all Work. 

Please read this entire RFP package before submitting your Proposal.  Careful attention must be paid to 
all requested items contained in this RFP. 

This RFP does not commit STA to enter into any Contract; to pay any costs incurred in the preparation of 
a Proposal in response to this RFP or in subsequent negotiations; or to procure or contract for the Work.  
STA expects to negotiate a Contract with the Proposer it deems most advantageous to the agency. 

 

1.1 Procurement Schedule and Deadlines Overview 
Below is the proposed procurement timeline for this RFP.  Future events may cause this timeline to 
change.  STA reserves the right to revise the procurement timeline at any time and for any reason. 



 
 

DATE EVENT 

Nov 6, 2025 RFP Advertised and Issued  

Nov 12, 2025, 2:00 PM Pacific Time Pre-Proposal Conference 

Dec 1, 2025, 4:00 PM Pacific Time Deadline to Submit Questions, Requests for Clarifications or 
Changes, and Red Lines to Sample Agreement (Word Document) 

Dec 12, 2025, 4:00 PM Pacific Time Proposal Due Date 

Jan 5-16 2025 Evaluation of Proposals 

Feb 2-6, 2025 Interviews for Proposers in the Competitive Range 

Apr 2025 Final Contract Negotiations and Contract Execution 

 

1.2 Proposer Communications with STA 
STA is committed to providing all prospective Proposers with accurate and consistent information in order 
to ensure that no Proposer obtains an undue competitive advantage.  To this end, from the date this RFP 
is released through the date of award of a Contract, all communications, questions and inquiries 
concerning this RFP shall be addressed to: 

JENNIFER ANDERSON 
PROCUREMENT COORDINATOR 

Spokane Transit Authority 
(509) 325-6024 

janderson@spokanetransit.com  

STA reserves the right to disqualify any Proposer who contacts a STA officer, director, employee, agent, 
representative or committee or Board member concerning this RFP other than in accordance with this 
Section. 

1.3 Pre-Proposal Conference   
A pre-proposal conference will be held on November 12, 2025, beginning at 2:00 PM Pacific Time.  To 
participate: 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 247 602 366 158 7  

Passcode: jK7Ek3WB  

 

Dial in by phone  

+1 509-824-1714,,445565209# United States, Spokane  

Find a local number  

Phone conference ID: 445 565 209#  

   

mailto:janderson@spokanetransit.com
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjcyMjFjZDctY2RiZS00YTQyLWFhMzUtN2Y3NGQ5YjQyODBi%40thread.v2/0?context=%7b%22Tid%22%3a%22f2cefbce-2048-47d7-8325-37c5dfec6705%22%2c%22Oid%22%3a%22db014e2f-c4af-4a06-b096-52b405a0925e%22%7d
tel:+15098241714,,445565209
https://dialin.teams.microsoft.com/99cb5025-bcd9-4f7e-8469-2cb157e41c56?id=445565209


 
 

Questions and/or clarifications about the RFP may be addressed during this conference.  Questions and/or 
clarifications may be submitted in advance in accordance with Section 1.2. 

Any prospective Proposers in receipt of this RFP will be provided with any changes or clarifications to the 
RFP by written Amendment in accordance with Section 3.3. 

1.4 Proposal Due Date and Proposal Submission 
Proposals will be accepted until 4:00 PM, Pacific Time, December 12, 2025, in accordance with the 
specifications and conditions stated in the RFP.  Proposals must be labeled with the name and number of 
the solicitation and submitted via Drop Box at the following link: 

https://www.dropbox.com/request/DLKHeh0mr5onKLTHuc1S 

All Proposals shall be effective for a minimum of ninety (90) Days from the Proposal Due Date or Best and 
Final Offer (“BAFO”) date (if applicable), whichever is later.  Late submittals shall be deemed 
nonresponsive and returned to the Proposer.  The cost of Proposal preparation will be completely borne 
by the Proposer.  STA reserves the right to request an original Proposal with “wet” signatures, in its sole 
discretion. 

Except as otherwise provided for herein, Proposals which are incomplete, or which are conditioned in any 
way or contain erasures, alterations or items not requested in the RFP, or which are not in conformance 
with the RFP or applicable laws, rules and regulations, may be rejected as nonresponsive. 

1.5 No Proposal  
To assist STA with future procurements, prospective Proposers choosing not to submit a Proposal are 
requested to email the STA contact in Section 1.2 with the reason(s) for not submitting a Proposal in 
response to this solicitation. 

 

2.0 SCOPE OF WORK 
The objective of this RFP is to procure a full end-to-end EAM solution including software licensing, 
implementation, integration, maintenance and ongoing support and optionally, hosting services for a new 
EAM solution. This includes the core EAM software and any anticipated third-party software needed to 
meet STA’s requirements as part of the Proposer’s solution.  

The selected Contractor will assume single point of responsibility for all contracted services requested 
under this RFP. As a result, the prime proposer/systems integrator should be able to secure and offer all 
necessary services to be able to sell/resell proposed software, implement an integrated solution, provide 
managed services, and provide any other services as deemed necessary. 

 

2.1 Project Background 
STA provides public transportation services through fixed route (bus) service, Paratransit service, and 
Rideshare to the cities of Airway Heights, Cheney, Liberty Lake, Medical Lake, Millwood, Spokane and 
Spokane Valley, and parts of the unincorporated County.  

STA’s mission is to provide safe, inclusive, convenient, and efficient public transportation services to 
Spokane area communities. STA formally established five Organizational Priorities outlined below as part 
of its Transportation Asset Management (TAM) Plan and is supported by a set of performance measures. 

1. Ensure Safety 

2. Earn and Retain the Community’s Trust 

3. Provide Outstanding Customer Service 

4. Enable Organizational Success 

https://www.dropbox.com/request/DLKHeh0mr5onKLTHuc1S


 
 

5. Exemplify Financial Stewardship 

STA has over $350M in capital assets across its fleet and facilities with an additional $420M in assets 
scheduled to be acquired over the next five (5) years. Asset inventory, maintenance workflow, and history 
with ties to components and parts through the asset lifecycle are necessary to ensure a state of good 
repair and efficiency.  

The purpose of this Request for Proposals (RFP) is to procure and implement a robust Enterprise Asset 
Management (EAM) software solution to effectively support STA’s fleets and facilities asset management, 
maintenance, and operational needs. Functionality required in the new system includes:  

• Comprehensive/Complex asset registry 

• Asset condition and assessment 

• Work requests (service requests) 

• Work planning and management 

• Warranty management 

• Inventory/Warehouse management 

• Planning and budgeting 

• Reporting and Analytics (decision support) 

• Data access and integration 

 

2.1.1 STA Consultant 
In order to prepare for the new software, STA engaged HDR to update their high-level business processes 
and facilitate preparing updated asset hierarchies. The business process map samples and hierarchy 
samples will be provided to the Shortlisted Proposers before demonstrations.  

HDR is also supporting the procurement process (including requirements development and RFP 
development). HDR is therefore ineligible to participate as a subcontractor on this RFP. STA reserves the 
right to continue to use the services of HDR regarding this RFP and any subsequent related acquisition 
tasks. The prohibition on contacting STA staff about this RFP also applies to HDR staff. 

2.2 Current State Overview  
2.2.1 Assets to be Managed 

As of October 2025, STA manages the following assets:  

• Rolling Stock 

o 175 Fixed Route Vehicles 

o 123 Paratransit Vehicles 

o 119 Rideshare/Special Use Vehicles 

• Organizational Owned Equipment 

o 65 Support/Non-Revenue Vehicles 

o 83 Major Equipment Items (acquisition value of over $50,000) 

• Facilities 

o 25 Owned Facilities 

o 33 City Line BRT Stations 



 
 

o Over 1,600 bus stops 

2.2.2 Current Software in Use 
STA currently uses Tyler EAM as its primary Enterprise Asset Management (EAM) software. The EAM is 
connected to STA’s ERP (Tyler ERP).  

Some other key software in use are as follows. A list of all required interfaces is provided in 2.5 Software 
Requirements Overview: 

• GIS: Esri ArcGIS 

• Operations: Trapeze OPS 

• Computer-Aided Dispatch/Automatic Vehicle Location (CAD/AVL): Vontas OnRoute 

• Data Warehouse and Analytics: Azure Data Warehouse, Power BI, Azure Fabric 

• Construction Management: Procore (implementation in progress) 

• Learning Management System: LearnUpon 

• Telematics: Samsara 

2.3 Future State Overview 
2.3.1 Users  
The number of planned EAM users are as follows: 

• Maintenance Analysts, Administrative Assistants and Technical Project Specialists – 10 users 

• IT – 10 users 

• Finance – 10 users 

• Fixed Route and Paratransit Supervisors and Analysts – 40 users 

• Procurement and Warranty – 10 users 

• Maintenance Management team – 5 users 

• Fleet Servicers, Technicians, Foreman, and Trainers – 110 users 

• Facilities Laborers, Specialists and Foreman – 40 users 

• Rideshare group – 5 users 

• Planners – 5 users 

Of these users, 60% of users will be mobile users, up to 60% would use the desktop environment (some 
users will use both the desktop environments and mobile devices). 

2.3.2 Future State Capabilities and Conceptual Architecture 
STA envisions the EAM solution will integrate with the current Tyler ERP and other existing or planned 
systems including GIS, Trapeze asset operations and monitoring systems, and analytics tools. The EAM 
solution, which is expected to be a commercial off-the-shelf (COTS) software product, shall integrate 
seamlessly with a mobile solution (to be provided by the EAM proposer/vendor) to provide remote access 
to field workers. A future state conceptual architecture is as follows: 



 
 

 

A detailed list of integrations is provided in 2.5 Software Requirements Overview and Section 2.9.5. 

2.4 STA Project Staff  
STA intends to staff the EAM project as follows. The Proposers should tailor the Proposals to these STA 
staffing assumptions. 

• Project Sponsor  
• Project Manager 
• Business Process Leaders/Managers  
• Organizational Change Management (OCM) Lead (to coordinate with Proposer’s training 

lead/team) 
• Fleet and Facilities Maintenance SMEs 
• Organizational Development /Training Lead (to coordinate with Proposer’s training lead/team) 
• Business Analyst  
• IT Lead  
• IT Technical Developers / Analysts  
• IT Operations Staff (cybersecurity, enterprise architect, infrastructure, network, help desk 

manager, etc.)  
• Future EAM System Administrator 

 
2.5 Software Requirements Overview 
2.5.1 Business Requirements/Capabilities to be Supported by the EAM Software 
STA has identified functional and technical requirements that the proposed EAM software solution will 
need to support. The Proposals should address how the Proposer will support each of these capabilities. 
See Attachment B. The Proposer shall provide Custom off the Shelf (COTS) EAM software and other 
components and services that are required to meet each of these requirements.  

Unless otherwise noted in its proposal, the Proposer agrees that it is willing to be contractually obligated 
to meet each requirement. See Attachment B. 



 
 

STA expects the proposed EAM software solution to support all elements of the following critical business 
functions as follows.  

Business Function  Description 

Asset Registry Support the tracking of assets that are owned, managed, and maintained by STA as 
well as assets that are owned by STA but are maintained by a third-party provider.  

Asset Condition and Assessment Provide the capability to designate and track the condition of assets based on user-
defined criteria for each asset class and type utilizing a user-defined rating scale. 

Work Request (Service Request) Support the creation, routing and management of work requests for the various STA 
assets. The work request functionality supports and feeds into the work planning 
and management functionality.  

Work Planning and Management Support the planning, scheduling, management and tracking of the various 
maintenance management activities performed on the various asset classes. Further, 
the functionality should support the tracking and costing of work performed on 
these assets. 

Warranty Management Support the ability to identify asset, components and parts warranties, including the 
warranty terms and the party responsible for warranty service. Additionally, users 
can highlight work under warranty, identify and file warranty claims and track 
warranty service and reimbursements.  

Inventory/ Warehouse 
Management 

Plan, organize and control the inventory of components and materials/ consumables 
that are stored in STA warehouses. 

Planning and Budgeting Provide the capability to calculate and analyze all costs associated with the operation 
and maintenance of the various assets, asset classes, and asset types. 

Reporting and Analytics System should be able to generate and distribute reports, supporting the various 
components across the EAM system. The requirements also identify the availability 
of a report portal, for easy access to applicable reports, and the ability to create ad-
hoc queries.  

Data Access and Integration Access asset data via multiple platforms (including mobile) and view holistic 
information through integration with various STA systems (such as GIS, ERP, access 
management and others). 

 

Attachment B contains the full list of requirements and must be completed by the Proposer to address 
how each capability will be supported. The attachment includes a worksheet for technical requirements 
in addition to the functional requirements. The selected Proposer will be responsible for configuring the 
system to meet the more detailed and specific functional requirements contained in Attachment B. 

2.6 Service Overview 

The selected Proposer will be responsible for delivering the following sets of services:  

• Implementation Services: Implement the proposed software, including interfaces 

• Post Implementation Application Management Services: Ongoing maintenance and software 
upgrades support 



 
 

• (Optional, for Hosted Services. Not applicable for On-Premises Proposals) Hosting Services: Host 
the software for the term of the contract 

The selected Proposer must provide a project team that can be onsite as required for key activities (e.g., 
requirements validation, process validation, workshops, training), and a complete suite of 
implementation, hosting, and ongoing application management services that is aligned with what is 
described in this RFP. Detailed descriptions of the expected Tasks and Deliverables are included later in 
this RFP. 

The selected Proposer is encouraged to provide accelerators or other ways to jump-start the configuration 
process.  

This section defines the priority services, along with the anticipated responsibilities of the selected 
Proposer in delivering these services. It is understood that the Proposer’s methodology may not utilize 
these exact activities in the order listed or align exactly with expected responsibilities. However, it is 
expected that the services and responsibilities listed below will be addressed in some capacity (either a 
combination or standalone) in the Proposer’s proposed approach. 

2.6.1 Key Personnel 
One of STA’s primary criteria when evaluating the RFP responses is the quality and experience of Key 
individual resources that the Proposers commit to naming and assigning to the EAM project team.  

STA has established the following minimum roles that the Proposers must identify and name as Key 
Personnel. STA assumes the Key Personnel will be assigned to the project roles on a significant basis, apart 
from the Senior Executive. 

The selected Proposer agrees that they will not substitute other resources for named Key Personnel 
(except under conditions that are beyond the Proposer’s control) and will not reassign without first 
consulting STA and following a defined transition period and plan.  

 

Role Name Role Description 

Senior Account Executive 

Responsible for executive oversight with STA, Change Management, 
and Key Personnel team. Assumes Profit & Loss responsibility for the 
software and services being offered and has ultimate authority over all 
resources assigned to the project. At a minimum this individual will 
participate directly in monthly Steering Committee meetings and will be 
available for issue / change order escalation and resolution activities as 
required. 



 
 

Role Name Role Description 

Program Director / Project Manager 

With at least seven (7) years of project management experience 
focused on implementing EAM, ERP, or other similarly complex 
software solutions. STA expects the project manager will have 
experience implementing the proposed EAM software and/or similar 
enterprise software in organizations with similar size and complexity as 
STA. The project manager’s background should highlight enterprise 
asset management experience. This resource must have referenceable 
credentials in the successful completion of critical project-specific 
administration and oversight activities to execute and deliver an 
enterprise-level project. PMP certification is desired but not required 
for this role. STA expects this individual to be dedicated full-time or 
near full-time on the project.  

EAM Solution Architect 

With at least five (5) years of experience designing enterprise asset 
management solutions and a minimum of three (3) years of experience 
with the proposed software product. This resource shall be responsible 
for project compliance with technical, architectural, and 
implementation best practices and for the implementation of all 
functional, technical and integration requirements. Proposers may 
propose multiple Architects as Key Personnel, if necessary, to ensure 
full coverage for each software, module and/or implementation phase.  
At least one of these individuals must be named as the Lead EAM 
Solution Architect.  This individual will also be responsible for 
overseeing the creation and maintenance of a requirements traceability 
matrix which documents how each requirement in the RFP is met by 
the configured EAM solution.  

Functional Lead 

With at least five (5) years of experience designing and implementing 
enterprise asset management solutions in a senior level role, and a 
minimum of two (2) years of experience implementing with the 
proposed software product.  This resource shall be responsible for 
managing all functional aspects of the implementation such as analysis, 
design, configuration, and associated activities.  Proposer may name 
and commit multiple Functional Leads as Key Personnel to provide full 
coverage for functional domains or workstream (e.g. one for work order 
processing and one for warehouse /inventory business capabilities).  If 
multiple functional leads are proposed, the specific workstream or 
domain responsibilities for each individual should be clearly identified. 

Technical Lead 

With at least five (5) years of experience leading team responsible for 
technical activities such as system installation/optimization, 
environment management (dev, test, prod, etc.), data conversion and 
interface development.  This individual will be responsible for technical 
aspects of the implementation and system infrastructure development.  
This resource will lead and/or provide technical oversight of Proposer’s 
application installation, hosting set up, interface development, and data 
conversion.  The Proposer may name and commit multiple Technical 
Leads as Key Personnel if this is necessary to provide full coverage of all 
required skills and experience.  If multiple technical leads are proposed, 



 
 

Role Name Role Description 

the specific responsibilities for each individual should be clearly 
identified. 

Testing Lead 

Responsible for all test planning, test execution, testing support and 
test execution verification (e.g. mapping test cases back to the 
requirements traceability matrix) activities to be conducted by the 
Proposer.  This includes providing necessary training and testing 
support to STA resources assigned to conduct User Acceptance Testing.   

Training Lead 

Responsible for the development of the training plan, all training 
materials, and training execution for the EAM system implementation. 
This includes ensuring all end-users and stakeholders are adequately 
prepared to adopt new processes and utilize the new system 
effectively. This resource will also coordinate with STA’s change 
management lead to identify training audiences, tailor content to 
various user groups and communicate throughout the implementation 
process. 

 

2.6.2 Implementation Services Overview 
The selected Proposer shall provide services to implement and deploy the EAM solution. The 
implementation services must, at a minimum, include the elements that follow. 

The scope of work, as part of this RFP, is a general guide for Proposers and not intended to be a complete 
list of all work required as part of a solution for successful implementation of an EAM system. Please refer 
to Section 2.8 of this RFP for an expanded description of scope.  

The specific tasks include:  

Task 1 – Project Management 

Task 2 – Business Process and Requirements Validation 

Task 3 – Solution Design 

Task 4 – Data Conversion 

Task 5 – System Integrations & Interfaces 

Task 6 – System Development 

Task 7 – Testing 

Task 8 – Knowledge Transfer & Training 

Task 9 – Solution Deployment 

Task 10 – Production Support & Transition 

The selected Proposer will be responsible for providing a robust EAM environment that meets all required 
capabilities as outlined by STA in this RFP. 



 
 

2.6.3 Application Management Services 
The selected Proposer shall provide post-implementation Application Management services to maintain 
and enhance the EAM solution for the duration of the contract post implementation (including any 
contract extensions). The details of the Application Management service to be provided are described in 
Section 2.9 – Detailed Tasks and Deliverables Descriptions. In general, these services must include the 
following elements.  

• Routine system maintenance and patching that includes updates to the EAM software and any 
related components such as interfaces, tools, configurations, etc., required to support both major 
and minor releases and/or patches. Conducting thorough testing required to verify these 
updates/changes will not disrupt STA’s operations or negatively impact the overall EAM system 
functionality. AND make any modifications to existing configurations/code, data 
structures/contents, and other components necessitated by these updates, changes, and testing.  

• Routine monitoring and operation of the EAM solution to optimize performance, address 
capacity issues and ensure that agreed operational service levels are met or exceeded. 

• Break-fix support for issues and incidents that impact the ability to use the EAM solution as 
designed and/or intended, whether proactively detected by the Proposer or reported by the 
systems users. 

• Robust Software Development Life Cycle (SDLC) structured processes, practices and tools to 
ensure that the application source code and configurations are well maintained, professionally 
controlled and documented. 

• Conduct automated or manual regression testing as appropriate each time new patches, 
software releases, or changes/updates are applied to the system. 

• Application design, development and testing capacity to provide the necessary resources and 
expertise to support enhancement and software optimization requests at the expected level. 

2.6.4 (If Proposed) Hosting Services 
The selected Proposer shall provide hosting for the EAM solution through one or more of the following 
models.  

• Cloud hosting – a cloud location within the 48 continuous United States 

• Software as a Service (SaaS) – provide the EAM solution through a subscription-based software as 
a service model.  

The details of the required hosting services are described in section 2.9 – Detailed Tasks and Deliverables 
Descriptions. In general, these services must include the following elements. 

• Provisioning of all infrastructure components (compute, storage, database, middleware, data 
warehouse, network, security, management tools, failover/disaster recovery, etc.) required to run 
all required instances (dev, test, prod, pre-prod, etc.) of the EAM solution and at minimum meet 
the required service levels, exceed where possible.  

• Ability to add capacity as required 

• Monitoring and management of the infrastructure and other components that are required to 
meet the service levels. This would include but may not be limited to:  

o Incident and problem management 

o Change, configuration and release management 



 
 

o Capacity, performance and availability management 

o Infrastructure component lifecycle management, including refresh planning and 
execution 

o Disaster recovery capabilities which align with STA requirements along with periodic 
disaster recovery capability testing 

o Service request and response tracking along with EAM system service level reporting. 

• Ensuring compliance with applicable regulatory requirements, security policies and any security 
requirements specified in the RFP. 

2.6.5 Artificial Intelligence and Machine Learning Governance/Requirements 
In recognition of the rapid advancement and transformative potential of Artificial Intelligence (AI), STA 
seeks to responsibly integrate AI capabilities into its digital ecosystem. STA is committed to promoting the 
ethical, transparent, and accountable use of AI, while maintaining full control over its data assets, ensuring 
privacy, and aligning with applicable regulatory frameworks. 

Proposers must demonstrate how their solution supports STA’s goals of: 

• Responsible AI adoption 

• Data sovereignty and privacy 

• Operational transparency 

• Regulatory compliance 

If the proposed solution will incorporate Generative AI and/or Machine Learning features, the proposals 
shall address the following: 

2.6.5.1 LLM- & RAG-Specific Requirements 
Proposers shall address the following requirements related to Large Language Models (LLMs) and 
Retrieval-Augmented Generation (RAG) systems: 

• Prompt & Context Management: Solutions must support version-controlled prompt templates 
and enforce safe prompt patterns to prevent prompt injection and misuse. 

• Retrieval Quality: Proposers must describe the embedding model used, the chunking strategy for 
document segmentation, and mechanisms for ensuring citation accuracy and traceability of 
retrieved content. 

• Output Controls: Solutions must include configurable safety filters, response refusal policies, and 
moderation tools to prevent the generation of harmful, biased, or non-compliant outputs. 

• Multi-Model Strategy: The architecture must support routing across multiple models and 
providers, with preference for open formats and interoperability standards. 

2.6.5.2 Responsible AI & Regulatory Alignment 
Proposers must demonstrate alignment with recognized Responsible AI frameworks and provide the 
following governance features: 

• Governance Mapping: Clearly map solution capabilities to Responsible AI principles such as 
fairness, accountability, transparency, and safety. 

• Human-in-the-Loop Mechanisms: Define workflows for human review, including queue 
management, override capabilities, and escalation paths for sensitive outputs. 



 
 

• Transparency & User Experience: Solutions must include user-facing disclosures regarding AI 
involvement, model limitations, and comply with accessibility standards (e.g., WCAG 2.1). 

2.6.5.3 Intellectual Property, Licensing & Indemnities 
To protect STA’s interests, Proposers must adhere to the following terms: 

• Ownership: STA shall retain full ownership of its data, including any fine-tuned models, 
embeddings, or artifacts derived from its proprietary content. 

• Training Data & Third-Party Content: Proposers must disclose all datasets used for model training 
or inference, including licensing terms and provenance of third-party content. 

• Model & Content Usage: Define clear usage restrictions, licensing terms, and End User License 
Agreements (EULA) applicable to the models and generated content. Indemnification clauses 
must cover misuse, IP infringement, and regulatory violations. 

2.7 Summary of Tasks and Deliverables 
The Proposer must define their approach to meet the following deliverable requirements for 
implementing a new EAM system. At a minimum, the response must address the following components 
identified in the subsections below.  

The Proposer shall explicitly agree to provide all listed deliverables and include, at a minimum, the criteria 
associated with each. While the baseline criteria is required, Proposers are encouraged to expand upon 
each deliverable and detail how it aligns with and supports the overall solution in their response. 
Acceptance criteria is required for each proposed deliverable.  

Task 1 – Project Management 

Subtasks Deliverables 
Subtask 1.1 – Develop Project Control Document Deliverable 1.1 – Project Control Document 

Subtask 1.2 – Develop Technical Deployment Strategy Deliverable 1.2 – Technical Deployment Strategy 

Subtask 1.3 – Develop Project Work Plan Deliverable 1.3 – Project Work Plan 

Subtask 1.4 – Initiate & Kickoff Project Deliverable 1.4 – Project Kickoff Presentation 

Subtask 1.5 – Project Status Deliverable 1.5 – Project Status Reports 

Task 2 – Business Process and Requirements Validation 

Subtasks Deliverables 

Subtask 2.1 – Manage Requirements Deliverable 2.1 – Requirements Management Plan 

Subtask 2.2 – Document Future State Business 
Processes & Analyze Requirements 

Deliverable 2.2 – Requirements Analysis Document 
and Fit/Gap Assessment 

Subtask 2.3 – Validate Requirements Deliverable 2.3 – Requirements Traceability Matrix 
(RTM) 

Task 3 – Solution Design 

Subtasks Deliverables 

Subtask 3.1 – Develop Solution Design  
 
 

Deliverable 3.1.1 – Solution Architecture 
Deliverable 3.1.2 – Functional Design Document 
Deliverable 3.1.3 – Technical Design Document 



 
 

Task 4 – Data Conversion 

Subtasks Deliverables 

Subtask 4.1 – Develop Data Conversion Plan  Deliverable 4.1 – Data Conversion Plan 

Subtask 4.2 – Conduct Data Conversion 
 
 

Deliverable 4.2.1 – Mock Data Conversion 1 Report 
Deliverable 4.2.2 – Mock Data Conversion 2 Report 
Deliverable 4.2.3 – Mock Data Conversion 3 Report 
Deliverable 4.2.4 – Production Data Conversion Report 

Task 5 – System Integrations and Interfaces 

Subtasks Deliverables 

Subtask 5.1 – Develop Interface Specifications  Deliverable 5.1 – Interfaces Specifications Document 

Subtask 5.2 – Develop Interfaces Deliverable 5.2 – Interfaces Development Report 
Task 6 – System Development 

Subtasks Deliverables 

Subtask 6.1 – Plan for System Development  Deliverable 6.1 – System Development Plan 

Subtask 6.2 – Develop the System Deliverable 6.2 – System Development Report 
Task 7 – Testing 

Subtasks Deliverables 

Subtask 7.1 – Plan for System Integration Test Deliverable 7.1 – System Integration Test Plan 

Subtask 7.2 – Development Test Scripts, Test 
Scenarios, Test Cycles and Test Data 

Deliverable 7.2 – Test Scripts, Test Scenarios, Test 
Cycles and Test Data 

Subtask 7.3 – Perform Integrated System and End-to-
End Testing  

Deliverable 7.3 – System Test Report 

Subtask 7.4 – Support User Acceptance Testing  Deliverable 7.4 – User Acceptance Testing Report 

Task 8 – Knowledge Transfer and Training 

Subtasks Deliverables 

Subtask 8.1 – Develop Training Plan and Begin 
Knowledge Transfer 

Deliverable 8.1 – Knowledge Transfer & Training Plan 

Subtask 8.2 – Develop Train-the-Trainer Framework Deliverable 8.2 – Train-the-Trainer Curriculum & 
Course Design 

Subtask 8.3 – Develop End User Training Approach 
and Materials 

Deliverable 8.3 – Training Materials 

Subtask 8.4 – Conduct Training Deliverable 8.4 – Training Report 

Task 9 – Solution Deployment 

Subtasks Deliverables 

Subtask 9.1 – Plan for Production Release Deliverable 9.1 – Deployment Plan 

Subtask 9.2 – Verify Readiness for Cutover Deliverable 9.2 – Production Readiness Report 



 
 

Subtask 9.3 – Go-live Deliverable 9.3 – Go-live Report 

Task 10 – Production Support and Transition 

Subtasks Deliverables 

Subtask 10.1 – Plan for Production Support Deliverable 10.1 – Production Support Plan 

Subtask 10.2 – Provide Post-Deployment Support Deliverable 10.2 – Production Support Report 

Subtask 10.3 – Transition to Maintenance Services, 
Verify Implementation Closeout & Final Acceptance 

Deliverable 10.3 – Support Transition Report Solution 
Acceptance Document 

Task 11 – Service Management 

Subtasks Deliverables 

Subtask 11.1 – Service Management Deliverable 11.1 – Service Management 

Task 12 – Application Management 

Subtasks Deliverables 

Subtask 12.1 – Application Management Deliverable 12.1 – Application Management Report 

Task 13 – Hosting Services (Optional) 

Subtasks Deliverables 

Subtask 13.1 – Provide Hosting Services Deliverable 13.1 – Ongoing Hosting Report 

 

2.8 Deliverable Expectations and Acceptance Process 

The selected Proposer and STA will use these standards for developing a mutual understanding as to 
content, format and nature of each deliverable and criteria and process for obtaining acceptance. The 
selected Proposer shall follow this process unless otherwise mutually agreed upon between STA and the 
selected Proposer. 

The selected Proposer shall prepare and submit a Deliverable Expectation Document (DED) for each 
deliverable identified in the Deliverable List above. Selected Proposer shall not start development of these 
deliverables prior to obtaining acceptance of the respective DED from STA. Each deliverable shall be 
developed by the selected Proposer in accordance with the following requirements. 

1. The selected Proposer shall develop the DED for the respective deliverable. The selected 
Proposer shall start with the deliverable expectations contained in the Proposer’s proposal and 
this Scope of Work.  Selected Proposer should engage STA to confirm deliverable expectations 
and update or elaborate as necessary.  The DED shall include deliverable purpose, approach/key 
activities, table of contents, and acceptance criteria either following STA’s DED sample provided 
in Attachment E- Sample Deliverable Expectations Document or a similar DED. Selected Proposer 
shall provide the DED to STA for approval prior to working on the associated deliverable. 

2. All deliverables must be developed in the form and format agreed to by STA and the selected 
Proposer using a DED approved by STA. Selected Proposer shall:  

a. Develop agendas and coordinate scheduling with STA for all necessary events (e.g., 
workshops, meetings, etc.) as required for the development of the deliverables.  



 
 

b. Facilitate events (e.g., workshops, meetings, etc.) as required for the development of the 
deliverables. 

c. Record and review the input received from all events (e.g., workshops, meetings, etc.) 
and distribute results or minutes for review to event participants. 

d. Prepare drafts of the deliverables for STA to review. 
e. Provide a structured process for STA to provide feedback on drafts, including events, as 

appropriate. 
f. Compile and incorporate STA feedback to the draft deliverable and prepare a revised 

deliverable. 
g. Distribute the revised deliverable to STA for review; obtain and analyze STA feedback as 

above and repeat if necessary. 
h. Complete a final version of the deliverable including validation by the selected Proposer 

that the deliverable conforms to the DED and meets the defined acceptance criteria 
prior to distribution for approval by STA. 

3. As each deliverable is submitted, the selected Proposer must include a copy of the respective, 
approved DED. A template to be used for each DED during this project can be found in 
Attachment E– Sample Deliverable Expectations Document and Attachment F – Sample 
Deliverable Acceptance Document (DAD) based on the approved DED with fields available for 
review and approval of the deliverable. 

4. The selected Proposer shall deliver all deliverables to STA, accompanied by a Deliverables 
Acceptance Document (DAD), by the delivery date, as established in the Project Work Plan. If 
selected Proposer is unable to meet the established delivery date, it shall provide STA with 
written notice at least two (2) weeks prior to the delivery date. Such notice shall specify the 
proposed new delivery date. 

5. STA will then review the Deliverable against the DAD and indicate acceptance, acceptance with 
comments and or revisions indicated, required revisions or rejection. STA Project Manager or 
designee shall notify the selected Proposer and assigned Project team resources in writing as to 
any specific changes requested (together with a reasonably detailed explanation of the reasons 
why the Deliverable should be modified) in as expeditious a time frame as possible given the 
nature of the Deliverable and the schedule. 

6. Unless a change is disputed, the selected Proposer shall make the changes described in a timely 
manner so as to not adversely impact the schedule under the Project Work Plan.  

7. Upon completion of such changes, the Deliverable shall be re-submitted to STA with a request 
for Acceptance. STA shall notify the selected Proposer of its Acceptance or rejection in a time 
frame that is practical and reasonable given the nature, criticality, and complexity associated 
with the Acceptance testing/review. 

8. The selected Proposer shall follow up with STA’s project manager until Proposer obtains 
acceptance on the deliverable. 

2.9 Detailed Tasks and Deliverable Descriptions 
2.9.1 Task 1 – Project Management 
2.9.1.1 Task Description 
The selected Proposer shall have the primary responsibility for initiating the project, preparing the project 
master work plan and executing the project management tasks associated with the EAM implementation 
project. The selected Proposer will work in collaboration with STA Project Management Office (PMO) and 
will align with, as well as potentially improve, STA’s program and project management processes and 
practices for a software implementation project. The PMO will operate within the project governance 
structure established by STA and its existing governance policies.  



 
 

The selected Proposer shall follow project management methodologies consistent with the Project 
Management Institute (PMI) Project Management Methodologies stated in the latest edition of Project 
Management Body of Knowledge (PMBOK). The selected Proposer shall provide a detailed approach and 
demonstrate the necessary project management methodologies and tools required to successfully 
achieve the EAM project’s objectives and business benefits. 

The selected Proposer shall provide ongoing project management and control over the entire project, 
managing and monitoring on all project tasks and activities regardless of whether the responsible party 
is from STA, from the Vendor’s team (including subcontractors) or a third-party (such as another vendor).  
These responsibilities shall include but are not limited to providing weekly project plan updates, weekly 
status reports/status meetings and continuous tracking, escalating and proactively managing the 
resolution of any material project risks and issues. The selected Proposer shall maintain the project RAID 
(risks, assumptions, issues, and dependencies) log which includes detailed descriptions of all who raised 
them and when. 

• A risk is defined as any situation which has the potential to block the progress of a project 
task/activity or if not anticipated/managed, will result in a compromised project outcome.  

• An assumption is defined as a condition or factor that influences planning decisions, timelines, 
resources, and could potentially evolve into a risk or issue 

• An issue is defined as any situation which any project team member has identified as a situation 
which is blocking the progress of a project task/activity or which, if unresolved, will result in a 
compromised project outcome.    

• Dependencies are defined as relationships between different parts of a project that one part 
must be completed, delivered or resolved before the other part can progress. This helps to 
identify potential bottlenecks or risks if one part is delayed or cannot be successfully completed. 

The selected Proposer shall also prepare a baseline project risk assessment and risk management plan 
and update the risk assessment (every other week) over the course of the project. Risks will be assessed 
based on their potential impact on the project and the probability that they will occur. In addition to 
identifying, documenting and tracking/monitoring all project risks, the selected Proposer will be 
responsible for ensuring that a risk mediation or contingency plan is developed and documented for 
each risk. The selected Proposer must also regularly assess and update the impact and probability ratings 
for each identified risk.  

The selected Proposer shall provide project management tools, processes, and techniques to guide the 
project, measure and monitor progress, identify and mitigate risks, facilitate completion of tasks, ensure 
quality, and accommodate and manage changes in scope. All Project Management documents (e.g. 
Project Management Plan, Project Schedule, Work Breakdown Structure) shall be compatible with 
Microsoft Office 2021 or later software products.  Microsoft products are the preferred project 
management and collaboration tools used by STA.   

The selected Proposer will follow technical change management best practices. The selected Proposer 
shall plan for their EAM Solution configuration and technical change management including release 
management. At some point in the implementation, STA may initiate a change freeze for legacy in scope 
systems. STA expects the selected Proposer to engage with STA’s technical change governance process to 
review legacy change impacts. The selected Proposer should plan for their technical change 
management being a subset of STA’s overall technical change governance.  

The selected Proposer shall be responsible for capturing a record of key meetings and the important 
takeaways from the discussion. The meeting minutes are not intended to be a transcript of every 
discussion topic, nor may meeting minutes be required for every meeting. However, the meeting 
minutes shall be used to preserve a record of the following, to use as a quick reference or to be 
distributed: attendance, decisions pending or made, action items, identification or risks or issues.   

While the selected Proposer may employ the use of online meeting technology tools to record, 
transcribe and summarize the meetings (using only STA-approved tools), the Proposer is responsible for 



 
 

reviewing and confirming the completeness and accuracy of the meeting minutes before sending them 
to STA’s project management team. 

As a part of this task, the selected Proposer shall prepare training materials and train the core project 
team in-person, and on-site at STA. The goal of the training will be to orient the core project team to the 
capabilities of the software and effectively participate in Task 2 discussions (including business process 
validation and fit/gap assessment). The training must be geared towards both functional and technical 
elements.  

The selected Proposer shall identify the necessary STA stakeholders and develop a Project Staffing and 
Resource Management Plan within the Project Control Document by engaging both Proposer and STA 
stakeholders.  The selected Proposer shall develop a Project Work Plan by updating the project schedule 
provided in response to this RFP.  The selected Proposer shall provide training on the licensed software 
and any third-party product for STA personnel working on this project.  The selected Proposer shall 
introduce any Proposer tools, methodologies, and best practice recommendations to the STA EAM 
project team.  The selected Proposer shall lead and manage implementation project activities with STA. 

  



 
 

 

Activity 
Responsible Party 

Proposer STA 

Establish Project Governance in alignment with the existing STA Governance structure and 
policies.  X 

Ground STA in technology, future state vision, common language, common misses, and 
common gaps during implementation. Advise STA on optimal processes (in and outside of 
the software) and software configurations. When STA pushes the boundaries, advise on 
maintenance needs for complex configurations. 

X  

Develop and maintain a project management plan and project control tools, including the 
project schedule, risk and issue logs, mitigation options, and status reporting in accordance 
with STA templates.  

X  

Determine resource allocation and schedule throughout the project. X  

Attend and lead project status meetings and steering committee meetings. X  

Provide input and lead where applicable presentation development for STA EAM Steering 
Committee meetings and project sponsors regarding Project status. X  

Communicate with various STA working groups about the project 
progress/risks/issues/mitigations. X  

Monitor progress toward deliverables, milestones, and release dates. This includes holding 
the project team accountable for their work quality and due dates.  X  

Provide Budget/Schedule/Resource updates.  X 

 

The selected Proposer shall provide the following project management activities: 

• Development and Management of a Project Control Document (PCD) 
• Project Document Management 
• Resource Management (STA and Proposer Staffing) 
• Schedule Management 
• Communications Management (Status Reporting /Stakeholder Agency /Department 

Communications) 
• Quality Assurance and Control, including Quality Gate Reviews 
• Risk and Issue Management and Escalation 
• Scope and Requirements Management, including Requirements Traceability  
• Budget Management 
• Change Request Management 
• Performance Management (Project and System) 



 
 

2.9.1.2 Subtasks and Deliverables 
The selected Proposer shall provide the following Project Management sub-tasks and deliverables. 

Task 1 – Project Management 

Subtasks Deliverables   
Subtask 1.1 – Develop Project Control Document 
 
Selected Proposer shall plan the activities to be carried 
out in the project, the assignment of resources to 
those activities, the dependencies among those 
activities, and their timing. Working with STA’s Project 
Manager, Proposer shall set up roles, responsibilities, 
record-keeping systems, lines of communication, and 
procedures for managing the project, assuring quality, 
managing technical configuration, and controlling 
project changes. 
 

Deliverable 1.1 – Project Control Document 
Shall include at a minimum: 

• Project Objectives and Scope Definition 
• Overview of Proposer’s Project Team 

including organizational chart 
• Staffing and Resourcing Plan 
• Scope Management Plan 
• Budget Management Plan 
• Schedule Management Plan 
• Coordination with STA’s Organization 

Change Management (OCM) & 
Communications Plan 

• Quality Assurance and Control Plan 
• Risk & Issue Management Plan 
• Benefits Metrics & Realization Management 
• Plan for updates and maintenance of the 

Project Control Document 

Subtask 1.2 – Develop Technical Deployment Strategy 
 
Selected Proposer shall identify technical 
dependencies and provide a plan for standing up, 
developing and making the EAM Solution ready for 
deployment. 
  
Selected Proposer shall document initial identification 
and/or strategy for identifying a data synchronization 
approach for the implementation and post go-live.  
This strategy shall include a focus on establishing and 
maintaining consistency between asset data in ERP 
and EAM.  Proposer shall document initial 
identification and/or a strategy for confirming systems 
managing create, read, update and delete (CRUD) 
instances of shared, logically consistent data for 
operational data consistency. The scope of data 
conversion and interface specifications will be 
confirmed and documented in the later respective 
Tasks & Deliverables (Data Conversion and System 
Integrations). 
 

Deliverable 1.2 – Technical Deployment Strategy 
Shall include at a minimum: 

• Solution Implementation Plan consistent 
with the required tasks, subtasks, and 
deliverables 

• Data Conversion & Integration Strategy 
including a focus on the asset data in the 
legacy systems and asset data to be 
provided through STA’s GIS and ERP, 
including data flow diagrams and application 
of data standards 

• System Design & Develop Approach 
including plan for software development  

• Configuration & Technology Change 
Management Plan 

• Testing Strategy including Unit Testing 
during System, Interface and Data 
Conversion Development and Quality Gate 
Criteria for transition to later phases 
including Integrated System Test, and UAT 

Subtask 1.3 – Develop Project Work Plan 
 

Deliverable 1.3 – Project Work Plan 
Shall include at a minimum: 



 
 

The selected Proposer must develop a master work 
plan including a detailed Work Breakdown Structure 
(WBS) and associated Gantt charts in Microsoft 
Project. The master plan must reflect any changes 
from the plan submitted with the Proposer’s original 
proposal that were discussed and agreed to during the 
Project Management Task. The Project Work Plan 
must include a WBS that meets the project’s overall 
objectives by describing the project tasks and 
deliverables. 

• Identification of the critical path to Go-Live 
and Final Acceptance 

• Resource loaded with Proposer and STA 
resource groups 

• STA tasks and activities that are 
dependencies or predecessors to Proposer 
work (e.g. STA deliverable reviews and 
acceptance periods, task work like data 
conversion preparation and STA side 
interface development) 

• Contingency (e.g., “slack”) time should be 
clearly identified in the project schedule 

• A way to track the baseline schedule versus 
the actual schedule to date versus the 
planned schedule 

• Weekly updates of a project schedule in MS 
Project 

Subtask 1.4 – Initiate & Kickoff Project 
 
Selected Proposer shall, at minimum, develop a 
Project Kickoff Presentation to deliver and present to 
agencies, departments and groups in a Formal Kickoff 
Meeting to initiate the project. 
 

Deliverable 1.4 – Project Kickoff Presentation 
Shall include at a minimum: 

• Understanding of the roles of various project 
stakeholders including STA and Proposer 
team members 

• Overview of project objectives, schedule, 
and introduction of Proposer’s team  

• Identification of key stakeholders to engage 
during the development and review of work 
products for the various Tasks 

• Understanding of Communications Plan, 
governance structure and decision-making 
process 

• Understanding of project performance 
measures and critical success factors 

• Documentation of questions and answers 
from the Kickoff meeting and identification 
of any updates to Project Management 
documentation needed as a result  

Subtask 1.5 – Report on Project Status 
 
Selected Proposer shall track project status and report 
on an ongoing basis. Regularly scheduled status 
meetings between STA Project Management Team and 
the Proposer Project Management Team will be held 
to discuss project progress, issues, resolutions, and 
next steps. Additionally, the Proposer will support any 
other status-related meetings as needed, such as 
presenting to various project governance bodies and 
committees. 
 

Deliverable 1.5 – Project Status Reports 
Shall include at a minimum:  

• Monthly status reports until Final 
Acceptance is provided. Certain project 
phases (e.g., business review and fit/gap) 
will require more frequent meetings (e.g., 
bi-weekly) 

• RAID Log 
• Project progress by Subtask and Deliverable 
• Completed and upcoming activities 
• Schedule updates 



 
 

• Decision log 
• 4-6 week calendar outlook 

 

2.9.2 Task 2 – Business Process and Requirements Validation 
2.9.2.1 Task Description 
The selected Proposer shall develop a Requirements Management Plan and manage all requirements in 
accordance with the approved plan. As part of this plan, the selected Proposer shall review the 
requirements outlined in this RFP, collaborate with STA to confirm, update and finalize a complete list of 
requirements to be fulfilled by the EAM project. Inputs to this review shall include the RFP requirements, 
STA current and future state documentation1, and the capabilities of the out-of-the box EAM software 
product(s). The Proposer shall also validate these requirements in coordination with STA’s stakeholders 
to ensure alignment with planned/future state business processes and workflows.  

The selected Proposer shall review process maps and discuss with STA staff as needed to: 

1. Confirm the standard configuration of the EAM system as proposed 

2. Identify opportunities to improve business process performance by taking advantage of solution 
features 

3. Develop software solution recommendations required to eliminate any functional gaps. 

The selected Proposer’s business process review is expected to build on STA’s efforts and mainly include 
validation and clarification of the planned processes.  

The selected Proposer shall ensure that all confirmed functional and technical requirements are 
provided by the EAM solution and document how such requirements are realized in a Requirements 
Traceability Matrix (RTM). The selected Proposer shall collect data and document the requirements 
necessary to design and configure the EAM Solution. The selected Proposer shall validate and expand 
the EAM in this RFP to drive the design of the EAM Solution. The selected Proposer shall update the RTM 
as the project proceeds according to the approved Requirements Management Plan. 

Activity 

Responsible Party 

Proposer STA 

Identify and document current state business processes.  X 

Identify and document future state business processes.  X 

Analyze fits or gaps between the future state and current state business processes.  X 

Identify alternatives to software customizations such as business process changes. X X 

Gather and confirm system requirements. X  

Provide and prioritize requirements. X  

Accept documentation of future state design of business processes and system 
requirements. X  

 
1 STA has documented high-level current state and future state business processes. Samples of these processes (and draft asset 
hierarchy samples) will be provided to Shortlisted vendors before demonstrations, and all the process maps and hierarchies will be 
provided to the selected Proposer at the start of the project. 



 
 

Activity 

Responsible Party 

Proposer STA 

Lead organization change management initiatives.  X 

2.9.2.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 2 - Business Process and Requirements Validation 

Subtasks Deliverables   
Subtask 2.1 – Manage Requirements 

The selected Proposer shall validate, update, and 
manage the functional and technical requirements to 
ensure traceability throughout the life of the project. 
 

Deliverable 2.1 – Requirements Management Plan 
 
Shall include at a minimum: 

• Establish a baseline for existing 
requirements 

• Manage versions of requirements 
• Establish and maintain the EAM Solution’s 

requirements traceability matrix that will be 
used for requirements management, and 
map where in the software a given 
requirement is implemented 

• Requirements change control process 
• A methodology for managing requirements 

in an iterative development lifecycle 

Subtask 2.2 – Review Future State Business Processes 
& Analyze Requirements 
 
The selected Proposer shall conduct working sessions 
to review Attachment B – Software Requirements 
Worksheet. 
 
The selected Proposer shall ensure a common 
understanding with STA of the functional and technical 
requirements, and processes, prior to entering the 
Design Stage to ensure the EAM solution meets STA’s 
expectations and vision for the new solution. 
 
The selected Proposer shall validate each functional 
and technical requirement, as well as details described 
in the business process mapping document. 

Deliverable 2.2 – Requirements Analysis Document 
and Fit/Gap Assessment 
Shall include at a minimum: 

• Key business processes and/or policy 
changes required to conform with the EAM 
System capabilities 

Summary level descriptions of EAM System changes 
needed to meet STA requirements 

Subtask 2.3 – Validate Requirements 
 

Deliverable 2.3 – Requirements Traceability Matrix 
(RTM) 
Shall include at a minimum: 



 
 

The selected Proposer shall provide updates from all 
functional and technical working sessions prior to 
validating requirements. 
 
The selected Proposer shall validate, update, and 
manage functional and technical requirements to 
ensure traceability throughout the life of the project. 

• Defining design-level requirements 
(functional and technical) in a manner that 
easily illustrates how requirements are 
satisfied through configuration, interface 
and other design/development activities.  

For each requirement, the RTM shall include: 
• Reference to the requirement number in 

Attachment B – Software Requirements 
Worksheet, and a traceability to a business 
process(es).  

• The specific EAM Solution component (e.g. 
module, screen, report, workflow, data field) 
where the requirement is met 

• The test scenario(s) where the requirement 
will be tested including acceptance criteria 

• The user procedure or training module 
where instruction is provided for the 
requirement (if applicable) 

2.9.3 Task 3 – Solution Design 
2.9.3.1 Task Description 

The selected Proposer shall provide initial training to the STA core stakeholders on the functionality of the 
proposed EAM solution software. The selected Proposer shall be responsible for the installation and setup 
of the baseline EAM software to support development and STA data collection tasks required for the 
design and build process. The selected Proposer shall work with the STA Project Manager and other 
relevant stakeholders to facilitate collection of data for the subsequent design and build process. The 
selected Proposer shall develop the final detailed design documentation for the EAM solution and validate 
for completeness and accuracy. The selected Proposer shall configure the proposed EAM software 
solution to meet STA requirements, including custom development activities, and support approved 
integration specifications and validation and update documentation with any changes. 

The integration of the EAM software with other key business software is a fundamental requirement of 
the project.  

The selected Proposer shall use a proven implementation methodology based on industry standards and 
best practices. The methodology shall establish an accountability framework that allows the Proposer to 
deliver high-quality services throughout the project. The framework shall link project stages to defined 
quality gates and deliverables. The selected Proposer shall use a structured Software Development Life 
Cycle (SDLC) process, including an iterative software development methodology and incremental 
deployment of functionality to the production environment. 

The selected Proposer shall conduct workshops with the STA stakeholders during Task 1 (project 
initiation and planning) to determine production deployment approach for rolling out the EAM solution 
including possible phasing strategies, site specific considerations, and benefits and risks of strategy 
alternatives. 

The selected Proposer shall configure the EAM system and provide any specified customizations to meet 
the requirements included in the RTM and the specifications contained in the Solution Design final 



 
 

documentation. The selected Proposer shall apply all configuration updates and system changes per the 
approved Configuration Management Plan in Deliverable 1.2 – Technical Deployment Strategy. 

  



 
 

 

Activity 

Responsible Party 

Proposer STA 

Provide current state data for consideration during design.  X 

Lead a proven solution design methodology. X  

Conduct workshops with STA to elaborate requirements into detailed design 
specifications. X  

Document design decisions make during design workshops and reviews with STA. X  

Review and approve EAM Solution Design documents.  X 

2.9.3.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 3 – Solution Design 

Subtasks Deliverables   



 
 

Task 3 – Solution Design  

Subtask 3.1 – Develop Solution Design  
 
The selected Proposer’s approach to Solution Design 
shall allow both Proposer and STA to provide frequent 
feedback as to the progress of the Project with 
opportunities to make corrections in interpretation 
which will result in a better understanding of the 
challenges of the Project at an earlier date. 
Selected Proposer shall develop a Solution 
Architecture that will describe the overall components 
of the infrastructure required including at a minimum: 

• Network and communication for connectivity 
to STA 

• Infrastructure required for disaster recovery or 
downtime 

• Equipment and software required for 
communications and connectivity with STA 
and targeted System Interfaces 

The selected Proposer shall conduct design 
specification gathering including: 
• Review current state artifacts, including 

existing system screens and forms 
• Conduct crosswalk of functional requirements 

against replacement legacy systems to 
identify any existing gaps in requirements 
that necessitate initiation of the change 
control process 

• Conduct onsite interviews to gather system 
design requirements 

The selected Proposer shall conduct workshops with 
STA during project initiation and planning to 
determine the production deployment approach. 
 

Deliverable 3.1.1 – Solution Architecture 
Shall include at a minimum: 

• Security and privacy controls 
• Cloud environment and related 

components, including those used during 
the implementation 

• Proposed Hardware and Operation System 
Platform 

• Software Development Tools and Languages 
• Database Type and Structure 
• Software Products (COTS) 
• Proposed Software Components 
• Proposed Network Infrastructure 
• Proposed Application Architecture 
• Proposed Interfaces including all integrated 

systems 
 
Deliverable 3.1.2 – Functional Design Document 
Define design-level specifications in a manner that 
easily illustrates what shall be designed and 
configured in the new solution that is easily 
comprehended by non-IT staff: 

• System workflow diagrams and process 
flows 

• Define business rules 
• Define user profiles and security role 

permissions 
• Define data entry fields and validation rules 
• Screen and forms mockups that 

demonstrate what will be configured in the 
system 

 
Deliverable 3.1.3 – Technical Design Document  
Reflects the final requirements for system 
configuration and operation based on outputs from 
design sessions conducted with STA. Shall include: 

• Entity relationship diagrams & Data 
dictionary 

• Processing controls 
• Installation and configuration processes 
• Data backup procedures 
• Security controls 
• Availability and resilience controls, such as 

load balancing, failover capabilities, and 
fault tolerance 



 
 

2.9.4 Task 4 – Data Conversion 
2.9.4.1 Task Description 
The selected Proposer will develop, for STA’s approval, a Data Conversion & Integration Strategy 
including identification of source systems, approach to conversion, application of data standards, 
integration workflow and processes, validation and data cleansing, roles and responsibilities for the 
Proposer personnel and STA staff, and policies and procedures to ensure controls are in place in 
accordance with STA rules and regulations. This Strategy is intended to guide the project in confirming 
the scope of data to convert and approach for data synchronization between the legacy systems during 
implementation and post go-live. 

The selected Proposer shall provide a methodology and approach for data conversion. STA expects the 
selected Proposer to support the process of identifying and documenting data quality issues and 
cleansing options for the set of data targeted for conversion. 

STA plans to migrate list of assets, condition data, inflight work orders, material lists and material 
quantities into the new software. STA plans to leave its current EAM (Tyler EAM) in place for historical 
data retrieval/review.  The selected Proposer shall base their proposals on this high-level data conversion 
scope. The data conversion scope will be updated based on the approved Data Conversion and 
Integration Strategy document delivered as part of Task 1. 

The selected Proposer shall provide all services needed to transform, standardize, migrate and load 
legacy electronic data and perform manual data entry that may be necessary to establish an initial 
database suitable for future EAM operations.  

The selected Proposer shall provide tools for extracting, transforming and loading data into the EAM 
Solution. 

The selected Proposer shall work with STA to define the specifications for migration of data from Tyler 
EAM into the Proposer’s Licensed Software. 

The selected Proposer and STA will conduct at least three (3) mock data conversions prior to deployment 
to: 

1. Verify conversion load sequence and dependencies 
2. Determine approximate timing for every load, validation, and quality assurance review to 

estimate how long the data conversion activities will take 
3. Validate that legacy data is “clean” (e.g., missing data is created, duplicate records are 

eliminated, and legacy non-integrated data reconciles once loaded mutually with STA including 
data synchronization with required systems) 

4. Refine existing data validation procedures that ensure each conversion is loaded properly and 
that interdependent data conversions reconcile 

Using the Data Conversion Plan and Data Conversion Specifications, outcomes and lessons learned from 
the data conversion sampling, and the direction provided in the Production Cutover Plan developed in 
Subtask 9.1 – Plan for Production Release (Deliverable 9.1 – Deployment Plan). The selected Proposer 
will perform data conversion, moving the converted data into the production environment. 

Activity 
Responsible Party 

Proposer STA 

Work closely with STA project manager and business leads to document the strategy 
and plan for data migration. X  

Define the methodology used to define, design, and implement the data conversion 
process. X  



 
 

Activity 
Responsible Party 

Proposer STA 

Confirm data to be migrated from Tyler EAM into the new EAM software, with a plan 
to keep Tyler EAM in place for historical data review.  X 

Provide input for identifying data sources and target data.  X 

Identify all tasks required to extract, translate, validate, and load legacy system data 
into the EAM solution. X  

Extract data and/or provide direct access to Proposer of a production copy of data 
for Proposer to pull from for ETL activities.  X 

Provide staff to develop data extract programs and provide extract files from legacy 
systems. X  

Complete data mapping from the current systems to the EAM Solution data model. X  

Identify data quality issues and propose manual & automated data cleansing 
options. X  

Perform manual data cleansing as needed. X  

Provide data extract, transform, load tooling and infrastructure.  X 

Develop automated data cleansing scripts as part of extract, transform, load 
scripting. X  

Approve automated data cleansing and transformation specifications (i.e. any rules 
that would change legacy data as it is converted from the source system to the 
target system). 

 X 

Work with the IT and Business teams to transform and load data as required by the 
data mapping strategy for successful implementation. X  

Determine mitigation strategies and contingencies for any identified risks related to 
data conversion. X  

Approve data quality assessment of migrated data.   X 

Make final ‘go’ decision for cutover to production and use of data in the production 
environment.  X 

 

2.9.4.2 Subtasks and Deliverables 
The Proposer shall provide the following subtasks and deliverables. 

Task 4 – Data Conversion 

Subtasks Deliverables   
Subtask 4.1 – Develop Data Conversion Plan  Deliverable 4.1 – Data Conversion Plan 



 
 

 
The selected Proposer shall plan how source data will 
be reviewed and characterized for conversion.  The 
plan shall include best practices from prior experience 
of performing data conversions to the proposed EAM 
system. 
 
The selected Proposer shall develop a plan that 
describes the overall migration process, how data 
cleansing will be achieved (manual and automated 
scripts), data migration technology and tools, roles 
and responsibilities for Proposer and STA staff. 
 
The selected Proposer shall propose any required or 
recommended Extract, Transform, Load (ETL) tools to 
use with the EAM system. 
 

This plan must specify what and how data conversion 
will function. This plan must include, but not be 
limited by the following: 

• Description of conversion Methodology 
(e.g., processes to extract data, processes to 
validate data, documentation of data) 

• Number of mock runs that will be conducted 
• Description of manual conversion processes 

that cannot be automated 
• Milestones, targets 
• Amount of data converted out of each 

system 
• List of data to not convert 
• Manual data entry and error correction after 

conversion 
• Plan for testing and validating converted 

data 
• The Plan shall also include Data Mapping.  

The mapping shall identify source and target 
data fields, data dictionary and entity 
relationship diagrams for the target data 
model. Data mapping and dictionary shall be 
provided in forms suitable for understanding 
by STA business and IT staff. 

Subtask 4.2 – Conduct Data Conversion 
 
Data Conversion shall include at least 3 mock or test 
conversion runs prior to the final data conversion to 
production. 

Deliverable 4.2.1 – Mock Data Conversion 1 Report 
Deliverable 4.2.2 – Mock Data Conversion 2 Report 
Deliverable 4.2.3 – Mock Data Conversion 3 Report 
Deliverable 4.2.4 – Production Data Conversion 
Report 
 
Each report, shall include at a minimum: 

• Description of the data conversion 
conducted 

• List of data converted 
• How much data was converted and loaded 

into the target system 
• Description of automated data cleansing or 

correction during transformation and 
loading to target system 

• Description of manual conversion activities, 
needed to complete in source systems or 
completed in production 

• Manual data entry and error correction after 
conversion 

The Production Data Conversion Report shall indicate 
successful completion on data conversion. 

 



 
 

2.9.5 Task 5 – System Integrations and Interfaces 
2.9.5.1 Task Description 
The selected Proposer shall lead the development of all in-scope system integrations and interfaces. The 
selected Proposer will have responsibility for development of the interfaces on EAM side (Source or 
Target) and provide project management support for any interface updates or development of STA 
interface components or third-party external system components (Source or Target). The selected 
Proposer shall provide an overview of integration capabilities and inventory of interfaces available with 
the proposed EAM system solution. The selected Proposer shall work with STA to identify existing APIs or 
other methods for the EAM to receive or provide data for each EAM interface. 

The selected Proposer shall validate the requirements for all interfaces and develop Interface 
Specifications Documents as required for each legacy system integration with the EAM system solution. 
For each required interface, the Proposer shall develop and deliver functional and technical specifications. 

The selected Proposer shall provide their approach for planning and developing interface specifications 
including planned design patterns, use of point-to-point and middleware/API management methods. 
Additionally, the selected Proposer shall identify any constraints and risks associated with interfaces 
anticipated in this project and how the Proposer shall address these to ensure successful development 
and deployment.  

To the extent possible, the selected Proposer will have a coaching responsibility for all interface 
development. It is expected that the Proposer will collaborate with STA stakeholders and third-party 
vendors (where necessary) to design, document, build and test the interfaces. The selected Proposer will 
then work to transition the responsibility of the interfaces to STA and/or third-party vendors while 
retaining a support role as defined in the Service and Application Management sections, Task 11 and 12.  

The list of interfaces is presented in functional and technical requirements, and is also detailed here: 

STA Software Interface 
(Source/Destination/Both) 

High Level Interface Components 

Tyler ERP Two-way, Real-time From Tyler ERP to EAM 
• Cost Information: Staff time cost, 

Materials cost, Equipment cost, 
contractor invoices 

• Staff Information: Certifications 
(e.g., power), Current training 
information, etc. 

• Purchasing Information: Vendor 
information, item master list, 
purchase order status, new asset 
list 

From EAM to Tyler ERP 
• Cost Information: Staff hours 

spent on WOs, Equipment hours, 
Materials used 

• Staff Information: Staff hours 
spent on WOs, Equipment hours, 
Materials used 

• Purchasing Information: Purchase 
request, materials receiving 
status, item master list updates 



 
 

STA Software Interface 
(Source/Destination/Both) 

High Level Interface Components 

Esri ArcGIS Two-way, Real-time Integration of spatial data and 
standards from GIS with ability to 
bidirectionally validate and update 
original data source 

Azure Active Directory Two-way, Real-time For authentication of STA users (The 
Proposer shall propose a single sign 
on (SSO) experience for STA users) 

Procore Construction 
Management Software 

One-way (Source) New asset information from Procore 
to EAM 

Microsoft SharePoint Two-way, Real-time Store and retrieve files to/from 
SharePoint 

FLEETWATCH (by S&A 
Systems) 

One-way (Source), Nightly Fleet Watch to provide consumable 
usage (fuel, oil, fluids) and meter 
reading by asset to EAM 

Trapeze OPS Two-way, Real-time From Trapeze OPS to EAM 

• Provide vehicle/fleet asset status 
and storage location to EAM 

• Provide asset inspection and 
asset defects information to EAM 
(to generate work requests in 
EAM) 

From EAM to Trapeze OPS 

• Vehicle availability/down status, 
including any forecast date for 
availability 

Various: EV bus battery 
monitoring software 

One-way (Source), Nightly 

(Future interface) 

Provide bus battery information (e.g., 
battery temperature, battery health, 
alarms) to EAM. STA currently uses 
New Flyer Xcelsior CHARGE NG 
electric buses and Proterra electric 
buses 

ChargePoint Charging 
Management Software 

One-way (Source), Nightly Provide charging station status and 
bus battery + charging information to 
EAM 

 

LearnUpon Learning 
Management Software 

One-way (Source), Nightly Provide staff certification information 
to EAM 



 
 

STA Software Interface 
(Source/Destination/Both) 

High Level Interface Components 

Alterton Direct Digital 
Controls (DDC), Compass 

One-way (Source), Nightly Provide building monitoring 
information to EAM 

Franklin Electric Fueling 
Systems' EVO Automatic Tank 
Gauges (ATGs) 

One-way (Source), Nightly Provide fuel information for STA 
buildings to EAM 

Emergency Generator 
Monitoring Software 

One-way (Source), Real-time 

Proposers: Provide 
information on such interfaces 
in proposed software/at other 
agencies 

Provide generator alarm information 
to EAM.  

Samsara One-way (Source), Real-time SUV/rideshare telematics information 

Part Supplier Systems One-way (Destination), Nightly Trigger supply orders following pre-
defined EAM rules 

RS Means One-way (Source), Nightly Import planning-level cost data 

Other Bus Telematics 
Software 

One-way (Source), Nightly Vehicle condition and other 
information. STA currently has a fleet 
of New Flyer, Gillig and Proterra buses 

Azure Data Warehouse One-way (Destination), Nightly Provide EAM data to STA’s data 
warehouse/lake for further analysis 
and reporting 

 

The selected Proposer is expected to review the information above to determine the approach to be taken 
with each interface, determine level of complexity (low/medium/high) associated with building all the 
interfaces, and propose the cost accordingly. Where possible, it is STA’s intention that the selected 
Proposer use open APIs  to the extent possible. Proposers may also suggest alternatives (e.g., nightly 
instead of real-time) for certain interfaces based on their experience. 

The selected Proposer shall develop an EAM interface specifications document template that describes 
each EAM system solution interface. The selected Proposer shall develop an interface or integration test 
plan and lead the testing of all interfaces including unit testing, system integration testing, user 
acceptance training, and performance testing. 

It is expected that the proposed mobile device software solution will work seamlessly with the core EAM 
system. The selected Proposer shall specify, implement and test any interfaces required to support mobile 
devices  used by STA staff conducting EAM operations.  

Activity 
Responsible Party 

Proposer STA 



 
 

Provision services from third-party providers of the interfacing systems, if support activities 
or third-party system modifications are required.  X 

Develop EAM Solution integrations and interfaces. X  

Support project management activities for the development of third-party or external 
system sides of each interface. X  

Conduct unit testing and demonstrations of all interfaces. X  

Lead integrated testing with external systems of all interfaces. X  

 

2.9.5.2 Subtasks and Deliverables 
The Proposer shall provide the following subtasks and deliverables. 

Task 5 – System Integration and Interfaces 

Subtasks Deliverables   
Subtask 5.1 – Develop Interface Specifications  
 
The selected Proposer shall provide interface design 
services by providing API(s) or other methods for STA 
to provide and receive data from stakeholder agency 
/department systems. 
 

Deliverable 5.1 – Interfaces Specifications Document 
This deliverable will contain the design specifications 
for all system interfaces interacting with the EAM 
system solution. 

• Identify all interfaces between the EAM 
solution and each system/application 

• Define service-based interface specifications 
including all input/output parameters and 
data types 

• Mapping source and target of each interface 
field (e.g., database table name/field) 

• Interface requirements (e.g., expected 
behavior, business outcomes to be 
achieved) 

• Mapping back to relevant functional and 
technical requirements to demonstrate 
compliance 

• Interface workflow diagrams that illustrate 
user and system-to-system interactions, 
including alternate and exception paths 

Subtask 5.2 – Develop Interfaces 
 
The selected Proposer shall develop all mandatory 
interfaces.  
 
The selected Proposer shall conduct Unit Testing for all 
work on each interface. 
 

Deliverable 5.2 – Interfaces Development Report  
 
If Proposer proposes an Agile system development 
methodology, this Report shall be provided on a per 
Sprint basis and include documentation of the Sprint 
Review for the respective Sprint including 
demonstration of the EAM side of the Interface. 
 

For each interface, the Interface Design Document 
shall include (at a minimum): 



 
 

The selected Proposer shall demonstrate the EAM side 
of each interface.  The selected Proposer will 
document results of the demo including any defects or 
enhancements discussed.  
 

• Integration flow 
• EAM system adapter /connector type (e.g. 

web service, file) 
• Interface content (field level) 
• Interface trigger event or frequency 
• Validations and exception processing, 

including echo suppression 
Unit Testing results and Integration Testing 
considerations 

 

2.9.6 Task 6 – System Development 
2.9.6.1 Task Description 
The selected Proposer shall install EAM software solution onsite in STA’s technology center (On-Premises 
solutions) or establish STA environment in Proposer’s data center (Hosted solution). Establish and support 
the appropriate number of environments as the project progresses:  

• Gold instance of software (base software with no client specific configurations) as initially 
delivered by Proposer and patched to current release,  

• Sandbox  

• Development  

• System Test (for system test, integration test and user acceptance testing) 

• Training,  

• Production, and  

• Quality Assurance/Production Patch 

For on-premises solution, the selected Proposer shall work with STA IT staff for the initial setup and 
maintenance of the environments, interfaces and other elements as applicable. Selected Proposer shall 
provide detailed specifications and sizing for the technical environment required to fully implement the 
proposed EAM Software Solution and any Third-Party Software Components in an STA managed on-
premises environment for the number of users identified in Section 2.3.1 including the development/test, 
production operations and disaster recovery. Specifications shall be provided at a minimum for:  

o Workstations;  

o Workstation operating system and browser compatibility;  

o Servers (application, database, reporting, etc.) supporting a primary and disaster recovery 
environment for the full project lifecycle and ongoing production operations;  

o Operating system;  

o Database management system; and  

o Other required hardware and software.  

For hosted solution, the selected Proposer shall be responsible for working with the hosting provider to 
verify the installation and initial setup of all EAM software including server operating system, middleware, 
and all server and client application software as applicable for the proposed software solution.  



 
 

The selected Proposer shall use a proven implementation methodology based on industry standards and 
best practices. The methodology shall establish an accountability framework that allows the selected 
Proposer to deliver high quality services throughout the project. The framework shall link project stages 
to defined quality gates and deliverables.  

The selected Proposer shall document all system configuration values and system changes. The Proposer 
shall update such documentation for all changes.  

The selected Proposer will be responsible for the application configuration and documentation of all 
software functionality and training of STA resources to support the maintenance of the configuration 
going forward. STA expects to utilize the standard level of configuration normally utilized by a transit 
agency of similar size and complexity. The selected Proposer will be responsible to show any legacy 
configurations that have been deprecated as part of the core system upgrades. Any tailoring of 
configurations to STA’s EAM Solution will be a joint decision-making process, with the Proposer taking 
the lead working to transfer the responsibility to STA as required.  

Proposers should review the software solutions product roadmap and identify any pending releases that 
would support or enhance STA’s EAM system solution design and development. When an upgrade or 
patch is applied, the selected Proposer is responsible for showing STA staff how to incorporate updated 
business components with configurations.  The selected Proposer shall be responsible for testing all 
configurations and advising STA on testing recommendations when releasing new updates and 
configurations.  Proposers should identify how and when upgrades or patches may be applied during the 
EAM System Solution implementation and development master plan. 

Activity 
Responsible Party 

Proposer STA 

Configure, customize and otherwise develop system components as necessary to 
achieve the solution design specifications. X  

Review and approve acceptance criteria to facilitate the testing of all system 
development.  X 

Conduct Unit Testing as part of System Development including identification of gaps to 
acceptance criteria. X  

Fix bugs identified in system development prior to reviewing completed development 
with STA. X  

Provide demonstrations to facilitate review and feedback of developed or built system 
components. X  

Provided feedback, identify gaps to acceptance criteria and confirm all system 
components have been demonstrated.  X 

Prioritize backlog of outstanding system development work.  X 

Identify available capacity, track system development velocity and proactively manage 
system development team to complete build and development testing work on time. X  

 



 
 

2.9.6.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

 

 

Task 6 – System Development 

Subtasks Deliverables   
Subtask 6.1 – Plan for System Development  
 
 

Deliverable 6.1 – System Development Plan 
 
The Plan shall include any development work the 
Proposer plans to conduct on a regular basis such as 
Reports, Interfaces and Data Conversion. 

Subtask 6.2 – Development the System 
 
Unit Test is expected to occur during the development 
of the system. 

Deliverable 6.2 – System Development Report 
 
This Report shall be provided per pre-defined 
milestones in earlier tasks. The Report shall include 
any development work the Proposer completed in 
the Sprint such as Reports, Interfaces and Data 
Conversion and the results of any associated Sprint-
based demonstrations.  
 
The System Development Report shall include Unit 
Testing results. 

 

2.9.7 Task 7 – Testing 
2.9.7.1 Task Description 
The selected Proposer shall be responsible for validating that all application components operate in 
accordance with their design and configuration specifications. This validation shall include ensuring that 
all components function cohesively as an integrated system and that all interfaces—whether with existing 
production applications or with systems being deployed by STA or authorized third parties—perform as 
required 

2.9.7.1.1 Test Planning 

The selected Proposer shall develop a comprehensive Test Plan with input and participation from STA 
including all testing necessary to confirm that the Licensed Software (core EAM), Third-Party Products, 
Modules and all components of the EAM Solution, including hardware, interfaces, and peripheral devices 
function in an integrated system in accordance with the specifications and STA business objectives. The 
objectives and coverage of the Test Plan will be consistent with the testing strategy developed for Task 1 
and the work detailed in this task. 

The selected Proposer shall conduct testing needed to ensure that all EAM solution components are 
complete, integrated, defect free, and meet system requirements and specifications. Progressive test 
cycles shall be repeated until all bugs and anomalies are resolved and EAM system components are 
demonstrated to meet all applicable criteria, specifications, and system requirements. 



 
 

Testing and Development shall have their own environments, separate from Stage and Production 
environments. Testing nor development shall not be performed in the production environment. The 
selected Proposer shall prepare system environments, including configuration and loading of test data, 
required to support all testing as specified in the Test Plan. 

2.9.7.1.2 Unit Testing 

The selected Proposer shall conduct unit testing as specified in the Test Plan.  The selected Proposer is 
expected to gather STA input and manage participation to develop test scripts, test scenarios, test cycles, 
common test data, associated test conditions, and expected results. Test scripts and test scenarios will 
consider STA departmental workflows, policies and procedures, actual maintenance scenarios and cross-
departmental processes and activities across all shops, buildings, plants, major facilities systems and 
interfaces that have been provided.  

The selected Proposer shall record all tests conducted, defects discovered, defects resolved and re-tests. 
The Proposer shall provide regular status reporting of all testing. 

2.9.7.1.3 System Integration Testing (SIT) 

The selected Proposer shall monitor the progress and validate completion of all pre-requisites to SIT 
identified in the Test Plan. The selected Proposer shall conduct SIT in accordance with the Test Plan to 
ensure that information is properly shared across the licensed software, third-party products, STA systems 
and third-party vendor systems. SIT shall include mobile device testing to ensure all peripheral and 
portable devices and other STA required hardware deliver appropriate functionality according to the 
specifications. The selected Proposer shall execute SIT to ensure that the licensed software and third-
party products function as required by the business objectives and other activities outlined in this SOW.  

2.9.7.1.4 Performance and Stress Testing 

The selected Proposer shall perform tests to ensure that the production system will meet all response-
time requirements when deployed to all users and used during peak workloads. The selected Proposer 
shall tune, and otherwise, update the production system to resolve noted issues. The selected Proposer 
shall repeat stress-test cycles until all issues are resolved. 

2.9.7.1.5 Defect and Problem Resolution Tracking 

The selected Proposer shall use a single Defect and Problem Resolution Tracking tool that the Proposer 
and STA will use collaboratively for the tracking of defects. The processes and management of the tool 
shall be addressed as part of the Testing Strategy developed in Task 1. The selected Proposer shall allow 
STA full access to the tool. The tool shall, at a minimum, include all defects in the Solution identified 
during any testing phase or in production shall be recorded, prioritized, tracked, and resolved in a timely 
manner. Each shall be assigned a “Defect Level” based on the following definitions: 

1. Critical - Results in a system outage for certain modules and/or is detrimental to the majority 
of the development and/or testing efforts. There is no workaround.  

2. Serious - System functionality is degraded with severe adverse impact to the user and there 
is not an effective workaround. 

3. Moderate - System functionality is degraded with a moderate adverse impact to the user but 
there is an effective workaround. 

4. Minor - No immediate adverse impact to the user. 

The selected Proposer shall propose and obtain agreement with STA on the “Defect Level” approach, 
including the requirement that the STA's Project Management shall designate the level of severity to all 
defects. 

2.9.7.1.6 User Acceptance Testing (UAT) 

STA will conduct UAT as specified in the Test Plan. The selected Proposer shall support UAT by providing 
a typical UAT script, troubleshooting required during UAT, and other typical UAT support activities.  



 
 

Activity 
Responsible Party 

Proposer STA 

Create Unit, System Integration (end-to-end), Performance and Stress, Security, 
and Regression Test Plans that are fully documented and repeatable. X  

Approve all Test Plans  X 

Develop specifications for the various testing environments. X  

Develop a comprehensive testing schedule.  X  

Develop tools and templates to document and discuss various Test Results. X  

Maintain source control system that can track created test cases, staged test 
data and executed testing scripts (Unit, Integration, Performance, Stress, 
Security, and Regression). 

X  

Coordination of upgrades to show differences in updates and configuration 
changes that impact the functionality in the test environment and data where 
required by the project, including demonstration of requirements traceability to 
verify the requirements as specified in the requirements document have been 
satisfied. 

X  

Develop acceptance criteria for various test cycles and scenarios.  X 

Create test cases, stage test data and perform all testing (Unit, Integration, 
Performance, Stress, Security, and Regression). X  

Review and approve testing results.  X 

Ensure created test cases/scripts meet STA quality standard and can be utilized 
for UAT and other future testing.  X 

Create User Acceptance Test (UAT) cases and test scripts. X X 

Develop and manage test data, including establishing related tools. X  

Coordinate User Acceptance Testing (e.g., gain user involvement, establish and 
define acceptance criteria, set high-level test objectives, establish high level test 
scenarios, etc.). 

 X 

Facilitate and support User Acceptance Testing (establish adequate test 
environment based on User Acceptance criteria, prepare data to support test 
scenarios within modified system as well as manage the relationship with all 
interfaced systems necessary to conduct test, troubleshoot, support users to 
progress through scenarios, simulate interfaces or work with integrated systems 
to conduct end-to-end tests, support batch processing, exercise functionality, 
and report results) as prescribed by STA. 

X  

Conduct User Acceptance Testing as required.  X 

Manage STA’s functional, integration, and regression test environments and 
associated test data including creation and maintenance during the testing 
period. 

X  

Provide comprehensive and complete set of documentation for testing results. X  

Review testing results for compliance with policies, procedures, plans, and test 
criteria and metrics (e.g., defect rates, progress against schedule, etc.).  X 

Provide Defect tracking system for all tests. X  



 
 

Activity 
Responsible Party 

Proposer STA 

Approve the Defect tracking system.  X 

Use the Defect tracking system for all development and test activities and 
provide access to STA to view all test activities as well as input Defects as 
needed. 

X  

Provide shared access to the mutually agreed Defect tracking system for 
purposes of allowing STA to initiate, track, and report found Defects (i.e., User 
Acceptance Testing). 

X  

Correct Defects found as a result of testing efforts. X  

Facilitate and support User Acceptance re-testing as prescribed by STA. X  

Conduct User Acceptance re-testing of corrected Defects found.  X 

2.9.7.2 Subtasks and Deliverables 
The Proposer shall provide the following subtasks and deliverables. 

Task 7– Testing 

Subtasks Deliverables   
Subtask 7.1 – Plan for Integrated System Test 
 
The selected Proposer shall develop a detailed test 
plan and schedule.  The development of plan should 
include: 

• Verification that all functionality and 
interfaces have completed development 

• Severity of outstanding defects 
• Confirmation of the defect reporting and 

resolution process including engagement of 
interface partners  

Deliverable 7.1 – System Integration Test Plan 
 
Shall include at a minimum: 

• Documented project readiness for testing, 
including STA and interface partner 
readiness (test plans, scripts and training on 
testing approach complete) 

• Detailed Test Plan 
• Defect severity definitions developed 
• Defect tracker provided 

Subtask 7.2 – Development Test Scripts, Test 
Scenarios, Test Cycles and Test Data 
 
The selected Proposer shall develop detailed Unit and 
System test scripts to validate the build. 
 
The selected Proposer shall support STA in the 
development of test data and specify volume of data 
required to perform thorough testing. 

Deliverable 7.2 – Test Scripts, Test Scenarios, Test 
Cycles and Test Data 
Shall include at a minimum: 

• Detailed Unit and System Test scripts that 
validate completeness and correctness of 
the build 

• Test data loaded into test  
environment database 

• Documented risks to schedule or to quality 
and completeness of the scripts and data 
being developed 

Subtask 7.3 – Perform Integrated System and End-to-
End Testing  

Deliverable 7.3 – System Test Report 
Shall include at a minimum: 



 
 

The selected Proposer shall execute System Test Plans 
and document and appropriately resolve defects and 
functionality omissions. 
Subtask 7.3 – Continued  
The selected Proposer’s System Testing shall include 
integrated testing of functional software modules, 
integrated testing of interfaces with external systems 
and end-to-end testing across all business processes 
previously defined. 
The selected Proposer shall: 

• Execute the System Test scripts as specified in 
the Test Plan 

• Document all defects and functionality 
omissions in the Defect Tracker 

• Correct defects and update configuration 
management to notify STA of the build in 
which defect resolutions will be released 

• Release defect resolutions and implemented 
change requests as part of the build release 
cycles  

Provide updates on the status of defect resolution on 
weekly calls 

• Execution of system testing, defect 
resolution, regression testing, performance 
testing  

Indication system test has met agreed upon exit 
criteria 

Subtask 7.4 – Support User Acceptance Testing  
 
Selected Proposer’s support shall include: 

• Plan and set up test environment 
• Provide guidance on UAT approach 
• Support STA in elaboration and development 

of test scripts for UAT 
• UAT Training for UAT Testers (system 

overview, defect reporting) 
Provide support by responding to STA ad hoc calls and 
emails in a timely manner 

Deliverable 7.4 – User Acceptance Testing Report 
 
Shall include at a minimum: 

• Indication all reported issues have been 
satisfactorily resolved, any needed 
regression testing and completion 

• Proposer’s verification that all quality gate 
criteria have met to exit UAT 

 

2.9.8 Task 8 – Knowledge Transfer and Training 
2.9.8.1 Task Description 

The selected Proposer shall perform a training needs analysis, develop a detailed user training 
document, and perform knowledge transfer for the new Solution, which meet the requirements of STA’s 
project team, end users, and support staff.  The selected Proposer will be responsible for developing 
Knowledge Transfer and Training Plans, developing Training Materials and conducting STA EAM Training 
and Evaluations. The selected Proposer will also deliver formal training courses for STA implementation 
personnel on skills and techniques related to the delivery of end-user training. It is anticipated that the 
selected Proposer will deliver the training as a combination of virtual and onsite training in two sessions, 
covering all the end user roles identified in Sub-Task 8.1 



 
 

The selected Proposer shall provide the first round of training to end users, and train STA trainers (train-
the-trainer approach) for future training. The selected Proposer shall coordinate with the STA Training 
Manager to adhere to STA training standards, guidelines and best practices. 

The selected Proposer shall provide STA a training course outline for review and acceptance at least 
thirty (30) calendar days prior to the scheduled training. The Training Course Outline shall minimally 
include: 

• Course Presentation Material 
• Student training exercises 
• Pre- and post-assessment materials 

The selected Proposer shall populate online help content consistent with documentation provided under 
this task. The selected Proposer shall provide the capability for STA to update online help content. Also, 
the selected Proposer shall work with STA to incorporate content describing the corresponding business 
process for each help menu item.  

The selected Proposer shall provide documentation specific to STA’s EAM implementation.  

Activity 

Responsible Party 

Proposer STA 

Develop core team training documentation and plan. X  

Develop content for end user training, unique to STA’s configurations and users. X  

Ensure training content meets the requirements and STA quality standards.  X 

Work closely with the STA project manager and business leads to develop a 
schedule for training.    X  

Train all STA designated trainers and change management champions. X  

Develop end user training schedule, content and documentation. X  

Coordinate end user training (scheduling resources, classrooms, recordings etc.).  X 

Deliver end user training. X  

Deliver train-the-trainer training. X  

Assess training completion and effectiveness. X X 

Provide additional training as needed to end users. X  

Verify users’ readiness to use the EAM Solution post go-live.  X 

2.9.8.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 8 – Knowledge Transfer and Training 

Subtasks Deliverables   
Subtask 8.1 – Develop Training Plan and Begin 
Knowledge Transfer 
 
The selected Proposer will develop a EAM Training 
Program which includes plans for training trainers, 
super users, end-users, STA system architects, 

Deliverable 8.1 – Knowledge Transfer & Training 
Plan 
 
Shall include at a minimum: 

• Resources necessary to complete the 
training effort along with the tools and 



 
 

technical support personnel, and other stakeholders in 
using and/or supporting the EAM Solution, including 
the Licensed Software, Third-party Products, and 
Hosting Services in accordance with the Training 
Strategy. 

• Proposer will implement a training 
environment to support training and 
knowledge transfer activities. 

documentation that will be necessary to 
support proposed effort 

• Specific courses and course materials 
available off-the-shelf and strategy for 
developing STA EAM specific material 

• Lists of materials, facilities, equipment, user 
profiles, access procedures, work samples, 
and other items needed for training, 
including items that STA is to provide 

• Training calendar indicating the specific 
attendees and locations for all user training 
sessions. The calendar shall also indicate any 
planned phases or iterations in the delivery 
of training 

• Knowledge Transfer to enable STA personnel 
to operate, maintain, configure and modify 
the new systems, including operation of the 
testing tools, supporting infrastructure, and 
security 

Subtask 8.2 – Develop Train-the-Trainer Framework 
 
The selected Proposer shall provide training 
curriculum of sufficient depth and clarity to provide 
breakdown of the course material. 
 
Note: The selected Proposer coverage through its 
“Train the Trainer” approach must accommodate 
extended shifts of STA employees (e.g. night & 
weekend shifts). Proposers should address plan to 
transfer knowledge to these stakeholders in its 
response. 
 

Deliverable 8.2 – Train-the-Trainer Curriculum & 
Course Design 
 
Shall include at a minimum: 

• Draft recommended Instructor-Led Training 
Framework and Curriculum 

• Final Instructor-Led Training Framework and 
Curriculum 

Documented plan for developing or changing courses 
and events to address STA feedback 

Subtask 8.3 – Develop End User Training Approach 
and Materials 
 
The selected Proposer shall provide online user 
manuals of sufficient depth and clarity to enable users 
to utilize all relevant system features during their work 
duties, both during the implementation and after the 
production cutover. 
 
The selected Proposer will develop all required 
Training and Support Materials (e.g., lesson plans, 
scenarios, reference guides, scripts, videos, FAQs). 
 
Selected Proposer will develop Training and Support 
Materials to enhance training, knowledge transfer, 
and adoption including: 

Deliverable 8.3 – Training Materials 
Shall include at a minimum: 

• EAM end-user manual(s) 
• EAM mobile user manual 
• System administration and operations 

manual 
• On-Line Help administration manual 
• Ad hoc report writing manual 
• Run book that contains: network 

configurations, reboot procedures, 
monthly/daily maintenance along with 
trouble shooting guidelines 

 



 
 

• Sample demonstration scripts, which will be 
used by STA to be customized and deliver 
application demonstrations for end-users and 
other key stakeholders 

• Sample checklists and scripts to be used by 
STA help desk personnel to triage problems 
and issues, and to help to deliver Level 1 and 
Level 2 support 
 
 

Subtask 8.4 – Conduct Training 
Selected Proposer will conduct training as defined in 
Deliverable 8.1 – Knowledge Transfer and Training 
Plan including:  

• Training on the Licensed Software, Third-party 
Products, and Hosting Services for the 
implementation team 

• Train-the-trainer sessions 
• On-site End User training 
• Post Training evaluations assessing training 

completion and effectiveness  
• Training for End-Users that need additional 

training 
• Post go-live evaluation assessing training 

effectiveness as measured by such means as 
reported and observed ease of EAM System 
usage, help desk calls and activity reports, etc. 

Selected Proposer will: 
• Identify systemic issues related to trainings 

and provide STA with recommendation for 
addressing them (e.g., through additional 
training, augmenting resources) 

• Provide additional resources to address issues 
and recommendations above 

Deliverable 8.4 – Training Report 
 
Shall include at a minimum: 

• STA Implementation Team Training 
• Training progress reports 
• Train-the Trainer and End Users 
• End-User Training 
• Support Training 
• Proficiency assessment tool and proficiency 

assessment results for all trainings 
• Post go-live Training Efficacy Report 

2.9.9 Task 9 – Solution Deployment 
2.9.9.1 Task Description 
The selected Proposer should identify phases and/or early milestones where minimum viable products 
could be delivered and thus provide beneficial use of the system.  It is not expected that full beneficial 
use would be achieved until after Acceptance, after go-live. 

The selected Proposer shall deploy Licensed Software (Core EAM) and included Third-party Products in 
accordance with the agreed to deployment strategy and cutover plan. Deployment will include cutover 
to Licensed Software and Third-Party products, data conversion (including catch-up transactions), 
activation of interfaces, providing go-live support, issue resolution, and conducting post-go-live 
assessment. 

The selected Proposer shall assist STA with testing and release preparation in the pre-production 
environment. 



 
 

The selected Proposer shall validate that each interface to an external system is working correctly. The 
Proposer shall repair all interface-related problems caused by Proposer-developed interfaces. 

2.9.9.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 9 – Solution Deployment 

Subtasks Deliverables   
Subtask 9.1 – Plan for Production Release 
 
The selected Proposer shall, in coordination with STA, 
create a Production Release Plan that shall consist of a 
deployment plan to go live in the production 
environment, assist STA in successfully cutting over 
users and maintaining the EAM Solution in the 
Production environment. 

Deliverable 9.1 – Deployment Plan 
Shall include at a minimum: 

• Solution Readiness Framework 
• Updated Configuration Information required 

satisfying the STA production configuration 
management requirements 

• Updated System Architecture 
• Updated Detailed Design, including detailed 

system, technical, and user documentation. 
• Deployment schedule 
• The Plan shall include detailed step-by-step 

activities (both Proposer and STA activities) 
and the timeline for the cutover process. 
The plan shall define the milestones where 
readiness to proceed is assessed, go/no-go 
criteria, and fallback positions to be taken if 
no-go conditions are encountered 

Subtask 9.2 – Verify Readiness for Cutover 
 
Upon successful completion of UAT, STA will schedule 
a release to be moved to the Production environment. 
 
The selected Proposer shall assist in reviewing 
readiness to go-live. 

Deliverable 9.2 – Production Readiness Report 
Shall include at a minimum: 

• Release description including architecture or 
design updates, new functionality 
introduced, defects fixed, modifications to 
interfaces with other systems, other changes 
to existing code, and any software and 
hardware configuration changes 

• Release contents including a description of 
the release structure and contents and 
instructions for assembling and/or 
configuring the components of the release 

• Detailed configuration information for any 
3rd party hardware and software 

• Completed Deployment Close-out Checklist 
• Go-live Help Desk Scripts 
• Detailed Production Cutover Plan 
• Emergency Roll-back Plan 
• Hosting Services for production environment 

initiated 
Subtask 9.3 – Go-live 

 
Deliverable 9.3 – Go-live Report 
This Report shall be provided within 2 weeks of 
cutover. 



 
 

The selected Proposer shall complete a cutover cycle 
as specified in the Deployment Plan. 

Shall include at a minimum: 
• Results of the cutover cycles, including steps 

taken, milestones, fallback positions taken, 
decisions made, and the associated timeline 

 
 

2.9.10 Task 10 – Production Support and Transition 
2.9.10.1 Task Description 
The selected Proposer shall provide production support of the EAM solution for one hundred twenty 
(120) days after go-live.  After transition and final acceptance, the selected Proposer shall provide 
maintenance and support services as described in the later tasks herein, including service, application 
and hosting management for the remainder of the base contract term.  STA reserves the right to extend 
services or add ad hoc support on an as needed basis for any of the post-go-live support services and/or 
based on the personnel role hourly rates in the selected Proposer’s Pricing Proposal.  

The selected Proposer production support services shall include (at a minimum): 

• Provision of core EAM upgrades, including enhancements and new features 
• Service desk support 
• Defect correction 
• Impact analysis of upcoming patches and upgrades 
• Modifications to Proposer-provided components and configurations to support upcoming 

patches and upgrades  
• Testing and deployment of patches and upgrades in all environments 
• Continuous health checks of the production system 
• Continuous tuning and other required system level administration 
• Recommendations for system performance tuning 
• Application modifications required to support scheduled infrastructure upgrades 

The selected Proposer shall support STA to apply maintenance and support activities to any components 
restricted for access to STA staff. 

The selected Proposer shall conduct a production monitoring process monthly during review meetings 
between the Proposer and STA. Results may be used to: 

• Create actionable strategies and remediation plans 
• Communicate and manage contracts performance 
• Enhance relationship management through open performance dialogs 

The selected Proposer shall recommend and support infrastructure (e.g., operating system, database, 
etc.) upgrades such that the utilized infrastructure is no more than two (2) major releases behind the 
current release available from the provider of the infrastructure component.  

The selected Proposer shall bill STA for maintenance and support services that are provided, after the 
acceptance of the Support transition report and final acceptance is achieved.  

Final acceptance will occur no earlier than the completion of the production support subtask duration 
and after the selected Proposer completes the following: 

1. All agreed upon STA business process are operational and all associated software requirements 
have been satisfied 



 
 

2. All punch list items from all testing 
3. Resolution of post cutover issues except those covered under any Warranty 
4. Delivery of all documentation including previously delivered documentation is up to date 

according to the final solution design 
5. Completion and delivery of all SOW work pursuant to acceptance including successful 

implementation of all functions as verified by STA and completion of all testing, training and 
other implementation deliverables 

6. All prior deliverables have been accepted and approved including all production support reports 
7. Delivery of all software licenses 

The selected Proposer shall obtain final acceptance only through STA’s acceptance of the solution 
acceptance document.  The selected Proposer must report on completion of all activities to obtain final 
acceptance in proposer’s deliverable. 

If the EAM solution is implemented incrementally, the Proposer shall provide maintenance and support 
services for the incremental releases at no additional cost to STA. With concurrence from STA, the 
routine planned maintenance activities shall be scheduled with minimal disruption of the 24-hour 
operational window. The selected Proposer will provide STA with a copy of the schedule at least 30 days 
in advance of the scheduled maintenance date for approval. 

2.9.10.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 10 – Production Support and Transition 

Subtasks Deliverables   
Subtask 10.1 – Plan for Production Support 
 
The selected Proposer shall provide a comprehensive 
Production Support and Transition Plan. 
 

Deliverable 10.1 – Production Support Plan 

Subtask 10.2 – Provide Post-Deployment Support 
The selected Proposer will track deployment status 
and provide on-site support to resolve issues by: 

• Working with STA to track deployment status, 
identify, and escalate issues 

• Assigning appropriate resources to resolve 
issues 

• Communicating issue resolution 
• Providing additional resources to address 

issues and recommendations above (the 
resources are to be as determined necessary 
to support the Project through the 
governance process defined in Task 1 

 
The selected Proposer will track progress on achieving 
post-go-live exit criteria with STA as finalized in the 
Deployment Plan. 
 

Deliverable 10.2 – Production Support Report 
 
The selected Proposer shall provide reports monthly 
until final acceptance is achieved. 



 
 

Selected Proposer will regularly assess the status  
of the deployment prior to the end of the support 
period. The Proposer will provide post-go-live support 
until exit criteria are achieved. 

Subtask 10.3 – Transition to Maintenance Services, 
Verify Implementation Closeout & Final Acceptance 
 
There will be one Final Acceptance event for the EAM 
Solution. This Final Acceptance event will mark the end 
of successful Production Support and the beginning of 
Maintenance and Support. 

Deliverable 10.3 – Support Transition Report 
Solution Acceptance Document 
 
STA acceptance of this Report will constitute Final 
Acceptance and trigger the beginning of Maintenance 
and Support. 
 

 

2.9.11 Task 11 – Service Management 
2.9.11.1 Task Description 
The selected Proposer shall continue supporting the EAM system solution on an ongoing basis after the 
implementation and acceptance is obtained.  The selected Proposer should provide any standard 
maintenance and support agreement to meet STA’s needs. 

The selected Proposer shall provide Level 2 EAM functional and technical support and Level 3 EAM 
functional and technical support. Level 2 and Level 3 EAM issues are defined as those which STA cannot 
resolve. 

STA will provide an IT helpdesk to receive all EAM issues raised in production and distribute calls 
appropriately. 

STA expects to resolve simple business process and training issues but not product configuration or base 
code issues. Any Level 2 functional issue that STA cannot resolve will be escalated to the selected 
Proposer as a Level 3 issue. It is expected that the selected Proposer will have standard definitions for 
classification of incidents /problems, services requests and change requests.  The selected Proposer shall 
conduct Service Level monitoring of their Service Management services including monitoring adherence 
to Service Levels, monthly statistics reporting and management reports to STA. 

The selected Proposer shall plan for 24/7 incident/problem intake, triage and resolution.  It is expected 
the selected Proposer will provide their standard plan for planned and unplanned outages including their 
escalation process.  The selected Proposer shall provide software maintenance services and conduct 
overall EAM system solution maintenance updates.  Throughout the selected Proposer’s services, it is 
expected Proposer will lead configuration management and technology changes.  The selected Proposer 
shall provide technical guidance to STA and communicate technology change and configuration 
management activities. 

The selected Proposer shall provide resolution to unplanned outages and incidents such that availability 
of the EAM system solution is maintained at 99.99% (four 9s) as defined in the technical requirements.  

STA’s service response and resolution requirements for EAM are as follows: 

1. The selected Proposer will triage STA support requests into at least minor, major and 
severe support categories. 
a. Minor support requests are defined as failures or problems, which impact the ability 

a limited number of EAM users to conduct their work activities or allows them to 
conduct the activities using approved workarounds.   

b. Major support requests are defined as failures or problems, which significantly 
impact the ability of the EAM users to conduct their work activities without resorting 
to manual procedures or unacceptable workarounds. 



 
 

c. Severe support requests are defined as failures or problems, which do affect the 
overall safety, security, or operation of STA.  The failure of a system component 
resulting in the loss of functionality of asset status or current condition would be an 
example of major failure requiring immediate remedy. 

2. The selected Proposer will define failures into minor, major and severe categories and 
respond accordingly. 
a. Minor Failures: The Proposer must respond within 4 hours to isolate the problem. 

The Proposer must close out the trouble ticket with their service manager within 72 
hours or provide status to STA’s support point of contact and continue to work the 
trouble until resolved. The Proposer must resolve at least 90% of all Minor 
Failures/incidents within 20 business days of incident identification. 

b. Major Failure: The Proposer must acknowledge the incident within 30 minutes, and 
respond within 2 hours on a 24x7 basis to troubleshoot. The Proposer must close 
out the trouble ticket with their service manager within 24 hours and provide status 
to STA’s support point of contact until issue is resolved. The Proposer must resolve at 
least 95% of all Major Failures/incidents within five (5) business days of incident 
identification. 

c. Severe Failure: The Proposer must respond within 30 minutes on a 24x7 basis to 
troubleshoot. If a severe failure is not resolved within 4 hours, the Proposer must 
notify STA management personnel verbally and in writing and provide status reports 
every hour until the issue is resolved. The Proposer must resolve 100% of all Severe 
Failures/incidents within 24 hours of incident identification by either resolving the 
incident or implementing a work-around which allows the failure/incident to be re-
classified as a Major Failure or Minor Failure/incident. 

It is expected the selected Proposer will identify reoccurring issues and implement continuous 
improvement.  The selected Proposer shall conduct root cause analysis for incidents and problems and 
propose preventative actions in addition to correcting the immediate issue per the support plan.  The 
selected Proposer may provide additional recommendations for sustaining continuous improvement 
and/or implementing software extensions or enhancements to support furtherance of STA’s business 
objectives. 

The selected Proposer is expected to perform the following activities related to the monitoring and 
maintenance of the proposed solution as listed in the table below. 

Activity 
Responsible Party 

Proposer STA 

Work with STA to develop an integrated process to manage a three-tier help desk. X  

Provide Level 1 (Help Desk) support.  X 

Develop support artifacts (knowledge transfer, help desk services documentation etc.). X  

Provide Training for identified STA Help Desk resources. X  

Provide Level 2 (Functional) support.  X 

Provide Level 2 (EAM Functional and Technical) support. X  

Provide Level 3 (EAM Functional and Technical) support. X  

Monitor, Track and Report on Data and Usage. X  

Granting Data access and Ingestion. X  



 
 

Activity 
Responsible Party 

Proposer STA 

Maintain version control and configuration management. X  

Perform system Backup/Restore/Archiving. X  
 

2.9.11.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 11 – Service Management 

Subtasks Deliverables   
Subtask 11.1 – Service Management 
 
Upon Final Acceptance, the EAM system will enter 
Maintenance and Support (M&S). The selected 
Proposer shall provide an M&S Plan and sample 
contract language for its standard and premium M&S 
services. 
 

Deliverable 11.1 – Service Management 
 
The selected Proposer shall provide reports at least 
monthly for the duration of these services. 
 
Upon completion of any maintenance activity, 
selected Proposer shall furnish a maintenance 
activity report to STA within the response timeframe 
defined by the Service Level Requirements (SLRs).   
 
Reports shall include at a minimum: 

• Date and time notified. 
• Date and time of arrival. 
• If hardware, type and serial number(s) of 

machine(s). 
• If software, the module or component name 

of the affected software code. 
• Time spent for repair. 
• List of parts replaced and/or actions taken. 
• Description of malfunction or defect. 

 

2.9.12 Task 12 – Application Management 
2.9.12.1 Task Description 
The selected Proposer shall have the responsibility for ongoing release management, configuration 
management, backup/restore and enhancement management.  This work shall include: 

For hosted solutions: Provisioning all software updates, managing system upgrades, minor patches, 
hosting environment patches and updates such as operating system patches, and security patching. 

For On-premises solutions: Provisioning all software updates, managing system upgrades, and minor 
patches. 

Critical and security patches shall be deployed monthly.  However, patches which are required to protect 
the systems from an imminent risk shall be reviewed and deployed as soon as possible.  The selected 



 
 

Proposer shall provide STA with a monthly list of recommended updates, patches and their criticality.  All 
patches and updates which are not considered critical or security related shall be reviewed and applied 
to the system as soon as possible, but no later than 90 days after release.  The application of critical or 
security related patches will be prioritized above all other updates. Service response and resolution 
requirements are defined in Task 11. 

Selected Proposer shall ensure that all changes (including but not limited to patches, upgrades, fixes, 
configuration changes, etc.) are made in full compliance with STA’s Change Control Process and in full 
observance of STA’s change windows and blackout periods  

For hosted solutions, selected Proposer shall manage all system integrations in the ongoing state. 

The selected Proposer shall detail recommendations for effective integration management, including 
best practices, tools and expected level of effort.  

The selected Proposer shall manage all developed system extensions, including configurations, 
workflows, tailoring to STA, and reports in the ongoing state. 

It is expected the selected Proposer will perform the following activities related to the maintenance and 
support of the applications. 

Activity 
Responsible Party 

Proposer STA 

Application management including release management, configuration management, 
backup & restore and enhancement management. X  

Integration Management including tools. X X 

Extension management including configurations, workflows, tailoring to STA and reports X  

Maintain Solution Identity, Authentication, and Access security configuration and 
processes.  X 

Configure the initial setup for Solution Identity, Authentication and Security Access and 
train STA staff to maintain it moving forward. X  

Maintain Configuration Log of distributed and implemented releases by the Vendor. X  

Maintain Configuration Log of distributed and implemented releases for Solution 
configurations (Application, Process flows, Workflow, Reports, Interface and 
Customization). 

X  

Receive, log and review functional releases from Hosting Vendor.  X 

Determine impact of release to installed configuration. X  

Implement, test, and deploy release. X  

Maintain Solution Configuration (Application, Process flows, Workflow, Reports, 
Interface and Customizations) Documentation (Specifications, test scripts, training 
documentation, help desk material). 

X  

Document any customizations (Application, Process flows, Workflow, Reports and 
Interfaces) . X  

Identify, document, justify changes to solution configuration.  X 

Design and build configuration changes in development environment. X  

Promote change(s) to test environment and perform testing. X  



 
 

Activity 
Responsible Party 

Proposer STA 

Promote to production and execute deployment tasks. X  

Schedule and perform solution backups. X  

Request scheduled refreshes in test environment. X  
 

2.9.12.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 12 – Application Management 

Subtasks Deliverables   
Subtask 12.1 – Application Management 
 
The selected Proposer will provide application 
monitoring and management services, including: 

• Monitoring and managing all licensed software 
and third-party products used in the EAM 
Solution 

• Proactively and reactively notifying STA help 
desk of issues, incidents, and problems found 
by Proposer that affect or may affect the 
Service, and of any required STA intervention 
to avoid or resolve the issue, incident, or 
problem 

• Monitoring and managing the following 
activities related to interfaces: outbound 
interface queue counts, status and settings, 
and inbound interface status, activity and 
settings 

 
The selected Proposer will provide configuration 
management of the EAM solution including controlling 
installed software, verifying configuration records, 
establishing and maintaining a process to track 
changes, and ability to revert to stable configuration 
states. 
 
The selected Proposer will provide STA with interface 
support for the EAM solution including monitoring and 
updating interfaces. 
 

Deliverable 12.1 – Application Management Report 
 
Reports shall include Application, Integration and 
Extension management activities. 

 



 
 

2.9.13 Task 13 – Hosting Services (Not Applicable for On-Premises Option Proposals) 
2.9.13.1 Task Description 
The selected Proposer will provide a hosting architecture that is resilient and redundant.  See 
Attachment B – Functional and Technical Requirements for more details on STA’s availability, backup and 
recovery requirements. Service response requirements are defined in Task 11. 

It is expected the selected Proposer will perform the following activities to maintain the hosting 
infrastructure and software environments including the following services: 

Activity 

Responsible Party 

Proposer STA 

Provide operations and maintenance of hosting facility/environment, including 
facility security and HVAC. X  

Provide server management, including release management and maintenance. X  

Provide storage and storage management. X  

Plan for, test, and provide disaster recovery. X  

Provide Directory Synchronization for Identity Management. X  

Provide frequent provisioning notifications, at least within one month X  

Provide Environment Management X  

Provide Elasticity and Regional Failover X  

2.9.13.2 Subtasks and Deliverables 
The selected Proposer shall provide the following subtasks and deliverables. 

Task 13 – Hosting Services 

Subtasks Deliverables   
Subtask 13.1 – Provide Hosting Services 
 
The selected Proposer shall provide disaster recovery 
services for the EAM Solution. 
 
The selected Proposer will develop, maintain, and 
update Hosting Services which includes the following:  

• Operation and administration of Proposer’s 
infrastructure  

• Capacity planning and management, including: 
o Storage, network, and processing 

capabilities 
o Monitoring performance 

• Management of Proposer provided servers 
including: 

o Monitoring  
o Updating  
o Optimizing performance 

Deliverable 13.1 – Hosting Report 
 
The Proposer shall report on the delivery of their 
Hosting Services. 



 
 

• Maintaining Service Levels 
• Defining and developing alerts (network 

latency alert, saturation alert, etc.)  
• Service Level monitoring and reporting, 
• Maintaining security, including: 

o Physical security  
o Logical security 

• Routine maintenance, including: 
o Hardware refreshes to remain current 

with applicable industry standards 
o Hosting Environment software update 
o Physical Environment Maintenance 

• Defining procedures for backups and restores, 
including:  

o Frequency  
o Method  
o Validation 
o Defining restore checkpoints 

 

3.0 INSTRUCTIONS TO PROPOSERS 
3.1 Proposer Registration & Licensing 
3.1.1 At the time of proposal submittal, as a minimum requirement for a proposal to be deemed 

responsive, proposers must meet the following business registration and licensing criteria: 

A. Active registration with the Washington State Secretary of State. 

B. Active Washington State Business License issued by the Washington State Department of 
Revenue. 

C. Active Worker’s Compensation Account with the Washington State Department of Labor & 
Industries 

3.1.2 In addition to the requirements of subsection 3.1.1, following award of Contract, but prior to 
Contract execution, the Proposer shall provide evidence of necessary local business licenses, if 
applicable, within the local jurisdictions where the performance of work shall occur, as follows: 

A. City of Spokane business license. 

3.1.3 STA encourages Proposers to review the following resources when determining applicable 
registration requirements: 

• Washington Secretary of State:  https://www.sos.wa.gov/corporations-charities  

• Washington State Department of Revenue 

o  Business Registration:  https://dor.wa.gov/open-business/apply-business-
license#RegRequire 

o Out of State Businesses:  https://dor.wa.gov/education/industry-guides/out-state-
businesses-reporting-thresholds-and-nexus  

o Business Licensing FAQ:  https://dor.wa.gov/open-business/business-licensing-and-
renewals-faqs 

https://www.sos.wa.gov/corporations-charities
https://dor.wa.gov/open-business/apply-business-license#RegRequire
https://dor.wa.gov/open-business/apply-business-license#RegRequire
https://dor.wa.gov/education/industry-guides/out-state-businesses-reporting-thresholds-and-nexus
https://dor.wa.gov/education/industry-guides/out-state-businesses-reporting-thresholds-and-nexus
https://dor.wa.gov/open-business/business-licensing-and-renewals-faqs
https://dor.wa.gov/open-business/business-licensing-and-renewals-faqs


 
 

• Washington State Department of Labor & Industries:  https://lni.wa.gov/for-business  

3.2 Request for Approved Equals, Clarifications, or Changes 
Requests for an approved equal, clarification, or change to the Work, Technical Requirements or RFP 
Documents shall be submitted to the STA contact in Section 1.2.  Requests for changes to the Sample 
Agreement shall only be submitted as redlines in Word format using the Track Changes tool.  STA will 
provide a copy of the Sample Agreement with track changes enabled for such requirement.  Please note 
the Federal Terms & Conditions, if attached to the Sample Agreement, are NOT negotiable and 
modifications thereto will not be considered.  Requests identified in this Section shall be submitted 
electronically in accordance with Section 1.2. 

3.3 Changes to RFP Documents 
Any changes to the Work, Technical Requirements, Sample Agreement or RFP Documents will be made 
by written Amendment issued by STA.  All prospective Proposers receiving the initial RFP package will be 
notified by email of these changes.  Proposers shall acknowledge their receipt of all Amendment(s) in 
Section 1.B of the Proposal Response Form (Attachment A). 

3.4 Contract 
STA’s Sample Agreement will be executed with the successful Proposer.  It is unnecessary for Proposers 
to sign and return the Sample Agreement with their Proposal; however, Proposers should review the 
terms & conditions therein and submit any proposed language changes in accordance with Section 3.2 
of this RFP. 

Upon receipt of a Contract, the Contractor shall have five (5) Business Days to execute such Contract and 
return to STA, inclusive of all requisite documentation and/or Proposer Certifications.  If the Contractor 
fails to execute the Contract, furnish bonds (where applicable), securities or proof of insurance, or provide 
other required documentation within this time period, STA will be entitled to consider all rights arising 
out of STA's acceptance of the Proposal.  STA will be entitled to such rights and additional remedies as 
exist at law. 

3.5 Insurance 
Requirements as stated in the Sample Agreement shall be met by the Proposer. 

3.6 Complete System 
It is the intention of the Technical Requirements, RFP Documents and other documentation attached 
hereto or contained herein to furnish all information, specifications and detail necessary for the 
Contractor to deliver the Work.  Any items omitted from the Technical Requirements or RFP Documents 
that are clearly necessary to perform and deliver the Work shall be considered a part of the Technical 
Requirements or RFP Documents, although not directly specified or called for.  Proposers shall promptly 
bring any discrepancies, errors, omissions, inconsistencies or ambiguities to the attention of STA after 
examining the Technical Requirements and RFP Documents in order for STA to consider the issuance of 
an Amendment. 

3.7 Option to Supply Materials, Equipment and Licenses 
STA may, at its option, supply hardware, software, licenses, warranties, infrastructure or materials outside 
of this RFP in accordance with specifications provided by the Contractor.  In the event that STA supplies 
any such items, they shall be delivered in working order and in a timely fashion to the Contractor at a 
location and date to be determined in advance and agreed in writing.  The Contractor shall not be 
reimbursed for the cost of items procured by STA outside of the Contract.  In the event Contractor is 
required to utilize items provided by STA, Contractor shall have no responsibility for compliance with 
design specifications, warranty or delays arising out of or related to STA-provided materials. 

https://lni.wa.gov/for-business


 
 

3.8 Other Contractors Advisory 
The Contractor is advised that coordination is required through STA with other contractors supplying or 
conducting work on related projects.  The Contractor is also advised that there may be other contractors 
working on-site at STA projects or properties.  The Contractor shall reasonably coordinate the Work with 
other contractors working in the vicinity. 

3.9 Inspectors 
STA may employ inspectors, who shall be representatives of STA.  They shall have free access to the 
facilities, plans, design, QA records, fabrication, assembly and testing of the Work at all times, wherever 
in progress at the Contractor's, Subcontractors’ or STA facilities.  Inspectors are employed solely for STA's 
benefit and are not intended as a source of advice for the Contractor, its employees, Subcontractors or 
suppliers.  The Contractor shall provide any reasonable facilities that the inspectors may require for the 
performance of their duties.  The inspectors shall observe and may inspect the Work, and shall report 
their observations to STA.  Except as expressly authorized by STA in writing, the inspectors shall have no 
authority to accept, reject or approve the Work, to stop the Work, to authorize any changes in the Work, 
or to direct any extra Work.  Any inspector employed or contracted by STA requiring access to Contractor’s 
proprietary intellectual property may be required to execute a non-disclosure agreement with the 
Contractor prior to disclosure of such intellectual property.  Such non-disclosure agreement shall be of 
form approved by STA prior to execution by inspector(s).  STA shall be solely responsible for inspectors 
and Contractor shall have no responsibility for any actions or inactions of inspectors.  STA shall be fully 
liable for any damage or injury to Contractor’s materials, employees or Subcontractors. 

3.10 Equal Employment Opportunity 
STA is an Equal Employment Opportunity (“EEO”) organization, which does not discriminate against any 
prospective Proposer on the basis of race, color, creed, national origin, sex, sexual orientation, gender 
identity or presence of any sensory, mental or physical disability in the consideration of contract award.  
The Proposer awarded a Contract will be required to comply with all EEO federal, state and local laws and 
regulations. 

3.11 Project Records and Cost Pricing Data 
Comprehensive records and documentation relating to this RFP shall be kept by the Contractor.  The 
records shall include, but are not limited to, contract documents, plans, drawings, specifications, addenda, 
shop drawings and submittals, change orders, Amendments, modifications, manufacturer recall notices, 
field test results and records, and as-built drawings and records. 

The Contractor shall keep and maintain reasonably complete and reliably detailed records of costs 
incurred in performing the Contract in accordance with applicable Federal Transit Administration 
requirements. 

3.12 Protest Procedures  
STA maintains a set of Proposer protest procedures.  If any Proposer desires this information, it may be 
obtained by contacting STA in accordance with Section 1.2. 

3.13 Reservations of STA 
STA reserves the right to reject any or all Proposals or a portion of a Proposal; to waive any informalities 
or irregularities in the Proposal submission process; to supplement, amend or otherwise modify this RFP; 
to cancel this RFP with or without the substitution of another RFP; to extend the Proposal Due Date; to 
request additional information and data from any or all Proposers; to reissue the RFP; to negotiate further 
with those Proposers within the competitive range; to increase or decrease the Scope of Work; to 
negotiate changes in the Scope of Work prior to award of Contract; and to award a Contract based not 
necessarily upon the lowest proposed prices, but in the best overall interests of STA.  Please note this RFP 
does not constitute an offer, but rather a request from qualified Proposers. 



 
 

  

4.0 PROPOSAL FORMAT AND CONTENTS 
4.1 Proposal Format 
Proposals shall be submitted as a PDF, in accordance with Section 1.4. Attachment B and Attachment C 
must be submitted in their original format (Excel files). All text shall be in the English language. Proposals 
shall not include any unnecessary, generic or elaborate promotional material. 

4.2 Changes/Alterations to Proposal 
Proposers may change or withdraw their Proposal at any time prior to the Proposal Due Date; however, 
no oral modifications will be allowed.  Only letters or other formal written requests for modifications or 
corrections of a previously submitted Proposal that is addressed in the same manner as the Proposal, and 
received by STA prior to the Proposal Due Date, will be accepted.  The Proposal, when opened, will then 
be corrected in accordance with such written request(s), provided the written request is plainly marked 
“Modification of Proposal”. 

4.3 Proposal Structure 
Proposals shall be presented clearly and concisely, and shall reflect the Proposer’s understanding of the 
RFP objectives and convey a sound technical approach and management plan to deliver the Work.  
Proposals shall convey the Proposer’s capabilities and qualifications to competently and cost-effectively 
complete the Work in a timely manner. 

Proposal presentation shall be construed as evidence of the Proposer’s ability to develop and convey 
technical information in a clear and concise manner. 

For ease of comparison and validation of completeness of Proposals, Proposals must be presented 
according to the organizational structure and section headings outlined below.  Proposals that deviate 
from this organizational structure or are missing key informational elements may be considered 
nonresponsive and excluded from further review and/or evaluation, in STA’s sole discretion. 

Proposals shall contain at a minimum the following information: 

• SECTION A. Introduction and Qualifications of the Proposer 

• SECTION B. Project Organization and Staffing Plan 

• SECTION C Fit of Software Solution 

• SECTION D. Technical Approach and Work Plan 

• SECTION E. Compliance with Technical Requirements 

• SECTION F. Warranty and Service Agreements 

• SECTION G. Completed Forms and Worksheets 

 Proposal Response Form (Attachment A) 

 Software Requirements Worksheet (Attachment B) 

 Price Proposal Worksheet (Attachment C) 

 Sample Agreement (Attachment D) 

 Sample Deliverable Expectations Document (Attachment E) 

 Sample Deliverable Acceptance Document (Attachment F) 

4.3.1 SECTION A. INTRODUCTION AND QUALIFICATIONS OF THE PROPOSER 
(Not to exceed 10 pages) 



 
 

Introduction.  Provide an introduction of the Proposer, and/or an introduction of all partner firms, 
Subcontractors or subconsultants who may be involved in the Proposal. 

1) Describe primary business experience of the Proposer, including length of time in business, ownership, 
the location of the corporate and satellite office(s), and other information Proposer might deem 
pertinent and introductory in nature. 

2) Include Proposer point of contact(s) information: name, title, address, email and phone number. 

3) State whether the Proposer has any pending litigation, and whether the Proposer has had any 
litigation in the last five (5) years, including the outcome of such litigation. 

Qualifications of the Proposer.  The Proposer shall describe its history, experience and past projects and 
performance which are similar in nature, scope and complexity to that required by this RFP.  The roles 
and responsibilities of each member of the Proposer’s team (Subcontractors, consultants and suppliers) 
shall also be described. 

1) Project Experience.  Proposal shall identify a list of similar projects that have been completed by the 
Prime Contractor and Subcontractors within the previous five (5) years.  Describe locations, nature of 
the work, project cost, status (completed, in development, in testing, etc.) and month and year of 
final acceptance, and proposed staff that worked on the project.  Submit supporting documentation 
(photographs, descriptions, cost data, etc.) on a minimum of three (3) projects of similar size and 
complexity.  Of the three projects, at least two should be from the Prime Contractor. Include the 
contract amount and contract start and end dates.  The projects listed should provide evidence that 
the Proposer is qualified to successfully perform the Work.  Proposers may opt to provide additional 
supplemental information in this section as relevant to this RFP.  

2) References.  From the qualified projects and/or ongoing installations listed under the section above, 
the Proposer shall provide a minimum of five (5) references.  For each reference, provide the agency 
name, address, contact person, telephone number and email address.  STA reserves the right to 
contact references provided by the Proposer and solicit additional references to verify information 
and investigate past performance. 

3) Financial Capacity.  For Shortlisted Proposers, if STA requests it, the Proposer shall provide evidence 
demonstrating that it has the necessary financial resources to satisfactorily complete the Work 
required under this RFP. Such evidence shall be in the form of at least one of the following, listed here 
in order of preference: (1) audited financial statements; (2) balance sheets; (3) tax returns; (4) bank 
references, (5) a letter of credit, or similar information.  In the case where the Proposer is a subsidiary 
organization, the Proposer should provide the financial information for its parent organization as well.  
Subsidiary statements can be provided to show the relationship to the parent.  Electronic copies of 
financial statements are acceptable. 

4) Relationship between Implementation Team and Software Provider/Manufacturer.  Provide details 
on the primary software licensor and any other software licensors included in the proposal, and the 
legal and business relationships, if any, between the primary and other software licensor. A prime 
proposer who is a distributor or reseller must explain its legal and functional relationship to the 
primary software licensor and any other licensor, and its history as a distributor or reseller overall and 
of the proposed EAM solution. 

4.3.2 SECTION B. PROJECT ORGANIZATION AND STAFFING PLAN 
(Not to exceed 15 pages) 

The Proposer must show that its Project Team offers all services requested in this RFP. STA expects 
expertise across all areas of EAM implementation with a deep understanding of transit agencies. This 
includes project management, requirements analysis, process design, and identifying EAM-driven 
improvements. The team should also demonstrate strong quality assurance practices, thorough testing, 



 
 

and effective defect resolution. Ongoing support for knowledge transfer and supporting STA’s 
organizational change management efforts is essential. Additionally, STA requires proven experience in 
application management and hosting for the proposed software and infrastructure. 

The Proposer should include the following in their responses: 

Team Organization.  Describe the Proposer’s staffing and organizational plan, including relationships, roles 
and distribution of responsibilities among Key Personnel, staff, Subcontractors and suppliers. 

Key Personnel.  At a minimum, Proposers shall clearly identify and describe the direct qualifications, 
experience, and training of the “Key Personnel” it will assign to the Work, including years of experience, 
years in industry and years with the Proposer. Indicate the primary work location(s) and percentage time 
commitment of the Key Personnel for the Work. This discussion should explicitly cross-reference the 
involvement and specific roles of the Key Personnel in completed and ongoing projects described in the 
projects cited in Section A. If awarded a Contract, the Proposer may not substitute Key Personnel at any 
time without prior written consent by STA. 

Organizational Chart.  Include an organizational chart that identifies Key Personnel and the project team, 
and how the Work will be staffed and completed. 

Resumes.  Resumes shall be made available upon request. 

4.3.3 SECTION C – FIT OF SOFTWARE SOLUTION 
(Not to exceed 25 pages, excluding software requirements worksheet/Excel file) 

4.3.3.1 On-Premises or Hosted Solutions 
• Proposers may propose either On-Premises (with licensing and ongoing maintenance), or Hosted 

Solution, or provide both options for STA to choose from. 

• Proponents proposing both On-Premises or Hosted Solution as potential alternatives shall 
summarize the differences in capabilities (if any) between their On-Premises and Hosted 
offerings. 

• For Hosted options, Proposals shall make clear the hosting environment (e.g., Infrastructure 
as a Service, Platform as a Service, Software as a Service, Single-Tenant, Multi-Tenant).  

• For a proposed On-Premises solution, Proposals shall provide detailed specifications and sizing 
for the technical environment required to fully implement the proposed EAM Software Solution 
and any Third-Party Software Components in an STA managed on-premises environment. 

 
4.3.3.2 Solution Narrative Response  
Proposer shall provide a narrative overview of the proposed software licenses and modules to support 
STA’s stakeholders, and requirements as described in this RFP. Proposer should demonstrate an 
understanding of STA’s functional needs and describe how the proposed solution will meet the 
requirements. 

This section should include a of the proposed EAM software and articulate how it meets the needs of STA 
for business functionality. This shall, at a minimum, include the following: 

• Proposed Solution Overview: The proposer shall provide a comprehensive description of the 
overall solution being offered. This narrative must clearly identify all software products and 
modules included in the proposal, specifying which components address particular business 
functions or process areas. The description should encompass the full suite of the proposed 
software offering, including all relevant modules, integrations, and dependencies necessary for 
successful implementation and operation. Please indicate the specific modules proposed on the 
project (not other products sold by the Software Provider) and their use at other similarly sized 
transit agencies. Additional information expected includes the following: 



 
 

o Number of maintenance-paying or hosted customers,  

o Time on market,  

o Product history (e.g., acquisition vs. internal development strategy)  

o Key product differentiators,  

• If multiple software products are proposed, the response must delineate: 

o The primary software solution (first-party) intended to serve as the core platform. 

o Any secondary, supporting, or gap-filling software (third-party) required to meet the full 
scope of STA’s requirements. 

• Functional Architecture: The proposer shall include a graphical representation of the functional 
architecture of the proposed solution. This visual should enable STA to clearly understand the 
operational linkages and interoperability of the proposed components. This diagram must 
illustrate: 

o The structure and relationships between software products and modules. 

o How each module interacts with others within the ecosystem. 

o Integration points and data flows that support STA’s business processes. 

• Indicate which third-party software packages are required for the proposed application(s) to 
function correctly (for example, application servers, Web servers, databases, agents or clients for 
backup, or software distribution and security) and should indicate who is responsible for 
purchasing and maintaining licenses for these software products. 

• Mobile Capabilities: The proposer shall describe the mobile functionality currently available 
within the proposed solution, specifically as it relates to supporting Enterprise Asset Management 
(EAM) business functions. The response must include: 

o A summary of mobile features and supported platforms (e.g., iOS, Android, web-based). 

o At least two client case studies where the mobile solution has been successfully 
implemented. 

• For a proposed On-Premises solution, provide detailed specifications and sizing for the technical 
environment required to fully implement the proposed EAM Software Solution and any Third-
Party Software Components in an STA managed on-premises environment for the number of 
users identified in Section 2.3.1 including the development/test, production operations and 
disaster recovery. Specifications shall be provided at a minimum for:  

o Workstations;  

o Workstation operating system and browser compatibility;  

o Servers (application, database, reporting, etc.) supporting a primary and disaster recovery 
environment for the full project lifecycle and ongoing production operations;  

o Operating system;  

o Database management system; and  

o Other required hardware and software.  

• For a proposed Hosted solution, provide a description of the data center environment to be used 
for hosting the EAM solution including details about the primary data center and disaster recovery 
data center, certification levels, etc. If the Proposer is proposing any additional Third-Party 
Software Components, provide similar information for the technical environment/data center 
environment in which these products will be hosted. 



 
 

4.3.3.3 Product(s) Roadmap 
• A summary of the current published product roadmap for each component of the proposed 

software solution outlining planned and announced features, functions, releases as well as 
product sunset plans. 

• Provide a 3-year history of product enhancements and upgrades (including new features). 

• Provide a list of any user associations or public discussion areas related to vendor’s proposed 
products or service offerings. 

4.3.3.4 Product(s) Support and Maintenance 
• Explain the proposed product maintenance and support program including the types of support 

(telephone, online, onsite, etc.), levels of support and the differences in capabilities and 
response times available at each level (in a tabular format), the process to determine how the 
support ticket severity level is assigned, response times to deal with the support tickets (please 
provide the response time by severity level), communication protocols and escalation levels, etc.  

• Provide information on how patches, new releases or upgrades are handled for the Core EAM 
Software Solution and for any proposed Third-Party Software Components.  

4.3.3.5 Software Requirements  
• Proposer must complete Attachment B - Software Requirements Worksheet. 
• Proposer shall respond to each requirement using the response key below: 

Response Definition 

Out-of-the-Box with 
Configuration 

Requirement met with out-of-the box delivered functionality; may require 
configuration of system parameters during implementation but no scripting, 
programming or customization effort is required. 

Modification to Base Code  

Requirement can be met through alteration or modification to the base code of 
the proposed EAM software solution or through development of new code 
which will be added to the base EAM software and supported in the future as 
part of the EAM software. The software licensor will support the migration of 
this functionality to future releases of the EAM software as part of its supported 
upgrade path.  

In this scenario, the proposer must indicate the complexity of the modification 
and a schedule for development and testing of the modification and 
incorporating it into the off-the-shelf product. 

Customization 

Requirement can be met but it will require development of a custom extension 
or bolt-on that would be an STA specific custom extension to the EAM software. 
This custom extension will not be part of the base code and will not be 
maintained as part of the product going forward.  

In this scenario, the proposer shall enter an indication of the complexity of the 
customization within the Customization column of the response spreadsheet as 
follows: 

• Small: Small customization(s) requiring up to a total of 80 hours for 
specification, development and unit testing; 

• Medium: Medium customization(s) requiring a total of 80 to 160 hours 
for specification, development and unit testing; or 

• Large: Large customization(s) requiring greater than 160 hours for 
specification, development and unit testing. 



 
 

Third-Party 

Third-party software is required to fully meet the requirement and included in 
the proposal. In this scenario, the requirement is met through the 
implementation of the out-of-the box functionality of the third-party software 
included within the proposer’s proposed EAM solution, but no customization is 
required.  
Please note, for purposes of this proposal, a software module owned by the 
licensor of the core EAM software is considered to be a third-party software 
solution if it is separate from or not tightly integrated with the proposed core 
EAM solution. 

Third-Party with 
Customization 

Third-party software solution (the third-party software shall have been 
proposed by the proposer), along with some level of additional customization 
that is required to fully meet the requirement. This customization would be an 
STA -specific custom extension to the third-party software. This custom 
extension will not be part of the base code of the third-party software and will 
not be maintained as part of the product going forward. In this scenario, the 
proposer shall enter an indication of the complexity of the customization within 
the Customization column of the response spreadsheet as follows: 

• Small: Small customization requiring up to 80 hours for specification, 
development and unit testing; 

• Medium: Medium customization requiring 80 to 160 hours for 
specification, development and unit testing; or 

• Large: Large customization requiring greater than 160 hours for 
specification, development and unit testing. 

Does Not Meet The Proposer’s proposed solution does not support this requirement. 

 

• For any requirements that cannot be met, please provide comments based on the Proposer 
team’s experience with similar requirements/projects.  

 

4.3.3.6 Security 
• Provide information on the following elements (this applies to both hosted environments and 

test/development and other environments for On-Premises proposal): 
o Infrastructure and Asset Management: How does the Proposer track and document 

hardware, software, and configurations in the hosted environment? 

o Application Security: Describe how remote access into your environment is managed, 
including authentication, encryption, and monitoring controls. 

o Risk Management: Provide a copy of your Cybersecurity Incident Response Plan, latest 
SOC 2 report (Type 1 and Type 2), Cybersecurity Insurance Policy(ies) 

o Risk Management: Provide a list of any dependent providers (e.g., cloud hosting services, 
third-party integrations) that support the Hosted solution. 

o Recovery and Response: Please provide your Business Continuity Plan (BCP), including 
details on disaster recovery processes. Share the results of your most recent BCP test, 
including any findings or improvements made. 



 
 

4.3.4 SECTION D. TECHNICAL APPROACH AND WORK PLAN 
(Not to exceed 25 pages, excluding MPP work plan) 

Project Understanding and Approach.  Include a short understanding of the project and tie back to similar 
projects. 

Approach.  Provide proposed Implementation, System Integration and Deployment Strategy for the 
proposed software system(s), including a narrative that describes the project lifecycle (at a minimum, the 
planning stage, requirements stage, design stage, development stage, test stage, and deployment stage). 

Proposers should consider an iterative software development approach that results in early prototypes 
and review of actual system functionality, and end users interacting with the solution early on in the 
project.  

Proposers shall identify any proposed phasing (e.g., fleet and materials management, followed by 
facilities) or early milestones where minimum viable products would be delivered and thus provide 
beneficial use of the EAM software. 

Proposers are also expected to include the following: 

• Project management methodology, toolkits/templates, and team collaboration solutions; 

• Risk management methodology; 

• Quality management plan, including any tools for requirements traceability; 

• Programming toolkits and/or any proprietary software development framework(s) which 
supports implementation of EAM software, such as, but not limited to, configuration, 
development, integration, data management and security management; 

• Training method (train-the-trainer / end user training) and materials, development toolkits, 
including eLearning/training delivery platforms;  

• Any other proposed toolkits and/or accelerators (if applicable); and 

• Time commitments for proposed staff. 

• AI and machine learning elements/governance (refer to 2.6.5 for more information) 

In addition, for hosted services, Proposers shall describe their approach to  

• Service Management 

• Application Management 

• Hosting Services 

This section should address the Proposer’s approach and methodology to provide application 
management, technical support, system enhancements, and other related support activities. 

The Proposer shall describe the proposed connection from STA’s network to the hosting environment. 
The Proposer should identify if any dedicated or express connections are proposed or required and any 
cloud-to-cloud connections with any cloud-based STA (or 3rd party) managed cloud systems. 

Work Plan.  Proposers shall submit a detailed Project Work Plan in Microsoft Project (MPP) format and 
attach as an Exhibit to the proposal. Proposers should follow the guidelines below for the work plan 
development. 

• Proposer must build into timeline reasonable time for review of the Deliverables Expectations 
Document (DED) and deliverables that allow sufficient time for both STA review and Proposer to 
update deliverables based on STA’s review feedback.  See Scope of Work – Deliverable 



 
 

Expectations and Acceptance Process for required procedure to follow on the use of DEDs and 
Attachment E: Sample Deliverable Expectation Doc for a sample DED form to use. 

o Proposer should propose the duration of deliverable review periods, as some deliverables 
take longer than others to review. A uniform review period (e.g., 5 business days for all 
deliverables is preferred by STA). 

o Proposer shall build in expected STA deliverable review time periods into Proposer’s 
Project Work Plan and schedule proposed in response to this RFP. 

• Proposer must clearly plan for and indicate slack/contingency in the project schedule to account 
for potential delays or issues. 

• Proposer must allow for an off-period between major milestones (e.g., 1-2 weeks) to allow STA 
and Proposer to debrief /discuss lessons learned from the previous phase and plan and prepare 
for the next phase and upcoming milestone activities (e.g., milestones cannot bookend each 
other). 

• Proposer shall not schedule project work that requires STA resources during STA holidays or off 
hours. Proposer shall consider any holidays that may affect Proposer’s team and/or sub-
contractors, including any offshore resources. 

• Concurrent Contracts.  Provide a list of present and anticipated future contracts which may run 
concurrent with the Work.  Where applicable, include such projects and their impact in the Work 
Project Schedule. 

Subcontractor Plan.  Include a list of Subcontractors the Proposer intends to use in its performance of 
Work.  For each subcontractor, provide: 

A. Subcontractor’s name, business registration information, address, and telephone number 
including the name, title and telephone number of the contact person. 

B. Type(s) of goods or services to be provided. 

C. Estimated value of subcontract. 

Expectations of STA.  Identify any assumptions regarding Work, services, information or facilities to be 
provided by STA or third-party providers of STA. 

Locations of Work.  Describe the locations of performance of the Work during its various phases.  Include 
details on coordination between off-site and on-site facilities, work to be performed by STA or its 
contractors or subcontractors, the Contractor, its Subcontractors and suppliers.  Describe expectations 
for facilities, personnel, access, assistance, etc. provided by STA. Describe the amount of work/activities 
to be performed on-site (at STA facilities) or remotely. For remote work, identify work location and 
percentages (e.g., 10% of work in Canada, 15% outside of North America). 

4.3.5 SECTION E. COMPLIANCE WITH TECHNICAL REQUIREMENTS 
Proposers shall describe any partial or non-conformance with the Technical Requirements.  STA will not 
consider statements by the Proposer that any requirement or provision of this RFP is subject to 
negotiations or discussion. 

4.3.6 SECTION F. WARRANTY AND SERVICE AGREEMENTS 
Proposer shall provide with the Proposal, copies of their written warranty(ies), service & maintenance 
agreement(s), and/or service level agreement(s). 

4.3.7 SECTION G. COMPLETED FORMS AND WORKSHEETS 
Each page of the Forms and Worksheets identified in Section 4.3  and included as Attachments to this RFP 
shall be completed in full and signed by personnel of the Proposer authorized to contractually bind the 
Proposer.  



 
 

Proposal pricing shall be presented using the Price Proposal Worksheet (Attachment C). Proposers may 
provide additional supporting cost breakdown information as separate sheets; however, in case of any 
discrepancies, information on the Price Proposal Worksheet shall prevail.  Travel expenses, where 
applicable, shall be identified as required for completion of the Work.  All prices shall include all freight 
costs to STA and shall be FOB Destination. 

 

5.0 PROPOSAL EVALUATION 
An evaluation committee will privately evaluate all responsive Proposals based upon the evaluation 
criteria, and their respective weighted importance, specified in Section 5.1, Evaluation Criteria. 

The criteria provided in Section 5.1 allows STA to analyze Proposals on an equal basis and affords all 
Proposers the opportunity to know the basis upon which their Proposals will be evaluated.  Award of 
Contract will be made to the Proposer whose Proposal or Best and Final Offer (where applicable) is the 
most advantageous to STA, cost and other factors considered, after evaluation in accordance with the 
criteria set forth below.  STA reserves the right to accept other than the lowest cost Proposal, reject any 
and all Proposals, or to negotiate separately with any source whatsoever in any manner necessary to serve 
the best interest of STA. 

5.1 Evaluation Criteria 
Proposers will be evaluated in a three (3) step process.  

Step 1:  STA will first assess whether each proposer satisfies the minimum qualifications outlined in this 
solicitation. This evaluation will be conducted on a pass/fail basis. Proposals that do not meet 
the minimum qualifications will be deemed ineligible for further review or consideration. Prior 
to making a final determination, STA reserves the right to request additional clarifying 
information from proposers to verify compliance with the minimum requirements. 

Step 2:  STA will evaluate the proposals that meet the minimum qualifications and Shortlist Proposers 
based on the scores from the criteria listed in 5.1.2. The Shortlisted Proposers will then be 
invited for an interview and software demonstration. 

Step 3:  STA will invite the Shortlisted Proposers for an interview and software demonstrations. The 
proposers will be provided with the demonstration scripts ahead of time and requested to 
follow them for the demonstrations. 

5.1.1 Minimum Qualifications 
Proposers must provide documentation that clearly demonstrates each Minimum Qualification (MQ) 
listed below has been met. Minimum Qualification documentation should be clearly marked as “MQ1, 
MQ2, etc...” to indicate which MQ it supports. Each Proposal will be reviewed for initial determination 
on whether Proposer meets the MQs referenced in this section. This screening is a pass or fail 
determination and a Proposal that fails to meet the Minimum Qualifications will not be eligible for 
further consideration in the evaluation process. STA reserves the right to request clarifications from 
Proposers prior to rejecting a Proposal for failure to meet the Minimum Qualifications. 

• MQ1: The proposed EAM software product (current version or two major versions prior) must 
be in production use for at least the last two years in at least two similarly sized or larger transit 
agencies in the US for the same function (asset management for fleet and/or facilities assets). 

• MQ2: The proposing team’s Prime Contractor must have implemented the proposed EAM 
software product (current or two major versions prior) for at least two agencies in the last five 
years. 

• MQ3: If proposing hosted software, the proposing team (Prime or Subcontractor) is currently 
providing hosting and maintenance services for the proposed software (or two major versions 
prior) for at least two organizations in the U.S. 



 
 

• MQ4: Proposed implementation team members must include a minimum of two individuals, 
each with at least three years of verifiable experience implementing the proposed EAM 
software for similar sized or larger transit agencies in the U.S. These individuals should be 
identified as key staff and have a similar role on this project’s proposed team.  

Any proposal that does not demonstrate that the Proposer meets these minimum requirements will be 
considered non-responsive and will not be eligible for further evaluation. 

5.1.2 Evaluation Criteria 
The following items will be taken into consideration by STA in each Evaluation Criteria: 

 

Evaluation Criteria Weighted Score 

Minimum Qualifications Pass/Fail 

Fit of Software Solution 30 

Proposer Experience, Qualifications and Financial Stability  20 

Project Management, Schedule and Delivery Approach  25 

Price Proposal/Cost  15 

Software License, and Operations and Maintenance Agreements  10 

TOTAL 100 

** STA reserves the right to update the scores from the written proposals based on the software 
demonstration and interviews. 

5.1.2.1 Software Requirements Score 

The software requirements score (one of the elements of the “Fit of Software Solution” score) will be 
calculated using the following formula: 

Base Requirements 
Score = 

Proposer Requirements Score 
X 20 points  Maximum Possible Requirements 

Score 

5.1.2.2 Price Proposal Score Calculation 
Proposals deemed nonresponsive shall not be considered for price scoring.  In determining the 
competitive range, the “Base Price Score” shall be calculated using the following formula: 

Base Price Score = 
Lowest Proposed Base Price 

X 15 Points Proposed Base Price 

Best and Final Offer (BAFO) Price: Fifteen (15) Points;  In the BAFO round, if required, the Base Price Score 
shall be determined for the remaining Proposers using the same formula above. 

 



 
 

5.2 Single Proposal Response 
In the event a single responsive Proposal is received, a cost or price analysis may be performed to 
determine reasonableness of the Proposal.  The Proposer shall cooperate in providing relevant 
information required by STA to complete such cost or price analysis. 

5.3 Shortlisted Proposers 
STA reserves the right to determine a shortlist of Proposers in the competitive range in accordance with 
the evaluation criteria set forth above (“Shortlisted Proposers”). 

5.4 Oral Presentation and Demonstration 
STA plans to ask the Shortlisted Proposers to make an oral presentation and demonstration of their 
product(s) or services during the Proposal evaluation process.  Such presentations and/or 
demonstrations will be conducted at STA’s administrative offices located at 1230 West Boone Avenue in 
Spokane, WA, or at an alternate location designated by STA.  Proposers are responsible for all travel 
expenses incurred.   

Prior to the oral presentation and demonstration, STA will notify each invited Proposer regarding format 
and general rules of the interview. STA reserves the right to limit participation in the panel interviews to 
Proposer’s key/lead team members and to exclude, for example, sales staff. 

The interview will include a presentation by the Proposer of their overall proposed solution, 
demonstration of their proposed EAM software solution, and interview questions from the evaluation 
panel. STA will provide Proposers with demonstration scripts and sample STA data to use in preparation 
for and during their demonstrations. 

Questions from the Evaluation Panel may include and be related to Proposers’ and key/lead team 
members’ qualifications, their work approach, project task descriptions, team organization, and any 
questions which seek to clarify Proposal components. Proposers may also be asked follow-up questions 
if clarification of Proposer’s responses, Proposer’s presentation, and/or Proposer’s demonstration is 
necessary. The same set of initial interview questions will be used for all Proposers and shall be 
presented to Proposers at least one week prior to the date of interview to allow Proposers sufficient 
time to prepare their responses. The Evaluation Panel will proceed to evaluate each Proposer based on 
each Proposer’s presentation and responses. STA reserves the right to update the scores from the 
written proposals based on the software demonstration and interviews. 

STA reserves the right to award a contract without Proposer presentations. 

5.5 Best and Final Offer 
After determination of the Shortlisted Proposers, STA shall determine whether acceptance of the most 
favorable initial Proposal(s) without Proposer discussion is appropriate, or whether discussions and/or 
negotiations should be conducted with one or more Shortlisted Proposers. 

STA reserves the right to make minor related changes to the RFP during BAFO negotiations.  All Shortlisted 
Proposers shall be notified of any changes in order to prepare their BAFO. 

If STA elects to enter into discussions with one or more Proposers, the Proposer(s) may be requested to 
submit a BAFO at the conclusion of discussions and/or negotiations.  Any changes to the Proposer’s initial 
Proposal, including any issues addressed in discussions, must be submitted in writing in a BAFO in order 
to be considered.  Following an independent and final evaluation utilizing the evaluation criteria in Section 
5.1, the evaluation committee will make a recommendation for award of Contract.  Scores from the first 
phase of the evaluation have no bearing on the final BAFO evaluation, and the recommendation for award 
will be based solely on the scores from the BAFO evaluation. 

 

 



 
 

ATTACHMENTS 
Attachments A-F are attached to this document and posted separately on STA’s website: 

https://www.spokanetransit.com/bidding-opportunities/ 

https://www.spokanetransit.com/bidding-opportunities/
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Proposer Name:  

The Proposal shall constitute an offer to STA as outlined herein and in the Price Proposal Form. No 
Proposer may withdraw its Proposal following the Proposal Due Date, except as allowed by the RFP. 

1. EXAMINATION OF DOCUMENTS & CONDITIONS 

A. Having carefully examined all RFP Documents and local conditions affecting the Work as 
determined by the Proposer’s own examination, the undersigned proposes to perform all Work in 
accordance with the RFP Documents for compensation to be computed from prices submitted on 
the Price Proposal Form. 

B. The undersigned certifies that all posted Amendments have been reviewed in their entirety. 
Amendments can be found on the STA website under the original RFP posting at Bidding 
Opportunities - Spokane Transit Authority and receipt of the Amendment(s) must be 
acknowledged by completing the Amendment Number(s) and Date(s) below: 

 

Amendment No.    Amendment Date:   

Amendment No.    Amendment Date:   

Amendment No.    Amendment Date:   

Amendment No.    Amendment Date:   

Amendment No.    Amendment Date:   

2. VALIDITY OF PROPOSAL 

The undersigned affirms its Proposal and pricing on the Price Proposal Form is valid for not less than 
ninety (90) Days from the Proposal Due Date or the Best and Final Offer Date, whichever is later. 

3. INSURANCE 

The undersigned certifies it shall meet all insurance requirements as stated in the Sample Agreement 
upon execution of a Contract. 

4. PUBLIC RECORDS ACT 

By submitting a Proposal, the undersigned acknowledges STA is subject to RCW 42.56, the “Public 
Records Act”. The Proposer understands and agrees any record it obtains or produces under this RFP 
may be a public record under the Public Records Act, or its successor act. The Proposer certifies it 
shall fully cooperate in a timely manner with STA in responding to a public records request related to 
its Proposal. 

All Proposals received shall be deemed public records as defined in the Public Records Act and must 
be released by STA upon receipt of a request for disclosure unless an exemption clearly applies. Any 
information in the Proposal that the Proposer desires to claim as proprietary and exempt from disclosure 
under the provisions of state and/or federal law shall be identified on a separate page of the Proposal, 
providing an explanation of the statutory basis asserted for exempting the information from disclosure. 
Each page, image, diagram or text claimed to be exempt from disclosure must be clearly identified by 
the words “Exempt from Disclosure” printed on it. Marking the entire submittal Confidential or 
Exempt from Disclosure will not be honored. STA will review any marked materials for disclosure 

https://www.spokanetransit.com/bidding-opportunities/
https://www.spokanetransit.com/bidding-opportunities/
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if a request is submitted and assumes no liability for disclosure of proprietary material submitted by 
Proposers. Each Proposer will be responsible for protecting any disclosure of its Proposal under 
applicable law. 

5. EQUAL EMPLOYMENT OPPORTUNITY 

With the submission of a Proposal, the undersigned certifies the Proposer complies with all federal, 
state and local Equal Employment Opportunity laws, rules and regulations. 

6. CONTINGENT FEES 

The undersigned certifies the Proposer has not paid or agreed to pay any fee or commission, or offer 
any other thing of value, contingent upon the award of this RFP, to any employee, official or current 
consultant of STA. The undersigned certifies the financial information in its Proposal has been arrived 
at independently and without consultation, communication or agreement for the purpose of restricting 
competition as to any matter relating to such costs with any other response or Proposer. 

7. ANTI-KICKBACK 

The undersigned certifies no officer or employee of STA, having the power or duty to perform an 
official act or action related to this Proposal, has been or will be solicited or granted a present or future 
gift, favor, service or other thing of value from or to the Proposer. 

8. FEDERAL DEBARMENT 

The undersigned represents that the Proposer and all entities with any controlling interest herein are not 
currently, and have not previously been, on any debarred bidders list maintained by the United States 
Government. 

9. UBI CERTIFICATION 

The undersigned certifies that no final determination of violation of RCW 50.12.070(1)(b) or 
82.32.070(2) has been made by the Washington State Department of Employment Security, Department 
of Labor and Industries, or Department of Revenue, respectively dated within two (2) years of the 
Proposal Due Date. The undersigned understands further that no Proposal may be submitted, 
considered or contract awarded for a public work to any person or entity that has a determination of 
violation of the above reference statutes within two (2) years from the date that a violation is finally 
determined and the Proposal Due Date. 

10. AWARD OF CONTRACT 

If written notice of acceptance of all or part of the Proposal is mailed, sent electronically or delivered 
to the Proposer within ninety (90) Days after the Proposal Due Date, or the Best and Final Offer date, 
whichever is later, the Proposer will, within five (5) Days after date of such notice, execute and deliver 
the Contract to STA as specified and furnish all requisite documentation including, but not limited to, 
Certificates of Insurance, Payment and Performance Bonds, and Subcontractor Proposer Certifications, 
as required. 
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11. PROPOSAL SUBMITTAL CHECKLIST 

This checklist must be completed in its entirety and included with the Proposal Response Form. By 
completing the form below, the Proposer attests all referenced forms are accurate, complete and fully 
executed. Failure by the Proposer to properly complete and include this checklist shall render the 
Proposal non-responsive and shall be grounds for rejection of the Proposal. 

A. All RFPs 

 Proposal Response Form (this document) 

 Price Proposal Form 

 IRS Form W-9 

B. RFPs subject to Federal Assistance (complete only if the Instructions to Proposers states the RFP is subject to Federal 
Assistance) 

 Disadvantaged Business Enterprise Participation 

 Suspension & Debarment Certificate 

 Federal Cargo Certification 

 Buy America Certificate (required for solicitations valued at $150,000 or more) 

 Lobbying Certificate (required for solicitations valued at $100,000 or more) 
 

C. RFPs subject to Prevailing Wages (complete only if the Instructions to Proposers states the RFP is subject to Prevailing 
Wages) 

 Certificate of Wage Compliance 

D. RFPs subject to Public Works (complete only if the Instructions to Proposers states the RFP is subject to Public Works) 

 Public Works Responsibility Criteria 
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12. PROPOSER ADMINISTRATIVE INFORMATION 

Entity Name:   
(as registered with the State of Washington) 

 
Physical Address:   

Mailing Address:   

Website:   Phone:   

Primary Contact:   

Email:   Phone:   

Washington UBI No.:   Federal Tax Id No.:   

DUNS No.:   

Complete for Public Works projects: 

Washington Contractor Registration No.:   

Washington Industrial Insurance Account No.:   

• Contact for Contract Administration: 

Name:   Title:   

Physical Address:   

Mailing Address:   

Email:   Phone:   

• Contact for Legal Communications: 

Name:   Title:   

Mailing Address:   

Email:   Phone:   

• Individuals Authorized to Execute the Contract: 

Name:   Title:   

Name:   Title:   
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13. PROPOSER INSURANCE COMPANY 

Agency Name:   

Physical Address:   

Mailing Address:   

Primary Contact:   

Email:   Phone:   
 

14. PROPOSER SURETY (complete only if bond(s) are required by the RFP) 
 

Surety Name:   

Physical Address:   

Mailing Address:   

Primary Contact:   

Email:   Phone:   

 
I CERTIFY, to the best of my knowledge: 

• I have read and understand all RFP Documents; 

• The information contained in the Proposal, Proposal Response Form, Price Proposal Form, 
Proposer Certifications, and any documentation attached thereto is accurate and complete; 

• I have the legal authority to submit the Proposal and commit this firm to a contractual agreement; 
and 

• Final funding for any good or service is based upon STA-approved budgets and the approval of the 
Spokane Transit Authority’s Board of Directors. 

 
Proposer Name:   

(as registered with the State of Washington) 

 
Authorized Signature:   Date:   

Printed Name and Title:   


	1.0 INTRODUCTION
	1.1 Procurement Schedule and Deadlines Overview
	1.2 Proposer Communications with STA
	1.3 Pre-Proposal Conference
	1.4 Proposal Due Date and Proposal Submission
	1.5 No Proposal

	2.0 SCOPE OF WORK
	2.1 Project Background
	2.1.1 STA Consultant
	2.2 Current State Overview
	2.2.1 Assets to be Managed
	2.2.2 Current Software in Use
	2.3 Future State Overview
	2.3.1 Users
	2.3.2 Future State Capabilities and Conceptual Architecture
	2.4 STA Project Staff
	2.5 Software Requirements Overview
	2.5.1 Business Requirements/Capabilities to be Supported by the EAM Software
	2.6 Service Overview
	2.6.1 Key Personnel
	2.6.2 Implementation Services Overview
	2.6.3 Application Management Services
	2.6.4 (If Proposed) Hosting Services
	2.6.5 Artificial Intelligence and Machine Learning Governance/Requirements
	2.6.5.1 LLM- & RAG-Specific Requirements
	2.6.5.2 Responsible AI & Regulatory Alignment
	2.6.5.3 Intellectual Property, Licensing & Indemnities
	2.7 Summary of Tasks and Deliverables
	2.8 Deliverable Expectations and Acceptance Process
	2.9 Detailed Tasks and Deliverable Descriptions
	2.9.1 Task 1 – Project Management
	2.9.1.1 Task Description
	2.9.1.2 Subtasks and Deliverables
	2.9.2 Task 2 – Business Process and Requirements Validation
	2.9.2.1 Task Description
	2.9.2.2 Subtasks and Deliverables
	2.9.3 Task 3 – Solution Design
	2.9.3.1 Task Description
	2.9.3.2 Subtasks and Deliverables
	2.9.4 Task 4 – Data Conversion
	2.9.4.1 Task Description
	2.9.4.2 Subtasks and Deliverables
	2.9.5 Task 5 – System Integrations and Interfaces
	2.9.5.1 Task Description
	2.9.5.2 Subtasks and Deliverables
	2.9.6 Task 6 – System Development
	2.9.6.1 Task Description
	2.9.6.2 Subtasks and Deliverables
	2.9.7 Task 7 – Testing
	2.9.7.1 Task Description
	2.9.7.1.1 Test Planning
	2.9.7.1.2 Unit Testing
	2.9.7.1.3 System Integration Testing (SIT)
	2.9.7.1.4 Performance and Stress Testing
	2.9.7.1.5 Defect and Problem Resolution Tracking
	2.9.7.1.6 User Acceptance Testing (UAT)
	2.9.7.2 Subtasks and Deliverables
	2.9.8 Task 8 – Knowledge Transfer and Training
	2.9.8.1 Task Description
	2.9.8.2 Subtasks and Deliverables
	2.9.9 Task 9 – Solution Deployment
	2.9.9.1 Task Description
	2.9.9.2 Subtasks and Deliverables
	2.9.10 Task 10 – Production Support and Transition
	2.9.10.1 Task Description
	2.9.10.2 Subtasks and Deliverables
	2.9.11 Task 11 – Service Management
	2.9.11.1 Task Description
	2.9.11.2 Subtasks and Deliverables
	2.9.12 Task 12 – Application Management
	2.9.12.1 Task Description
	2.9.12.2 Subtasks and Deliverables
	2.9.13 Task 13 – Hosting Services (Not Applicable for On-Premises Option Proposals)
	2.9.13.1 Task Description
	2.9.13.2 Subtasks and Deliverables

	3.0 INstructions to proposers
	3.1 Proposer Registration & Licensing
	3.1.1 At the time of proposal submittal, as a minimum requirement for a proposal to be deemed responsive, proposers must meet the following business registration and licensing criteria:

	A. Active registration with the Washington State Secretary of State.
	B. Active Washington State Business License issued by the Washington State Department of Revenue.
	C. Active Worker’s Compensation Account with the Washington State Department of Labor & Industries
	3.1.2 In addition to the requirements of subsection 3.1.1, following award of Contract, but prior to Contract execution, the Proposer shall provide evidence of necessary local business licenses, if applicable, within the local jurisdictions where the ...
	3.1.3 STA encourages Proposers to review the following resources when determining applicable registration requirements:

	 Washington Secretary of State:  https://www.sos.wa.gov/corporations-charities
	 Washington State Department of Revenue
	o  Business Registration:  https://dor.wa.gov/open-business/apply-business-license#RegRequire
	o Business Licensing FAQ:  https://dor.wa.gov/open-business/business-licensing-and-renewals-faqs
	3.2 Request for Approved Equals, Clarifications, or Changes
	3.3 Changes to RFP Documents
	3.4 Contract
	3.5 Insurance
	3.6 Complete System
	3.7 Option to Supply Materials, Equipment and Licenses
	3.8 Other Contractors Advisory
	3.9 Inspectors
	3.10 Equal Employment Opportunity
	3.11 Project Records and Cost Pricing Data
	3.12 Protest Procedures
	3.13 Reservations of STA

	4.0 proposal format and contents
	4.1 Proposal Format
	4.2 Changes/Alterations to Proposal
	4.3 Proposal Structure
	4.3.1 SECTION A. INTRODUCTION AND QUALIFICATIONS OF THE PROPOSER
	4.3.2 SECTION B. PROJECT ORGANIZATION AND STAFFING PLAN
	4.3.3 SECTION C – FIT OF SOFTWARE SOLUTION
	4.3.3.1 On-Premises or Hosted Solutions
	4.3.3.2 Solution Narrative Response
	4.3.3.3 Product(s) Roadmap
	4.3.3.4 Product(s) Support and Maintenance
	4.3.3.5 Software Requirements
	4.3.3.6 Security
	4.3.4 SECTION D. TECHNICAL APPROACH AND WORK PLAN
	4.3.5 SECTION E. COMPLIANCE WITH TECHNICAL REQUIREMENTS
	4.3.6 SECTION F. WARRANTY AND SERVICE AGREEMENTS
	4.3.7 SECTION G. COMPLETED FORMS AND WORKSHEETS

	5.0 PROPOSAL EVALUATION
	5.1 Evaluation Criteria
	Proposers will be evaluated in a three (3) step process.
	Step 1:  STA will first assess whether each proposer satisfies the minimum qualifications outlined in this solicitation. This evaluation will be conducted on a pass/fail basis. Proposals that do not meet the minimum qualifications will be deemed ineli...
	Step 2:  STA will evaluate the proposals that meet the minimum qualifications and Shortlist Proposers based on the scores from the criteria listed in 5.1.2. The Shortlisted Proposers will then be invited for an interview and software demonstration.
	Step 3:  STA will invite the Shortlisted Proposers for an interview and software demonstrations. The proposers will be provided with the demonstration scripts ahead of time and requested to follow them for the demonstrations.
	5.1.1 Minimum Qualifications
	Proposers must provide documentation that clearly demonstrates each Minimum Qualification (MQ) listed below has been met. Minimum Qualification documentation should be clearly marked as “MQ1, MQ2, etc...” to indicate which MQ it supports. Each Proposa...
	 MQ1: The proposed EAM software product (current version or two major versions prior) must be in production use for at least the last two years in at least two similarly sized or larger transit agencies in the US for the same function (asset manageme...
	 MQ2: The proposing team’s Prime Contractor must have implemented the proposed EAM software product (current or two major versions prior) for at least two agencies in the last five years.
	 MQ3: If proposing hosted software, the proposing team (Prime or Subcontractor) is currently providing hosting and maintenance services for the proposed software (or two major versions prior) for at least two organizations in the U.S.
	 MQ4: Proposed implementation team members must include a minimum of two individuals, each with at least three years of verifiable experience implementing the proposed EAM software for similar sized or larger transit agencies in the U.S. These indivi...
	Any proposal that does not demonstrate that the Proposer meets these minimum requirements will be considered non-responsive and will not be eligible for further evaluation.
	5.1.2 Evaluation Criteria
	5.1.2.1 Software Requirements Score
	5.1.2.2 Price Proposal Score Calculation
	5.2 Single Proposal Response
	5.3 Shortlisted Proposers
	5.4 Oral Presentation and Demonstration
	STA plans to ask the Shortlisted Proposers to make an oral presentation and demonstration of their product(s) or services during the Proposal evaluation process.  Such presentations and/or demonstrations will be conducted at STA’s administrative offic...
	Prior to the oral presentation and demonstration, STA will notify each invited Proposer regarding format and general rules of the interview. STA reserves the right to limit participation in the panel interviews to Proposer’s key/lead team members and ...
	The interview will include a presentation by the Proposer of their overall proposed solution, demonstration of their proposed EAM software solution, and interview questions from the evaluation panel. STA will provide Proposers with demonstration scrip...
	Questions from the Evaluation Panel may include and be related to Proposers’ and key/lead team members’ qualifications, their work approach, project task descriptions, team organization, and any questions which seek to clarify Proposal components. Pro...
	STA reserves the right to award a contract without Proposer presentations.
	5.5 Best and Final Offer

	A - Proposal Response Form.pdf
	1. EXAMINATION OF DOCUMENTS & CONDITIONS
	2. VALIDITY OF PROPOSAL
	3. INSURANCE
	4. PUBLIC RECORDS ACT
	5. EQUAL EMPLOYMENT OPPORTUNITY
	6. CONTINGENT FEES
	7. ANTI-KICKBACK
	8. FEDERAL DEBARMENT
	9. UBI CERTIFICATION
	10. AWARD OF CONTRACT
	11. PROPOSAL SUBMITTAL CHECKLIST
	12. PROPOSER ADMINISTRATIVE INFORMATION
	13. PROPOSER INSURANCE COMPANY



Summary

		Functional Area		Total # of requirements		Priority						Weighted Max Score		Calculated Weighted Priority		Updated Weighted Priority

						Critical		Important		Desirable										Max Score		Max Weighted Score		Vendor Score		Weighted Vendor Score

		Asset Registry		110		94		12		4		310		11%		9%				1,550		1,282		ERROR:#N/A		ERROR:#N/A

		Asset Condition and Assessment		29		23		6		0		81		3%		9%				405		1,282		ERROR:#N/A		ERROR:#N/A

		Work Request (Service Request)		38		35		1		2		109		4%		4%				545		570		ERROR:#N/A		ERROR:#N/A

		Work Planning and Management		290		192		71		27		745		26%		28%				3,725		3,989		ERROR:#N/A		ERROR:#N/A

		Warranty Management		27		27		0		0		81		3%		4%				405		570		ERROR:#N/A		ERROR:#N/A

		Inventory/ Warehouse Management		222		160		46		16		588		21%		18%				2,940		2,564		ERROR:#N/A		ERROR:#N/A

		Planning and Budgeting		36		34		2		0		106		4%		4%				530		570		ERROR:#N/A		ERROR:#N/A

		Reporting and Analytics		64		50		10		4		174		6%		4%				870		570		ERROR:#N/A		ERROR:#N/A

		Data Access and Integration		44		26		17		1		113		4%		8%				565		1,140		ERROR:#N/A		ERROR:#N/A

		Technical		203		149		41		13		542		19%		12%				2,710		1,709		ERROR:#N/A		ERROR:#N/A

				1063		790		206		67		2849		100%		100%				14,245		14,245		ERROR:#N/A		ERROR:#N/A

		Priority Definitions:

		Critical: Functionality is critical to STA's core business

		Important: Functionality is directly related to STA's core business, and aids overall efficiency and/or effectiveness

		Desirable: Functionality is a "nice to have", but not critical to the business or overall efficiency/effectiveness
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Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	0.10881010881010882	2.8431028431028432E-2	3.8259038259038258E-2	0.26149526149526148	2.8431028431028432E-2	0.20638820638820637	3.7206037206037205E-2	6.1074061074061076E-2	3.9663039663039662E-2	



Weighted Priorities

		Functional Area		Total # of requirements		Priority		0		0		Weighted Max Score		Calculated Weighted Priority		 Weights
(Before Tech Req Added)		 Weights
(Tech Req Added)

		0		0		Critical		Important		Desirable		0		0

		Asset Registry		110		94		12		4		310		11%		10%		9%

		Asset Condition and Assessment		29		23		6		0		81		3%		10%		9%

		Work Request (Service Request)		38		35		1		2		109		4%		5%		4%

		Work Planning and Management		290		192		71		27		745		26%		30%		28%

		Warranty Management		27		27		0		0		81		3%		5%		4%

		Inventory/ Warehouse Management		222		160		46		16		588		21%		20%		18%

		Planning and Budgeting		36		34		2		0		106		4%		5%		4%

		Reporting and Analytics		64		50		10		4		174		6%		5%		4%

		Data Access and Integration		44		26		17		1		113		4%		10%		8%

		Technical												19%				12%

														100%		100%		100%





&"-,Bold"Spokane Transit Authority: Enterprise Asset Management Software Functional Requirements	


Page &P of &N



Weighted Priorities



Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	Calculated Weighted Priority	0	Asset Registry	Asset Condition and Assessment	Work Request (Service Request)	Work Planning and Management	Warranty Management	Inventory/ Warehouse Management	Planning and Budgeting	Reporting and Analytics	Data Access and Integration	Technical	0.10881010881010882	2.8431028431028432E-2	3.8259038259038258E-2	0.26149526149526148	2.8431028431028432E-2	0.20638820638820637	3.7206037206037205E-2	6.1074061074061076E-2	3.9663039663039662E-2	0.19024219024219025	 Weights
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Drop-down

				Scoring Key

				Priority Scores

				Critical		3

				Important		2

				Desirable		1

				Vendor Response Scores		[Value to be Hidden]		Definitions  /Use

				Out-of-the-Box with Configuration		5

				Modification to Base Code 		4

				Customization		3

				Third-Party		5		Third parties are treated the same as "off the shelf" since the vendor is responsible for all integrations

				Third-Party with Customization		3		Third party customizations are treated the same as "customization"

				Does Not Meet		0

				Customization Estimate		Value

				Small: Customization(s) requiring up to a total of 80 hours for specification, development and unit testing		Small

				Medium: Customization(s) requiring a total of 80 to 160 hours for specification, development and unit testing		Medium

				Customization(s) requiring greater than 160 hours for specification, development and unit testing		Large
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				Instructions to Proposers

				It is the Proposer's responsibility to ensure that all cell values are populated as needed. 

				Cells highlighted in green indicates cells to be populated by the Proposers. Other cells are locked to prevent inadvertent edits.

				Please select a response for each requirement from the drop-down menu. Any requirement that has a blank response will be treated as "Does Not Meet".

				Please refer to the RFP for a full set of instructions.
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Asset Registry

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		AR1		Asset Registry		Asset Identification		Provide a flexible/extensible asset data repository to support managing all types of assets and various levels of asset hierarchy		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR2		Asset Registry		Asset Identification		Able to identify assets as owned, managed and/or maintained by STA or third parties		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR3		Asset Registry		Asset Identification		Uniquely identify and define each asset in STA’s asset inventory and store general asset reference information for each asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR4		Asset Registry		Asset Identification		Allow STA to assign a unique, permanent asset identifier to an asset that will remain the same for the life of the asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR5		Asset Registry		Asset Identification		Allow STA to designate an asset name for each asset 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR6		Asset Registry		Asset Identification		Allow STA to store a free form text description of each asset 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR7		Asset Registry		Asset Identification		Allow STA to define an alternate asset ID number to identify the asset (potential uses for the alternate ID number are to cross-reference with an energy management system number, legacy number, to indicate a property tag number, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR8		Asset Registry		Asset Identification		Maintain general asset information: asset class and subclass/type, description, asset status and disposition (sub-status), associated cost center, asset owner, asset operator, maintenance location, asset criticality, OEM, and serial numbers where applicable		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR9		Asset Registry		Asset Identification		Ability to maintain general information and maintenance records and associate directly to a specific asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR10		Asset Registry		Asset Identification		Ability to define and associate attributes for each asset, asset class, and/or asset type. Attributes may include, but not limited to asset manufacturer, make and model, manufacturer part number		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR11		Asset Registry		Asset Identification		Provide the capability to generate or print physical asset ID tags to affix to the asset; the physical tag will contain STA's specified data on the asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR12		Asset Registry		Asset Acquisition Data		Track detailed information on the acquisition of both purchased and constructed assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR13		Asset Registry		Asset Acquisition Data		Allow a designation as to how the asset was acquired (e.g., purchased new, purchased used, constructed, refurbished, donated, leased/rented, etc.) based on STA's defined categories		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR14		Asset Registry		Asset Acquisition Data		Capture the acquisition cost detail based on STA's defined categories, such as purchase cost, contractor cost, design cost, etc. and designate a total acquisition cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR15		Asset Registry		Asset Acquisition Data		Store the source of the asset, such as a vendor name, contractor name, etc., and provide the ability to cross-reference the source with supplier file in the procurement or contracts system of record		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR16		Asset Registry		Asset Acquisition Data		Capture the source of funds for the asset acquisition, including the ability to designate multiple grants, funds and funding sources; identify each funding source as capital or operating		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR17		Asset Registry		Asset Acquisition Data		Provide a cross reference to the primary acquisition documents, such as PO number, contract number, Building Information Model (BIM) number, project number, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR18		Asset Registry		Asset Acquisition Data		Store the estimated useful life of the asset (in years) and projected retirement/replacement date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR19		Asset Registry		Asset Acquisition Data		Store the major milestone dates for the asset acquisition process as defined by STA, such as purchase or project completion date, acceptance date, date placed in-service, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR20		Asset Registry		Asset Acquisition Data		Store lease/rental information for any assets which are leased by STA		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		AR21		Asset Registry		Onboarding and Retirement		Support the ability to commission new assets placed in service and to decommission, retire and dispose of assets that are no longer to be deployed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR22		Asset Registry		Onboarding and Retirement		Provide the capability to obtain and upload/import assets electronically through an interface file from a contractor/provider during the facility/asset turn-over process. This may include a file from bus manufacturer with relevant bus information		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR23		Asset Registry		Onboarding and Retirement		Support the import of new asset data in accordance with industry standards for asset onboarding and interface/data exchange		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR24		Asset Registry		Onboarding and Retirement		Support batch upload of data to the system from standard spreadsheet file formats to import various types of data from vendors (e.g., configurations, parts, work orders, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR25		Asset Registry		Onboarding and Retirement		Support batch upload of files (such as PDFs or JPGs) connected to key data records for configurations, parts, work orders, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR26		Asset Registry		Asset Identification		The system shall support the identification and management of asset relationships, including hierarchical parent-child structures. The system must allow for:
-  Multi-level asset hierarchies linking parent and child assets.
-  Visual representation of asset relationships.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR27		Asset Registry		Onboarding and Retirement		Provide the ability to create an asset template for use in rapidly creating a set of asset records by entering the set of unique asset identification numbers		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR28		Asset Registry		Onboarding and Retirement		Provide the capability to update asset records during "on boarding" with acceptance dates, in-service dates, warranty start dates, and other asset data; for assets initially maintained by the vendor during contracted initial service		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR29		Asset Registry		Onboarding and Retirement		Provide the ability to integrate with STA's ERP procurement and contracts functions to create new asset records based on assets purchased or received and to identify assets that are retired and/or disposed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR30		Asset Registry		Onboarding and Retirement		Provide the ability to integrate with STA's GIS system (Esri ArcGIS Pro) to create new asset records based on assets in the GIS environment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR31		Asset Registry		Onboarding and Retirement		Support the removal of assets from service and update the asset status based on STA's defined removal process to track the status of the asset, such as inactive, decommissioned, retired or disposed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR32		Asset Registry		Onboarding and Retirement		Capture asset disposal information, such as reason, method of disposal, disposal date, and salvage value		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR33		Asset Registry		Onboarding and Retirement		Retain the ability to access all information and detailed history for disposed assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR34		Asset Registry		Definition/ Reference		Define each asset in STA’s asset inventory and store general asset reference information for each asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR35		Asset Registry		Definition/ Reference		Ability to define the contracted vendor responsible for maintaining the asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR36		Asset Registry		Definition/ Reference		Provide the ability to define asset criticality for individual assets based on a user-defined scale and provide the capability to determine criticality for asset classes, systems and subsystems based on user-defined calculation criteria. The criticality will allow STA to prioritize work of assets that have a higher criticality rating		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR37		Asset Registry		Definition/ Reference		Provide for recording asset lifecycle information including purchase order/contract, purchase date and cost, in-service date, projected and actual retirement dates, expected life		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR38		Asset Registry		Definition/ Reference		Provide links to view work/PM/inspection histories, open work including campaigns and projects, current PM/inspection schedules, asset usage/meter readings (including fluids, mileage, hours)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR39		Asset Registry		Definition/ Reference		Provide links to documentation including photos, images, technical specifications, electronic parts catalogs, contractual documents		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR40		Asset Registry		Definition/ Reference		Provide links to warranty contracts and warranty claims for assets, major components, and parts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR41		Asset Registry		Definition/ Reference		Provide multiple options to designate and search for the physical location of assets, facilities and equipment such as address, geocode (latitude/longitude/elevation), National Geodetic Survey standard coordinate system or an agency-defined location code		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		AR42		Asset Registry		Definition/ Reference		Provide the capability to search assets by multiple  location referencing schemes and other parameters		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR43		Asset Registry		Facilities-Specific Reference Data		In addition to the general asset information, provide the capabilities to support a wide variety of facilities and equipment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR44		Asset Registry		Facilities-Specific Reference Data		Store descriptive information such as dimensions and measurements (e.g., square-feet, number of floors, etc.) and asset use		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR45		Asset Registry		Facilities-Specific Reference Data		Provide the ability to define, sub-divide and allocate space and/or equipment within a facility to different owners designated as responsible for operating, managing and/or maintaining the space; for example, different departments may be responsible for managing and maintaining the foundation, the grounds, the roof, the plumbing system, the HVAC, etc. 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR46		Asset Registry		Facilities-Specific Reference Data		Allow for grouping of one or more facilities into a related campus or collection of facilities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR47		Asset Registry		Facilities-Specific Reference Data		Support the definition of a structural hierarchy of facilities to define floors, rooms, hallways/access, and other sub-divisions; allow STA to define attributes and characteristics (such as the use of a room, the height of a stairway, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR48		Asset Registry		Facilities-Specific Reference Data		Provide the ability to designate and track accessibility and ADA characteristics of a facility (including parking facilities) to the degree necessary to monitor compliance with regulatory requirements and to manage full access		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR49		Asset Registry		Facilities-Specific Reference Data		Provide the ability to cross-reference facilities with STA's defined locations, so that facilities can be defined as the location of other assets.  For example, the location of an IT asset (router, switch) may be Facility B/Floor 2/Room 207		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR50		Asset Registry		Facilities-Specific Reference Data		Provide the option to store occupant identification information for facilities and facility sub-divisions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR51		Asset Registry		Facilities-Specific Reference Data		Provide the capability to designate all facilities, sub-facilities, equipment, and components constructed with or containing hazardous, regulated, and bulk materials (e.g., asbestos, fluid storage, sand), list of types of materials and their locations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR52		Asset Registry		Facilities-Specific Reference Data		Allow STA to define links from the facility record to contact information for first responders, emergency plans and instructions, and notification lists 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR53		Asset Registry		Facilities-Specific Reference Data		Accumulate facility/equipment operating information (metered) such as elapsed time, operating hours, transaction counts (e.g., trips through a security gate) and accumulate totals for life-to-date, period-to-date, calendar year-to-date, fiscal year-to-date 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR54		Asset Registry		Facilities-Specific Reference Data		Allow multiple user defined cost categories, such as utilities, fuel and other operating costs, and accumulate totals for life-to-date, period-to-date, calendar year-to-date, fiscal year-to-date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR55		Asset Registry		Facilities-Specific Reference Data		Provide the ability to interface directly with facility SCADA and/or control systems to electronically record readings and measurements.		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		AR56		Asset Registry		Asset Classes and Types		The system shall provide a foundational capability to establish and manage parent-child asset relationships, including:
-  The ability to define hierarchical asset structures.
-  Creation, modification, and deletion of parent-child links.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR57		Asset Registry		Asset Classes and Types		Provide the ability to define, add, and edit various asset classes and asset types.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR58		Asset Registry		Asset Classes and Types		Allow an authorized user to define various asset types within an asset class (e.g., maintenance facilities could be asset types within the asset class of facilities)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR59		Asset Registry		Asset Classes and Types		Provide the capability to add new types of assets and to modify existing assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR60		Asset Registry		Asset Classes and Types		Allow an authorized user to define/configure the types of information to be stored in the system for each asset class and asset type and provide ability to validate the entries (e.g., measurement should be between 1 and 5)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR61		Asset Registry		Asset Classes and Types		Provide the capability for various user-defined code tables to delineate the valid values or range of values for attributes being tracked by each asset class and asset type		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR62		Asset Registry		Asset Classes and Types		Provide the ability for an authorized user to create templates for each asset type to facilitate entry and maintenance of individual assets into the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR63		Asset Registry		Asset Classes and Types		The system shall support advanced parent-child asset relationships for comprehensive asset management, including:
-  Dependency Tracking: Capture how asset failures and maintenance tasks on child assets affect parent assets.
-  Cost Attribution: Track labor, materials, and service costs for both parent and child assets individually.
-  Lifecycle Management: Maintain historical performance data for all assets in the hierarchy.
-  Operational Impact Visibility: Highlight how issues in child assets impact service availability of parent assets.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR64		Asset Registry		Asset Classes and Types		Provide the capability to group assets into user-defined systems and sub-systems (e.g., HVAC systems, electrical systems, etc.) and to designate parent and child assets for a system/sub-system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR65		Asset Registry		Asset Classes and Types		Provide ability to track maintenance history for individual components within the hierarchy		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR66		Asset Registry		Asset Meters and Measurements		Provide the capability to define meters and measurements to capture STA's selected readings and values regarding an asset as it changes over time  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR67		Asset Registry		Asset Meters and Measurements		Allow STA to define unlimited meters and measurements to record actual values of asset characteristics for a specific asset class/type; meters are generally associated with values that can be read directly from an asset device or asset monitoring system, while measurement values are generally obtained using a measuring tool or equipment  		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR68		Asset Registry		Asset Meters and Measurements		Allow list of value meters that record a value for the asset from a list (such as a switch monitor that reports the switch position as either off, on, or standby).		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		AR69		Asset Registry		Asset Meters and Measurements		Provide capabilities to specify measurements to record the actual values of attributes and characteristics and allow the option of specifying validation parameters, such as acceptable ranges		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR70		Asset Registry		Asset Meters and Measurements		Allow STA to configure the meters or measures by specifying the asset class/type to which the meter/measure applies, meter/measure ID/name, description, asset attribute or characteristic to which the meter/measure applies, type of meter/measure, unit of measure, validation parameters, and install date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR71		Asset Registry		Asset Meters and Measurements		Provide the capability to record the date/time and source (including individual) for a meter/measurement reading; and retain a history of readings for each asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR72		Asset Registry		Asset Meters and Measurements		Allow STA to define limits for both “warning” levels and “alarm” levels that automatically trigger pre-defined actions when the limits are exceeded; for example, a reading exceeding a warning level may create an inspection work order, while an alarm may notify a supervisor		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR73		Asset Registry		Asset Meters and Measurements		Provide the option to require another reading if the prior reading is out of tolerance, and to record the corrective action taken based on STA's defined actions list		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR74		Asset Registry		Asset Meters and Measurements		Provide the capability to interface directly with assets or asset monitoring systems to record meter/measurements.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR75		Asset Registry		Asset Meters and Measurements		Provide the ability to continuously monitor meter readings and/or measurements through interface with an external monitoring system of device		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR76		Asset Registry		Asset Meters and Measurements		Provide the capability for authorized users to modify meter readings in the case that a meter reading was recorded incorrectly while maintaining an audit trail of changes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR77		Asset Registry		Asset Meters and Measurements		Provide the capability to import meter/measurement data from external files or extracted files		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR78		Asset Registry		Asset Calibration		Provide the capability to define and track asset calibration history		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR79		Asset Registry		Asset Calibration		Allow STA to define multiple calibration attributes for an asset or asset type 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR80		Asset Registry		Asset Calibration		Provide the capability to enter calibration records (e.g., measurements before and after calibration, calibration description, employee, date, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR81		Asset Registry		Asset Calibration		Maintain a history of calibration transactions for an asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR82		Asset Registry		Assignment, Status		Support assignment/re-assignment of assets to owning, operating, and maintenance/servicing locations or third party contractors		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR83		Asset Registry		Assignment, Status		Provide the capability to assign assets to individuals (e.g., radios, etc.) for a specified time limit		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR84		Asset Registry		Assignment, Status		Provide business rules for automatically updating the status and disposition of an asset upon other actions/workflows including onboarding an asset, work order workflow, initiating or completing a PM, initiating a road call, disposal request, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR85		Asset Registry		Asset Operating & Servicing		Allow the ability to define and accumulate multiple measures for asset usage and condition by asset class and type, including operating hours, fuel and fluid use, cycles, or energy meters  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR86		Asset Registry		Asset Operating & Servicing		Allow the ability to define multiple operating and cost statistics for assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR87		Asset Registry		Asset Operating & Servicing		Provide multiple options for capturing usage/condition readings and statistics for  all assets, whether parent or child, including manual entry, electronically from devices, or from a user-defined table of standard usages		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR88		Asset Registry		Asset Operating & Servicing		Provide ability to track performance at both the parent and child levels, including failure analysis and service life predictions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR89		Asset Registry		Asset Operating & Servicing		Provide “flags” to notify users of usage/condition measurements or statistics outside an “expected” user-defined norm (alert level) and minimum/maximum range (input error level) to identify potential problems, trigger maintenance and other asset management activities (such as replacement), or indicate measurement errors		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR90		Asset Registry		Asset Operating & Servicing		Provide the capability to record power/energy/utility consumption occurring at STA's facilities and locations		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR91		Asset Registry		Asset Operating & Servicing		Provide the capability to input multiple, user-defined operations cost and data fields (e.g., utilities use)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR92		Asset Registry		Asset Operating & Servicing		Maintain a transaction file of all historical readings and measurements of operating, service, and cost data accessed from the asset record to provide data for trend and performance analysis		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR93		Asset Registry		Component Tracking		Provide the capability to identify and specify major asset components, sub-components, assemblies and sub-assemblies that will be individually tracked by serial number, purchase order, lot or batch along with link to part number/bill of materials		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR94		Asset Registry		Component Tracking		Provide the ability to automatically generate a unique asset identification number for components along with the ability to associate a manufacturer serial number to the asset ID; provide for manually changing serial numbers 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR95		Asset Registry		Component Tracking		Provide the recording and history of installed date, work location, position on parent for tracked components		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR96		Asset Registry		Component Tracking		Allow for tracking of the component assets as a group (without requiring parents to be identified for reporting). For example, preparing a report for all escalator motors without identifying specific escalators		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR97		Asset Registry		Component Tracking		Allow user-defined component status and disposition categories for tracking including newly purchased, in-service, unserviceable or "bad order", under repair, serviceable, scrap or others		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR98		Asset Registry		Component Tracking		Provide the capability to automatically change the status of child serialized parts/components when the status of a parent or parent component changes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR99		Asset Registry		Component Tracking		Provide support for multiple component movement transaction types of tracked components, including install, remove, swap, cannibalize actions; all tracked/serialized component movement transactions must be retained for historical reference and viewable from asset records		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR100		Asset Registry		Component Tracking		Provide a lookup of asset ID or serial numbers to automatically populate component movement transactions for user verification (e.g., a "remove" transaction should populate serial number currently installed, a "replace" should display serial number coming off and prompt for serial number being installed, etc.)  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR101		Asset Registry		Component Tracking		Provide a means of performing manual component movement transactions and support for systematic movement transactions directly from work order actions 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR102		Asset Registry		Component Tracking		Provide options for alerts when performing component movement transactions when serially tracked (e.g., allow or hard stop the action when entering serial numbers of components being replaced and the system flags a serial number as being on another asset)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR103		Asset Registry		Component Tracking		Provide a user-defined stock condition on tracked rebuildable components (new, rebuilt, scrap)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR104		Asset Registry		Component Tracking		Provide the capability to identify and plan for multiple future rebuild/replacements of components based on usage readings, repair cycles, projected remaining life, and other specified criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR105		Asset Registry		Component Tracking		Provide the capability to perform component movement transactions via a mobile device with support for native tag reading technology (e.g., bar codes, QR codes or NFC tags, using STA provided mobile devices include cameras for bar codes or QR codes, and NFC technology)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR106		Asset Registry		Component Tracking		Provide the capability to track the locations of tracked components as they move (e.g., from "Unit 1" to "Shop A", "Shop A" to inventory, inventory to "Unit 2") along with dates of the transactions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR107		Asset Registry		Component Tracking		Provide the capability to indicate “where used” information to identify the acceptable types of “parents” for a component, sub-component or sub-assembly and to designate multiple asset groups where the component can be used (such as parent asset make/model, parent asset manufacturer, child assets, etc.)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR108		Asset Registry		Component Tracking		Provide the capability to track components sent to external vendors for repair (by vendor name and/or PO number) and automatically update component status upon receipt from the vendor		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		AR109		Asset Registry		Component Tracking		Track and report component status information on demand including the current status and location of a serialized component; historical location (i.e. prior parent asset), all components of a specific type/model, all components in a specific status; and component status information for a specific maintenance facility  		Important												.		2		ERROR:#N/A		ERROR:#N/A

		AR110		Asset Registry		Advanced Asset Visualization & Relationship Mapping		The system shall provide a visual representation of asset relationships, including multi-level parent-child hierarchies. The visualization should reflect:
-  Real-time condition and maintenance status for both parent and child assets.
-  Clickable links to asset details, historical data, and active work orders.
-  Color coding or indicators for asset health and failure impacts.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Asset Condition & Assess

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		ACA1		Asset Condition & Assessment		Condition Assessments		Allow STA to conduct asset condition assessments and record condition either as a separate process from work orders or using work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA2		Asset Condition & Assessment		Condition Assessments		Allow STA to establish standard asset condition assessments for an asset class/type as a planned maintenance program, and to define, trigger, and conduct the assessments in the same way as planned maintenance work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA3		Asset Condition & Assessment		Condition Assessments		Provide ability to create a unique condition assessment template for each asset class and type (containing assessment steps, measurements, guidance with pictures and data requirements specific to the asset configuration and the rating scale used)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA4		Asset Condition & Assessment		Condition Assessments		Provide the ability to define assessment step results with multiple response types including a measurement value, pass/fail indicator, meter reading, pre-inspection condition, post inspection condition value (number, letter, or color), text comment, date, and inspector ID		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA5		Asset Condition & Assessment		Condition Assessments		Provide ability to manually create and/or automatically generate assessment forms from the templates based on asset-specific assessment criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA6		Asset Condition & Assessment		Condition Assessments		Provide the ability to set a minimum frequency for each asset class/type to have a condition assessment and alarm notification for nearing or passing this limit (violation/non-compliance) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA7		Asset Condition & Assessment		Condition Assessments		Provide ability to enter specific asset information on the actual assessment including asset ID, location, date, maintainer ID, actual measurements, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA8		Asset Condition & Assessment		Condition Assessments		Support the capture of additional condition assessment data specific to each asset type or maintenance feature as required to calculate the rating for each asset within an asset type, such as record measurements, update meter readings, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA9		Asset Condition & Assessment		Condition Assessments		Capture the condition assessment rating in the form of an actual score (e.g., objective rating or measurement); the system must have the capability to convert this score to a letter rate or description for display, reporting and analysis using the threshold ranges established for each asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA10		Asset Condition & Assessment		Condition Assessments		Provide the ability to enter text descriptions and notes regarding the assessment findings		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA11		Asset Condition & Assessment		Condition Assessments		Provide the ability to create multiple defects and work requests for an asset based on the results of the assessment, and link the defect and subsequent corrective work orders to the assessment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA12		Asset Condition & Assessment		Condition Assessments		Support referral of conditions/defects and the associated corrective action to a specific program (e.g. capital program); and to define priority for the corrective action based on the severity of the condition and the criticality of the asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA13		Asset Condition & Assessment		Condition Assessments		Allow users to attach photos and other files to assessment results		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA14		Asset Condition & Assessment		Condition Assessments		Allow authorized user to capture condition assessment results, including taking photos and field-level validation on a mobile device		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA15		Asset Condition & Assessment		Condition Assessments		Provide the ability to create an assessment route whereby the same assessment is performed against multiple similar assets, and record the specific asset ID for each asset in the route (e.g., overhead doors, roof or tunnel fans, cranes, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA16		Asset Condition & Assessment		Asset Condition Rating Scales		Support the definition and application of multiple customized asset condition rating scales		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA17		Asset Condition & Assessment		Asset Condition Rating Scales		Allow STA to define multiple condition rating scales using numbering or coding to designate levels of asset condition based on STA's defined criteria; the rating scale should consist of the rating value, a description of the condition level that the rating value represents, and the data and criteria used for the rating; for example, a rating scale of 1 (poor) to 5 (excellent), using the age of the asset with specified age ranges associated with the scale values		Important												.		2		ERROR:#N/A		ERROR:#N/A

		ACA18		Asset Condition & Assessment		Asset Condition Rating Scales		Allow STA to associate multiple rating scales with specific asset classes and types; and apply multiple ratings to individual assets for different purposes. For example, a rating scale of 1 to 5 based on age may be applied to a specific asset type for purposes of regulation reporting, while a separate scale based on industry established inspection standards may be applied to trigger maintenance action		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA19		Asset Condition & Assessment		Asset Condition Rating Scales		Provide the ability to define condition levels using one or a combination of asset characteristics, attributes, meters and measurements for specific asset classes and types, including asset age or percent of useful life remaining, observed asset condition (wear, rust, visible damage, etc.), measured condition (pressure, etc.), maintenance backlog (existing defects, missed PMs, etc.), and/or asset performance (percent uptime, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA20		Asset Condition & Assessment		Asset Condition Rating Scales		Provide the capability to record a target condition rating for an asset, asset class, or asset type based on a specified condition rating scale		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA21		Asset Condition & Assessment		Managing Condition		Provide the capability to manage and report on asset condition		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA22		Asset Condition & Assessment		Managing Condition		Store the results of a condition assessment for each asset based on the condition rating scale for that asset type; for each condition assessment, capture the following information: condition assessment rating, date of assessment, person performing assessment, type of assessment (sample, full, spot assessment) and a unique sample identifier		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA23		Asset Condition & Assessment		Managing Condition		Provide for each asset class the ability for an authorized user to define the weighting to be given to the score for each asset type or maintenance feature within the asset class when generating a condition assessment rating for the entire asset class. The user must also enter an effective date for this weighting; the weighting will then be used to calculate the asset class condition rating or score in any reports or management scorecards or trend analysis as of the effective date entered by the user		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA24		Asset Condition & Assessment		Managing Condition		Provide ability to define the condition score for a parent asset based on the children assets at different levels of the asset hierarchy		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA25		Asset Condition & Assessment		Managing Condition		Provide the ability to track the status of the condition assessment and indicate assets for which the assessment is complete and assets still due for an assessment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA26		Asset Condition & Assessment		Managing Condition		Store and maintain the history of condition assessments for each asset or component; for each asset or component, there must be an unlimited number of condition assessment entries		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA27		Asset Condition & Assessment		Managing Condition		Provide the ability to inquire and report on all condition history, test results, inspection points, defects by asset type and priority for every asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA28		Asset Condition & Assessment		Managing Condition		Allow user to display/report current condition assessment data for one or more asset classes, asset types or maintenance features by actual score or the weighted average; the user must be able to select the condition assessment for each asset based on various parameters such as sample identifier, location, most recent assessment, and average of all assessments over a date range		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		ACA29		Asset Condition & Assessment		Managing Condition		Support exporting assessment data (date/time, asset inspected, condition ratings, inspector) for external reporting requirements, reviews and audits, and for import into other software tools		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Work Request

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		WR1		Work Request		Nonconformance & Problem Reporting		Provide the capability of reporting any issue related to an asset within a centralized reporting system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR2		Work Request		Nonconformance & Problem Reporting		Provide the ability to control access and manage reported asset issues in either a centralized manner or with data segregated by user definition, e.g., agency, department, terminal		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR3		Work Request		Nonconformance & Problem Reporting		Provide the capability for anyone identified by STA, to report problems and defects or to request work for a specific asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR4		Work Request		Nonconformance & Problem Reporting		Allow employees, contractors, and other stakeholders to enter specific work requests, problems, nonconformances, and/or defects for an asset, including: identifying the asset, the asset system or component affected by the defect; person reporting the defect or request (including contact information); date and time the defect or request is reported; agency-defined priority code for request/defect; agency-defined multi-level classification codes for problems; text description of request/defect problems and symptoms, usage meter reading at the time of the defect		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR5		Work Request		Nonconformance & Problem Reporting		Allow STA to define fields that must be populated to report a problem, including validation for those fields		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR6		Work Request		Nonconformance & Problem Reporting		Provide multiple options to assist the user in identifying the specific asset with the problem/defect, such as searching by location, by type of asset, by asset number or tag number, by description keyword, displaying a picture of the asset, etc. Automatically populate the problem/defect/nonconformance/request from information related to the asset selected (such as location)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR7		Work Request		Nonconformance & Problem Reporting		Provide option to search for the asset or pick the asset on a map on a mobile device, including showing a user's current location on the map		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WR8		Work Request		Nonconformance & Problem Reporting		Allow STA to define detailed multi-level problems, symptoms and defect codes and descriptions based on the asset class/type to assist the user in defining and classifying the issue 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR9		Work Request		Nonconformance & Problem Reporting		Provide the capability to create standard defect/problem templates for common problems, including default defect/problem coding and routing, and a knowledge base of recommended actions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR10		Work Request		Nonconformance & Problem Reporting		Provide the capability to automatically generate draft work/service requests (problem reports/defects/nonconformances) if usage, meter readings, and other condition measurements deviate from pre-defined tolerances for an asset or asset type, or if a pre-defined event occurs; a warning level indicating that a problem is developing, and an action level indicating that action must be taken to resolve the deviation		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR11		Work Request		Nonconformance & Problem Reporting		Allow for creation of work requests based on defects found during the performance of a PM inspection or other maintenance job and to retain the reference to the originating job order under which the defect was found		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR12		Work Request		Nonconformance & Problem Reporting		Provide the capability to track, as a work request (problem report), non-compliance events such as spills of regulated materials and regulatory notices of violation or non-compliance together with corrective actions taken (in the form of a work order, or through entering a comment to explain the resolution)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR13		Work Request		Nonconformance & Problem Reporting		Automatically send a confirmation (e-mail, text, etc.) to the originator of the problem/defect acknowledging receipt of the problem/defect		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR14		Work Request		Nonconformance & Problem Reporting		Automatically route the problem/defect/nonconformance/request to the designated department or staff person responsible for the asset based on predefined criteria such as asset class/type, type of problem (e.g., electrical, plumbing) and the priority		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR15		Work Request		Nonconformance & Problem Reporting		Notify designated individuals when certain defects are entered, based on the type of defect and the asset location		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR16		Work Request		Resolution Management		Provide support for managing and resolving asset problems, defects, nonconformances, and work requests		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR17		Work Request		Resolution Management		Allow authorized users to edit, close (no problem found), reclassify and prioritize problems, defects, nonconformances and requests, while maintaining the initial classification of the problem (as posted) and the final classification (maintenance decision)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR18		Work Request		Resolution Management		Provide the ability to create multi-level coding to categorize and classify problems, defects, nonconformances, and work requests into agency-defined categories, including the coding for the cause of the problem and the resolution.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR19		Work Request		Resolution Management		Provide the capability to designate a revised priority for defects reported, including tagging defects that are related to regulations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR20		Work Request		Resolution Management		Allow user to see list of defects by asset class, maintenance group, facility and priority		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR21		Work Request		Resolution Management		Provide the capability to identify duplicate requests, problems, nonconformances, or defect reports and to combine the reports into a single problem (while maintaining a record of each reporting incidence)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR22		Work Request		Resolution Management		Provide for classification of defects and problems as “chargeable” or “non-chargeable”; non-chargeable defects and problems are excluded from equipment failure or performance statistics		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WR23		Work Request		Resolution Management		Allow for authorized users to  designate a request/defect as either “serviceable” (meaning that the asset can remain in service) or “unserviceable/hard down” (meaning that the asset must be removed from service until the problem is resolved)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR24		Work Request		Resolution Management		Allow STA to flag issues, defects, nonconformances, and problems caused by accidents and other sources that could potentially be out of STA's control		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR25		Work Request		Resolution Management		Support viewing and listing open requests and problems on-demand for all assets assigned to a specific location or all assets in the system including by asset number, asset type, defect classification codes, severity or priority, age of defect (time since reported), etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR26		Work Request		Resolution Management		Allow a user to view the status of requests/defects posted by the user, and provide the option to automatically notify the originating user of the request/defect when a work order is created and closed, and/or the problem is closed based on pre-determined criteria such as the type, age and severity of a defect		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR27		Work Request		Resolution Management		Provide the capability to automatically track response time when problems or work requests are identified, including the time before the defect was reviewed, the time before the work was started, and the total time to resolution		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR28		Work Request		Resolution Management		Allow for designating a request/defect to be deferred to the next inspection for re-evaluation; and include the defect as a line item on the inspection		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WR29		Work Request		Resolution Management		Automatically update the status of the request/ defect/ nonconformance/ problem based on the work order status		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR30		Work Request		Resolution Management		Allow authorized users to define specific request/defect types as “safety-sensitive” that must be addressed before allowing the asset to return to service		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR31		Work Request		Resolution Management		Provide ability to require supporting documentation when authorized users complete safety-sensitive work and close out the task or work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR32		Work Request		Resolution Management		Provide the ability to create a work order to address the selected work requests and maintain a link between selected work requests and the resolving work order - including updating the status of the problem, defect, nonconformance, or request when the work order is updated		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR33		Work Request		Resolution Management		Provide the capability to link one or more requests/ defects/ nonconformances/ problems to one or more work orders 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR34		Work Request		Resolution Management		Allow the capability to isolate the defect/ problem/ nonconformance to a specific asset, component, or subsystem - to identify specifically what failed or requires work		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR35		Work Request		Resolution Management		Provide the ability to automatically set a work order type (e.g. corrective, incident) based on the problem type as well as allow an authorized user to determine/override the work order type		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR36		Work Request		Resolution Management		Provide the ability designate a resolution based on STA defined resolution codes, and to enter a text description		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR37		Work Request		Resolution Management		Close the request/defect on approval when the work order is closed and automatically notify the originator of the problem/ defect/ nonconformance request of the results		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WR38		Work Request		Resolution Management		Maintain an audit trail of changes (date, time, value before and after change, who did it) to defects, work requests, nonconformances, and problems, including status changes and resolution		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Work Planning & Mgmt

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		WPM1		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to define and maintain a Planned/Preventive Maintenance (PM) program for specific assets and sub-assets, asset types, asset model, class or series using a library of standard PM job templates for jobs included in the PM program with defined intervals for performing each job		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM2		Work Planning and Management		Planned/Preventive Maintenance Program Management		Allow authorized users to define and maintain preventive maintenance codes for each type of service required for various scheduling criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM3		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability for users to define and store unlimited preventive maintenance (PM) schedules applicable to an asset type. These PMs may be inspections or certain activities to be performed on assets, components or parts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM4		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the ability to allow STA to mandate in the system that each asset type have at least one assigned PM schedule		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM5		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to define, manage and systematically schedule preventive maintenance activities based on asset usage criteria such as time, hours, meter readings or combinations of the aforementioned		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM6		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to schedule unlimited maintenance activities per asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM7		Work Planning and Management		Planned/Preventive Maintenance Program Management		Support asset class-specific PMs and PM identifiers (e.g., a PM-A on a compressor is different than a PM-A on a electrical panel)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM8		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide ability to schedule and track maintenance on multiple asset components within an asset hierarchy (provide ability to view maintenance on child component assets from the parent asset)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM9		Work Planning and Management		Planned/Preventive Maintenance Program Management		Support individual maintenance scheduling for components so that differences due to age, usage and manufacturer requirements can be accounted for in maintenance schedules		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM10		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide multiple options for specifying calendar based PM intervals, including time periods (e.g. every Tuesday, every 30 days, every week, month), seasonal start and end ranges, and based on actual completion or scheduled completion dates		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM11		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the option to specify condition based PMs in which a PM activity is to be performed when measurements exceed tolerance or other conditions are above limits (e.g., oil analysis, wear measurements)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM12		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability of specifying a combination of calendar, condition, and/or usage target for PM activities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM13		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the option to define the PM criteria at the asset configuration level (any asset associated with the defined asset configuration would inherit the PM schedule); and provide for exceptions based on operating locations		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM14		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to pre-define a sequence of PM work orders into a PM maintenance pattern (e.g., A, B, A, C)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM15		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to automatically trigger the generation of a new/next PM activity when the last PM activity is completed		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM16		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the ability to specify a maintenance pattern as a repeat pattern (start over automatically) or as a one-time through sequence of work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM17		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide an option for hierarchical scheduling of PMs in a maintenance pattern (e.g., if an A, B, C methodology is used, when a C is done it is assumed an A and B have been done and the system automatically generates and reschedules the next set of all three PM activities)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM18		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to trigger a secondary pattern from completion of a work order in a primary pattern (support a pattern in a pattern)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM19		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to associate an asset, set of assets, or an identifier, such as manufacturer, to a maintenance pattern; provide the ability to specify the starting point in the pattern for each asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM20		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to add other work with a specific PM (e.g., perform a calibration with scheduled PM inspection) whether the PM is in a pattern or not		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM21		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to adjust schedule dates for early or late hierarchically scheduled preventive maintenance services		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM22		Work Planning and Management		Planned/Preventive Maintenance Program Management		Allow an authorized user to define acceptable limits above or below PM intervals for each job during which the job should be performed (i.e., define an "on time" window for performing PM job, e.g., 5 days +/- for a 90 day PM); provide a unique window limit for before and after the target for the PM 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM23		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide systematic capability to convert usage based PMs with a usage target into a due date based on average usage per day (actual usage or by standard table) to enable calendar scheduling of work (e.g., see work coming up next week)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM24		Work Planning and Management		Planned/Preventive Maintenance Program Management		Identify the source of PM and compliance jobs, such as regulatory, manufacturer recommended, STA's policy, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM25		Work Planning and Management		Planned/Preventive Maintenance Program Management		Track, identify, provide list of assets and  major components due for preventive maintenance (PM); provide ability to set a PM forecast window (7 days, 14 days, month) for listing assets within the window / date range		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM26		Work Planning and Management		Planned/Preventive Maintenance Program Management		Generate a listing of assets and components that are due for maintenance based on date, a date range and/or other user-defined parameters (e.g., PM type, campaign or other attribute)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM27		Work Planning and Management		Planned/Preventive Maintenance Program Management		Generate an inspection due list (e.g., cranes, overhead doors) by date and user-defined parameters		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM28		Work Planning and Management		Planned/Preventive Maintenance Program Management		Maintain a notification list for each asset (internal or external, e.g., the owner, assigned operator and operator's supervisor) and provide options for notifying this list when the asset or major components are due or past due for preventive maintenance, other scheduled services (inspections, calibration, etc.), or late		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM29		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the option to automatically notify specified personnel of PM work overdue by preferred method (e.g., by e-mail, report) or by alert on mobile device		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM30		Work Planning and Management		Planned/Preventive Maintenance Program Management		Automatically generate a draft/suggested schedule of preventive maintenance activities for a user defined set of assets and components		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM31		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide an online display and report of due and overdue PMs		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM32		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide a means to define specific work activities and their time windows related to PMs which may extend the "due" date of the next scheduled PM (e.g., performing a corrective work on a compressor may extend the due date of the upcoming scheduled inspection)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM33		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to produce scheduled maintenance plans indicating commitments for out of service periods up to one year in advance, including duration of out-of-service and projecting labor and material requirements		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM34		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the ability to create a "follow-on" work order to complete additional, non-safety related activities discovered during a PM (allowing the PM to be completed and asset returned to service); automatically create a link between the PM and the follow on corrective work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM35		Work Planning and Management		Planned/Preventive Maintenance Program Management		Allow for specifying a time period to address PM pick-up work/follow-on work (e.g., set a 7 day due date to complete non-safety follow-on work upon completion of PM)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM36		Work Planning and Management		Planned/Preventive Maintenance Program Management		Automatically update the next maintenance due date without any manual intervention based upon user-specified maintenance frequency		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM37		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide an option to calculate the next PM due based on the actual completion of the last PM of the same type or from the scheduled completion (e.g., if a job is due every 60 days and is actually performed at day 55, the next job is due 60 days from the day the work is performed)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM38		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide an option to automatically “roll-up” PM jobs coming due at the same time into one PM work order based on user-defined criteria		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM39		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the capability to combine PM jobs for components with PM jobs for the parent asset on which the component is currently installed		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM40		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide the option of overriding PM schedules to schedule any PM work order regardless of the next due date, and automatically adjusting the master schedule for any changes (e.g., perform an upcoming near term PM when a corrective is being performed)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM41		Work Planning and Management		Planned/Preventive Maintenance Program Management		Notify asset unit operator, and operators supervisor of next maintenance due date where applicable (e.g., provide list of scheduled PMs to operators)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM42		Work Planning and Management		Planned/Preventive Maintenance Program Management		Provide capability for forecasting and analyzing PM program activity including the ability to generate a forecast of all PM jobs due for any selected time period by type of asset, model or series, facility location, type of maintenance job, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM43		Work Planning and Management		Planned/Preventive Maintenance Program Management		Project PM job requirements for a designated time period, including: estimated labor hours, estimated number of occurrences of specific PM jobs, estimated resource use and costs (labor, materials, and external vendor cost), operational impacts, and estimated asset down-time		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM44		Work Planning and Management		Planned/Preventive Maintenance Program Management		Project estimated asset down time based on PM program activities/schedule		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM45		Work Planning and Management		Planned/Preventive Maintenance Program Management		Project machinery/workstation, tool, and equipment requirements for PM jobs		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM46		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to define and track major maintenance programs (e.g., overhauls) consisting of a series of maintenance jobs to be completed for a single asset, or specific asset groupings, models or series, or location performed on user defined scheduling criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM47		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to define a campaign consisting of a singular work plan to be performed against a set of assets (determined by various means: configuration, facility, location, selection of assets failing a survey, etc.), managed by location.  Examples of a campaign include equipment additions or modifications, super cleaning or fumigating)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM48		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide a campaign option to create one work order (based on the singular work plan / template) for each asset associated with the campaign or one work order containing the set of assets to be campaigned		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM49		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the ability to pro-rate / allocate costs to each asset if one work order contains the set of assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM50		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to define a project consisting of multiple work orders against multiple asset types, assigned to multiple work groups including external contract services (e.g., facility construction)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM51		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to update work plans and work orders based on changes to the job plans and actual jobs/activities performed on an asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM52		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide an option to automatically update existing open campaign / project work orders when revising a campaign / project job plan or work template		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM53		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to create and link standard maintenance jobs to the program/campaign and use the standard jobs as a template to create work orders, including parts, labor, and resource requirements		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM54		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the ability to link instructions, bulletins, manuals, schematics, and other documents to the program/campaign or to individual program work orders (either storing directly in EAM or a link to SharePoint). 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM55		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the ability to mark the version of instructions, bulletins or manuals connected to the historical work orders. 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM56		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the ability to estimate the cost of the project or campaign, including detailed estimates of labor and material by asset, location, and/or specific asset group		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM57		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to designate a budget for the project or campaign, including detailed budgets and milestones by facility/other asset, location, and/or specific asset group and to support tracking against this budget and schedule as work orders are completed		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM58		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to define specific labor craft/skill and training requirements for the program/campaign and link the requirements to actual craft/skill level recorded on labor resource records (i.e., validate skills/certs as workforce is assigned to work)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM59		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Trigger the creation of program/campaign work orders upon user request (on demand, by asset or set of assets) or automatically based on pre-determined release dates and link the work orders to the program/campaign		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM60		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Allow authorized users to open and/or close all work orders associated with a specific project, campaign or phase of work at the same time and including reason (code and text) while retaining completed work orders and closing remaining open work orders with reason and text comment		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM61		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Support the management and tracking of work performed by external vendors with the same degree of detail as that performed in-house		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM62		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the ability to tie the campaign or project to a specific asset or asset configuration 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM63		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Support adding a project or campaign ID to an existing open work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM64		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Project and analyze program/campaign activity using the same capabilities identified for PM programs (resources, costs)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM65		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Produce before and after comparisons of performance and reliability data for user defined maintenance intervention activities including PM revisions, overhauls, campaigned assets (e.g., number of failures reduced; MTBF increased, etc.)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM66		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide real-time project/campaign monitoring displays and reports showing assets completed, rate of work (e.g. assets completed per week), assets remaining, actual costs versus standard costs versus budgets, percent complete, projected completion dates, projected completion cost based on actual to-date cost, etc.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM67		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to view a time-line (e.g., Gantt Chart) for the program/campaign listing the work activities, including start and stop times for all associated work orders		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM68		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to interface with STA's ERP (Tyler ERP) Accounts Receivable to process funding drawdowns based on actual project work performed and costs incurred		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM69		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the capability to schedule overhauls based on historical or projected performance, depot service needs, and material availability		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM70		Work Planning and Management		Major Overhauls, Asset Rehab and Campaigns		Provide the option to schedule a project/campaign work order as part of the next regularly scheduled PM work order for the asset (align due dates, scheduling all work for the same out of service event)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM71		Work Planning and Management		Asset Rebuild Management		Provide ability to mark asset rehabilitation activities as component or asset rebuilds and provide for associated tracking and workflows		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM72		Work Planning and Management		Asset Rebuild Management		Provide for both STA and external vendors to conduct rebuild operations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM73		Work Planning and Management		Asset Rebuild Management		Provide for rebuild work orders with all capabilities for work orders (labor tracking, material tracking, etc.), including vendor and location for work performed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM74		Work Planning and Management		Asset Rebuild Management		Provide ability to track the history of the parent asset, and multiple IDs for the components being rebuild. The IDs/serial numbers may be recorded during or prior to the rebuild activities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM75		Work Planning and Management		Asset Rebuild Management		Provide ability for STA to define standard rebuild jobs for specific components		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM76		Work Planning and Management		Asset Rebuild Management		Create and manage shop rebuild schedules		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM77		Work Planning and Management		Asset Rebuild Management		Capture all labor and material usage for rebuild activities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM78		Work Planning and Management		Asset Rebuild Management		Provide option to value the rebuild items using different methods, such as standard rebuild cost, actual rebuild cost, or specific dollar amount		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM79		Work Planning and Management		Asset Rebuild Management		Provide for stock condition recording on rebuildable components such as new, core, rebuilt, scrap (each user defined term to include an indicator of "usable" or "not usable")		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM80		Work Planning and Management		Asset Rebuild Management		Provide ability to view the history of rebuild components - from the parent asset, to location in warehouse/inventory, to the current (new) parent asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM81		Work Planning and Management		Asset Rebuild Management		Provide inventory replenishment triggers for rebuildable items: trigger a rebuild order when "usable" (rebuilt and/or new) stock falls below trigger or option to select when un-usable quantity builds to trigger point		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM82		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to define standard maintenance job templates to predefine a specific scope of work for specific asset classes or asset types, including the specification of a job code, labor hours, skills, materials, equipment needed to perform the job   		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM83		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability of combining or nesting one or more standard job templates into one job template		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM84		Work Planning and Management		Maintenance Standard Job Definition		Allow edit, copy, and delete of maintenance job templates and job definitions		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM85		Work Planning and Management		Maintenance Standard Job Definition		Provide a "flag" or alert to the user when revising or deleting a job template that is included on any existing open work orders (PMs, correctives, campaigns) or maintenance patterns		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM86		Work Planning and Management		Maintenance Standard Job Definition		Provide the ability to build standard maintenance job templates by importing information from bus vendors (e.g., Proterra)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM87		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to create a job template by copying from an existing work order and modify the template as necessary		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM88		Work Planning and Management		Maintenance Standard Job Definition		Allow the ability to define sequential work steps/sub-tasks within the standard work-order with the capability to track labor and material resources planned and used for each work step		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM89		Work Planning and Management		Maintenance Standard Job Definition		Allow the ability to specify a standard Bill of Materials (BOM) with part numbers and quantities at both the job level and the task/work step level		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM90		Work Planning and Management		Maintenance Standard Job Definition		Allow the ability to indicate specific craft/skills/certification requirements for labor both at the job level and the task/work step level		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM91		Work Planning and Management		Maintenance Standard Job Definition		Allow the ability to link specific documentation to the template, such as procedures, checklists, pictures, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM92		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to define a unique work checklist for specific types of activity (inspection, PM, etc.) which provide for a checkbox and/or data entry and comment for each step on the checklist and automatic recording of user ID and date/time addressed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM93		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to utilize actual maintenance labor hours to determine new standards and update associated job standards and templates		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM94		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to create templates for servicing jobs (specifying a work activity addressing multiple assets) without the need for creating a work order for each asset serviced. In other words, provide ability to create work orders that cover multiple assets to be serviced (e.g., inspecting and cleaning multiple bus stops on one work order, and identifying all bus stop assets covered by the WO)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM95		Work Planning and Management		Maintenance Standard Job Definition		Provide the capability to define default work order coding for the maintenance job, including failure codes, component codes, problem/cause/remedy codes, and work completed codes		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM96		Work Planning and Management		Maintenance Standard Job Definition		Provide the ability to designate standard jobs that are regulatory / mandated, and the source		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM97		Work Planning and Management		Maintenance Standard Job Definition		Provide the ability to document safety information for standard work, including identifying hazards associated with a specific job type (e.g., power, hazmat, confined space), and identifying lock-out/tag-out procedures		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM98		Work Planning and Management		Maintenance Resource Definition		Provide the ability to define specific maintenance locations, shops, and facilities (and support multi-level hierarchy) and list of maintenance work to be performed there		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM99		Work Planning and Management		Maintenance Resource Definition		Provide the capability to define specific maintenance equipment, workstations and their capacity (e.g. supplies at each cleaning station), and machinery/equipment (resources) available at the maintenance location		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM100		Work Planning and Management		Maintenance Resource Definition		Provide the capability to define and uniquely identify specific labor resource requirements including individuals with skills/classifications/certifications matching license/skill/certification requirements on job plans for making assignments for maintenance and other work activity		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM101		Work Planning and Management		Maintenance Resource Definition		Provide the capability to define hierarchical organizational relationships for labor resources (such as manager-direct report relationships or crews) and support reporting for organizational groups		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM102		Work Planning and Management		Work Order Planning		Provide the capability to define a discrete piece of work using a work order, which is the basic instrument for scheduling, assigning, controlling, managing, completing, and costing maintenance and related work		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM103		Work Planning and Management		Work Order Planning		Allow authorized users the flexibility to view and report work orders on-demand (including planned, unplanned, assigned and unassigned work orders) for all assets assigned to a specific location or all assets in the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM104		Work Planning and Management		Work Order Planning		Provide a view of overdue work from recurring activities such as PMs, inspections along with their next scheduled occurrence and level of effort, to assist planning decisions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM105		Work Planning and Management		Work Order Planning		Provide the capability to filter work orders for display by user-defined criteria including agency, location, asset, assets assigned to that location		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM106		Work Planning and Management		Work Order Planning		Provide the capability to analyze work requirements and resource availability, including the capability to support resource planning by providing the user with access to detailed maintenance, asset, labor, equipment, facilities, and materials scheduling information to help the user evaluate the present and plan for the future		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM107		Work Planning and Management		Work Order Planning		Provide the capability for automatic prioritization of work orders based on pre-determined criteria defined by STA such as asset criticality, work type, material and labor availability, severity of problems, asset requirements, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM108		Work Planning and Management		Work Order Planning		Provide the user the capability to override or halt automatic prioritization or deferrals		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM109		Work Planning and Management		Work Order Planning		Allow an authorized user to adjust the priority of a work order moving a work order up or down in the work queue		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM110		Work Planning and Management		Work Order Planning		Allow users to assign work orders to specific maintenance locations/cleaning stations and to specific personnel including multiple employees on the same work order and employees at multiple locations and shifts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM111		Work Planning and Management		Work Order Planning		Provide the capability to define work crews by assigning multiple personnel to a crew, and treat the crew as a single labor unit representing the combined labor hours, crafts and skill, and availability of crew members		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM112		Work Planning and Management		Work Order Planning		Allow users to assign equipment, workstations and other maintenance facility resources to work orders		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM113		Work Planning and Management		Work Order Planning		Allow users to review estimated resource availability when assigning work orders based on currently assigned/open work orders 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM114		Work Planning and Management		Work Order Planning		Provide the capability to indicate availability of resources and the status of resources that are not available		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM115		Work Planning and Management		Work Order Planning		Provide the capability to alert during the scheduling of work when the required parts are not in stock or, when the facility, special tools or manpower are over-committed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM116		Work Planning and Management		Work Order Planning		Provide the capability to alert when attempting to replace an asset prior to the end of its defined lifecycle		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM117		Work Planning and Management		Work Order Planning		Provide the ability to define tasks/procedures to be performed based on the asset configuration, component, defect, nonconformance, repair, or maintenance activity (work checks)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM118		Work Planning and Management		Work Order Planning		Allow users to define a specific release date for a work order (for when a work order is added to the work order queue/list and can be scheduled)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM119		Work Planning and Management		Work Order Planning		Provide the option to automatically release work orders for work based on scheduled release dates and notify assigned personnel and designated supervisors and other pre-determined personnel		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM120		Work Planning and Management		Work Order Planning		Provide the capability to create a master schedule and calendar by a combination of location, department, and shift, based on a user-specified time period, showing the assets, work to be performed, and dates when work is to begin and end 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM121		Work Planning and Management		Work Order Planning		Provide the ability to project labor requirements by craft/skill for the work order and identify projected overtime and labor availability		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM122		Work Planning and Management		Work Order Planning		Provide the ability to project material requirements and to highlight any anticipated shortages		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM123		Work Planning and Management		Work Order Planning		Provide the capability to combine detailed schedules to produce consolidated schedules by departments or for the entire system based on a user specified time period, showing dates work orders are to begin and end		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM124		Work Planning and Management		Work Order Planning		Provide the capability to automate the work assignment process by having the system create a suggested work schedule based on work due within the schedule time period, crew schedules and availability, required skills, material availability, lift/tool availability, service requirements and other user-defined business rules		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM125		Work Planning and Management		Work Order Planning		Provide the capability of releasing work orders (status as scheduled) when they are placed on a work schedule for assignment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM126		Work Planning and Management		Work Order Planning		Provide the capability to immediately release a single work order to begin work, or release a group of work orders by time period, location, work order type, asset type, or individual asset (this includes work orders with insufficient labor, parts or maintenance resources available)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM127		Work Planning and Management		Work Order Planning		Provide the ability to reschedule or cancel work based on prior work performed on an asset (such as a recent overhaul or rehab job)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM128		Work Planning and Management		Work Order Planning		Provide ability to create user-defined business rules to automate work / overhauls based on recent work performed (do not replace a component during an overhaul if recently replaced via corrective work; if a standard PM is scheduled every "x" and an incident/corrective is performed addressing that job, re-set the PM from the action)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM129		Work Planning and Management		Work Order Planning		Provide the ability to defer work from the schedule for time, materials, equipment or tools, or other reasons		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM130		Work Planning and Management		Work Order Planning		Allow for deferred work to be automatically added to next scheduled activity with note that it was deferred		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM131		Work Planning and Management		Work Order Planning		Provide the ability for authorized users to revise hours estimates on work orders during the maintenance activity and reflect on schedule		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM132		Work Planning and Management		Work Order Planning		Provide an option for an authorized user (i.e., skilled maintainer) to create a work order and complete that work while they are performing scheduled work  		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM133		Work Planning and Management		Work Order Planning		Provide the capability to assign work orders to individuals and/or crews based on skill set and level of worker		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM134		Work Planning and Management		Work Order Planning		Provide an automatic system skill/cert check when employee is assigned to a work order (match employee record of current skill against required skill specified on job plan)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM135		Work Planning and Management		Work Order Description		Provide the capability to populate the work order with appropriate work details including the applicable asset, description and resources required		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM136		Work Planning and Management		Work Order Description		Provide the ability to attach/access/retrieve standard asset documentation from the work order, including drawings, maintenance manuals, OEM maintenance files, parts diagrams, pictures, etc. that are linked to the asset, its configuration or class, and/or parts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM137		Work Planning and Management		Work Order Description		Provide the capability for a user-defined set of current usage and meter readings to automatically be posted to the work order based on the asset designated on the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM138		Work Planning and Management		Work Order Description		Provide the capability to identify the reason for the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM139		Work Planning and Management		Work Order Description		Provide the capability to define the work that must be performed, either as a single task/job or multiple tasks/jobs to be performed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM140		Work Planning and Management		Work Order Description		Provide the capability to define the resources (labor, material, tools, equipment) and costs associated with the work order and each work step, with the capability to store planned or estimated, standard, and actual resources consumed (including internal/external contractor resources)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM141		Work Planning and Management		Work Order Description		Provide the capability to record external labor or contract services to perform the task		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM142		Work Planning and Management		Work Order Description		Allow the ability to group multiple work orders (either in a parent-child relationship or as related work without a hierarchical relationship) on a facility or serialized component		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM143		Work Planning and Management		Work Order Description		Provide the capability to reference the parent work order on all associated and child work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM144		Work Planning and Management		Work Order Description		Provide the flexibility to allow various lines of business to define a custom print or viewing format for its work orders		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM145		Work Planning and Management		Work Order Creation		Provide the capability to create work orders using several methods		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM146		Work Planning and Management		Work Order Creation		Provide automatic sequence numbering of work orders as they are created or generated and allow specifying a start number while preventing duplicate work order numbers		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM147		Work Planning and Management		Work Order Creation		Provide the option to automatically create work orders from templates for defects designated as high priority safety related problems		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM148		Work Planning and Management		Work Order Creation		Provide the option to automatically create work orders from templates based on conditions and measurements exceeding STA defined limits for assets (e.g., trigger from a meter reading or system alert)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM149		Work Planning and Management		Work Order Creation		Provide the option to automatically create a work order from an entered incident record based on the incident type and associated work template 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM150		Work Planning and Management		Work Order Creation		Provide the capability to establish separate standing work orders to support general work activities (e.g., shop duties) which may remain open for a user-specified time period (weekly, monthly, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM151		Work Planning and Management		Work Order Creation		Provide multiple work order types/sub-types to be defined when creating a work order including corrective, incident, project, campaign, preventive maintenance, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM152		Work Planning and Management		Work Order Creation		Record the date and time the work order was created, and the source of the work order, including the user ID if a user created the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM153		Work Planning and Management		Work Order Creation		Allow user defined default designation of work order status on all newly created work orders (e.g., "open", "initial," "planned," "workaround," "rework")  and prohibit recording actual work and costs prior to approving, assigning, scheduling and releasing the work order		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM154		Work Planning and Management		Work Order Creation		Ability to define approval levels and approval workflow for work orders or specific tasks/steps within a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM155		Work Planning and Management		Work Order Creation		Allow the authorized user to add multiple open problems to an existing work order, including work orders created for PM jobs		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM156		Work Planning and Management		Work Order Creation		Support capture during initial work order creation of the following information (at a minimum): asset number or component serial number; problems to be addressed or maintenance tasks covered by the work order (including all information provided on the defect such as text descriptions and classification codes); date and time the work order is created; work order type (PM, campaign, etc.); current usage meter reading (if applicable), priority, criticality, and user ID that created the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM157		Work Planning and Management		Work Order Creation		Provide the capability to include user-defined attributes to be included on the work order for a specific work order type		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM158		Work Planning and Management		Work Order Creation		Provide the ability to record multiple start/end dates to indicate target dates, scheduled dates, and actual dates at the work order level and task/job level		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM159		Work Planning and Management		Work Order Creation		Provide the capability to automatically identify duplicate work orders, problems or defect reports, or compatible or overlapping work orders and to resolve the reports into a single work order (while maintaining a record of each reporting incidence) and provide a flag to the user creating the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM160		Work Planning and Management		Work Order Creation		Provide the capability to identify and combine all outstanding work orders by type for a specific asset and/or location, including preventive maintenance work orders and/or project/campaign work orders coming due within a user specified period of time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM161		Work Planning and Management		Work Order Creation		Allow an authorized user to delete a work order with appropriate audit trail including narrative explanation for the reason for the deletion; prevent deleting a work order when any resources have been expended (labor time or part issue) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM162		Work Planning and Management		Work Order Creation		Provide an audit trail of all significant changes to work orders, including date/time and user ID		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM163		Work Planning and Management		Work Order Creation		Allow the option to include electronically readable information (e.g., bar code) on each job/work step, including asset ID, employee ID, material ID, job code		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM164		Work Planning and Management		Work Order Creation		Provide the capability to specify different work activities to define the type of work to be/being performed when multiple work order tasks/jobs exist; the component/sub-component or system that failed or on which the work is to be/being performed; the failure or problem, cause, and remedy for the work		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM165		Work Planning and Management		Work Order Creation		Allow for re-assignment of work order between facilities, cleaning stations or to an external repair vendor		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM166		Work Planning and Management		Work Order Creation		Provide a workflow based capability to request work, prepare job estimates and obtain approval of the estimate based on user-defined business rules and threshold levels		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM167		Work Planning and Management		Work Order Creation		Provide the ability to define a workflow for each work order type, including options for automatic or manual notification to designated roles/departments at specified workflow steps (create, schedule, close)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM168		Work Planning and Management		Work Order Creation		Generate a parts list with the work order		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM169		Work Planning and Management		Work Order Creation		Auto-create the parts requisition with the work order; provide options for timing release of part requisitions (e.g., at work order creation, approval or scheduling)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM170		Work Planning and Management		Work Order Creation		Allow the option of defining work steps when the work order is created or recording work steps as the work is performed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM171		Work Planning and Management		Work Order Creation		Allow authorized users to edit, add, or delete any work order information, including standard labor requirements by craft and skill, bill of material, equipment and tooling requirements, work steps, priority, attached documents and files, etc. and including automatically created work orders or work orders created from a template or standard job		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM172		Work Planning and Management		Work Order Creation		Allow users to identify hazards and the designate safety risk associated with a standard job, and to record lock-out/tag-out procedures		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM173		Work Planning and Management		Work Order Creation		Allow the user to combine multiple work orders into a single work order package, or split a work order into multiple work orders		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM174		Work Planning and Management		Work Order Creation		Provide the capability to integrate mission/safety risk mitigation strategies for all work orders		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM175		Work Planning and Management		Work Order Creation		Provide the option to assign the work order to a maintenance location, to route across multiple locations, or to leave the work order as unassigned until scheduled		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM176		Work Planning and Management		Work Order Creation		Provide the option to automatically assign work orders to an individual and route to multiple locations within a specified time frame accounting for travel time (i.e., perform testing and maintenance of 3 chillers to be accomplished within an 8 hour shift) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM177		Work Planning and Management		Work Order Creation		Allow the user to provide directions with any assignment and to input a target or due date for completion/close out		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM178		Work Planning and Management		Work Order Creation		Automatically identify work on assets or failures under warranty, including warranties based on a parent asset		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM179		Work Planning and Management		Work Activity Recording		Provide the capability to capture actual labor hours, material consumption, and work performed on a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM180		Work Planning and Management		Work Activity Recording		Provide the capability for multiple individuals to work on multiple assets on a single work order and link specific work jobs or steps to a specific asset, and provide a method of allocating labor and material cost to specific assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM181		Work Planning and Management		Work Activity Recording		Automatically default to pre-defined agency accounting codes for maintenance charges based on the maintenance location or facility, type of asset, type of work order or other criteria and also provide the option to override default accounting data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM182		Work Planning and Management		Work Activity Recording		Automatically calculate and retain total actual labor, material, external vendor, and other costs for the work order as transactions are posted		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM183		Work Planning and Management		Work Activity Recording		For scheduled/assigned work being performed, allow authorized users to add or revise work order information including asset number and description, date opened or work began, maintenance location or facility, personnel assigned, add work steps and work to be performed (job, failure codes, repair codes, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM184		Work Planning and Management		Work Activity Recording		Allow an authorized user to define, maintain and view repair codes including the repair code and a work description (repair codes should be related to component defect codes; prevent indicating "weld" for a cracked signal lens)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM185		Work Planning and Management		Work Activity Recording		Provide the option to assign work at the lowest level of the work order hierarchy (e.g., a job versus the work order) and allow the assigned user to see and record activity only at the jobs assigned		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM186		Work Planning and Management		Work Activity Recording		Provide filtering and validation of the system/ component/ defect/ repair codes recorded on a work order based on the asset recorded on the work order and its current configuration and filtered by previous selection (i.e., only display components based on system selected; only display repairs based on defect selected)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM187		Work Planning and Management		Work Activity Recording		Allow ability to add unlimited text comments for each major work order task (multiple comments or notes per work order), automatically recording user ID and date/time, with security that prevents alteration of notes by anyone other than the originator of the note		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM188		Work Planning and Management		Work Activity Recording		Allow users to record unlimited notes/comments on the work order/work order task for each shift to provide a shift turnover report (i.e., where previous shift left off, discovered, remaining activity)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM189		Work Planning and Management		Work Activity Recording		Provide a method of reserving workstations, equipment, and tools for a work order, recording usage, and of releasing the resources for use on another work order or overriding the reservation (by authorized users)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM190		Work Planning and Management		Work Activity Recording		Allow corrections to be made by authorized users (through either a front-end screen or behind the scenes) to the work performed on work orders that have been closed; entries of this nature should have a  status and audit trail to indicate a change had been made and the nature of the change		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM191		Work Planning and Management		Work Activity Recording		Allow recording of detailed information regarding the material consumed in performing work, including access to inventory information to support both manual entry of material consumed and systematically from a parts issue transaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM192		Work Planning and Management		Work Activity Recording		Provide the capability to ensure that only parts valid for the asset being worked are selected and applied to that work order, based on asset type, Bill of Materails (BOM) or "where parts used"		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM193		Work Planning and Management		Work Activity Recording		Allow a user to perform data entry of parts utilized, parts returned to inventory and other information through scanning of bar codes on the parts or other means		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM194		Work Planning and Management		Work Activity Recording		Allow the authorized user to create and link purchase requisitions to the work order to purchase external vendor services, and charge the expense to the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM195		Work Planning and Management		Work Activity Recording		Allow the user to record other miscellaneous or non-PO expenses on the work order with full text descriptions and designated general ledger coding		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM196		Work Planning and Management		Work Activity Recording		Allow the authorized user to attach and/or link digital objects such as documents, photographs, and other files to a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM197		Work Planning and Management		Work Activity Recording		Allow the user to designate the work order or a work order sub-task/work step as “completed” (vs closed)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM198		Work Planning and Management		Work Activity Recording		Provide multiple options for specifying the material to be issued to the work order, including retrieving and editing a bill of material, looking up material using STA part number, noun identifier, manufacturers part number, entering STAs or manufacturers part number directly into the system, using hand-held devices such as bar-code or RFID readers to scan part numbers or specifying non-inventory parts to be purchased directly		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM199		Work Planning and Management		Work Activity Recording		From the work order, provide a means of viewing maintenance directives that apply to the asset as defined through the asset configuration as well as any maintenance procedures that apply to the asset component recorded on the work order (the maintenance directives & work procedures should be those in effect at the time of the work being performed). Note: A maintenance directive, for these purposes, refers to a set of instructions that outline what maintenance task needs to be performed, how it should be done, and any relevant standards or procedures that must be followed.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM200		Work Planning and Management		Work Activity Recording		Provide the capability to validate parts issued to a work order against the parts specified on the asset configuration definition for the work order asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM201		Work Planning and Management		Work Activity Recording		Provide the capability to interface with STA's ERP (Tyler Enterprise ERP) procurement function to automatically determine if a PO exists for a back order or open order and to indicate that the PO should be expedited		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM202		Work Planning and Management		Work Activity Recording		Provide automatic notification to the requestor and other designated individuals of unavailable quantities when the available material quantity is less than the quantity requested		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM203		Work Planning and Management		Work Activity Recording		Provide the ability to record information on components, serialized or otherwise, serviceable parts removed from an asset under the work order; provide options for recording the destination of the removed component or part (inventory, scrap, etc.), and automatically perform the transactions required to adjust the location and status of the item		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM204		Work Planning and Management		Work Activity Recording		Provide the capability to produce control tracking tags (e.g., bar code, QR code, NFC or RFID) to attach to components removed from assets, identifying the asset, part number, serial number, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM205		Work Planning and Management		Work Activity Recording		Provide the capability to record multiple measurements and readings while completing the work for a work order, including the option to tie a measurement to a specific work step or to the entire work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM206		Work Planning and Management		Work Activity Recording		Provide the option to record multiple readings of the same measurement during performance of a work order (e.g., to record "as found" and "as adjusted" when adjustments or corrections are made to an asset)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM207		Work Planning and Management		Work Activity Recording		Allow the user to view history of measurements, meter readings, and usage data for the asset on the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM208		Work Planning and Management		Work Activity Recording		Allow recording detailed information on the work performed against a work order individually for each person performing work on a work order, including actual labor hours for each performing work on the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM209		Work Planning and Management		Work Activity Recording		Provide options for entering work performed including standard job codes, codified system/component/defect/repair tables, manual text, and a means to set the option as required		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM210		Work Planning and Management		Work Activity Recording		Support the inclusion of overhead and indirect labor and material usage on a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM211		Work Planning and Management		Work Activity Recording		Provide the option to include labor and material detail for work performed by an external contractor or vendor at the sub-task/work step level on a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM212		Work Planning and Management		Work Activity Timekeeping		Provide the capability to capture and track the actual time and attendance of maintenance personnel on work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM213		Work Planning and Management		Work Activity Timekeeping		Provide the capability to integrate with STA's Timekeeping software (Tyler Executime) to provide a reconciliation report to compare the time charged by an employee in STA Time with the time charged to work orders for that same period within the enterprise facilities management system		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM214		Work Planning and Management		Work Activity Timekeeping		Provide multiple options for entering labor hours for a work order including direct keyboard entry, electronic handheld devices, kiosks or deriving time for a job based on "jobbing on" next job		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM215		Work Planning and Management		Work Activity Timekeeping		Allow labor time entry spanning multiple shifts and any time period (e.g., days, weeks, months)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM216		Work Planning and Management		Work Activity Timekeeping		Provide ability to mark entered time as "administrative time" or "shop duties", either as a work activity or a separate administrative work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM217		Work Planning and Management		Work Activity Timekeeping		Allow time to be entered for an entire crew with the same labor hours applied to each crew member		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM218		Work Planning and Management		Work Activity Timekeeping		Provide the capability to establish and maintain a work calendar showing the work schedule for all personnel assigned to the facility, shift, crew to serve as the basis for determining labor availability for maintenance work, including work hours, work day per week, shift, planned absences, vacation, etc.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM219		Work Planning and Management		Work Activity Timekeeping		Provide options for labor hour reporting on work orders including standard job times, clock on/off jobs, manually entered durations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM220		Work Planning and Management		Work Activity Timekeeping		Provide options for recording labor as an average rate by labor classification or  actual rate (burdened, unburdened, regular, OT, etc.) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM221		Work Planning and Management		Work Activity Timekeeping		Provide for recording labor time on servicing work orders in aggregate and pro-rated labor charges across the assets covered by the servicing work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM222		Work Planning and Management		Work Activity Timekeeping		Allow maintenance personnel to “job-on” (start time) and “job-off” (end time) manually for specific maintenance work orders to record labor time to a work order job		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM223		Work Planning and Management		Work Activity Timekeeping		Allow for STA-defined tolerances for shift beginning and ending clock times to identify early or late clock-ins/outs		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM224		Work Planning and Management		Work Activity Timekeeping		Allow for user-defined rules to handle overtime (e.g., overtime at beginning of shift applies to calendar date and overtime at end of shift goes to shift end date)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM225		Work Planning and Management		Work Activity Timekeeping		Provide the capability to require that a work order or specific task be designated each time an employee jobs-on and off work		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM226		Work Planning and Management		Work Activity Timekeeping		Provide online exception reporting for employees accounting for less than a full shift		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM227		Work Planning and Management		Work Activity Timekeeping		Allow employees to be grouped into “crews” with time transactions assigned to each employee in the crew (e.g., if the crew jobs onto a work order, time is automatically recorded for each member of the crew until the crew jobs off the work order)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM228		Work Planning and Management		Work Activity Timekeeping		Allow supervisors or other designated employees to view, edit, and reconcile employee hours (including for absent employees) online to account for a full shift		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM229		Work Planning and Management		Work Activity Timekeeping		Provide the capability for automated timekeeping derived from job assignment time to next job time (i.e., job-on will create a job-off time for previous job on work order)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM230		Work Planning and Management		Work Activity Timekeeping		Provide the capability to export maintenance employee pay time by category to Tyler's timekeeping system		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM231		Work Planning and Management		Work Order Tracking and Monitoring		Provide real-time monitoring of work order status and provide information required to manage and adjust work as required		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM232		Work Planning and Management		Work Order Tracking and Monitoring		Provide the capability to view maintenance/repair records and related information with the work order for the asset being maintained		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM233		Work Planning and Management		Work Order Tracking and Monitoring		Allow user-defined status codes (such as planned, scheduled, in process, completed, cancelled, on-hold, etc.) and flexible user configured rules to allow the system to automatically determine work order status based on user-defined status codes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM234		Work Planning and Management		Work Order Tracking and Monitoring		Provide the capability for status changes performed on a work order to roll down to child tasks, depending on the state of the task		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM235		Work Planning and Management		Work Order Tracking and Monitoring		Allow user-defined exception conditions that automatically alert designated persons, including work orders behind or ahead of schedule by a specified percent or number of hours, work orders delayed due to lack of material or labor, addition of tasks resulting in increases of work exceeding a defined percentage, work orders designated as completed, unscheduled/unassigned work orders, and capital program or campaign work orders that are within a pre-defined percentage of the projected cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM236		Work Planning and Management		Work Order Tracking and Monitoring		Provide a graphical user interface to display a facility map displaying the location of assets, asset status, work order status, primary reason for maintenance, scheduled time for maintenance, and target release date/time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM237		Work Planning and Management		Work Order Tracking and Monitoring		Project the availability of assets based on open work orders and estimated work order completion dates and times		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM238		Work Planning and Management		Work Order Tracking and Monitoring		Determine the status and projections regarding labor, equipment, workstation, and other resource utilization on the actual progress of work orders, and identify excess shop capacity, bottlenecks, and other issues		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM239		Work Planning and Management		Work Order Tracking and Monitoring		Notify specified personnel (i.e., a flag on a supervisors workbench) automatically when an asset being scheduled or worked on is within or near the window for a scheduled PM job, has open requests/problems posted, has deferred maintenance, or is under warranty		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM240		Work Planning and Management		Work Order Tracking and Monitoring		Allow an authorized user to view each the current work queue in a maintenance shop including assigned jobs, estimated completion times for each job and estimated availability time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM241		Work Planning and Management		Work Order Tracking and Monitoring		Allow an authorized user to assign and automatically route via a workflow a work order within a maintenance shop		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM242		Work Planning and Management		Work Order Tracking and Monitoring		Allow authorized users to adjust work orders, including canceling some or all of the remaining work on a work order and automatically releasing all unfilled parts reservations and requisitions, revising time estimates for completion, reassigning work orders between personnel, deferring, rescheduling or placing a work order on-hold, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM243		Work Planning and Management		Work Order Tracking and Monitoring		Provide the capability for information drilldowns (e.g., any display that includes a work order number provides a drilldown capability, to see work order details) and roll ups		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM244		Work Planning and Management		Work Order Tracking and Monitoring		Provide the capability to defer work with reason (labor, materials, equipment/tools)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM245		Work Planning and Management		Work Order Tracking and Monitoring		Provide work order search capability for authorized users by a number of parameters including work order number, facility, status (open, closed, cancelled), date range, work order type, equipment type, make, model, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM246		Work Planning and Management		Work Order Tracking and Monitoring		Allow viewing from multiple sources within the system (asset record, work schedules, etc.) all detailed cost information for a work order including labor hours and cost, material cost, miscellaneous cost, external vendor cost, equipment/machine cost and total work order cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM247		Work Planning and Management		Work Order Tracking and Monitoring		Allow the user to view work order hours and costs by account, facility or cost center; work task or work step, internal agency versus external vendor; actual versus standard labor costs, material costs and total work order costs versus projected or standard cost, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM248		Work Planning and Management		Work Order Closeout		Provide the capability to finalize completed work orders and capture total cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM249		Work Planning and Management		Work Order Closeout		Automatically calculate total work order costs and update asset maintenance history upon closing a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM250		Work Planning and Management		Work Order Closeout		Provide for a user-defined approval process to close a work order ensuring recording work performed, labor and materials, failure and repair codes, required calibrations, calibration dates and completion of calibration control forms for calibrated components		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM251		Work Planning and Management		Work Order Closeout		Provide the capability for different levels or reasons of closed work orders, including closing a work order for work activity, closing for costs accumulation, and closing after any adjustments; allow for closeout when all mandatory tasks are complete		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM252		Work Planning and Management		Work Order Closeout		Require text entry (i.e., at least one repair, 'closed no repair' or repair) to complete a work order including all tasks within a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM253		Work Planning and Management		Work Order Closeout		Provide the option to require a multi-step "complete/close" workflow enforcing supervisory and/or other individual reviews of completed work to close the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM254		Work Planning and Management		Work Order Closeout		Provide an option to automatically update asset status real-time when work orders are closed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM255		Work Planning and Management		Work Order Closeout		Provide an option to create a new "follow on" work order automatically when work orders are closed and all work was not completed or new problems were identified; maintain a link between the new and the original work order		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM256		Work Planning and Management		Work Order Closeout		Release personnel assigned to the work order for reassignment when the work order is closed, release any equipment/tools or workstations, and cancel any unfilled material requisitions or reservations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM257		Work Planning and Management		Work Order Closeout		Provide a capability to close outstanding work orders on a periodic basis (such as at the end of the week or month) and open a new work order for the next period		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM258		Work Planning and Management		Work Order Closeout		Provide a method of manually closing all work orders of a specific type or location or by asset		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM259		Work Planning and Management		Work Order Closeout		Indicate automatically in the system, or trigger, the subsequent PM work order in the maintenance pattern upon closing a PM work order associated with a pattern		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM260		Work Planning and Management		Work Order Closeout		Update the campaign or project statistics (number/percent completed, etc.) upon closing a campaign or project work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM261		Work Planning and Management		Work Order Closeout		Provide the capability to control standing work orders, such as enforcing keeping one open for a specified period of time such as a monthly shop duty (prohibiting inadvertent closing)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM262		Work Planning and Management		Work Order Closeout		Provide the capability for authorized users to edit certain non-financial fields for closed work orders, including attaching photos or documents		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM263		Work Planning and Management		Work Order Closeout		Provide a method for authorized users to correct closed work orders (such as the option to re-open a work order or to void and reverse work order transactions, copy to a new work order, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM264		Work Planning and Management		Work Order Closeout		Provide the option to automatically update a standard job based on actual work order data based on user-defined criteria (e.g., end of quarter, annually, by work order type for specified standard jobs)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM265		Work Planning and Management		Workforce Management		Store basic information on workforce records, including job title, job function, supervisor/shift, name, address, union affiliation, certifications, skills, assigned assets, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM266		Work Planning and Management		Workforce Management		Provide ability to identify "fill-in" supervisors from current workforce, as a user role with limited security responsibilities and access, by an authorized user, to allow a temporary assignment (a shift) as needed 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM267		Work Planning and Management		Workforce Management		Produce labor averages by repair type and employee for a maintenance shop, set of maintenance shops, a business unit within an agency or an entire agency		Important												.		2		ERROR:#N/A		ERROR:#N/A

		WPM268		Work Planning and Management		Workforce Management		Prepare efficiency reports which measure how an employee's performance or a group (e.g., third party contractor) performance compares with one or more user-defined standards; reports must be able to be generated for an entire agency, one or more maintenance shops/third party contractors or one or more mechanics for a user-defined set of repair types and date range		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM269		Work Planning and Management		Workforce Management		Support the definition of training, competencies, skills, and qualifications in defining job roles		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM270		Work Planning and Management		Workforce Management		Document the occurrence of lost-time injuries, including location, time, date, circumstances, others involved, and witnesses		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM271		Work Planning and Management		Workforce Management		Prepare any necessary workers compensation documents and related paperwork and facilitate internal reviews and approvals		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM272		Work Planning and Management		Workforce Management		Provide a workflow base function for review of lost-time injuries and workers compensation documentation by risk management and human resources		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM273		Work Planning and Management		Workforce Management		Provide the capability to request overtime coverage from the union or management; the minimum information required includes name of person, date, assigned crew, and number of hours		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM274		Work Planning and Management		Management of Contractors		Provide the capability to support the management of contractors when performing and recording work activities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM275		Work Planning and Management		Management of Contractors		Provide the capability to integrate with the Tyler ERP procurement and contract management functions to obtain work history and cost information for contract maintenance work, and to view contract profile (scope of work, start/end dates, amount, drawdown procedures)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM276		Work Planning and Management		Management of Contractors		Provide the capability to define external vendor contracts to perform specific types of work on specific asset classes or types for a specific time period (contract period, effective date to expiration date)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM277		Work Planning and Management		Management of Contractors		Provide the capability to link specific vendor contracts to assets for work to be performed on assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM278		Work Planning and Management		Management of Contractors		Provide the capability to link contracts, including vendors and task costs, to work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM279		Work Planning and Management		Management of Contractors		Provide the capability to link to external vendor contractor systems to monitor contractor availability for work on a specific work order		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM280		Work Planning and Management		Management of Contractors		Provide the capability to handle multi-tier external contracts with both prime and subcontractors, and link work order activity to each as appropriate		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM281		Work Planning and Management		Management of Contractors		Provide the capability to record contractor work performed, including hours and all costs (material, rentals, travel) on work orders and identified as such separate from employees, ensuring ability to record both internal and external work performed on a work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM282		Work Planning and Management		Management of Contractors		Provide the capability to capture all associated documentation for contracted maintenance work, including quotes, invoices, etc. so that it can be attached and recovered by work order (for reporting purposes) by asset number, component number, vendor number/name, or purchase order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM283		Work Planning and Management		Management of Contractors		Provide the capability to grant and control secured, limited access to the system to third party contractors performing the work to record work performed, including hours and all costs (material, rentals, travel) on work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM284		Work Planning and Management		Cost and Billing		Provide the ability to cost all resources reported on the work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM285		Work Planning and Management		Cost and Billing		Provide separate (and unique) cost center and account number fields on work orders; provide for defaulting the cost center number based on work order location; account default by work order type; and provide for manual revisions as necessary		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM286		Work Planning and Management		Cost and Billing		Provide the ability to cost all resources reported on the work order using actual rates for the specific resources (labor, equipment, materials, and contract) at the time the resource usage is entered		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM287		Work Planning and Management		Cost and Billing		Allow an authorized user to define rates for repair services by activity, facility, employee classification or specialized skillset; provide for the transition of work order tasks from work location to work location, picking up the rates for the new location; provide for the ability to close out or disposition of any work order task from the new location		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		WPM288		Work Planning and Management		Cost and Billing		Allow work requests and work orders to be charged to an active project/mission or combination of chart of accounts codes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM289		Work Planning and Management		Cost and Billing		Provide the capability to maintain multiple indirect cost rates (fringe benefits, overhead, training, etc.) per direct cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WPM290		Work Planning and Management		Cost and Billing		Provide the capability to apply multiple indirect cost rates (different indirect rates must be applicable to different resource types)		Critical												.		3		ERROR:#N/A		ERROR:#N/A
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Warranty Mgmt

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		WAR1		Warranty Management		Warranty Tracking		Provide the capability to track and maintain all warranty information for new purchases, repaired components, and item/part warranties		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR2		Warranty Management		Warranty Tracking		Provide the capability to activate warranty on an asset when it is issued against a work order and set warranty start and end date automatically		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR3		Warranty Management		Warranty Tracking		Provide the capability to define a warranty contract from a vendor, including contract number, status, vendor, contact information, effective date range, PO number and date, covered assets, classes of assets, or parts and means of reimbursement		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR4		Warranty Management		Warranty Tracking		Provide a means of specifying and tracking multiple terms and conditions for each warranty contract based on calendar (date placed in service, warranty effective date, duration of warranty period) and/or usage (hours, performance), identifying for each asset/component with variations from basic coverage		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR5		Warranty Management		Warranty Tracking		Provide a means to specify warranty terms for a group of assets with specific terms and conditions for the group of assets and their systems (calendar and/or usage or reliability targets)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR6		Warranty Management		Warranty Tracking		Support specification of multiple means of reimbursement including replacement, parts, labor, parts and labor, cash reimbursement, discount of future purchase, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR7		Warranty Management		Warranty Tracking		Provide a means of specifying terms and conditions for warranties on asset replacement as one-time, prorate, or restart 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR8		Warranty Management		Warranty Tracking		Provide ability to change or update warranty terms for a group of assets and apply the new terms to all assets in the group		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR9		Warranty Management		Warranty Tracking		Provide the capability to modify existing/approved warranty contracts due to changing extended warranty contract negotiations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR10		Warranty Management		Warranty Tracking		Provide the capability to automatically extend the warranty period for assets by the appropriate amount of time when assets are out-of-service for a user-defined time period  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR11		Warranty Management		Warranty Tracking		Provide the ability to mark the warranty status of all new assets to active upon entering the warranty and inactive upon expiration		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR12		Warranty Management		Warranty Tracking		Provide the ability for users to activate warranties on specific assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR13		Warranty Management		Warranty Tracking		Provide the ability to automatically calculate warranty end date based on warranty terms and warranty start date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR14		Warranty Management		Warranty Tracking		Provide the ability to track warranty by installation and/or manufacturing date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR15		Warranty Management		Warranty Tracking		Provide the capability to flag items that are removed from service with a term less than that specified on the warranty terms and conditions (e.g., a component removed & replaced as specified on a work order while warranty is still active)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR16		Warranty Management		Warranty Tracking		Provide the capability to define the type of defects and repairs at the component level that would be eligible for warranty recovery		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR17		Warranty Management		Warranty Tracking		Provide the capability to automatically generate and track warranty claims from the work order system, based on user-defined business rules including what are warrantable repairs versus maintenance items and repairs not covered		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR18		Warranty Management		Warranty Tracking		Provide the capability to link multiple work orders to a warranty claim		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR19		Warranty Management		Warranty Tracking		Provide a display of related work orders from the warranty claim		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR20		Warranty Management		Warranty Tracking		Provide a method to automatically alert designated personnel by email, to the existence of all warranties when defects/problems or work orders are created on those assets, components or parts - prior to any repairs or replacements (e.g., during work order creation, work order scheduling)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR21		Warranty Management		Warranty Tracking		Provide the ability to generate a list of warranties (online and report) by location or other user-defined parameters		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR22		Warranty Management		Warranty Tracking		Provide an option to check for warranty on parts associated with unscheduled / corrective maintenance work orders only		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR23		Warranty Management		Warranty Tracking		Provide an automated flag on the work order task/job as components for work are listed indicating potential for a warranty claim		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR24		Warranty Management		Warranty Tracking		Provide the ability to credit an asset based on reimbursement or other credit received in response to a warranty claim		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR25		Warranty Management		Warranty Tracking		Provide the capability to automatically perform certain types of reclaim transactions and work order repairs		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR26		Warranty Management		Warranty Tracking		Provide the capability to utilize the warranty checking (for contracts found with both receipt and usage conditions) to determine which condition ends first and use that date in determining whether or not the part is still under warranty (e.g., if the part has conditions of 18 months from receipt or 12 months from usage, whichever of these expires first will govern if the part is still under warranty)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		WAR27		Warranty Management		Warranty Tracking		Provide the capability of generating a warranty claim tag (to be affixed to the defective part coming off the asset) upon issue of a warranty item from the storeroom (e.g., if the part has a 12 month warranty and the prior issue of that part to the same asset occurred less than 12 months prior)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Inventory Warehouse Management

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		IVM1		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide the capability of defining warehouses and storerooms through which material is handled and/or stored, including an identification and description		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM2		Inventory/ Warehouse Management		Warehouse/ Storeroom		Allow STA to define multiple physical inventory storage facilities (e.g. warehouses, storerooms, stockrooms, lots, stations, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM3		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide the capability to define multiple logical storage locations within a physical facility (such as multiple storerooms in a warehouse, storage areas, cages, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM4		Inventory/ Warehouse Management		Warehouse/ Storeroom		Allow STA to configure storage locations into a hierarchical distribution network, including defining central storage locations that supply secondary or remote locations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM5		Inventory/ Warehouse Management		Warehouse/ Storeroom		Allow STA to custom define bin and item storage locations within a storage facility using alphanumeric and special characters; this includes defining a custom defined addressing system for locating bins.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM6		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide support for dynamic bin allocation for items (such as assigning a storage location at the time of put-away based on available bins) 		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM7		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide optimization algorithms to maximize utilization of storage space within a storage facility based on available bin locations and item factors such as size (cube space), weight, and other storage restrictions (e.g. hazardous material, temperature control, shelf-life, etc.)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM8		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide optimization algorithms to support efficient location/relocation of high velocity (fast moving) items for efficient picking		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM9		Inventory/ Warehouse Management		Warehouse/ Storeroom		Provide the option to define rules for determining bin/storage locations in a warehouse when establishing a new bin location for an item		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM10		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide a comprehensive centralized information repository for identifying, defining and managing inventory items		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM11		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide a method to link to online manufacturer's parts catalogs from within the master parts catalog to look up the latest manufacturer information for parts		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM12		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide for a user-defined set of item status codes to be recorded for each item in the master catalog including active, inactive, superseded		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM13		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide "where used" information for each item in the catalog (e.g., department,  manufacturer, model, series) to indicate which assets use the item and where; provide the capability for multiple entries indicating same part could be used on multiple assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM14		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide separate user-defined units of measure for inventory, purchase, transfer, issue transactions (e.g., purchase by dozen and issue by each) and provide defining these for each warehouse/storeroom location		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM15		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide unit of measure conversions as inventory transactions occur (e.g., receive 2 boxes of a dozen for an item indicated as issued by "each" and putaway transaction updates quantity on hand by 24)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM16		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Allow authorized users to make changes in unit of measure and automatically adjust value & quantities (on-hand, on-order, etc.) through a unit of measure conversion table		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM17		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide for an indication of hazardous material designation (flammable, chemical, corrosive, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM18		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide designation for "hold for inspection" and type of inspection upon receipt		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM19		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide for identification of item by commodity code, part type code (user-defined  table), comments/notes, and multiple user-defined fields		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM20		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to record packaging/shipping/delivery requirements including text instructions for delivery to be included in purchase orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM21		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide links from master parts catalog item record to documents, electronic parts catalogs, drawing references, photos, technical specifications		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM22		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Allow a photo of an item to be stored on its master parts catalog record and displayed for part identification 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM23		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to record shelf life designation and time limits to expiration; provide lists/queries of items by expiration date; sort pick lists by expiration date 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM24		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to record special storage/control designations for an item including but not limited to secure, temperature, humidity, special container		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM25		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to record multiple substitution item numbers		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM26		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to view purchase information from the item record including date/quantity last ordered, date/quantity last received, previous 5 vendors and PO numbers with purchase prices		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM27		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide cross reference to multiple manufacturers of the item with their part numbers, multiple vendors of the item with their part numbers and the ability to designate one as primary		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM28		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability for authorized user to enter initial quantity on hand values (by storeroom) for new items being entered in the master catalog		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM29		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to store lead time for replenishment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM30		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to store a safety stock level value		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM31		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide storing and/or viewing purchase information including next order due date, date last received, date last issued 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM32		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide a display or report of recommended inventory adjustments resulting from the permanent transfer of assets between maintenance areas		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM33		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide a back order indication to designate items back ordered from vendor		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM34		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to specify user-defined criteria for ABC classification of items including issue volumes and/or dollar limits to trigger counts		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM35		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide multiple user-defined fields for each item record		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM36		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide the capability of tracking item by multiple types including serial number (if a serialized component), heat/lot/batch number		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM37		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Support identification of items for potential obsoleting (e.g., setting an obsolete flag, obsolescence identification due to no issues over user-defined period, no assets identified on where used list, a forecast based evaluation, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM38		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide flags on items to allow/deny issue transactions, controlled at each store location, with reason		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM39		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide flags on items to allow/deny purchase activity and support depleting stock through issue transactions without triggering or allowing further purchase		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM40		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Allow hierarchy of inventory items for sub-assemblies and relate to parent item		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM41		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to perform maintenance transactions for inventory master/item location files		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM42		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Supersede an old manufacturer part number with a new manufacturer part number; provide online flag where old number is referenced; provide online query of where old number is used (BOM's, WO/task part plans)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM43		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide storing and viewing the preceding item number and superseded by item numbers		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM44		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to change a bin location for an agency stock number and generate bin labels on demand (description, part number, OEM part number, bin location, hazardous material rating)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM45		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to keep a list of parts, and mark the parts as stocked, or non-stocked (parts not kept on hand in inventory)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM46		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability to enter specific part sourcing requirements (e.g., include a flag/field for compliance with Buy America Act)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM47		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide ability  to identify "materials of concern" (e.g., materials potentially explosive), their security unit of measure (limits on storage volumes creating danger) and security container type		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM48		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide fields on item records at each storage location to indicate a "minimum" reorder/purchase item (to trigger reorder quantity calculations based on minimum quantity vs maximum quantity) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM49		Inventory/ Warehouse Management		Inventory Item/Catalog Management		Provide fields on item records in the catalog to note volume price discounts and price break quantities/prices		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM50		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts including at a minimum item identification, quantities, need date, costs, source of demand, and item bin capacity		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM51		Inventory/ Warehouse Management		Supply Chain Planning		Support the use of planned work activity (based on material need and its lead time as identified on work order plans or campaigns) to generate a time phased material demand forecast		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM52		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts by contracted vendors		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM53		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts for user defined periods, for next "x" periods, supporting short, near, and long term material demand planning horizons (this requirement applies to all supply chain planning requirements)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM54		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts based on user selected options of historical usage and/or input from user		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM55		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts based on user selected combinations of historic usage, planned maintenance programs, campaigns/projects, and user input		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM56		Inventory/ Warehouse Management		Supply Chain Planning		Generate material demand forecasts based on the material plans / BOM's specified in selected maintenance program patterns		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM57		Inventory/ Warehouse Management		Supply Chain Planning		Provide for time phased delivery of material demand across the forecast based on work plan need dates or user allocation (e.g., monthly)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM58		Inventory/ Warehouse Management		Supply Chain Planning		Provide a view or report of projected on-hand quantities aligning with the demand forecast period reflecting the expected material deliveries and identifying out of stock dates (determined by dates of planned material issues and using historical lead times)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM59		Inventory/ Warehouse Management		Supply Chain Planning		Project suggested inventory stocking levels and inventory value by location based on material demand forecasts		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM60		Inventory/ Warehouse Management		Material Replenishment		Support programmatic min/max adjustments through a report of suggested min/max levels by department/location/storeroom/item		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM61		Inventory/ Warehouse Management		Material Replenishment		Display/print automatically a list of items in need of replenishment listing: agency stock number, vendor name, vendor number, description, inventory location, quantity-on-hand, order quantity; allow the list to be viewed by location or by responsible employee		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM62		Inventory/ Warehouse Management		Material Replenishment		Combine items with the same source automatically (e.g. items on the same storeroom transfer request)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM63		Inventory/ Warehouse Management		Material Replenishment		Allow authorized users to edit replenishment data (quantity, due date, need by date,  vendor, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM64		Inventory/ Warehouse Management		Material Replenishment		Provide flagging a material request when an obsolete, superseded, or replacement item has been requested; automatically suggest the replacement item number when detected		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM65		Inventory/ Warehouse Management		Material Replenishment		Allow users to select multiple recommended suppliers/vendors for a purchase reqisition/PO		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM66		Inventory/ Warehouse Management		Material Replenishment		Provide an option to automatically or manually calculate safety stock levels based on usage patterns or forecast, lead time and item attributes		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM67		Inventory/ Warehouse Management		Material Replenishment		Provide an option to automatically or manually calculate min/max values based on standard formula		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM68		Inventory/ Warehouse Management		Material Replenishment		Provide options on setting automatic order points other than standard formula including: fixed quantity, user defined order calculation, recommend order points, seasonal usage		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM69		Inventory/ Warehouse Management		Material Replenishment		Provide ability to view and revise order points for storerooms and displaying item summary / usage history		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM70		Inventory/ Warehouse Management		Material Replenishment		Capability to automatically calculate storeroom order points independently based on user defined adjustable formula		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM71		Inventory/ Warehouse Management		Material Replenishment		Capability to use an item reorder point based on total quantities from multiple/all locations (a main reorder point versus by location) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM72		Inventory/ Warehouse Management		Material Replenishment		Provide the ability to include or exclude project, campaign, and special one-time usage quantities from on-going inventory replenishment (which may be based on normal usage)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM73		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide the ability to receive material from a vendor or internal department		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM74		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide the capability to receive against and record batch, lot numbers for items identified for tracking by batch/lot numbers		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM75		Inventory/ Warehouse Management		Material Receipt and Stocking		Allow a "received complete" option for a receipt		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM76		Inventory/ Warehouse Management		Material Receipt and Stocking		Update quantity on-hand and on-order automatically upon receipt from vendor		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM77		Inventory/ Warehouse Management		Material Receipt and Stocking		Recalculate item inventory value (new cost average) automatically based on the PO price		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM78		Inventory/ Warehouse Management		Material Receipt and Stocking		Print a bin label/stock ticket including a barcode on demand for received items, including hazardous material rating		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM79		Inventory/ Warehouse Management		Material Receipt and Stocking		Recalculate average item lead time automatically, and include the ability to show both average and mean lead time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM80		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide an option to include a designation on all move/stock tickets for hazardous material		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM81		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide the capability to create a new asset record when receiving assets, equipment, or serialized components		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM82		Inventory/ Warehouse Management		Material Receipt and Stocking		Support inspection processing for received items "pending inspection" and hold receipts open until the item has passed inspection, the item has failed inspection and is returned to the vendor, or the inspection is cancelled		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM83		Inventory/ Warehouse Management		Material Receipt and Stocking		Print or display inspection list on demand		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM84		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to record an accept/reject code, reason code, and comment to describe reasons and action taken during receiving (e.g., damaged container, failed inspection, incorrect specification)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM85		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to enter/edit and store inspection data (priority, due date, performed and status)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM86		Inventory/ Warehouse Management		Material Receipt and Stocking		Maintain inspection history by part and vendor		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM87		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to record and highlight receipt exceptions by line item and quantity for user-defined categories such as failed inspection, over shipment, damage, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM88		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to record vendor performance data (i.e., late shipment, early shipment, wrong material, damaged material, over/under amount requested)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM89		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to hold exception items in suspense pending resolution		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM90		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to record a resolution code to designate how exception was resolved		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM91		Inventory/ Warehouse Management		Material Receipt and Stocking		Allow for returning items to the vendor (or internal department) with a rejection notice / reason for rejection		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM92		Inventory/ Warehouse Management		Material Receipt and Stocking		Allow for STA-defined return reason codes to be selected and recorded on return transaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM93		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to designate return for credit, replacement, repair, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM94		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to accept a vendor return authorization code or number		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM95		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to update payment voucher line item status (if already entered)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM96		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide ability to allow the user to group line items by vendor for multiple returns		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM97		Inventory/ Warehouse Management		Material Receipt and Stocking		Print a return ticket for the return shipment on demand		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM98		Inventory/ Warehouse Management		Material Receipt and Stocking		Provide the capability to identify items returned under warranty, allowing for a single shipment covering multiple warranty claims		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM99		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide the capability to initiate requests for materials from within the work order process		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM100		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Automatically reserve inventory material when a work order is approved or scheduled/released for work		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM101		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide the option to specify material reservations as “hard” (prohibit use of reserved material by other work orders) or “soft” (record demand but don’t prohibit use of material) and also provide user-specified time parameters for determining hard/soft reservations		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM102		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to create a material request for each line item specified in a work order bill of material based on the “needed by” date from the work order		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM103		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to automatically release all reserved material for a work order when the work order is closed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM104		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to query as to the status of reserved material (e.g., the work order for which it is reserved, whether the material is available or backordered)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM105		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to create a backorder when the quantity requested exceeds the quantity available and track backorders to specific work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM106		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow authorized users to manually enter/edit/delete a material request for inventory material, including using one or a combination of methods of identifying items		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM107		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide the option to automatically number material requests		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM108		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Identify, search, and request a part using agency-defined stock number, manufacturer part number, or description		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM109		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to look-up and request parts by (manually populated) “where-used” (e.g., asset type, asset model)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM110		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to view stock status information for a part (quantity on-hand by location, quantity on order, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM111		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide the capability to request a new or rebuilt/used item and allow a user-defined stock condition issue plan (e.g., issue rebuilt items before new items)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM112		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to print a hard copy of the material request upon demand		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM113		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow look-up and viewing for a material request		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM114		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow authorized users to save a material request as a template for future requests or as a standard bill of materials		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM115		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide an option to designate an entire request or a line item to issue only if the complete quantity is available		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM116		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to submit both work order and non-work order material requests to stockrooms electronically		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM117		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to route material request to stockroom (or print a pick ticket) upon final approval		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM118		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to store item request history for all approved requests		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM119		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to reserve the requested quantity for each line item, if available		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM120		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to flag "backordered" items (requested items not available)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM121		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide option for generating pick list for tracked items (e.g., lot or serial number controlled items) or items with shelf life identification (e.g., adhesives, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM122		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Ability to list estimated times to pick up for requested items		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM123		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Support automatic printing of pick tickets when backordered items are received and putaway		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM124		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide option by location to print pick tickets on demand or automatically as work is scheduled to support material staging		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM125		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow consolidation of pick lists (bin order) for multiple transfer requests		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM126		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Support inclusion of safety ratings information on all pick/move tickets		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM127		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to issue material from inventory, automatically adjust quantities, require accounting for the issue transaction (e.g., a work order number, department/cost center number, etc.) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM128		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability by warehouse/store location to flag item being issued as needing inspection prior to use (e.g., problem noted with a batch or receipt - item fit - some good some bad) 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM129		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow the user to record items issued against the material request (quantity issued for each item and date/time)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM130		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to manually and/or automatically record material issues against the work order from which the request originated (e.g., if a technician picks up a part on weekend when a parts clerk is not available)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM131		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide the ability to print a warranty tag upon an issue transaction detecting an item under warranty (e.g., previous item issue to that same asset less than part warranty term), to be given to maintainer along with the issued part for attachment to the removed part under warranty; with notification to warranty department of parts being returned for claim		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM132		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Allow partial issues of requested material quantities		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM133		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Maintain current line item status (e.g., open, backordered, picked, issued, staged, in-transit)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM134		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to automatically update the quantities on-hand and reserved when items are issued		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM135		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to display highlighted warning for negative on-hand balances		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM136		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to add a core charge upon issuance to user-defined parts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM137		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide an authorized user the ability to manually update item usage		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM138		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to print/reprint an issue ticket/move ticket on demand for an issue		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM139		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to hold material request lines open until filled, canceled, or at a user-defined time limit period 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM140		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to print or view a list of open material requests/picks pending by various criteria (e.g., work order, need date, agency stock number, by requester, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM141		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to close request automatically when all lines have been issued		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM142		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to track and report material availability performance by percent of demand filled, aged backorders, average time to fill request and backorder, backorder trends, etc.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM143		Inventory/ Warehouse Management		Material Request/Issue from Inventory		Provide ability to view usage information for each item for a specified period (e.g.,  the last 15 months, last year, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM144		Inventory/ Warehouse Management		Return/Reclaim into Inventory		Provide ability to return previously issued items to stock, crediting issue transaction work order, location, asset, etc. as indicated on the issue transaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM145		Inventory/ Warehouse Management		Return/Reclaim into Inventory		Allow authorized user to return items to inventory where no issue transaction exists		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM146		Inventory/ Warehouse Management		Return/Reclaim into Inventory		Provide ability to receive cores and connect to prior pick tickets/records, and reverse previous core charges		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM147		Inventory/ Warehouse Management		Return/Reclaim into Inventory		Provide ability to update quantity on-hand automatically at adjusted inventory value		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM148		Inventory/ Warehouse Management		Return/Reclaim into Inventory		Provide ability to generate move ticket on demand with bin number for restocking/put-away		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM149		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Maintain physical inventory through support of regular cycle counts, physical inventory counts, random audit counts, periodic wall-to-wall counts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM150		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Support creating batches of counts by either item numbers, rows, or bins within each cycle count schedule		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM151		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to create a cycle count schedule automatically based on user options		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM152		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to automatically create a cycle count schedule based on percent of bins to be counted in each cycle and/or batch		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM153		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Maintain default cycle count frequency for each item		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM154		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow user to set count frequencies and generate count schedules and lists by ABC classification and/or item dollar value		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM155		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow user to add/edit/delete items from count schedule		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM156		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Ability to hide old locations where items were previously located so old locations do not print out on count sheets for a specific item.  Item location should only print on count sheet for it’s current location.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM157		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to print/display schedule on demand by count date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM158		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to create count sheets/digital lists on demand based on user-defined criteria including but not limited to multiple bin numbers on the list, cycle count schedule/date, row range, bin range, and/or a random sample		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM159		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide the capability to support ad hoc counts of selected items, such as when items are picked or transferred to another bin, when an item stocks out or the system reports a negative volume, mismatches show between the warehouse location and the sublocation, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM160		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Support "blind" counts (current on-hand quantity not printed on count sheet) by inventory location, agency stock number, part description, row number,  bin number listed in bin order, with the date/time the count sheet is generated		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM161		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide an option to "freeze" transactions for the selected items and/or bins until count is complete, and to notify the user of any frozen items with a quantity picked but not issued/transferred		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM162		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Support real-time counts using bar code readers		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM163		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow entry of counted quantities and count date for scheduled items		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM164		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Support cycle/physical count reconciliation		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM165		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow the user to designate count tolerances by ABC classification		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM166		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow the user to specify count tolerances for automatic reconciliation to physical count; including automatic count for bins containing miscellaneous small parts (i.e., accept system quantity on-hand for small part bins) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM167		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to specify dollar limits on count adjustments to enforce audit, re-count, and reconciliation (manual or automatic)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM168		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to highlight items with cycle count discrepancies (hold in suspense)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM169		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to generate "re-count" sheets on demand for item count discrepancies		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM170		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow entry of re-counted quantities and count date		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM171		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow the user to designate a resolution code for discrepancies		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM172		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to unfreeze items automatically when counts match or errors are resolved		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM173		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to generate cycle/physical count adjustments, including the option to process all or multiple selected adjustments from a count		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM174		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Allow adjustments to be routed for electronic approval		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM175		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to print/display detailed adjustment information		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM176		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to track and report cycle counting/physical inventory performance		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM177		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide a count audit report including all counts, entries and reconciliation actions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM178		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to calculate inventory variance (dollars/items), before and after reconciliation		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM179		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide ability to calculate inventory accuracy percentage, count variance trends, and averages by location		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM180		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide count status (status of counts in progress)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM181		Inventory/ Warehouse Management		Cycle Counting/ Physical Inventory		Provide counting activity summary (i.e., items counted, reconciled, etc.)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM182		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide support for tracking repairable components through the complete repair cycle  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM183		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to identify specified items in the master catalog as repairable or  rebuildable components		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM184		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to identify repairable items with shop location for repair and establish relationship of repairable items with shops that repair (rebuild) them		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM185		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to identify specific units in inventory by serial number for serialized tracked components		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM186		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide options to turn on item serialization (a) if there is no current inventory balance and/or open transactions for that item in the system, (b) regardless of current inventory or transaction (allow serialization processes to trigger capture of serial number  		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM187		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the capability to separately track components in inventory based on the component stock condition (i.e. new, core, rebuilt, scrap) and to track items in good working order (usable) and items in bad working order and in need of repair (not usable)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM188		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the ability to value components differently for each stock condition such as new, core, rebuilt, scrap		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM189		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the ability to identify usable stock conditions such as new, rebuilt, etc.		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM190		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the ability to identify unusable stock conditions such as core, scrap, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM191		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the ability to identify the quantity of units in each stock condition (i.e., new, core, rebuilt, scrap) for a specific component/stock item number along with a unique value for each stock condition 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM192		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide viewing all stock conditions and quantities for an item on the same screen, using different line entries to track core charges, returns, credits, etc.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM193		Inventory/ Warehouse Management		Component Inventory and Serialization		Designate items requiring an exchange/return of the bad part (core) upon issue of a usable item from inventory		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM194		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide for automatic generation of a "core" tag from the work order based on the items catalog designation when a core is uninstalled.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM195		Inventory/ Warehouse Management		Component Inventory and Serialization		Allow reclaim of bad component into inventory at a standard cost and credit the user account/work order		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM196		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the option to designate the received repaired components back into inventory at a standard, average, or actual work cost from the rebuild work order		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM197		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the option to receive externally repaired components at actual vendor repair cost		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM198		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to track and report exchanges pending by user and by location, based on components issued with no bad part exchange		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		IVM199		Inventory/ Warehouse Management		Component Inventory and Serialization		Support inventory transactions for component repair/rebuild process (issue/transfer to shop/vendor; return to inventory)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM200		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to issue bad components from inventory to a purchase order (vendor repair), internal rebuild order for repair, or warranty claim(s)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM201		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to track the number of bad components issued for repair by repair location (internal department number, vendor number, etc.)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		IVM202		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to scrap unrepairable bad components from inventory and generate inventory adjustments		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM203		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide the capability to record changes in serial number when a vendor provides a replacement core or component		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM204		Inventory/ Warehouse Management		Component Inventory and Serialization		Provide ability to track specified items and all inventory transactions by serial number		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM205		Inventory/ Warehouse Management		Component Inventory and Serialization		Allow online query of status and transaction history by serial number		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM206		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Maintain and adjust the value of inventory items based on STA’s defined inventory valuation method across all locations		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM207		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Allow inventory to be valued at a specified standard fixed cost by item, for example a fixed contract cost		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM208		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to update inventory item value automatically based on price related inventory transactions (e.g. receipts, returns to vendor, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM209		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to adjust inventory item value automatically based on invoice price changes and cascade changes for transactions occurring since receipt		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM210		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Allow manual adjustment transactions for authorized users		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM211		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Allow adjustments to physical quantity on-hand and inventory value by authorized users, and include reason codes for adjustments		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM212		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to charge expense account for material cost upon issue		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM213		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to increase asset inventory upon material receipt		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM214		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to increase asset inventory upon reclaim/return to stock		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM215		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Ability to see list of all parts on order, along with the associated PRs, POs and assets		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM216		Inventory/ Warehouse Management		Inventory Accounting/Valuation/Adjustments		Provide ability to charge expense account for write-offs and adjustments		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM217		Inventory/ Warehouse Management		Inventory Barcode Processing		Allow use of tag reading technology (including RFID, NFC, bar code, QR, etc.) for all inventory transactions (issues, receipts, returns to stock, core management, serialized components, warranty, picks, reclaims, transfers, cycle counts, etc.), bin labels, and material ID tags		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM218		Inventory/ Warehouse Management		Inventory Barcode Processing		Provide support for various barcode methodologies and various print sizes and print medium for tags and labels		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM219		Inventory/ Warehouse Management		Inventory Barcode Processing		Provide ability to print bar codes on all warehouse/inventory labels including bin labels and material ID tags, on demand, by user determined criteria such as location, aisle, bin or set of bins, item or range of items, and in either bin or item sequence 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM220		Inventory/ Warehouse Management		Inventory Barcode Processing		Provide ability to print bar codes on system documents such as work order material lists, pick lists, requests, receiving reports, cycle count sheets, etc. for item and bin numbers (allow print of bar codes by item or bin sequence)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM221		Inventory/ Warehouse Management		Inventory Barcode Processing		Support inventory transactions (including receipts, putaways, pick lists, issues, etc.) by hand held units with tag reading technology 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		IVM222		Inventory/ Warehouse Management		Inventory Barcode Processing		Support physical inventory/cycle count activity through mobile hand held units by scanning bin labels, material ID tags, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Planning & Budgeting

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		PB1		Planning & Budgeting		Operating & Maintenance History		Maintain operating and maintenance history detail for all assets 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB2		Planning & Budgeting		Operating & Maintenance History		Maintain operating and maintenance history details for all assets including problems posted, operating statistics, measurements and meter readings, operating costs, maintenance/rebuild work order detail, warranty claims, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB3		Planning & Budgeting		Operating & Maintenance History		Maintain detailed component history regarding the assets on which the component was installed, the time span that the component was installed, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB4		Planning & Budgeting		Operating & Maintenance History		Retain maintenance cost detail for each work order and asset, including labor, materials, external vendor costs, and other costs.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB5		Planning & Budgeting		Operating & Maintenance History		Provide actual labor hours, labor cost and material cost breakdowns by type of work performed, task, employee, asset, project/program, department, etc., to enable analysis of repair, projects, and rebuild production costs.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB6		Planning & Budgeting		Operating & Maintenance History		Provide the capability to view history of work orders for an asset from the asset record, and to drill down to see the details associated with a specific work order		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB7		Planning & Budgeting		Operating & Maintenance History		Provide ability to search and query work order history by a one or a combination of user-defined parameters including asset class, asset type, manufacturer, asset unit number, maintenance shop, date range, etc., with ability to drill down to view task/job level activity and notes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB8		Planning & Budgeting		Asset Performance & Analysis		Support defining and tracking asset performance and performing analysis relating to all information available in the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB9		Planning & Budgeting		Asset Performance & Analysis		Allow the user to define performance indicators and how the indicators are calculated or accumulated based on system data including work order costs versus standard costs, failure rates, mean time between failure, maintenance cost per hour, average repair time and cost, asset downtime, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB10		Planning & Budgeting		Asset Performance & Analysis		Allow user defined ranges of acceptable performance for each indicator and automatically calculate and monitor performance indicators		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB11		Planning & Budgeting		Asset Performance & Analysis		Provide the capability to compare costs or performance for a specific time period to another time period, i.e., monthly, quarterly, annually, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB12		Planning & Budgeting		Asset Performance & Analysis		Provide the capability for comparisons of all performance and cost indicators between individual persons, groups of personnel, work shifts, specific assets, asset models, asset subsystems, maintenance jobs, projects/programs, departments, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB13		Planning & Budgeting		Asset Performance & Analysis		Provide tools to automatically identify and report trends in performance and history data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB14		Planning & Budgeting		Asset Performance & Analysis		Support failure analysis for assets/components including identifying the subsystem, component or part that caused the failure; calculating the percentage of failures of each type over a user defined time period; identifying repeat failures for a user defined time period and providing detailed failure analysis information for any specific asset failure by date, time, root cause, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB15		Planning & Budgeting		Asset Performance & Analysis		Provide for the capability to compare planned costs to actual costs and provide reporting for identification of cost anomalies and analysis of cost trends		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB16		Planning & Budgeting		Asset Performance & Analysis		Capture costs for work contracted out to vendors and provide comparisons to standards or previous in-house costs for the same work		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB17		Planning & Budgeting		Asset Performance & Analysis		Provide the capability to compare asset/component repair and rebuild costs, both internal and external versus purchase new assets/components for buy versus build/repair analysis		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB18		Planning & Budgeting		Asset Performance & Analysis		Provide the capability to create quality assurance audit reports, which cover location staffing, parts availability, employee certification, facility cleanliness, and general state of repair		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB19		Planning & Budgeting		Operating Budgeting		Provide the ability to utilize asset and planned work order information to generate information to assist in preparing operating budgets 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB20		Planning & Budgeting		Operating Budgeting		Provide the capability to generate annual budgetary requirements utilizing existing asset data and standard work order templates to project labor and material needs and associated costs for maintenance and operations servicing		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB21		Planning & Budgeting		Operating Budgeting		Provide a budget tool which allows for development of the proposed budget by a maintenance shop or other business unit with an agency-specific/defined roll-up capability to the overall agency or business unit operating budget		Important												.		2		ERROR:#N/A		ERROR:#N/A

		PB22		Planning & Budgeting		Operating Budgeting		Allow for routing through workflow of the preferred budget to each manager who needs to review it		Important												.		2		ERROR:#N/A		ERROR:#N/A

		PB23		Planning & Budgeting		Operating Budgeting		Provide the capability to identify impacts of increasing or decreasing PM activity response time (e.g., cleaning cycle or time taken to repair priority defects)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB24		Planning & Budgeting		Operating Budgeting		Provide the ability to calculate level of effort to support budget modeling for each asset type based on the condition assessment history and the historical actual cost data for internal labor, external labor, equipment and materials		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB25		Planning & Budgeting		Operating Budgeting		Provide the capability to override the budget calculations with manual input to accommodate special situations, (e.g., storm damage since last field condition assessment survey, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB26		Planning & Budgeting		Operating Budgeting		Provide the capability to integrate with STA's ERP system (Tyler ERP) to obtain required cost factors needed for budgetary purposes, such as labor rates		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB27		Planning & Budgeting		Operating Budgeting		Maintain standard resource cost factors for labor and equipment, and access inventory value to project cost for materials; maintain the standard resource cost factors for all previous, current, and next budget years		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB28		Planning & Budgeting		Operating Budgeting		Support the ability to derive next year's standard resource cost factors for budgeting purposes by copying the current year unit cost data to the next budget year, with a user-defined multiplier applied for each type of resource		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB29		Planning & Budgeting		Operating Budgeting		Calculate an activity-based annual work plan and budget, (i.e., the annual number of crew-days required to accomplish the annual work quantity in the budget); provide the capability to perform this calculation by determining the required annual number of crew-days of work for each maintenance feature/activity in a maintenance shop or other work unit based on planned maintenance and projected corrective maintenance		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB30		Planning & Budgeting		Operating Budgeting		Support budgeting by using contracts as a resource in addition to in-house resources using a contract unit cost for the activity		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB31		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Provide support for long term planning of maintenance resources		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB32		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Allow STA to define parameters as a basis for long term projections for maintenance resources, such as specific facilities/fixed assets; planned maintenance jobs for assets including standard labor hours and maintenance frequency; planned major repairs and overhauls; breakdown and failure rates; maintenance/ repair times; percent of employee time spent on maintenance (percent wrench-time); etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB33		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Project maintenance resources for user-defined time intervals based on pre-defined parameters including maintenance labor requirements by facility and craft		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB34		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Provide the capability to report asset retirements by year for a user-defined time period (e.g., next 15 years)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB35		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Provide the capability to forecast asset disposal/retirement based on user-defined criteria for user-defined time periods		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		PB36		Planning & Budgeting		Long-Term Maintenance & Asset Planning		Estimate costs associated with asset retirement and/or disposal based on user-defined cost factors		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Reporting & Analytics

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		RPT1		Reporting & Analytics		Reporting Functionality		Provide pre-defined reports that are automatically generated and distributed (pushed to the user) to support day-to-day asset management and maintenance functions; provide tools to configure reports, copy as basis for additional reports		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT2		Reporting & Analytics		Reporting Functionality		Provide self service reports and downloads that are either pre-defined and selected (pulled by the user) or created ad-hoc from a pre-populated user friendly database structure using report tools commonly associated with data warehousing methodologies		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT3		Reporting & Analytics		Reporting Functionality		Provide key organizational performance data on a near real-time and integrated basis that provides managers with access to analytical systems and tools, in a user-friendly environment, that helps support organization-wide analysis and integrated decision-making		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT4		Reporting & Analytics		Reporting Functionality		Ensure pre-built data structures and data transformations are upgradeable with new versions of the operational asset management system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT5		Reporting & Analytics		Reporting Functionality		Provide a reporting and analysis toolset that does not require knowledge and training on its own proprietary language for the majority of users (non power users)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT6		Reporting & Analytics		Report Portal		Provide users with a personalized report portal that allows access to only those reports that the user is authorized to see, consistent with role-based security definitions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT7		Reporting & Analytics		Report Portal		Provide the capability to create configurable dashboards for real-time KPIs, based on user authority and role		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT8		Reporting & Analytics		Report Portal		Allow viewing of rows and/or columns within the report to be restricted based on user's role (e.g., the user can only view data for his or her department, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT9		Reporting & Analytics		Report Portal		List reports that have been distributed to the user via the portal (e.g., the user has been granted authorization to view a report by the designated report publisher/owner)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT10		Reporting & Analytics		Report Portal		List saved personalized reports and ad-hoc queries that the user has authority to either create or modify in the user's personal reports list		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT11		Reporting & Analytics		Report Portal		List or provide links only to reports that the user is authorized to see in detail		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT12		Reporting & Analytics		Report Portal		Allow authorized users to search existing report inventories and subscribe to reports after requesting and receiving permission from the report owner/publisher		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		RPT13		Reporting & Analytics		Report Portal		Provide the ability for designated report publishers to un-publish reports to individual users or groups of users		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT14		Reporting & Analytics		Report Portal		Allow authorized users to share saved personalized reports and ad-hoc queries for use by another user		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT15		Reporting & Analytics		Report Portal		Allow users to delete shared reports from their personal reports list without deleting the shared report from another user's personal reports list		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		RPT16		Reporting & Analytics		Report Portal		Allow users to refresh (run) saved personal reports or ad-hoc queries from the portal with an option to run in the background and send a notification to the user upon completion		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT17		Reporting & Analytics		Standard Report Features		Allow users to execute reports and modify report query parameters, and allow users to save modified report versions as personal versions without impacting the base query		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT18		Reporting & Analytics		Standard Report Features		Provide drill down capability from summary information to the supporting detail transactions and drill up from the detail transaction to the summary information		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT19		Reporting & Analytics		Standard Report Features		Provide, as part of drill down functionality, the ability to print the expanded sections of the drill down results with the content of the original query results		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT20		Reporting & Analytics		Standard Report Features		Link the report generator directly to the data dictionary to provide point and click data item selection and drag-and-drop formatting by the user		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		RPT21		Reporting & Analytics		Standard Report Features		Allow users to define or modify the sort order of reports		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT22		Reporting & Analytics		Standard Report Features		Allow users to search for data, transactions or documents using a range of data values		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT23		Reporting & Analytics		Standard Report Features		Provide authorized users with the capability to perform a search within a results set		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT24		Reporting & Analytics		Standard Report Features		Provide authorized users with the capability to perform free-form text searching that includes embedded, attached or linked documents		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT25		Reporting & Analytics		Standard Report Features		Provide authorized users with the capability to perform free-form text searching that includes the specification of words that are in a given range of words		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT26		Reporting & Analytics		Standard Report Features		Allow a user to save a personal copy for later execution of a pre-defined report with a set of specific selection criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT27		Reporting & Analytics		Standard Report Features		Provide functionality to allow any inquiry available online to be printed 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT28		Reporting & Analytics		Standard Report Features		Provide standard print capabilities such as those typically available in Windows-based products such as print preview, print a range of pages, print a number of copies, etc. 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT29		Reporting & Analytics		Standard Report Features		Allow reports to be run in the background and allow users to continue processing such that report results can then be accessed through the report portal with a user notification provided when the report is generated		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT30		Reporting & Analytics		Standard Report Features		Provide ability to schedule a report to run automatically if certain conditions (business rules) are met 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT31		Reporting & Analytics		Standard Report Features		Support export of query and report results as an external database		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		RPT32		Reporting & Analytics		Standard Report Features		Support export of query and report results in word processing format (.doc or .docx)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT33		Reporting & Analytics		Standard Report Features		Support export of query and report results in spreadsheet format with option to output data only		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT34		Reporting & Analytics		Standard Report Features		Support export of query and report results as text files (.txt)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT35		Reporting & Analytics		Standard Report Features		Support export of query and report results in other presentation formats (e.g., PDF format)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT36		Reporting & Analytics		Standard Report Features		Support export of query and report results in standard portable flat file formats (comma delimited, tab delimited, etc.) with option to choose delimiter		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT37		Reporting & Analytics		Standard Report Features		Support export of query and report results in XML format		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT38		Reporting & Analytics		Standard Report Features		Provide for report distribution based on events, process milestones, or predefined data thresholds or values, e.g., based on data values contained within the report (i.e., conditional operators >, <, =, etc.)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT39		Reporting & Analytics		Standard Report Features		Provide functionality to distribute reports by a variety of methods such as sending links to reports via email		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT40		Reporting & Analytics		Standard Report Features		Support effective date selection and query including Boolean operations such as date ranges		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT41		Reporting & Analytics		Standard Report Features		Provide functionality for the user to incorporate formulas, functions, and mathematical calculations into reports		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT42		Reporting & Analytics		Standard Report Features		Provide the ability to create and specify report templates		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT43		Reporting & Analytics		Standard Report Features		Provide wizards to guide the users through report building steps		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT44		Reporting & Analytics		Standard Report Features		Provide cursor selection and drag-and-drop features to assist users in formatting of files, elements, and operands (e.g., +,-, /, *) from data dictionary or other pre-established lists		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT45		Reporting & Analytics		Standard Report Features		Provide graphical report layout tools and drag-and-drop features to assist users in formatting reports and inquires		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT46		Reporting & Analytics		Standard Report Features		Provide ability for the report generator to include unstructured data in query results (e.g., MS Word, Excel, scanned images and other documents attached to transactions)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT47		Reporting & Analytics		Standard Report Features		Provide ability to link from reporting tool to Microsoft Office suite of tools		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT48		Reporting & Analytics		Standard Report Features		Support creation of various charts from the reporting tool		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT49		Reporting & Analytics		Ad-hoc Query		Allow users to build ad-hoc queries to report on any fields in the asset management system for which they are authorized using one or more  or a combination of different criteria; provide online access to a data dictionary showing data element and table to assist query building		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT50		Reporting & Analytics		Ad-hoc Query		Ensure a user cannot access information through an ad-hoc query if they are not authorized to view this information in the operational asset management system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT51		Reporting & Analytics		Ad-hoc Query		Allow a user to save an ad-hoc query for later execution without impacting any base query that was used as a start point		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT52		Reporting & Analytics		Ad-hoc Query		Display a user's saved ad-hoc queries by descriptive name on the user's report portal		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT53		Reporting & Analytics		Ad-hoc Query		Allow a user to authorize one or more additional users to have access to a saved ad-hoc query through the report portal		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT54		Reporting & Analytics		Ad-hoc Query		Display any ad-hoc queries authorized by one user for use by a second user on the second user's report portal		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT55		Reporting & Analytics		Report Administration		Provide a solution architected so as to centrally manage the reporting tool set to ensure that any updates are distributed to users and that all users are accessing the same version of the reporting software		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT56		Reporting & Analytics		Report Administration		Ensure solution is architected so system performance is not impacted when a large report or inquiry is being run		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT57		Reporting & Analytics		Report Administration		Provide the ability to schedule, view and modify the start time for batch printing including any dependencies on certain business conditions or events		Important												.		2		ERROR:#N/A		ERROR:#N/A

		RPT58		Reporting & Analytics		Report Administration		Allow the system administrator or other authorized user to define limits on the execution time for a report or query and/or the numbers being retrieved		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT59		Reporting & Analytics		Report Administration		Automatically cancel a query or report job if it fails to meet system administrator defined criteria (e.g., time limits, infinite loops, excessive pages, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT60		Reporting & Analytics		Report Administration		Provide the ability for authorized users or system administrator to terminate any query or report that significantly reduces system performance		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT61		Reporting & Analytics		Report Administration		Allow system administrator or other authorized user to override parameters for an individual query or report		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT62		Reporting & Analytics		Report Administration		Provide functionality to audit exports of report data and modifications to report definitions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT63		Reporting & Analytics		Report Administration		Provide the ability to configure reports such that information can be suppressed based on a user's role		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		RPT64		Reporting & Analytics		Report Administration		Provide reports on user production statistics by user ID, time of day, length of job, etc., to determine who is viewing a report, what reports are being used and resources consumed by agency/user suitable for billing purposes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Data Access & Integration

		Req. #		Category		Sub-Category		Business (Functional) Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		DAI1		Data Access & Integration		Mobile Access		Access key system features on an Android or iOS mobile device (through an app)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI2		Data Access & Integration		Mobile Access		Search for and view asset history (condition, work, etc.) on a mobile device		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI3		Data Access & Integration		Mobile Access		View assets on a map based on location proximity		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI4		Data Access & Integration		Mobile Access		Support zooming to the map for the "My Location" of the mobile user in the field.  This feature is a common feature found in most applications that support mobility (Uber, Google Maps, Waze, etc.).		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI5		Data Access & Integration		Mobile Access		Support cycle counts and other warehouse/inventory functions on mobile application		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI6		Data Access & Integration		Mobile Access		Read bar codes, QR codes, NFC codes or others natively through the mobile application and provide asset-specific data based on user		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI7		Data Access & Integration		Mobile Access		Provide the ability to operate in both connected (with the available network) and disconnected mode (without a network, with automatic data synchronization when the network is available).  Explain any loss of functionality/capability when working offline, if applicable.  Explain VPN and secure connection requirements when deploying mobile products		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI8		Data Access & Integration		Mobile Access		Send and receive alerts based on time of day, proximity or other factors. These should be either SMS or app-based alerts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI9		Data Access & Integration		Mobile Access		Provide mobile access to desktop equivalent functions (identify any exceptions).  Please describe what desktop functions do not work on the mobile app		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI10		Data Access & Integration		Mobile Access		Business rules and configurations defined in the system shall be applied consistently on both desktop and mobile devices (defined once, enforced across all device platforms)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI11		Data Access & Integration		Mobile Access		Include ability to access, view, and edit documents/files		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI12		Data Access & Integration		Mobile Access		Ability to capture and upload images and the ability to link associated work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI13		Data Access & Integration		Mobile Access		Ability to capture and upload videos and the ability to link associated work orders		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI14		Data Access & Integration		Mobile Access		Support speech to text capability		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI15		Data Access & Integration		Mobile Access		Support text to speech capability		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI16		Data Access & Integration		Mobile Access		Display work order, work request or other asset status by color codes or symbology		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI17		Data Access & Integration		GIS Integration		Integrate with STA’s GIS environment to view asset information on a map (from within the EFM system) and obtain details from either the EFM system or the GIS environment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI18		Data Access & Integration		GIS Integration		Provide the ability to support ESRI’s ArcGIS Server, ArcGIS Online,  ArcGIS Enterprise, as the GIS software and to work with the STA standard developer products (e.g., ArcGIS Server, ArcGIS Desktop, Arc GIS Pro, etc.) to avoid redundant/unnecessary data entry or data conversion into the new system.  Please describe how your software integrates with ESRI and what is your process for supporting future versions of the ESRI software		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI19		Data Access & Integration		GIS Integration		Assign user and/or user group permissions to GIS map features, functionality, and services.  This includes permission around GIS maps exposed to a public portal		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI20		Data Access & Integration		GIS Integration		Capability to download GIS data for offline use		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI21		Data Access & Integration		GIS Integration		Select map objects and retrieve and overlay data attribute information from the STA GIS System that are pertinent to the assets or work orders		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI22		Data Access & Integration		GIS Integration		Support geospatial querying and display results in a map view		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI23		Data Access & Integration		GIS Integration		Perform basic map viewing functions including display, drill-down, query, and analyze dynamic map data in map view		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI24		Data Access & Integration		GIS Integration		Create field maps for asset inspection, maintenance and procurement		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI25		Data Access & Integration		GIS Integration		View historical work or upcoming work in specific regions/areas for effective planning activities		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI26		Data Access & Integration		GIS Integration		Should be designed to work with geographic data using a National Geodetic Survey standard coordinate system		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI27		Data Access & Integration		GIS Integration		The System should be able to integrate with existing STA GIS systems using one or more of the following:
Esri Rest API 
Esri ArcSDE Geodatabase Connection
OGC Web Map Service Interface (WMS)
OGC Web Map Feature Interface (WFS)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI28		Data Access & Integration		Other Integrations		Integrate with Tyler ERP and other software as identified in the RFP and detailed requirements		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI29		Data Access & Integration		Other Integrations		Obtain real-time asset information (condition or other asset-specific information) from bus on-board systems. This includes information from conventional Internal Combustion Engine (ICE) buses and newer electric vehicles which provide information on battery temperature, health, etc.		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		DAI30		Data Access & Integration		Other Integrations		Integrate with Tyler ERP to share cost information, staff information and purchasing information between ERP and EAM software		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI31		Data Access & Integration		Other Integrations		Integrate with Azure Active Directory to provide single sign-on for users		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI32		Data Access & Integration		Other Integrations		Integrate with Procore (STA's planned construction management software) to receive data on new assets 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI33		Data Access & Integration		Other Integrations		Integrate with Microsoft SharePoint as STA's document management software		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI34		Data Access & Integration		Other Integrations		Integrate with Fleetwatch to provide consumable usage (fuel, oil, fluids) data and meter reading by equipment to EAM		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI35		Data Access & Integration		Other Integrations		Integrate with Trapeze Ops to provide any reported defects, vehicle status and parked location to EAM, and to send vehicle status changes from EAM to Trapeze Ops		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI36		Data Access & Integration		Other Integrations		Integrate with various EV bus battery monitoring software to obtain battery health information - please provide information if your EAM has any existing interfaces		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI37		Data Access & Integration		Other Integrations		Integrate with ChargePoint to obtain bus battery and charging information by bus ID		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI38		Data Access & Integration		Other Integrations		Integrate with LearnUpon, STA's learning management software, to obtain current certification information for STA's crews		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI39		Data Access & Integration		Other Integrations		Integrate with Alterton Direct Digital Controls (DDC), Compass for obtaining building monitoring information		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI40		Data Access & Integration		Other Integrations		Integrate with Franklin Electric Fueling Systems' EVO Automatic Tank Gauges (ATGs) to obtain fuel information for STA buildings		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		DAI41		Data Access & Integration		Other Integrations		Integrate with emergency generator's monitoring software to obtain generator alarm information		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI42		Data Access & Integration		Other Integrations		Integrate with Samsara for SUV/rideshare telematics information		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI43		Data Access & Integration		Other Integrations		Integrate with part supplier systems (e.g., cleaning supplies) and automatically trigger orders based on quantity on hand and reorder points		Important												.		2		ERROR:#N/A		ERROR:#N/A

		DAI44		Data Access & Integration		Other Integrations		Import data from RS Means or other similar databases for planning purposes (e.g., replacement cost)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A
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Technical Requirements

		Req. #		Category		Sub-Category		Technical Requirement		Priority

										(Critical
Important
Desirable)		Proposer Response		Customization Estimate, if Applicable
(Enter Estimated Hours for specification, development and unit testing)		Core EAM Module(s)		Third Party Solution(s)		Comments/Notes		.		Priority		Response		Total

		TR1		Technical		Architecture		Solution must be based upon proven industry standard technologies		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR2		Technical		Architecture		The Web-enabled portions of the Solution shall meet industry standards for design, performance, reliability, and security for dynamic content and user interaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR3		Technical		Architecture		The Solution shall employ a single, unified database for all data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR4		Technical		Architecture		Solution must incorporate zero-trust architecture principles		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR5		Technical		Administration		Allow authorized users to manage groups and accounts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR6		Technical		Administration		Authorized site-specific users to manage site-specific user groups and user accounts up to and including their level of authority		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR7		Technical		Administration		Allow administrators to delegate authority, by user group, to reset password		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR8		Technical		Administration		Provide administrator tools to delegate authority, by user group, to restore access of locked out user		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR9		Technical		Administration		Provide the ability to restrict access based on user's account privileges		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR10		Technical		Administration		Ability to specify roles and privileges based on login locations		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR11		Technical		Administration		Allow the restriction of rights, privileges or access at the user and group level		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR12		Technical		Administration		Allow restricting the rights, privileges or access of processes to the minimum required for authorized tasks		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR13		Technical		Administration		Ability to display the last date and time the user logged on at the time of logon		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR14		Technical		Administration		Ability to suspend user access based on a pre-defined parameters (e.g., employment status)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR15		Technical		Administration		Ability to suspend user access based on a pre-set date or based on organizational policy requiring renewal of access approval		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR16		Technical		Administration		Ability to suspend user-access after an STA-defined inactivity period (e.g., 90 days)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR17		Technical		Administration		Allow revocation of the access privileges of a user without requiring deletion of the user		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR18		Technical		Administration		Allow assigning multiple roles to one user		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR19		Technical		Security		Provide a secure system with strong authentication, configuration, user control and other features		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR20		Technical		Security		The provided environment must be in compliance with ISO 27001 standards and meet ISO 27001 certification		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR21		Technical		Security		Comply with the current applicable interoperability and security standards, (i.e. ISA/IEC 62443, IEEE 1613, IEEE 1588, and NERC CIP).		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR22		Technical		Security		Comply with data categorization industry standards (e.g. PII, PCI)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR23		Technical		Security		Administration interfaces should require strong authentication and authorization		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR24		Technical		Security		Provide for separate administrator privileges based on roles (e.g., site content developer, solution administrator)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR25		Technical		Security		Provide secure remote administration channels (e.g., SSL, VPN)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR26		Technical		Security		Provide secure configuration stores from unauthorized access and tampering		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR27		Technical		Security		Configuration credentials and authentication tokens are not held in plain text in configuration files (e.g., ssh client config file with remote login ID and password)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR28		Technical		Security		User accounts and service accounts used for configuration management should have only the minimum privileges required for the task		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR29		Technical		Security		Store and maintain user profiles and roles (role-based access control)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR30		Technical		Security		Provide the ability for users to define and store user profile information, including but not limited to: the user’s name, user ID, employee ID, professional designation, etc.		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR31		Technical		Security		Ability to link the user logon ID to his/her employee number or contractor ID number, as well as to the location or group of locations to which the user is assigned		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR32		Technical		Security		Ability to identify the type of single enterprise authentication used for Solution access (e.g. Azure Active Directory and Duo Security)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR33		Technical		Security		Provide the ability to define user roles and user groups and associate these with user accounts		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR34		Technical		Security		Allow the creation and assignment of user roles that limit a user's privileges to their scope of practice		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR35		Technical		Security		Allow the creation and assignment of user roles that define their required and allowed actions in workflows		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR36		Technical		Security		Allow the assignment of multiple roles to be selected from by the user at login		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR37		Technical		Security		Ability to use a single user sign-on for all modules with security configured for each module		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR38		Technical		Security		Ability for security module to be maintained by an in-house administrator		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR39		Technical		Security		Provide expiration dates for passwords		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR40		Technical		Security		Automatically notify users and force them to change passwords on a pre-defined frequency		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR41		Technical		Security		Provide an efficient, flexible way to control and administer multiple levels of user access		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR42		Technical		Security		Ability to set password length and change rules per STA requirements (e.g. passwords can be changed only once in a 2-day period, passwords should not be words in the English dictionary)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR43		Technical		Security		Provide lock-out capability after a pre-defined number of unsuccessful user sign-on attempts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR44		Technical		Security		Ability to not display passwords as clear text (Password Masking)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR45		Technical		Security		Provide integrated security managed in a central accounts database		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR46		Technical		Security		Provide a viewable list of Users logged on to System in real-time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR47		Technical		Security		Allow addition of user-defined messages to logon screen		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR48		Technical		Security		Ability to integrate with a third-party identity provider (iDP) for authentication with known protocols (eg, LDAP, SAML, OAUTH) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR49		Technical		Security		Capability of notifying the end user of account password expiration date as well as the ability to reset the password through the System's user interface		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR50		Technical		Security		Perform secure and seamless logon for all third party integrated Systems (offered as a part of this proposal/procurement)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR51		Technical		Security		Encrypt passwords before being stored or transmitted		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR52		Technical		Security		Ability to disallow more than one active session per sign-on identification		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR53		Technical		Security		Allow users to re-authenticate and remotely log out of an active user session before logging in at another location		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR54		Technical		Security		Require password re-entry before user is allowed to perform functions predefined as “high security”		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR55		Technical		Security		Restrict users without specific DBA privileges from directly accessing the database		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR56		Technical		Security		Ability to assign application access rights across entire suite of applications at a single point of entry		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR57		Technical		Security		Support a pre-defined time for passwords to be changed per user’s role and access level		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR58		Technical		Security		Provide administrative ability to block users’ access during pre-defined off-hours		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR59		Technical		Security		Provide the option for multi-factor authentication for users with higher security access		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR60		Technical		Security		Authenticate users before system access		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR61		Technical		Security		All user and administrator accounts are clearly identified		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR62		Technical		Security		Use least-privileged accounts		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR63		Technical		Security		Ensures that minimum error information is returned in the event of authentication failure		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR64		Technical		Security		If Structured Query Language (SQL) authentication is used (e.g., communication between the application server and the database server) credentials are secured in storage and over the wire via Secure Socket Layer (SSL) or IP Security (IPSec)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR65		Technical		Security		System monitors and provides access to authorized users only		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR66		Technical		Security		Prevent, detect and log unauthorized attempts to access the System		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR67		Technical		Security		Rights and privileges are assigned based on authorization roles		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR68		Technical		Security		Database restricts access to stored procedures to authorized accounts only		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR69		Technical		Security		Direct access to database tables is prohibited		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR70		Technical		Security		All account IDs that are used are identified and the resources accessed by each account is known		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR71		Technical		Security		Roles are mapped to user and data interfaces. Role rights and privileges are identified and maintained in an access control list		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR72		Technical		Security		Access to data and resources is restricted by roles established in the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR73		Technical		Security		Prevent unauthorized changes to information based on user privileges and record in audit logs		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR74		Technical		Security		Provide measures to protect information from being accidentally overwritten in the database by two different users		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR75		Technical		Security		Support integrity mechanisms for transmission of both incoming and outgoing files, such as parity checks and cyclic redundancy checks (CRCs)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR76		Technical		Security		Provide measures to prevent the upload of unauthorized files (e.g., executable files)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR77		Technical		Security		Provide the ability to encrypt data at rest, in use and in motion, and support all required encryption processes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR78		Technical		Security		Sensitive data and secrets are not incorporated in code		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR79		Technical		Security		Sensitive data are stored securely using a one-way hash Database keys, connections, passwords, or other secrets are not stored in plain text		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR80		Technical		Security		Sensitive data is not logged in clear text		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR81		Technical		Security		Sensitive data is not transmitted using insecure protocols, such as FTP, telnet, tftp etc., unless tunneled through an authenticated encrypted connection (e.g. VPN)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR82		Technical		Security		Sensitive data is not stored in persistent cookies		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR83		Technical		Security		Provide measures to prevent, detect and log unauthorized attempts to access sensitive or confidential data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR84		Technical		Security		Restrict transactions involving sensitive data to authorized user sessions originating on the STA WAN only. Access to such transactions from the Internet is blocked		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR85		Technical		Security		All user sessions are encrypted using SSL/HTTPS		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR86		Technical		Security		Provides administrative ability to block users’ access to individual records or fields for security reasons (e.g. door fire rating)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR87		Technical		Security		Ensure that input validation is applied whenever input is received through user or external data interfaces. The validation approach is to constrain, reject, and then sanitize input		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR88		Technical		Security		Validate data for type, length, format, and range. Provide consistent data validation across the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR89		Technical		Security		The system avoids untrusted input of file name and file paths
- System does not accept file names or file paths from calling functions
- Security decisions are not made based on user-supplied file names and paths		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR90		Technical		Security		The system does not use parent paths when data within the Solution is being accessed. Attempts to access resources using parent paths are blocked		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR91		Technical		Security		The web server always asserts a character set: a locale and a country code, such as en_US		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR92		Technical		Security		Provide an automatic timeout if the session is idle for a pre-specified and configurable duration		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR93		Technical		Security		Warn the user before the timeout and prompt the user to re-enter their password		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR94		Technical		Security		All input parameters are validated (including form fields, query strings, cookies, and HTTP headers)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR95		Technical		Security		Cookies with sensitive data (e.g. authentication cookies) are encrypted		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR96		Technical		Security		Sensitive data is not passed in query strings or form fields		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR97		Technical		Security		Security decisions do not rely on HTTP header information		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR98		Technical		Performance and Scalability		Provide a system that can reasonably scale to increased demands		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR99		Technical		Performance and Scalability		Provide system transaction response time tracking and reporting		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR100		Technical		Performance and Scalability		The system shall be able to accommodate spikes in demand		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR101		Technical		Performance and Scalability		Be scalable and adaptable to meet any reasonable future growth and expansion needs		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR102		Technical		Configuration		Provide an easy-to-configure system environment		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR103		Technical		Configuration		Ability to design a preferred sequence to make data-entry columns and fields match the workflow		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR104		Technical		Configuration		Business rules shall be configurable without requiring "code" modifications		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR105		Technical		Configuration		The screens shall be configurable, providing ability to reposition and rename field labels, remove or “turn-off” unused fields, and allow addition of custom-defined fields		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR106		Technical		Configuration		Provide the ability to create and/or modify the business rules which determine the acceptance/correctness of data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR107		Technical		Configuration		The Solution shall have a customizable online documentation and training materials such as context-specific help, search capability, organization-specific business process documentation and process maps		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR108		Technical		Configuration		Provide user personalization		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR109		Technical		Configuration		Provide data retrieval preferences		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR110		Technical		Configuration		Allow for field level edit checks for transactions during data entry and provide immediate user feedback, including error messages and possible corrective actions		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR111		Technical		Configuration		Allow for the option of auto-fill capability per transaction/field entry throughout all modules		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR112		Technical		Configuration		Ability to restrict free form entry for specific fields (e.g., provide drop down calendar for date field)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR113		Technical		Configuration		Provide for intelligent spell checking of text fields		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR114		Technical		Content and Document Management		Provide ability to store and manage documents (e.g. pictures, manuals) within EAM		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR115		Technical		Content and Document Management		Ability to scan and store imaged documents and electronic files		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR116		Technical		Content and Document Management		Ability for indexing and searching of documents by a variety of user-defined metadata attributes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR117		Technical		Content and Document Management		Ability to support full text search		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR118		Technical		Content and Document Management		Provide built-in viewers/converters for a wide variety of file types (e.g. PDF, JPG)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR119		Technical		Content and Document Management		Enable attachment of documents to e-mails and e-mail distribution lists		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR120		Technical		Content and Document Management		Ability to store location identification of paper documents (attributes may include folder, box, and physical location)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR121		Technical		Workflow		Provide tools for modifying preconfigured workflows or developing new workflows		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR122		Technical		Workflow		Support establishment of user-defined rules-based workflows for any system event or transaction		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR123		Technical		Workflow		Provide bi-directional electronic routing of documents for approval or other tasks through workflow		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR124		Technical		Workflow		Support routing of workflow to multiple destinations based on various user-defined criteria		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR125		Technical		Workflow		Support parallel approvals and single threaded approvals in the same approval path		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR126		Technical		Workflow		Support initiation of workflows from both online real-time and batch driven/initiated events based on user-defined business rules		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR127		Technical		Workflow		Reverse any approvals and return the workflow transaction to the originating user and any other users who had previously approved the transaction in the event that one or more reviewers disapprove a transaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR128		Technical		Workflow		Allow workflow destination to be defined as specific users or a class of users or by using some other user-defined criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR129		Technical		Workflow		Allow for copying/extending preconfigured workflows to meet specific agency business requirements		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR130		Technical		Workflow		Provide tools to allow for modeling of work processes and design, development and testing of user-defined workflows to be implemented in EAM		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR131		Technical		Workflow		Support establishment of both enterprise level and business unit specific workflows for various business processes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR132		Technical		Workflow		Support definition of workflow events based on user-defined criteria including transaction code; agency; user roles and responsibilities; user position (position ID/number) in agency organization; data values (e.g., asset value exceeds $25,000) and other user-defined values or parameters		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR133		Technical		Workflow		Allow user-defined standard approval timeframes		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR134		Technical		Workflow		Allow user-defined alternative approval paths		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR135		Technical		Workflow		Support multiple levels of approvals for transactions based on profile security and other user-defined criteria		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR136		Technical		Workflow		Allow users to attach notes to content items within the workflow and store these notes with user ID and date/time stamp		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR137		Technical		Workflow		Allow workflows to be designated as either 'informational' or 'action (such as approval) required'		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR138		Technical		Workflow		Ensure a transaction is not finalized until all required approval workflows are complete		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR139		Technical		Workflow		Allow a workflow to be designed to support either simultaneous actions or require consecutive actions, as defined by an authorized user		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR140		Technical		Workflow		Provide a dashboard which displays the status of workflows including workflows pending for a user-defined period of time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR141		Technical		Workflow		Provide ability for a supervisor to temporarily route transactions for work load balancing, absences, etc.    		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR142		Technical		Workflow		Provide an "inbox" within EAM for each user with workflow items to be reviewed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR143		Technical		Workflow		Provide email notification of workflow items		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR144		Technical		Workflow		Allow a user to link to a work item within EAM from an email notification via one click		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR145		Technical		Workflow		Provide integrated workflow error handling		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR146		Technical		Workflow		Support electronic signatures for approvals and rejections of workflows based on a user authenticating themselves to the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR147		Technical		Workflow		Track workflow approvals and rejections		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR148		Technical		Workflow		Support various user-defined transaction statuses, including approved, rejected, pending, under consideration, etc.  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR149		Technical		Workflow		Provide for the display of the status of items submitted to a workflow at any time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR150		Technical		Workflow		Notify users automatically via email when items in their "inbox" have gone unprocessed for a user-defined period of time		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR151		Technical		Workflow		Route transactions automatically to a workgroup after a specific time of inaction (based on user-defined criteria)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR152		Technical		Workflow		Allow delegation of approval authority to another user for a specified period of time (to cover vacations, etc.)  		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR153		Technical		Workflow		Allow steps in the workflow to be bypassed by allowing approvers higher in the approval chain to approve transactions before the transactions arrive in the "inbox" of the approver who would normally be next in the workflow sequence		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR154		Technical		Workflow		Support the use of a "master approver" for each workflow who may approve a transaction at any time whether included in the normal workflow or not		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR155		Technical		Audit Trail		Maintain an audit trail of all user actions that update and access the database including at a minimum user id, action performed, and time/date stamp; this includes any update via online, batch, web services or self-service functions		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR156		Technical		Audit Trail		Maintain an audit trail of report execution including  report requested, user requesting report and time/date stamp		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR157		Technical		Audit Trail		Provide the capability to monitor the audit trail logs via an auto alarm based on user-defined business rules		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR158		Technical		Audit Trail		Provide notifications via email or text to designated users based on user-defined auto alarms		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR159		Technical		Audit Trail		Provide the capability to integrate with a an agency-wide or agency/department specific audit vault environment to provide copies of all EAM audit information		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR160		Technical		Audit Trail		Allow the system administrator to define inquiry functions within the system to be audited		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR161		Technical		Audit Trail		Provide a standardized audit block for each table in the system		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR162		Technical		Audit Trail		Provide a timestamp of when the row was last changed		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR163		Technical		Audit Trail		Provide a timestamp of when the row was inserted		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR164		Technical		Audit Trail		Store the user ID of the system user who last changed the row		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR165		Technical		Audit Trail		Store the program ID of the program that inserted or last changed the row		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR166		Technical		Audit Trail		Store the old value for any information changed		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR167		Technical		Audit Trail		Store the new value for any information changed		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR168		Technical		Audit Trail		Store the before value of the record for any deletion		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR169		Technical		Audit Trail		Audit trail changes to the EAM software application configuration and components including user initiating the change, the type of change and the date/time stamp		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR170		Technical		Audit Trail		Provide an audit trail for each interface program which shows: user, agency user or program initiating an interface, the date and time of interface execution and the interface completion status (Completed, Completed with Errors, Cancelled, Ended with Errors, etc.) 		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR171		Technical		Audit Trail		Provide the capability to manage the retention and archiving of audit trails based on user-defined business rules		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR172		Technical		Enterprise Application Integration		Provide connectivity across and between the agency's various network zones		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR173		Technical		Enterprise Application Integration		Utilize messaging technology consistent with industry best practices		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR174		Technical		Enterprise Application Integration		Provide communication services that guarantee message delivery and handles queuing and encryption for various types of communication (e.g., publish and subscribe, request/reply, etc.)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR175		Technical		Enterprise Application Integration		Support connectivity services through TCP/IP (IPv4 and IPv6)		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR176		Technical		Enterprise Application Integration		Provide data-flow services that routes data to the appropriate destinations and filters messages		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR177		Technical		Enterprise Application Integration		Provide data-mapping services to link data to the appropriate meaning in different schemas		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR178		Technical		Enterprise Application Integration		Provide configurable data-tranforrmation services to handle data validation, calculations, lookups, padding, scrambling, truncation, etc.   		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR179		Technical		Enterprise Application Integration		Provide business process flow services to group and link data flows to automate the steps in a business transaction		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR180		Technical		Enterprise Application Integration		Support reporting functions, with export capabilities for STA’s Data Warehouse		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR181		Technical		Enterprise Application Integration		Integrate with STA/third-party systems via APIs (e.g., REST/JSON with OAuth 2.0), supporting real-time or scheduled exports of all transaction, operational, and KPI data to STA’s Data Warehouse		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR182		Technical		Enterprise Application Integration		Integrate with STA/third-party systems via flat file transfers (e.g., CSV/XML via SFTP), supporting scheduled exports to STA’s Data Warehouse		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR183		Technical		Enterprise Application Integration		Support third-party tools via SQL queries and APIs (e.g., REST/JSON) for data export to STA’s Data Warehouse		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR184		Technical		Enterprise Application Integration		Provide daily reports in PDF, CSV, Excel and fault logs. Reports shall be exportable via API or flat files to STA’s Data Warehouse		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR185		Technical		Enterprise Application Integration		Support custom reports via SQL queries and provide a full data dictionary/schema for all exportable elements, enabling integration with STA’s Data Warehouse for consolidated reporting		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR186		Technical		ETL Tools		Provide robust data integration and management tools supporting ETL and ELT capabilities for structured, semi-structured, and unstructured data		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR187		Technical		ETL Tools		Support cloud, on-premises, and hybrid environments with connectors for major databases, APIs, and SaaS platforms		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR188		Technical		ETL Tools		Enable seamless integration between EAM functions/modules and other enterprise systems using open APIs, REST, SOAP, and standard file formats (CSV, XML, JSON, Parquet)		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR189		Technical		ETL Tools		Support event-driven and batch processing for real-time and scheduled data flows.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR190		Technical		ETL Tools		Utilize scripting or object-oriented structured languages to define advanced tranformation routines/procedures		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR191		Technical		ETL Tools		Provide low-code/no-code transformation design for business users.		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR192		Technical		ETL Tools		Provide ‘data exchange management’ to schedule and monitor inbound and outbound files, notify appropriate agency and external contact in the event of problems, automatically detect duplicate files, and perform other data interchange management functions 		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR193		Technical		ETL Tools		Validate data during extraction and transformation, with configurable exception handling		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR194		Technical		ETL Tools		Verify and maintain referential integrity as part of any tranformation process		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR195		Technical		ETL Tools		Provide the capability to implement multiple step tranformation processes of custom record structures		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR196		Technical		ETL Tools		Provide the capability to override the default source mapping and use specific SQL statements		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR197		Technical		ETL Tools		Support mapping from multiple source systems to multiple target systems, including data lakes, warehouses, and operational systems		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR198		Technical		ETL Tools		Provide ability to schedule and monitor the extraction, cleansing, transformation, and loading processes		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR199		Technical		ETL Tools		Support auto-scaling in cloud environments		Critical												.		3		ERROR:#N/A		ERROR:#N/A

		TR200		Technical		ETL Tools		Provide ability to perform incremental loads, or take advantage of pipelined and partitioned parallelism to meet acceptable timeframes		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR201		Technical		Availability, Performance & Disaster Recovery		Ability to support a 99.99% availability, excluding planned maintenance (measured on a 7x24 basis, excluding planned maintenance over a quarterly measurement window)		Important												.		2		ERROR:#N/A		ERROR:#N/A

		TR202		Technical		Availability, Performance & Disaster Recovery		Ability to meet Recovery Time Objective (RTO) of no more than 2 hours, including the software solution and hosting environment		Desirable												.		1		ERROR:#N/A		ERROR:#N/A

		TR203		Technical		Availability, Performance & Disaster Recovery		Ability to meet Recovery Point Objective (RPO) of no more than 30 minutes		Important												.		2		ERROR:#N/A		ERROR:#N/A

		.		.		.		.		.		.		.		.		.		.		.		.		.		.

																												ERROR:#N/A









&"-,Bold"Spokane Transit Authority: Enterprise Asset Management Software Technical Requirements	


Page &P of &N





image1.png








Cover Page

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services



		Instructions to Proposers

		The Proposer shall include all costs to STA associated with the implementation and ongoing services.

		For implementation and one-time production support services, please include the expected completion date for each implementation and one-time production support services deliverables. 

		Proposer is required to hold pricing firm throughout the term of the Contract.

		Proposer may identify increases for the additional Contract years.  

		Insert additional rows as required. All cells are editable in this document.

		It is the Proposer's responsibility to ensure that all cell values and formulas are correct. STA recommends that Proposers do not edit cells in gray (with formulas) unless absolutely required (due to additional rows or other reasons). 



		Cells highlighted in green indicates cells to be populated by the Proposers.

		Cells highlighted in gray indicates cells with automatic calculations.





Summary Sheet

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services

		Proposer:

		Software - Core EAM Solution
(List modules and mobile licenses as appropriate)		Metric (Enterprise, Concurrent User, Named User, etc.)		# of Licenses/ Quantity













		Third Party Products
(List modules and mobile licenses as appropriate)		Metric (Enterprise, Concurrent User, Named User, etc.)		# of Licenses/ Quantity













		One-Time Costs (Auto-populated from the Implementation Services tab)

		Category		Year 1		Year 2		Total

		Implementation Services		$   - 0		$   - 0		$   - 0

		Total One-Time Cost:		$   - 0		$   - 0		$   - 0

		Ongoing Costs (Auto-populated from On Premises Option and Hosted Option tabs)

		Ongoing Costs (On Premises Option)		Base Years										STA Option Years

		Category		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Total 10-Year

		Software Licensing and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Application Management Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Ongoing Cost:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Ongoing Costs (Hosted Option)		Base Years										STA Option Years

		Category		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Total 10-Year

		Application Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Application Management Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hosting Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Ongoing Cost:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Summary

		Fee Proposal Summary

		One-Time Costs		$   - 0

		Ongoing Costs (On Premises Option)		$   - 0

		Ongoing Costs (Hosted Option)		$   - 0

		Fee's Proposal Grand Total:		$   - 0		This amount is what will be evaluated as Proposer's Fee Proposal (with adjustment for on premises solution using STA's internal cost estimate.





Implementation Services

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services

		Proposer:								

		Notes to Proposers

		Notes to Proposer: The deliverables included here are expected but may be adjusted to reflect all the deliverables the Proposer proposes to deliver, as detailed in the Proposer's response to the Scopes of Work. All deliverables must be presented as fixed price deliverables. 

For all items on this page, the Proposer shall provide Estimated Completion Dates for the implementation deliverables based on the Detailed Project Schedule included in Proposer's Technical Proposal. 

		Table 1. Deliverables & Milestones Pricing Table - Implementation Services

		Deliverable #		Deliverable Description		Cost		Fixed-Fee Price		Expected Completion date		Percent of Implementation Price		Example Description of Beneficial Use Milestones

		Task 1 Project Management												STA expects these elements to be less than 40% of the total implementation cost

		1.1		Project Control Document		$   - 0												1900

		1.2		Technical Deployment Strategy		$   - 0												1900

		1.3		Project Work Plan		$   - 0												1900

		1.4		Project Kickoff Presentation		$   - 0												1900

		1.5		Project Status Reports		$   - 0												1900

		Milestone 1 - Task 1: Project Management						$   - 0										1900

		Task 2 Business Process Mapping & Requirements Validation																1900

		2.1		Requirements Management Plan		$   - 0												1900

		2.2		Requirements Analysis Document and Fit/Gap Assessment		$   - 0												1900

		2.3		Requirements Traceability Matrix		$   - 0												1900

		Milestone 2 - Task 2: Business Process Mapping & Requirements Validation						$   - 0										1900

		Task 3 Solution Design																1900

		3.1.1		Solution Architecture		$   - 0												1900

		3.1.2		Functional Design Document		$   - 0												1900

		3.1.3		Technical Design Document		$   - 0												1900

		Milestone 3 - Task 3: Solution Design						$   - 0										1900

		Task 4 Data Conversion																1900

		4.1		Data Conversion Plan		$   - 0												1900

		4.2.1		Mock Data Conversion 1 Report		$   - 0												1900

		4.2.2		Mock Data Conversion 2 Report		$   - 0												1900

		4.2.3		Mock Data Conversion 3 Report		$   - 0												1900

		4.2.4 		Production Data Conversion Report		$   - 0												1900

		Milestone 4 - Task 4: Data Conversion						$   - 0										1900

		Task 5 System Integrations & Interfaces																1900

		5.1		Interfaces Specifications Document		$   - 0												1900

		5.2		Interfaces Development Report		$   - 0												1900

		Milestone 5 - Task 5: System Integrations & Interfaces						$   - 0										1900

		Task 6 System Development												STA expects these elements to be about 60% of the total implementation cost				1900

		6.1		System Development Plan		$   - 0												1900

		6.2		System Development Report		$   - 0												1900

		Milestone 6 - Task 6: System Development						$   - 0										1900

		Task 7 Testing																1900

		7.1		Integrated System Test Plan		$   - 0												1900

		7.2		Test Scripts, Test Scenarios, Test Cycles and Test Data		$   - 0												1900

		7.3		System Test Report		$   - 0												1900

		7.4		User Acceptance Testing Report		$   - 0												1900

		Milestone 7 - Task 7: Testing						$   - 0										1900

		Task 8 Knowledge Transfer & Training																1900

		8.1		Knowledge Transfer and Training Plan		$   - 0												1900

		8.2		Train-the-Trainer Curriculum & Course Design		$   - 0												1900

		8.3		Training Materials		$   - 0												1900

		8.4		Training Report		$   - 0												1900

		Milestone 8 - Task 8: Knowledge Transfer & Training						$   - 0										1900

		Task 9 Solution Deployment																1900

		9.1		Deployment Plan		$   - 0												1900

		9.2		Production Readiness Report		$   - 0												1900

		9.3		Go-Live Report		$   - 0												1900

		Milestone 9 - Task 9: Solution Deployment						$   - 0										1900

		Task 10 Production Support & Transition																1900

		10.1		Production Support Plan		$   - 0												1900

		10.2		Production Support Report		$   - 0												1900

		10.3		Support Transition Report & Solution Acceptance Document		$   - 0												1900

		Milestone 10 - Task 6: System Development						$   - 0				

		Subtotal of Implementation Costs to be Invoiced in Year 1 (2026)						$   - 0

		Subtotal of Implementation Costs to be Invoiced in Year 2 (2027)						$   - 0

		Implementation Price Total:						$   - 0





Rate Sheet

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services

		Proposer:								



		Staff Classifications and Hourly Rates Used for Implementation Deliverables 
(Please list all staff classifications for the Implementation Services and any Future/Optional Services)



		Staff Classification/Title		Project Role/Function		Fully Burdened Hourly Billing Rate (On Site)		Fully Burdened Hourly Billing Rate (Off- Site)		Fully Burdened Hourly Billing Rate (Off-Shore)















































On Premises Option

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services

		Proposer:								

		On-Premises Option: Software Licensing and Maintenance, and Application Management Services



										Base Years										Option Years

										Expected Implementation Timeframe				Expected Maintenance and Management Services Timeframe

				Software
(Note: Proposer to confirm that the software here match the ones entered on the Summary Sheet)		Metric (Enterprise, Concurrent User, Named User, etc.)		# of Licenses/ Quantity		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Total 10-Year

		Software Licensing and Maintenance		Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name, add additional lines as needed>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

		Application Management Services		All software solutions and modules (Core and third party)																										$   - 0

		Totals		Subtotal: Software Licensing and Maintenance (Base Years)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0

				Subtotal: Software Licensing and Maintenance (Option Years)																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Subtotal: Application Management Services (Base Years)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0

				Subtotal: Application Management Services (Option Years)																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total: Software Licensing and Maintenance						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total: Application Management Services						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Grand Total: On-Premises Option (Software Licensing, Maintenance,  Application Management)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Hosted Option

		Spokane Transit Authority

		RFP 2025-11109: Enterprise Asset Management Software and Related Services



		Proposer:								



		Hosted Solutions: Software Licensing, Application Management and Hosting

										Base Years										Option Years

										Expected Implementation Timeframe				Expected Maintenance and Management Services Timeframe

				Software
(Note: Proposer to confirm that the software here match the ones entered on the Summary Sheet)		Metric (Enterprise, Concurrent User, Named User, etc.)		# of Licenses/ Quantity		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Total 10-Year

		Application Software
(Including software, maintenance, upgrades, patches, etc.)		Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name>																										$   - 0

				Core EAM solution, <add module name, add additional lines as needed>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

				Third party, <add software and module name here>																										$   - 0

		Application Management Services		All software solutions and modules (Core and third party)																										$   - 0

		Hosting Services		<Hosting Service 1>																										$   - 0

				<Hosting Service 2>																										$   - 0

		Totals		Subtotal: Application Software(Base Years)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0

				Subtotal: Application Software (Option Years)																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Subtotal: Application Management Services (Base Years)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0

				Subtotal: Application Management Services (Option Years)																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Subtotal: Hosting Services (Base Years)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0

				Subtotal: Hosting Services (Option Years)																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total: Application Software						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total: Application Management Services						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total: Hosting Services						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Grand Total: Hosted Option (Software, Application Management, Hosting)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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EXHIBIT C

COMPENSATION SCHEDULE

SOFTWARE & IMPLEMENTATION SERVICES AGREEMENT

This Services Agreement (“Agreement”) is entered into by and between Contractor (“Contractor”) and the Spokane Transit Authority (“STA”), a Washington State municipal corporation; each individually referred to as “Party” and collectively referred to as "Parties”.

In consideration of the mutual promises and covenants contained herein, the Parties agree as follows:

1. [bookmark: _Ref520452064]SCOPE OF WORK

Unless stated otherwise in this Agreement, the Contractor will provide Enterprise Asset Management Software & Implementation Services, and otherwise do all things necessary for or incidental to the performance of “Work” as described in the Scope of Work (“SOW”), attached hereto as Exhibit A and incorporated herein, as supplemented by the Contractor’s written proposal attached hereto as Exhibit B and incorporated herein.

A. Modification.  STA may modify the SOW and/or order changes in the work to be performed under this Agreement whenever it shall be deemed necessary or advisable to do so.  The Contractor shall accept such modifications when ordered in writing by STA and shall promptly execute an amendment to this Agreement.  If any such change causes an increase or decrease in the cost of, or the time required for, the performance of any part of the Work, an equitable adjustment may be made in the compensation, delivery schedule or other terms.

Any claim by the Contractor for adjustment under this clause must be asserted within thirty (30) days from the date of receipt by the Contractor of the notice of modification.  Notwithstanding, STA may receive and act upon any such claim asserted at any time prior to final payment under this Agreement if the facts justify such action.  Failure to agree to any adjustment shall be a dispute concerning a question of fact within the meaning of Section 18 herein.  However, nothing in this clause shall excuse the Contractor from performance of the modified Work.

2. DELIVERY

The Contractor shall complete all services within XXX (XXX) XXX following execution of this Agreement or the issuance of STA’s Notice to Proceed, whichever occurs later.







A. Extension or Delay.  STA reserves the right to extend, postpone or reschedule the performance of Work.  No delay shall be granted in connection with the acts, omissions, negligence or errors of the Contractor, its suppliers, subcontractors, representatives or agents.
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3. ACCEPTANCE

A. Final Acceptance. “Final Acceptance” shall be defined as the written acceptance issued to Contractor by STA upon:

1) Software: Awarded Proposer & STA shall agree upon milestone & implementation schedule

2) Implementation: Awarded Proposer & STA shall agree upon milestone & implementation schedule

Such Final Acceptance shall constitute notification to the Contractor of the commencement of the warranty period, if any.

B.	Waiver of Performance. Unless STA otherwise agrees in writing, acceptance of any portion of the Work prior to Final Acceptance shall not release the Contractor from liability for faulty workmanship, materials, performance or failure to comply with the terms of this Agreement.

STA reserves the right, and shall be at liberty to inspect all Work at any time during the Contractor’s performance hereunder, and shall have the right to reject all Work which does not conform with the SOW, instructions, specifications and Agreement requirements; provided, however, STA is under no duty to make such inspection and no inspection so made shall relieve the Contractor from any obligation to furnish Work in accordance with the SOW, instructions, specifications and Agreement requirements.

4. WARRANTY & GUARANTEE

The Contractor represents that is has and will exercise the degree of professional care, skill, efficiency, and judgement of contractors with special expertise in providing Enterprise Asset Management Software & Implementation Services; that it carries the applicable licenses, certificates, and registrations in current and good standing that may be required to perform the Work; and that it will retain all such licenses, certificates, and registrations in active status throughout the duration of the engagement

The Contractor shall be solely responsible for and guarantee its performance of Work, for ninety (90) days from Final Acceptance, provided that the exclusive remedy shall be correction of the Work.

5. TERM

The initial “Term” of this Agreement shall be for five (5) years.  This Agreement shall commence on XXX and conclude on XXX, unless terminated sooner in accordance with Section 19 herein.  This Agreement may be extended for up to five (5) additional one (1) year periods (each a “Renewal Term”) upon written amendment hereto.  During any Renewal Term, all terms and conditions of this Agreement shall remain in effect, except as amended in writing.







6. COMPENSATION

The Contractor shall be compensated for the completion of Work in accordance with the “Compensation Schedule” attached hereto as Exhibit C and incorporated herein (“Contractor Compensation”).  Contractor Compensation is subject to allowable additions or deductions as provided for in this Agreement.

7. [bookmark: _Ref511203386]INVOICING

Contractor shall submit an invoice to the representative listed in Section 12 for all Work performed in accordance with the Compensation Schedule.  The invoice shall be (1) itemized and include sufficient detail to clearly identify each element of Work provided; (2) identify a subtotal, if applicable; (3) identify separately applicable sales taxes, if any; (4) identify an invoice total; and (5) identify this Agreement number.  For any reimbursable or subcontracted expense, Contractor shall submit copies of receipts and/or subcontractor invoices to substantiate such expense.

STA shall not accept any invoice submitted by the Contractor which lacks sufficient detail or adequate documentation, as solely determined by STA.  Any incomplete invoice shall be promptly returned to Contractor and the Contractor shall be required to resubmit said invoice complete with all necessary documentation to be considered for payment.

8. [bookmark: _Ref511203394]PAYMENT

Payments shall be made to Contractor within thirty (30) days of receipt of an approved invoice, less deductions, if any.

A. Covenant Against Contingent Fees.  The Contractor warrants that no person or selling agency has been employed or retained to solicit or secure this Agreement upon an agreement or understanding for a commission, percentage, brokerage or contingent fee, excepting bona fide employees or bona fide established commercial or selling agencies maintained by the Contractor for the purpose of securing business.  For breach or violation of this warranty, STA shall have the right to annul this Agreement without liability or at its discretion, to deduct from the compensation or consideration due the Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or contingent fee.

B. Payment Does Not Imply Acceptance of Work.  The granting of any progress payment or payments by STA, or the receipt thereof by the Contractor, shall not constitute in any sense acceptance of the Work performed by Contractor, or any portion thereof, and shall in no way lessen the liability of the Contractor to re-perform Work which does not conform to this Agreement, though the character of such Work may not have been apparent or detected at the time such payment was made.

C. Prompt Payment of Subcontractors.  The Contractor is required to make payment to subcontractors within thirty (30) days from the receipt of each payment the Contractor receives from STA for satisfactorily completed subcontractor work, whether such payment is a progress or final payment.  The Contractor agrees further to return retainage payments to each subcontractor within thirty (30) days after the subcontractor’s work is satisfactorily completed.  If payment disputes arise between the Contractor and its subcontractors, such disputes shall be resolved promptly through mediation or arbitration in order to prevent injury to small business subcontractors.  The Contractor shall specify in its subcontract agreement what dispute resolution method will be used.  In addition, the Contractor will not be paid for subcontractors’ work unless the Contractor can show that a prompt payment method for its subcontractors is in place.  The Contractor shall be required to provide copies of its subcontracts to STA showing inclusion of these provisions.  STA may withhold the applicable sum due a subcontractor for non-compliance with this section.

9. TAXES

A. Sales Tax.  If applicable, sales tax as determined by the Washington State Department of Revenue will be added to the amounts due the Contractor.  The Contractor will be responsible for submitting payment of the sales tax to the State of Washington.

B. Other Taxes.  The Contractor is solely responsible for ensuring all other taxes applicable to the Work or this Agreement are submitted correctly and promptly to the appropriate taxing authority, including but not limited to, federal income tax, State of Washington excise taxes, etc.

10. [bookmark: _Ref504568495][bookmark: _Ref514051058]NOTICES

All notices, requests, claims, demands and related communications shall be in writing and shall be signed by a person duly authorized to provide such notice.  Notices permitted or requested to be given hereunder shall be deemed sufficient if given (1) in person; (2) by registered or certified mail, postage prepaid, return receipt requested; or (3) by email, addressed to the Parties’ representatives set forth below, or as may be revised by like notice from time to time.

All notices shall be deemed to have been duly received (1) when delivered in person; (2) upon receipt after dispatch by registered or certified mail, postage prepaid; or (3) upon confirmation of a read receipt when transmitted by email.

		Contractor

		Spokane Transit Authority



		Company

Attn: XXX

Address

City, ST  ZIP

E:	email

		Spokane Transit Authority

Attn: Contracts

1230 W Boone Ave
Spokane, WA  99201

E:	contracts@spokanetransit.com 





11. [bookmark: _Ref485730017]COMMUNICATIONS

Any administrative or operational communications required by the Parties shall be directed to the Parties’ representatives set forth below:

		Contractor

		Spokane Transit Authority



		Contact
Title

Company

Address

City, ST  ZIP



E:	email@

P:	(XXX) XXX-XXXX

		Contact
Title

Spokane Transit Authority

1230 W Boone Ave
Spokane, WA  99201


E:	@spokanetransit.com

P:	(509) XXX-XXXX





Communications to be given hereunder shall be deemed sufficient if given (1) in person; (2) by mail, postage prepaid; or (3) by email, addressed to the Parties’ representatives set forth above, or as may be revised by written notice in accordance with Section 11 of this Agreement.

12. [bookmark: _Ref510622941]INSURANCE

A. Minimum Scope of Insurance.  For the duration of this Agreement, Contractor shall procure and maintain, at its sole expense, commercial insurance against claims for injuries to persons or damage to property that may arise from or in connection with Contractor's own work, including the performance of Work, and the work of the Contractor’s officers, directors, employees, agents, representatives, subcontractors or subconsultants as required herein:

1) General Liability.  Commercial General Liability insurance with coverage at least as broad as Insurance Services Office form CG 00 01, on an occurrence basis with minimum limits of $1,000,000 per occurrence and $2,000,000 in the aggregate per project.  Coverage shall include, but is not limited to, bodily injury, personal injury, advertising liability, blanket contractual liability, products and completed operations, and property damage.

2) Automobile Liability.  Commercial Automobile Liability insurance with coverage at least as broad as Insurance Services Office form CA 00 01, including coverage for any owned, hired, non-owned or rented automobile with minimum limits of $1,000,000 combined single limit,  each accident.

3) Professional Liability.  Commercial Professional Liability insurance with minimum limits of $2,000,000 per claim and $4,000,000 in the aggregate.  Any policy inception date, continuity date or retroactive date must be before the effective date of this Agreement.  Coverage shall be maintained, or the policy shall include an “extended reporting period”, for a minimum of three (3) years following expiration of this Agreement or STA’s final acceptance of the Work, whichever occurs later.

4) Cyber Liability & Technology Professional Liability.  Commercial Cyber Liability and Technology Professional Liability insurance with minimum limits of $1,000,000 per claim or occurrence and $2,000,000 in the aggregate. Coverage shall include loss resulting from data security/privacy breach, or other unauthorized access or related violations including identity fraud and privacy law violations, denial of service attacks, introduction of virus and malicious code, extortion, dissemination or destruction of electronic data, business interruption, disclosure of non-public, personal or confidential information, loss of income due to system crashes, breach of contract, and acts by rogue employees.  Coverage shall include notification and other expenses incurred in remedying a privacy breach as well as costs to investigate and restore data.  Any policy inception date, continuity date or retroactive date must be before the effective date of this Agreement.

5) Electronic Data Liability.  For Contractor-hosted information technology products & services (aka software as a service), commercial Electronic Data Liability insurance with minimum limits of $4,000,000 per claim or occurrence.  Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken by the Contractor and shall include, but not be limited to, claims arising out of the loss, loss of use, damage to, corruption of, inability to access, or inability to manipulate data.

6) Worker’s Compensation.  Statutory requirements for Contractor’s state of residency.  When Work is performed in the State of Washington, coverage as required by Chapter 51 RCW of the State of Washington.

B. Insurance Rating.  Insurance is to be underwritten by insurers licensed to provide insurance in the State of Washington with a current A.M. Best rating of not less than A:VII.

C. Additional Insured.  Contractor’s General Liability, Automobile Liability, Cyber Liability and Data Liability policies shall be endorsed using Insurance Services Office form GC 20 10 naming STA, its officials, officers, directors, employees, agents and representatives as additional insureds.

D. Deductible.  Contractor is responsible for the payment of any deductible or approved self-insured retention that is required by any of Contractor’s insurance policies.  If STA is required to contribute to the deductible under any of Contractor’s insurance policies, the Contractor shall reimburse STA the full amount of STA’s contribution to the deductible.  Contractor’s deductible for each insurance policy required herein shall be limited to no more than ten percent (10%) of the policy occurrence limit.  STA reserves the right to withhold from any sum due the Contractor an amount equal to any STA contribution to the Contractor’s deductible under any Contractor’s insurance policy(ies).

E. [bookmark: _Ref487528768]Self-Insured Retention.  Any self-insured retentions must be declared to and approved by STA prior to execution of this Agreement.  STA reserves the right to require that self-insured retentions be lowered, eliminated or replaced by a deductible.  Self-insurance or self-insured retentions will not be considered to comply with these specifications unless approved in writing by STA prior to execution of this Agreement.

F. Primary & Noncontributory.  It is the intent of this Agreement for the Contractor’s insurance to be considered primary and noncontributory in the event of a loss, damage or suit.  STA’s own comprehensive general liability policy will be considered excess coverage in respect to STA only.  Additionally, the Contractor’s commercial general liability policy must provide cross-liability coverage as would be achieved under a standard ISO separation of insureds clause.

G. Waiver of Subrogation.  All insurance coverage maintained or procured pursuant to this Agreement shall be endorsed to waive subrogation against STA, its elected and appointed officials, officers, directors, employees, agents, representatives and volunteers, or shall specifically allow Contractor, or others providing insurance evidence in compliance with these specifications, to waive their right of recovery prior to a loss.  Contractor hereby waives its own right of recovery against STA and shall require similar written express waivers and insurance clauses from each of its subcontractors.

H. Verification of Coverage.  Within five (5) days of execution of this Agreement, or prior to commencement of any Work, whichever occurs earlier, the Contractor shall furnish evidence of insurance in the form of a Certificate of Insurance and associated amendatory endorsements for coverages required herein.  Should the Term and any Renewal Term(s) of this Agreement exceed the term of any of Contractor’s policies, the Contractor shall submit a Certificate of Insurance and associated amendatory endorsements evidencing continuation of such policies to STA prior to such policies’ expiration.  STA reserves the right to receive a certified and complete copy of all Contractor’s insurance policies required herein.

I. Notice of Cancellation.  The Contractor must provide written notification to STA for any cancellation, suspension or material change in Contractor’s coverage at least thirty (30) days in advance of such cancellation, suspension or material change.

J. Subcontractor Coverage.  The Contractor shall ensure and require its subcontractors of any tier have insurance coverage equal to, or greater than, the requisite coverages specified herein.

K. Limit of Liability.  STA’s specification or approval of insurances and/or minimum amounts required herein shall not relieve or decrease the liability of the Contractor.  Coverages and amounts are the minimum to be provided and are not limitations of liability under this Agreement, indemnification or applicable law provisions.  The Contractor may, at its sole expense, procure and maintain additional coverage and/or greater amounts of coverage.

L. Damages.  If STA is damaged by the failure of the Contractor to maintain any of the above insurance or to so notify STA in accordance with this Section 13, the Contractor shall bear all costs attributable thereto.  STA may withhold payment pending receipt of all certificates of insurance.  Failure to withhold payment shall not constitute a waiver of any requirement herein.

M. Right of Enforcement.  In the event any policy of insurance required under this Agreement does not comply with these specifications, or is canceled and not replaced, STA has the right, but not the duty, to obtain the insurance it deems necessary.  Any premium paid by STA will be promptly reimbursed by Contractor, or STA shall withhold amounts sufficient to pay such premium from Contractor payments.

N. Submittals.  Any communication, submittal or notice required by this Section shall be submitted to coi@spokanetransit.com.

13. INDEMNIFICATION

To the maximum extent provided by law, the Contractor shall indemnify and hold STA, its officers, directors, employees, agents, representatives and volunteers harmless from any and all claims, demands, penalties, damages, losses, suits, including death, bodily injury or property damage, including attorneys’ fees and court costs, arising out of or resulting from the acts, errors or omissions of the Contractor, its officers, directors, employees, agents, representatives and subcontractors in its performance under this Agreement, except for claims caused by the sole negligence of STA.  In the event that any claims, investigations, demands, suits, actions or lawsuits arise out of any of the aforesaid acts, errors or omissions, the Contractor shall assume all costs of defending such claims, suits, actions or lawsuits, including legal fees incurred by STA, any penalties imposed on STA or the Contractor, and all judgments that may be obtained against STA, or any of its officers, directors, employees, agents, representatives or volunteers in such suits.

To the maximum extent provided by law, STA shall defend, indemnify and hold the Contractor, its officers, directors, employees, agents and representatives harmless from any and all claims, demands, penalties, damages, losses, suits, including death, bodily injury or property damage, including attorneys’ fees and court costs, arising out of or resulting from the acts, errors or omissions of STA, its officers, directors, employees, agents and representatives in its performance under this Agreement, except for claims caused by the sole negligence of the Contractor, its officers, directors, employees, agents, representatives and subcontractors.

IT IS FURTHER SPECIFICALLY AND EXPRESSLY UNDERSTOOD THAT THE INDEMNIFICATION PROVIDED HEREIN CONSTITUTES THE CONTRACTOR’S WAIVER OF IMMUNITY UNDER INDUSTRIAL INSURANCE, TITLE 51 RCW, SOLELY FOR THE PURPOSES OF THIS INDEMNIFICATION.  THE PARTIES FURTHER ACKNOWLEDGE THAT THEY HAVE MUTUALLY NEGOTIATED THIS WAIVER.

STA’s inspection or acceptance of the Contractor’s performance under this Agreement shall not be grounds to void any of these covenants of indemnification.  STA is authorized to withhold or offset any fees owing the Contractor as a result of this indemnification.

14. INDEPENDENT CAPACITY

A. Employees, Agents & Representatives.  In its performance hereunder, the Contractor, its officers, directors, employees, agents and representatives shall be acting as an independent contractor and shall not be deemed or construed to be employees or agents of STA in any manner whatsoever.  The Contractor shall not hold itself out as, nor claim to be, an officer or employee of STA by reason hereof and will not make any claim, demand or application to or for any right or privilege applicable to an officer or employee of STA.  The Contractor shall be solely responsible for any claims for wages or compensation by the Contractor’s employees, agents and representatives and shall save and hold STA harmless therefrom.

B. [bookmark: _Ref510618475]No Partnership and No Third-Party Beneficiaries.  It is agreed by the Parties that this Agreement does not create a partnership or joint venture relationship between the Parties and does not benefit or create any rights in a third party.

15. [bookmark: _Ref511212110]PRECEDENCE

Any conflict or inconsistency in this Agreement shall be resolved by giving the Agreement documents precedence in the following order:

A. Agreement Amendments in descending order;

B. Executed Agreement, Attachments and Exhibits;

C. Scope of Work;

D. Specifications;

E. Executed Price Proposal Form;

F. RFP documents & attachments/exhibits excluding Instructions to Proposers;

G. Instructions to Proposers.

16. [bookmark: _Ref31267676]DISPUTE RESOLUTION

Disputes arising in the performance of this Agreement which are not resolved by agreement of the Parties shall be decided in writing by STA’s Contracts Compliance Specialist II, or their designee.  This decision shall be final and conclusive unless within ten (10) calendar days from the date of receipt of its copy, the Contractor mails or otherwise furnishes a written appeal to the Chief Executive Officer of STA.  In connection with said appeal, the Contractor shall be afforded an opportunity to be heard and to offer evidence in support of its position.  Pending final decision of a dispute hereunder, the Contractor shall proceed diligently with the performance of its obligations under this Agreement while matters in dispute are being resolved.  The final decision of STA’s Chief Executive Officer shall be binding upon STA’s Contract Compliance Specialist II, or their designee, and the Contractor, and the Parties shall abide by the decision.

17. [bookmark: _Ref514050961]TERMINATION

A. [bookmark: _Ref511204438][bookmark: _Ref514051195]Convenience.  STA may terminate this Agreement, in whole or in part, at any time and for any reason.  Termination shall be effected by serving a Notice of Termination (“NOT”) in accordance with Section 11 of this Agreement, setting forth the effective date of termination.  The Contractor shall be compensated for its performance of Work delivered to and approved by STA, in accordance with the terms of this Agreement, through the effective date of termination, in accordance with Sections 7 and 8 herein.  If Contractor has any property in its possession belonging to STA, the Contractor will account for same and return it to STA or dispose of it in the manner STA directs in writing.

B. Default, Breach or Cause.  STA may terminate this Agreement for default, breach or cause in the event the Contractor fails to perform a material obligation hereunder or fails to comply with any provision of this Agreement.  Termination shall be effected by serving a NOT in accordance with Section 11 of this Agreement, setting forth the manner in which the Contractor is in default or breach, and the effective date of termination.  The Contractor will only be compensated for the performance of Work delivered to and approved by STA in accordance with the manner of performance set forth in the SOW, subject to setoff for damages caused to STA.  If it is later determined, in the sole discretion of STA, that the Contractor had an excusable reason for non-performance which is not the fault of, or beyond the control of, the Contractor, after establishing a new performance/delivery schedule, STA may permit the Contractor to continue the performance of Work under this Agreement, or treat the termination as a termination for convenience in accordance with Section 19.A.

1) Opportunity to Cure	.  STA, in its sole discretion, may allow the Contractor an appropriate period of time, as solely determined by STA, in which to cure the breach or default in its performance hereunder.  In such case, the NOT shall state the time period in which the breach or default shall be cured and the appropriate conditions to satisfy such opportunity to cure.  If the Contractor fails to remedy to STA’s satisfaction the breach or default within the stated time period of remedy, STA shall have the right to terminate this Agreement without further obligation to the Contractor.  Any such termination for default shall not in any way operate to preclude STA from also pursuing all available legal remedies against the Contractor and its sureties for said breach or default.

2) Waiver of Default or Breach.  Waiver of any term, condition or covenant of this Agreement, or Contractor default or breach by STA shall not be deemed to be a waiver of any subsequent term, condition or covenant of this Agreement or Contractor default or breach.  Any waiver shall not be construed to be a modification of the terms of this Agreement unless stated to be such by amendment of this Agreement in accordance with Section 27.

18. FORCE MAJEURE

In the event that any Party’s obligations under this Agreement are substantially delayed, prevented or rendered impractical by fire, flood, riot, earthquake, civil commotion, war, strike, lockout, labor disturbance, exposition, sabotage, accident or other casualty, weather event, pandemic, act of God, any law ordinance, rule or regulation which becomes effective after the date of this Agreement, measures of governmental authority including but not limited to any temporary law ordinance, health directive, rule, regulation, travel or movement restriction, or limitation on the size of gatherings implemented by the local health department, board or officer in the jurisdiction where the event is to be held, the Washington State Department of Health, the Governor of the State of Washington, the Washington State Military Department, the United States Department of Health & Human Services, the United States Centers for Disease Control and Prevention, or any other Local, State, or Federal Public Health Agency which adversely affects the ability of either Party to perform its obligations under this Agreement, pandemics, viral or communicable disease outbreak, quarantine or any other cause beyond the reasonable control of any Party, then the Parties shall be released from performance under this Agreement.  The Parties hereby waive any claim for damages or compensation for such delay or failure to perform, other than obligations incurred up to the date of such force majeure.

19. CIVIL RIGHTS

A. Nondiscrimination.  In accordance with Title VI of the Civil Rights Act, as amended, 42 USC §2000d; Section 303 of the Age Discrimination Act of 1975, as amended, 42 USC §6102; Section 202 of the Americans with Disabilities Act of 1990, 42 USC §12132; and Federal transit law at 49 USC §5332, the Contractor agrees that it will not discriminate against any employee or applicant for employment because of race, color, creed, national origin, sex, sexual orientation, gender identity, age or disability.  In addition, the Contractor agrees to comply with applicable Federal implementing regulations and other implementing requirements FTA may issue.

B. Equal Employment Opportunity.  The following equal employment opportunity requirements apply to this Agreement:

1) Race, Color, Creed, National Origin, Sex, Sexual Orientation, Gender Identity.  In accordance with Title VII of the Civil Rights Act, as amended, 42 USC §2000e, and Federal transit law at 49 USC §5332, the Contractor agrees to comply with all applicable equal employment opportunity requirements of U.S. Dept. of Labor (“US DOL”) regulations, Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor, 41 CFR Parts 60 et seq. (which implement Executive Order No.11246, Equal Employment Opportunity, as amended by Executive Order No. 13672, Further Amendments to Executive Order 11478, Equal Employment Opportunity in the Federal Government, and Executive Order 11246, Equal Employment Opportunity., 42 USC §2000e note), and with any applicable Federal statutes, executive orders, regulations and Federal policies that may in the future affect construction activities undertaken in the course of this Agreement.  The Contractor agrees to take affirmative action to ensure that applicants are employed, and that employees are treated during employment, without regard to their race, color, creed, national origin, sex, sexual orientation, gender identity or age.  Such action shall include, but not be limited to, employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.  In addition, the Contractor agrees to comply with applicable Federal implementing regulations and other implementing requirements FTA may issue.

2) Age.  In accordance with Section 4 of the Age Discrimination in Employment Act of 1967, as amended, 29 USC §623, and Federal transit law at 49 USC §5332, the Contractor agrees to refrain from discrimination against present and prospective employees for reason of age.  In addition, the Contractor agrees to comply with applicable Federal implementing regulations and other implementing requirements FTA may issue.

3) Disabilities.  In accordance with Section 102 of the Americans with Disabilities Act, as amended, 42 USC §12112, the Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity Commission, Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act, 29 CFR Part 1630, pertaining to employment of persons with disabilities.  In addition, the Contractor agrees to comply with applicable Federal implementing regulations and other implementing requirements FTA may issue. 

C. The Contractor agrees to include these requirements in each subcontract financed in whole or in part with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.

20. COMPLIANCE WITH LAWS

Each Party to this Agreement shall comply with all applicable federal, state and local laws and regulations.

21. GOVERNING LAW & VENUE

This Agreement shall be governed by and construed according to the laws of the State of Washington.  Nothing in this Agreement shall be construed as altering or diminishing the rights or responsibilities of the Parties as granted or imposed by State law.  The Parties agree to exclusive personal jurisdiction, subject matter jurisdiction and venue in the Superior Court of Spokane County, Washington.

22. INTERPRETATION

As a further condition of this Agreement, STA and the Contractor acknowledge that this Agreement shall be deemed and construed to have been prepared mutually by each Party and it shall be expressly agreed that any uncertainty or ambiguity existing herein shall not be construed against any Party.  In the event that any Party shall take an action, whether judicial or otherwise, to enforce or interpret any of the terms of this Agreement, the prevailing Party shall be entitled to recover from the other Party all expenses which it may reasonably incur in taking such action, including attorneys' fees and costs, whether incurred in a court of law or otherwise.

23. ENTIRE AGREEMENT

This Agreement and its attachments constitute the entire Agreement between the Parties and supersedes all prior negotiations, representations and agreements between the Parties relating to the subject matter hereof.

24. [bookmark: _Ref510619556]MODIFICATION

This Agreement may be amended or modified only by written instrument signed by the Parties hereto, except as provided in Section 1.

25. SEVERABILITY

Should any provision of this Agreement be deemed invalid or inconsistent with any federal, state or local law or regulation, the remaining provisions shall continue in full force and effect.  The Parties agree to immediately attempt to renegotiate such provision that is invalidated or superseded by such laws or regulations.

26. SUCCESSORS & ASSIGNS

This Agreement shall be binding on the Parties hereto.  Neither Party may delegate the performance of any obligation hereunder to a third party without prior written approval from the other Party.

27. ANTI-KICKBACK

No officer, director, employee, agent or representative of the Spokane Transit Authority or the Contractor, having the power or duty to perform an official act or action related to this Agreement, shall have or acquire any interest in the Agreement, or have solicited, accepted or granted a present or future gift, favor, service or other thing of value from or to any person involved in this Agreement.

28. CONFLICT OF INTEREST

No officer, director employee, agent or representative of STA shall participate in the selection, award or administration of an agreement or contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise under the following circumstances, or as otherwise defined by law:

A. the officer, director, employee, agent or representative;

B. any member of his/her immediate family;

C. his or her partner; or

D. an organization which employs, or is about to employ, any officer, director, employee, agent or representative of STA

has a financial or other interest in the firm selected for award.

29. EMPLOYEE SOLICITATION

Contractor, without the consent of STA, shall not directly or indirectly solicit, influence, entice or hire or attempt to solicit, influence, entice or hire any employee of STA to: (a) cease employment with STA; or (b) do business related to a business connected with the Contractor’s business during this Agreement and for a period of three (3) years from the date on which the Agreement terminates, or the Work is accepted by STA, whichever is earlier.  STA’s employee shall be deemed to be related to or connected with a Contractor if such STA employee becomes (a) a partner in a general or limited partnership or employee of a partnership; or (b) a shareholder, officer, employee or director of a corporation, member, consultant or agent for the Contractor or any of Contractor’s affiliates, subsidiaries or connected businesses.  This Section shall survive the termination of this Agreement.  This Agreement is not restricted to any geographical area.

Contractor recognizes and acknowledges that STA’s employees may receive training and other benefits from its contractual relationship with STA because of STA’s assignment of employees to work in connection with this Agreement.  Contractor agrees the restrictions on soliciting, influencing, enticing or hiring STA employees are reasonable.





30. TRADEMARKS AND LOGOS

The Parties are prohibited from using, and agree not to use, directly or indirectly, any name, trademark or logo of the other Party without first obtaining prior written consent from the other Party.

31. [bookmark: _Ref511375967]RIGHTS IN DATA AND COPYRIGHTS/PATENTS

A. The Contractor, without exception, shall indemnify and save harmless STA, its officers, directors, employees, agents and representatives from liability of any kind, including cost and expenses for or on account of any copyrighted, patented or unpatented invention, process or article manufactured or used in the performance of Work under this Agreement, including its use by STA.

B. If the Contractor uses any design, device or materials covered by letters, patents or copyright, it is mutually agreed and understood without exception that Contractor Compensation shall include all royalties or cost arising from the use of such design, device or materials in any way involved in the Work.

C. If an infringement claim is made, Contractor will immediately and at its sole expense: (a) procure for STA the right to continue use and sale of the Work; or (b) replace the Work with a version of the Work that is non-infringing.  If Contractor is unable to take either of the actions set forth in the preceding sentence, Contractor will promptly refund to STA all amounts paid to Contractor by STA under this Agreement; provided payment of such refund shall not act to relieve Contractor of any other obligations under this Agreement.

D. Contractor warrants that:

1) Contractor has the full and exclusive right and power to enter into and perform according to the terms of this Agreement;

2) Any software provided under the terms of this Agreement will meet the specifications listed in the SOW and the RFP or IFB from which this Agreement is derived, and all amendments thereto, will be complete and accurate, and will comply with all applicable laws and regulations;

3) The Work provided by Contractor do not and will not infringe any copyright, patent, trade secret, trademark or other proprietary right held by any third party; and

4) Contractor will not, without the express prior written permission of STA, incorporate into its Work any third-party product, software or other materials for which the intellectual property rights are not owned or licensed by Contractor.

32. [bookmark: _Ref533001700]PUBLIC RECORDS ACT

The Contractor understands and acknowledges that STA is a municipal corporation of the State of Washington subject to the “Public Records Act”, RCW 42.56, et seq.

Contractor understands and agrees that the records it obtains or produces under this Agreement may be public records under the Public Records Act, or its successor act.  The Contractor shall cooperate in a timely manner with STA in responding to a public records request (“PRR”) related to this Agreement or the Work.  Such cooperation shall include searching all records regarding the Work and/or this Agreement, and producing all records that are potentially responsive to a PRR to STA.  Contractor shall mark and segregate all materials in its possession that may be protected by the Public Records Act to protect against inadvertent disclosure of such documents and to facilitate STA’s application of allowable Public Records Act exemptions.  Contractor shall not charge STA for the time spent gathering and producing records pursuant to a PRR.

33. AUDIT/RECORDS

The Contractor shall maintain for a minimum of six (6) years following final payment or expiration of this Agreement, whichever occurs later, all records related to its performance of this Agreement.  STA may audit any record related to this Agreement for any reason and the Contractor shall provide copies of and access to, at reasonable times, any such record upon request by STA.  The Contractor shall also provide access to authorized representatives of the Washington State Auditor’s Office at reasonable times and in a reasonable manner to inspect and copy any such record.  In the event of conflict between this provision and related auditing provisions required under federal law applicable to this Agreement, the federal law shall prevail.

Records and other documents, in any medium, furnished by any Party to this Agreement to another Party will remain the property of the furnishing Party, unless otherwise agreed in writing.  Subject to Section 35 of this Agreement, the receiving Party will not disclose or make available any confidential information to any third parties without first giving notice to the furnishing Party and giving it a reasonable opportunity to respond.  Each Party will utilize reasonable security procedures and protections to assure that records and documents provided by the other Party are not erroneously disclosed to third parties.

34. COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which shall constitute an original Agreement, but all of which together shall constitute one and the same instrument.

35. ELECTRONIC SIGNATURES

A signed copy of this Agreement or any other ancillary agreement transmitted by email or other means of electronic transmission or electronically or digitally executed shall be deemed to have the same legal effect as delivery of any original executed copy of this Agreement or such other ancillary agreement for all purposes.

[signatures on the following page]

36. SIGNATURES

The Parties affirm the individuals signing this Agreement have been granted the authority to do so and by their signature affirm the Parties will comply with the terms and conditions of this Agreement.

		Contractor

		Spokane Transit Authority



		




						

By: 	XXX

Title:	XXX



Date: 						

		




						

By: 	Karl Otterstrom

Title:	Chief Executive Officer



Date: 						



		

		



		

		









INSERT SCOPE OF WORK HERE





EXHIBIT A

SCOPE OF WORK



INSERT CONTRACTOR PROPOSAL DETAILS HERE







EXHIBIT B

CONTRACTOR PROPOSAL



INSERT COMPENSATION SCHEDULE HERE




Deliverable Expectations Document (DED) Sample

		Project Deliverable Number:

<Insert>

		Title of Deliverable:

<Insert>



		Draft Submission Due Date:

<Insert>

		STA Draft Review & Comment Period:

<Insert>



		Final Submission Due Date:

<Insert>

		STA Final Review & Comment Period:

<Insert>



		Reviewed By Required:

<Yes/No – by whom>

		Deliverable Document Format:

<Insert – Word, PPT, Other, Etc.>



		Deliverable Owner (STA):

<Name, Role>

		Deliverable Author (Vendor):

<Name, Role>



		Deliverable Description and Purpose:



Describe (Recommended length: 200 words).



		Deliverable Scope / Content Expectations:

· Include a deliverable sample and/or outline

· Component or attribute

· More

· More

· More

· More

· Provide a summary list of artifacts to be delivered and their format



		References / Standards

		Used to refer to any documents used to develop the deliverable (and by which it will be assessed) e.g. PMBOK, IEE, Vendor Project Management Methodologies, other project deliverables, etc.



		Deliverable Criteria

		Acceptable: The document is in full compliance with the approved DED and required content areas documented above.

Rework Required: The document is substantially in compliance with the approved DED and required content areas listed above. However, there are omissions or errors that need to be corrected before the document can be approved.

Unacceptable: The document is not in compliance with the approved DED and required content areas listed above. There are significant omissions in content and or errors that need to be addressed before the document can be fully reviewed.










Deliverable Acceptance Document (DAD) Sample

		Project Deliverable Number:

<Insert>

		Title of Deliverable:

<Insert>



		Submission Type: <Draft> or <Final>

		



		Submission Date:

<Insert>

		STA Review & Comment Period:

<Insert>



		Deliverable Owner (STA):

<Name, Role>

		Deliverable Author (Vendor):

<Name, Role>



		Deliverable Document Format:

<Insert – Word, PPT, Other, Etc.>



		Acceptance Decision

		ð  Acceptable: The document is in full compliance with the approved DED and required content areas documented above.

ð  Rework Required: The document is substantially in compliance with the approved DED and required content areas listed above. However, there are omissions or errors that need to be corrected before the document can be approved.

ð  Unacceptable: The document is not in compliance with the approved DED and required content areas listed above. There are significant omissions in content and or errors that need to be addressed before the document can be fully reviewed.



		Deliverable/Acceptance Comments:



Describe or reference the deliverable with embedded comments.



		Reviewed by: 

<…..>







	

