Deliverable Expectations Document (DED) Sample
	Project Deliverable Number:
<Insert>
	Title of Deliverable:
<Insert>

	Draft Submission Due Date:
<Insert>
	STA Draft Review & Comment Period:
<Insert>

	Final Submission Due Date:
<Insert>
	STA Final Review & Comment Period:
<Insert>

	Reviewed By Required:
<Yes/No – by whom>
	Deliverable Document Format:
<Insert – Word, PPT, Other, Etc.>

	Deliverable Owner (STA):
<Name, Role>
	Deliverable Author (Vendor):
<Name, Role>

	Deliverable Description and Purpose:

Describe (Recommended length: 200 words).

	Deliverable Scope / Content Expectations:
· Include a deliverable sample and/or outline
· Component or attribute
· More
· More
· More
· More
· Provide a summary list of artifacts to be delivered and their format

	References / Standards
	Used to refer to any documents used to develop the deliverable (and by which it will be assessed) e.g. PMBOK, IEE, Vendor Project Management Methodologies, other project deliverables, etc.

	Deliverable Criteria
	Acceptable: The document is in full compliance with the approved DED and required content areas documented above.
Rework Required: The document is substantially in compliance with the approved DED and required content areas listed above. However, there are omissions or errors that need to be corrected before the document can be approved.
Unacceptable: The document is not in compliance with the approved DED and required content areas listed above. There are significant omissions in content and or errors that need to be addressed before the document can be fully reviewed.




